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June 12, 2007
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 
EDMUND D. EDELMAN CHILDREN'S COURT/LOS NIETOS SHUTTLE SERVICE 
ALL SUPERVISORIAL DISTRICTS 
3 VOTES 
 
IT IS RECOMMENDED THAT YOUR BOARD:  
 

1. Find that this service is statutorily exempt from the provisions of the 
California Environmental Quality Act (CEQA).  

 
2. Find that this service can be more economically performed by an 

independent contractor than by County employees. 
 

3. Award the contract for the Edmund D. Edelman Children's 
Court/Los Nietos Shuttle Service in the contract amount not to exceed 
$859,221 for the three year contract term ($286,407 annually), to First 
Transit, Inc., headquartered in Cincinnati, Ohio; and direct the Chairman to 
execute the contract.  This contract will be for a period of three years 
commencing on July 1, 2007, with two 1-year renewal options, not to 
exceed a total contract period of five years.  Funds for the first contract 
year are available in the First Supervisorial District's ($71,602) and the 
Top-of-Pot ($214,805) Proposition A Local Return Transit Programs in the 
proposed Fiscal Year 2007-08 Transit Enterprise Fund budget.  Funds for 
the second and third contract years and optional renewal years will be 
made available through Public Works' annual budget process.   
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4. Delegate authority to the Director of Public Works or his designee to 
annually expend up to an additional 25 percent of the annual contract sum 
for unforeseen, additional work within the scope of the contract, if required 
and for fuel adjustment in accordance with the contract. 

 
5.     Authorize the Director to renew the contract for each additional renewal 

option if, in the opinion of the Director, the contractor has successfully 
performed the previous contract period and the services are still required; 
to approve contractor's entity change in accordance with the Board's 
policy on contractor mergers/acquisition; to approve and execute 
amendments to incorporate necessary changes within the scope of work; 
and to suspend it if, in the opinion of the Director, it is in the best interest 
of the County to do so. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
This contract is for the operation of the Edmund D. Edelman Children's Court Shuttle 
and the Los Nietos Shuttle Services.  The Edmund D. Edelman Children's Court Shuttle 
will provide local shuttle service between the Edmund D. Edelman Children's Court; 
Sheriff's Headquarters on Sheriff Road; and the California State University, 
Los Angeles, Metrolink Station.  The Los Nietos Shuttle will provide local shuttle Service 
to residents in the unincorporated County area of Los Nietos to access local points of 
interest.  The work to be performed may include, but is not limited to, providing 
executive and administrative management; employment and supervision of all 
personnel including supervisors, vehicle operators, dispatchers, mechanics, and other 
maintenance personnel; administration of training and safety programs; maintenance 
and repair of service vehicles and equipment; processing of warranty claims for the 
County vehicles; assisting in public relations and promotions; preparation of reports and 
analysis of financial and other matters; clerical, statistical, and bookkeeping services; 
and providing all vehicle operators, facilities, equipment, parts, and supplies required in 
the operation of service, unless specifically identified to be contributed by the County.   
 
Public Works has contracted for the Edmund D. Edelman Children's Court Shuttle 
service since 1991 and the Los Nietos Shuttle service since 2000.  The current contract 
for these services will expire on June 30, 2007.  The purpose of this action is to 
continue contracting for these services.  
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Implementation of Strategic Plan Goals 
 
The award of this contract is consistent with the County Strategic Plan Goals of Service 
Excellence, Organizational Effectiveness, and Fiscal Responsibility, as the contractor 
has the specialized expertise to provide these services accurately, efficiently, timely, 
and in a responsive and cost-effective manner. 
 
FISCAL IMPACT/FINANCING 
 
There will be no impact on net County cost.  The contract is for an annual amount not to 
exceed $286,407, plus 25 percent for unforeseen, additional work within the scope of 
work of the contract and for fuel adjustment in accordance with the contract.  This 
amount is based on Public Works' estimated annual requirements for the service at the 
hourly rates quoted by the contractor.  This contract will commence upon July 1, 2007, 
for a period of three years with two 1-year renewal options, not to exceed five years. 
 
The necessary funds for the first contract year are available from the First Supervisorial 
District’s ($71,602) and the Top-of-Pot ($214,805) Proposition A Local Return Transit 
Program in the proposed Fiscal Year 2007-08 Transit Enterprise Fund budget.  Funds 
to finance the second and third contract years and the contract's renewal years will be 
made through Public Works' annual budget process.   
 
Using methodology approved by the Auditor-Controller, Public Works has calculated the 
cost-effectiveness of contracting for this service.  Based on the cost calculations, 
Public Works has determined that this service can be more economically performed by 
an independent contractor than by County employees.   
 
This Proposition A contract does not allow for a cost-of-living adjustment.  However, this 
contract does contain a provision for cost adjustments based on the price of fuel on a 
monthly basis. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
The enclosed contract (Enclosure A) has been executed by the contractor and 
approved as to form by County Counsel. 
 
This work is being contracted in accordance with procedures authorized under County 
Charter Section 44.7, Part 3, and Chapter 2.121 (Contracting with Private Business) of 
the Los Angeles County Code.  The mandatory requirements for contracting set forth in 
Los Angeles County Code Section 2.121.380 have been met. 
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Since this is a Proposition A contract, Public Works has determined that the contractor 
complies with the requirements of the Living Wage Program (Los Angeles County Code 
Chapter 2.201) and agrees to pay its full-time employees providing County services a 
living wage rate of $9.64 per hour with qualifying health benefits or $11.84 per hour 
without health benefits. 
 
Public Works has accessed available resources to review and assess the proposed 
contractor's past performance, history of Labor Law violations, and prior performance on 
County contracts. 
 
ENVIRONMENTAL DOCUMENTATION 
 
This service is a discretionary project that is statutorily exempt from CEQA pursuant to 
Public Resources Code Section 21080 (b) (10). 
 
CONTRACTING PROCESS 
 
On December 21, 2006, Public Works solicited proposals from 128 independent 
contractors and community business enterprises to accomplish this work.  Also, a notice 
of the Request for Proposals (RFP) was placed on the County's bid website 
(Enclosure B), and an advertisement was placed in the Los Angeles Times. 
 
Pursuant to the applicable memorandum of understanding, the RFP of this contracted 
service was submitted on December 21, 2006, to the Local 660 Union for review before 
being released to the public.  The union has not asked to meet with Public Works 
regarding this solicitation. 
 
On February 5, 2007, four proposals were received.  The proposals were first reviewed 
to ensure they met the mandatory requirements outlined in the RFP.  The proposals, 
having met these requirements, were then evaluated by an evaluation committee 
consisting of Public Works staff.  The committee's evaluation was based on criteria 
described in the RFP, which included the price, experience, work plan, financial 
resources, labor/payroll record keeping, equipment, driver safety record, and 
references.  Based on this evaluation, it is recommended that this contract be awarded 
to the highest-rated, responsive, and responsible proposer, First Transit, Inc., 
headquartered in Cincinnati, Ohio.  
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Enclosure C reflects the proposer's minority participation.  The contractor was selected 
upon final analysis and consideration without regard to race, creed, gender, or color. 
 
This contract contains terms and conditions supporting Board-sponsored policies, such 
as contractor responsibility and debarment (revised), jury service requirements, the 
Safely Surrendered Baby Law, and charitable activities compliance. 
 
Proof of the required Comprehensive General and Automobile Liability insurance 
policies, naming the County as additional insured, and evidence of Workers' 
Compensation insurance will be obtained from the contractor before any work is 
assigned (or started). 
 
As requested by your Board, the contractor has submitted a safety record that reflects 
its past activities have been conducted according to reasonable standards of safety. 
 
In accordance with the Chief Administrative Officer's June 15, 2001, instructions, this is 
Public Works' assurance that this contractor will not be requested to perform services 
that will exceed the contract's approved amount, scope of work, terms and conditions, 
and/or duration. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
The award of this contract will not result in the displacement of any County employees 
as these services are presently contracted with the private sector. 
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CONCLUSION 
 
Enclosed are three originals of the contract.  Upon approval by your Board, please 
return the originals designated Contractor Execute and Department Conform along with 
one adopted copy of this letter to this office for further processing.  The original 
designated Board Execute is for your files. 
 
Respectfully submitted, 
 
 
 
DONALD L. WOLFE 
Director of Public Works 
 
LS 
P:\aspub\CONTRACT\LESLIE\LOS NIETOS\2006\BD LTR-AWARD.doc 
 
Enc. 5 
 
cc: Office of Affirmative Action Compliance 
 Chief Administrative Office 
 County Counsel 

     
 





FIFTH: The CONTRACTOR shall bill monthly, in arrears, for the work performed
during the preceding month. Work performed shall be billed at the hourly rates and/or unit
prices quoted in Form PW-2, Schedule of Prices.

SIXTH: Public Works will make payment to the CONTRACTOR within 30 days of
receipt and approval of a properly completed invoice. Each invoice shall be in triplicate
(original and two copies) and shall conform with requirements outlined in Exhibit A,
paragraph H, Rates and Compensation. The invoices shall be submitted to:

County of Los Angeles Department of Public Works
Attention Fiscal Division, Accounts Payable
P.O. Box 7508
Alhambra, CA 91802-7508

SEVENTH: In no event shall the aggregate total amount of compensation paid to
the CONTRACTOR exceed the amount of compensation authorized by the Board. Such
aggregate total amount is the Maximum Contract Sum.

EIGHTH: The CONTRACTOR understands and agrees that only the designated
Public Works Contract Manager is authorized to request or order work under this Contract.
The CONTRACTOR acknowledges that the designated Contract Manager is not authorized
to request or order any work that would result in the CONTRACTOR earning an aggregate
compensation in excess of this Contract's Maximum Contract Sum.

NINTH: The CONTRACTOR shall not perform or accept work requests from the
Contract Manager or any other person that wil cause the Maximum Contract Sum of this
Contract to be exceeded. The CONTRACTOR shall monitor the balance of this Contract's
Maximum Contract Sum. When the total of the CONTRACTOR'S paid invoices, invoices
pending payment, invoices yet to be submitted, and ordered services reaches 75 percent
of the Maximum Contract Sum, the CONTRACTOR shall immediately notify the Contract
Manager in writing. The CONTRACTOR shall send written notification to the Contract
Managerwhen this Contract is within six months from expiration of the term as provided for
hereinabove.

TENTH: No cost-of-Iiving adjustments shall be granted for the optional renewal
periods.

ELEVENTH: The Proposer is purchasing fuel using Market Prices. The Director
may adjust 10 percent of the hourly rate of compensation set forth in Form PW-2

(Schedule of Prices) based on the increase or decrease in the fuel price published in the
Official Energy Statistics from the United States Department of Energy website at
-=http://tonto.eia.doe.qov/dnav/pet/petpr;qnddcusscam.htm:: for Diesel (On-Highway)

and Gasoline All Grades (Regular) for California, and at
-=http://tonto.eia.doe.qov/dnav/pet/petpripropdcur50m.htm:: for Propane (LPG) using

West Coast (PADD 5) "Commercial/Institutional," as appropriate to the vehicle used,
beginning on the month of this Contract's start date and thereafter at each successive one
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month interval (interval may differ), which shall be the effective date for any such fuel
adjustment. The percentage change in the fuel price shall be obtained using the fuel
prices published three months preceding the proposal submission date and the fuel price
published three months preceding each effective date of the adjustment. However, when
the percentage increase or decrease in the fuel price is less than 5 percent, no fuel
adjustment will be granted. In the event the fuel adjustment is granted, the fuel adjustment
(increase or decrease) will be added to or subtracted from, as applicable, the hourly rate of
compensation to establish the adjusted hourly rate of compensation. A sample calculation
is included in Exhibit L. Public Works shall be permitted to audit the CONTRACTOR'S
fuel usage, fuel costs, and fuel procurement methods for the vehicles used in providing
these services and the CONTRACTOR shall provide records pertaining to its fuel costs
upon the COUNTY'S request.

TWELFTH: In the event that terms and conditions, which may be listed in the
CONTRACTOR'S Proposal, conflict with the COUNTY'S specifications, requirements, and
terms and conditions as reflected in this AGREEMENT, including, but not limited to,
Exhibits A through 0, inclusive, the COUNTY'S provisions shall control and be binding.

THIRTEENTH: The CONTRACTOR agrees in strict accordance with the Contract
specifications and conditions to meet the COUNTY'S requirements.

FOURTEENTH: This Contract constitutes the entire agreement between the
COUNTY and the CONTRACTOR with respect to the subject matter of this Contract and
supersedes all prior and contemporaneous agreements and understandings.
II
/I
II
II
/I
II
II
/I
II

II
II
II
/I
II
II
II
/I
/I
II
/I
/I
II
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State of
Ohio

ALL-PURPOSE ACKNOWLEDGMENT

County of Hamilton

on¡47~' ~
personally appeared Rick

o peonally known to me -DR- 0 proved to me on the basis of satisfactory
evidence to be the person(s) whose name(s) is/are subscribed to the within
instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by is/her/their signature(s)
on the instrument the person(s), or the entit on behalf of which the
person(s) acted, executed the . ment.

CAPACITY CLAMED BY SIGNER(S)
o INDIVIDUAL(S).
R£ CORPORATE OFFICER(S)

Rick Dunnin~.
Senior Vice President

i AND

TlE(SI
o PARTNER(S)
o ATTORNEY-IN-FACT
o TRUSTEE(S)
o GARDIAN/CONSERVATOR
o OTHER:

SIGNER IS REPRESENTNG:
NAME OF PERSON(S) OR ENTITY(IES)

First Transi t, Inr

ATTENTION NOTARY: Although the informatIon requested below is OPTIONAL, it could prevent fraudulent attachment of thIs certificate to unauthorized document.

Title or Type of Document Agreement for Edmund D. Edelman Children' s
Court/Los Nietos Shuttle Service

THIS CERTIFICATE
MUST BE ATTACHED
TO THE DOCUMENT
DESCRIBED AT RIGHT:

14-0072 DPW Rov. 8102

Number of Pages Date of Document

Signer(s) Other Than Named Above

,.r



CERTIFICATE OF RESOLUTION
OF THE BOARD OF DIRECTORS

FIRST TRANSIT. INC.

I hereby certify that I am the duly appointed Secretary of First Transit, Inc. and the following
resolutions were duly adopted by the Board of Directors at a meeting on May 5, 2006:

WHEREAS, First Transit, Inc. is in the business of public transportation;

WHEREAS, in order to expediently submit bids to perform public transportation
services, corporate officials are required to be empowered to lawfully bind the corporation to its
bids;

NOW THEREFORE BE IT RESOLVED,
Anyone (1) of the following officers of the corporation has the authority to execute and

deliver such documents, instruments, contracts, or other matters necessary to bind the
corporation to any proposal, contract, bid document, correspondence or any document or
instrument whatsoever necessary to bind the corporation to a bid, proposal or contract for the
provision of school bus and any related services: Richard Dunning, Senior Vice President.

There being no further business, the meeting was adjourned.

2/J~~
Daniel R. Beerck, Asst. Secretary

- CORPORATE SEAL -



EXHIBIT A

SCOPE OF WORK

EDMUND D. EDELMAN CHILDREN'S COURTILOS NIETOS SHUTTLE SERVICE

(2007-PA002)

A. Public Works Contract ManaQer

Public Works Contract Manager will be Mr. Arnel Dulay of Programs
Development Division, who may be contacted at (626) 458-5909, e-mail address:
adulavai.dpw./acountv.qov, Monday through Thursday, 7:30 a.m. to 5:30 p.m.
The Contract Manager is the only person authorized by Public Works to request
work of the Contractor. From time to time, Public Works may change -the

Contract Manager. The Contractor will be notified in writing when there is a
change in Contract Manager.

B. Work Location

1. The Edmund D. Edelman Children's Court Shuttle wil provide local shuttle
Service between the Edmund D. Edelman Children's Court, Sheriffs
Headquarters, and the Cal State University, Los Angeles, Metrolink
station.

See Exhibit E for current route map.

2. The Los Nietos Shuttle will provide local shuttle Service to residents in the
unincorporated County area of Los Nietos and access to the following
points of interest:

. Major shopping centers.

· Senior centers.
· Youth and community centers.

· Educational destinations.
· Medical providers.

· Public parks and recreational areas.
· Public libraries.
· Civic centers.

See Exhibit E for current route map.

C. Work Description

The work to be accomplished under these specifications shall be the continuation
of a community shuttle service, which serves the unincorporated areas of
Los Nietos and the Edmund D. Edelman Children's Court, hereinafter referred to
as the Edmund D. Edelman Children's CourtLos Nietos Shuttle Service
(Service ).

-A. 1- 2007-PA002
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Scope of Work - EXHIBIT A

The Contractor shall operate the shuttle Service subject only to the general
policies and direction of the County with regard to management and operations
and to the provisions and requirements of this Exhibit A, Scope of Work. The
Contractor shall do all things. including, but not limited to, providing executive

and administrative management; employment and supervision of all personnel,
including supervisors, vehicle operators, dispatchers, mechanics, and other
maintenance personnel; operation of training and safety programs; maintenance
and repair of vehicles and equipment; processing of warranty claims for the
County's vehicles; assisting in public relations and promotions; preparation of
reports and analysis of financial and other matters; clerical, statistical, and
bookkeeping Services; and providing all vehicle operators, facilities, equipment,
parts, and supplies required in the operation of Service, unless specifically
identified to be contributed by the County.

D. Routes. Frequency. Hours and Days of Service

1. Service

Service routes, frequency, and days of operation shall be as specified in
Exhibits E .

Service shall not operate on Saturdays, Sundays and the following major
holidays: New Year's Day, Martin Luther King Jr. Day, Presidents' Day,
Memorial Day, Independence Day, Labor Day, Columbus Day,
Thanksgiving Day, the day after Thanksgiving Day, Veterans' Day, and
Christmas Day.

Whenever one of these holidays occur on a Saturday or Sunday and is
celebrated on the preceding Friday or the following Monday, Service shall
operate on a normal schedule on the date of celebrating the holiday. For
example, if Independence Day falls on a Sunday, but is celebrated on
Monday (July 5th), normal Service shall be provided on Monday, July 5th.
Likewise, if Independence Day falls on a Saturday, but is celebrated on
Friday (July 3rd), normal Service shall be provided on Friday, July 3rd.

2. Service.Modification

The County has established Service routes and schedules as described in
Exhibit E. If the Director determines that the Service may be improved by
revisions to scheduling, vehicle assignment, fleet size, or areas served,
the Director of Public Works and Contractor shall plan and institute such
changes jointly within the terms of this Contract.

The Contractor agrees that total revenue Service hours may be increased
or decreased by up to 20 percent without renegotiation of basic vehicle
Service hour unit price over the term of this Contract.
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Any modification wil be furnished by the Director to the Contractor at least
30 calendar days prior to any Service revision unless a shorter time period
is mutually agreeable to both parties.

E. Equipment

1. Transit Vehicles

a) Contractor-Provided and Operated Service Vehicles

Unless otherwise determined by the County, at its sole and

absolute discretion, Service shall be provided by the Contractor
using Contractor-provided vehicles. The Contractor shall be

responsible for providing three vehicles that meet or exceed the
required specifications described in Exhibit F, Contractor-Provided
Service Vehicle Specifications, hereinafter referred to as
"Contractor Vehicles".

1. Contractor Vehicles Signage

The Contractor shall be required to provide signage. If the
same Vehicles are utilized for the Edmund D. Edelman
Children's Court and the Los Nietos Shuttle, the vehicles
shall be properly identified using removable signage, window
placards, or other methods approved by County for Service
prior to the implementation.

b) County-Provided Service Vehicles

At its discretion, County may procure up to two alternatively fueled
buses operating on propane as described in Exhibit G,
County-Provided Service Vehicle Specifications or low emission,
gasoline powered vehicle with similar Contractor vehicle
specifications hereinafter referred to as "County Vehicle". This new
County-owned vehicle wil replace Contractor-provided buses and
leased to the Contractor at a rate of $1 per month. 'Upon receiving
County-owned vehicle. Contractor shall be responsible for
operating and maintaining it. Contractor shall be responsible for
the costs required to keep County-Owned vehicle properly

maintained, insured, serviced, and stored.

In the event that the County Vehicle breaks down or is out of
Service, Contractor shall proVide sufficient Contractor Vehicles to
continue uninterrupted Service during all periods in which County
Vehicle is not available for Service.

-A 3- 2007-PA002
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c) Support Vehicles

The Contractor shall provide all other vehicles necessary for
adequate supervisory and maintenance support. These vehicles
shall be- in good operating condition and appearance.

d) Supplemental Vehicles

The Contractor may be directed by the Director to provide and
operate vehicle(s) for Service in the event demand for Service
exceeds the capacity provided by vehicles described in the above.
The supplemental vehicles shall meet or exceed the required

specifications described in Exhibit F and shall be approved by the
Director prior to being placed into Service.

2. General Terms for Transit Vehicles

Contractor shall acknowledge receipt, condition, and working order of any
County vehicles and equipment and any County vehicles and equipment
subsequently added to the fleet, when received.

All vehicles, related accessories, equipment, and facilties required by this
Contract shall be maintained by Contractor in good order and in a
condition satisfactory to Director. Upon request by Director, reports
regarding vehicles' conditions, operation status, complaints, or other
relevant information pertaining to Service shall be forwarded to Director
within 30 days of the Director's request. Contractor shall not seek
additional compensation for any costs incurred to meet the requirements
in this paragraph.

Contractor shall provide spare vehicles equipped with air conditioning and
lift equipment in the event the assigned vehicles break down. The spare
vehicles should be similar in kind to Vehicles. The cost of the spare
vehicles shall be included in Contractor's actual overall Service operating
costs. Contractor's equipment and facilities shall meet all requirements of
applicable Federal, State, and local ordinances and laws including, but not
limited to the American Disability Act (ADA).

Contractor shall be prohibited from the sale, assignment, or sublease of
County Vehicles or equipment. Contractor shall also be prohibited from
using County Vehicles or equipment for any purpose other than providing
Service as specified in this Contract. At contract termination, Contractor

shall return and deliver all County Vehicles, equipment, and all other
peripheral equipment to County (date, time, and address to be specified
by Director) with no deferred maintenance or damages with the exception
of reasonable wear and tear.
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Director may inspect vehicles, equipment, and all other peripheral
equipment prior to Contract expiration/termination to assess condition of
vehicles and equipment. Contractor shall be responsible to perform all the
work necessary to correct any deficiencies noted. Director, at his own
discretion, may withhold up to the final two months of Service payment
until repair is completed by Contractor or deduct the cost of correcting the
deficiencies from payment due to Contractor if Contractor fails to perform
the necessary work to correct the deficiencies.

Contractor shall, at its sole expense, repair or replace any County Vehicle
andlor equipment, which may be damaged or lost by reason of collision,
fire, negligence, abuse, vandalism, or other like cause. Ifequipment is to
be replaced by Contractor, it shall be with a County-approved exact

duplicate or as stipulated by Director.

In no event shall Contractor's liability exceed actual book value of vehicle
andlor equipment so damaged. At Directots sole option, the insurance
funds received by Contractor, plus any applicable deductible, can be
submitted to County in lieu of a replacement vehicle or equipment.

Book value of vehicles shall be based on straight-line depreciation over
the years of useful life with a 10 percent salvage value. The beginning
date of the depreciation to be used is the first date the new vehicles are
placed into Service. The final sale price (excluding taxes, license fees,
and documentation fees) of the new vehicle( s) shall be used as the basis
for depreciation.

3. Communication Equipment

The Contractor, in the performance of this Contract, shall comply with all
laws and regulations, including any and all contained within the California
Vehicle Code (VC).

Bidders should be aware of California VC Section 23125.

-.' Bidders should also be aware of SB1613, the "hangup and drive" Bill,
adopted by the Legislature in 2006 and approved on September 15, 2006,
by the Governor.

a. Contractor shall provide mobile phones or two-way radio
communication equipment for all vehicles utilzed in Service.
Contractor shall provide the necessary communication equipment
for a base station and a sufficient number of "repeater stations" to
permit uninterrupted communication between the dispatch center
and vehicles while in Service. Contractor shall be responsible for
proper maintenance of said equipment on all vehicles and shall

-A, 5- 2007-PA002
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comply with all applicable Federal statutes and regulations in
connection with such use. Contractor shall be responsible for
licensing of radio communication equipment. Citizen's Band
communication equipment is not acceptable.

Cellular phone shall be utilized for communication between the
vehicles the Children's Court and the Sheriff's Headquarters.

During the nonpeak hours of the Children's Court Shuttle Service,
the shuttle does not Service the Sheriffs Headquarters unless

requested. If patrons need service from the Sheriffs Headquarters,
they wil contact the shuttle driver through a dedicated phone
number.

b. Internet Access and E-Mail

Contractor shall maintain Internet access and valid e-mail

addresses throughout the duration of this Contract. Contractor

shall provide a unique e-mail addresses for the Program Manager
and the Maintenance Manager. Contractor shall provide the
Contract Manager with these e-mail addresses as some
communication, including the monthly reports, may be done
through e-mail for convenience and timeliness.

c. Business Contact Telephone Number

Contractor shall provide the Contract Manager with a business
contact telephone number that shall be answered by a live person
during Service operation hours. The person answering the
telephone shall be able to put Director in contact with key
management personnel in case of an emergency.

d. 24-Hour Contact

Contractor shall maintain a 24-hour emergency contact pager, cell
phone, or management telephone tree. A person in management
shall be available to return a call to Director within one hour after
being requested even during nonbusiness hours. This
management person shall be able to address all operational issues
in case of an emergency.

,- .
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F. StoraQe and Maintenance Facilities

1. The County will not provide storage facilties for the Contractor.

2. Contractor shall provide appropriate fixed-vehicle storage and
maintenance facilities for the garaging, servicing, and cleaning of Service
vehicles and equipment. Facilties shall include:

a. An enclosed work space sufficient to allow maintenance personnel

to Service vehicles and be protected from the weather.

b. A concrete shop floor capable of withstanding the maximum weight

of Service vehicles.

c. A security-fenced, paved, and lighted area for overnight vehicle

parking with adequate spaces for all Service vehicles.

d. A compressed air supply.

e. Tire changing equipment.

f. Battery maintenance equipment and spare batteries.

g. Vehicle lubrication equipment.

h. All tools and equipment necessary to perform required preventive

maintenance activities.

i. All tools and equipment necessary to service vehicles, perform

component adjustments, and make mechanical repairs.

j. Facilities and equipment necessary to wash and clean the vehicles

in accordance with this Contract.

k. Adequate secured storage area for tools, equipment, and parts.

i. A lighted maintenance pit or an appropriate OSHA or American

National Standard Institute (ANSI) approved hydraulic lift capable of
fully lifting the heaviest of Service vehicles six feet above the floor
for maintenance purposes.

m. Fueling facility and ability to provide propane (LPG) or compressed
natural gas (CNG) if Vehicle specified in either Exhibit F, Section. I

or Section II is operated by Contractor.
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G. Vehicle and Equipment Maintenance

1. Vehicle Condition

All vehicles, vehicle equipment, and any other equipment necessary to
provide Service shall be maintained by Contractor to acceptable

appearance standards and in good repair and condition satisfactory to
Director and in accordance with manufacturers' recommended

- maintenance procedures as well as with applicable Federal and State
regulations. Contractor shall maintain a "satisfactory" California Highway
Patrol (CHP) terminal inspection rating throughout the life of this Contract.
If Contractor re"ceives a rating of "unsatisfactory" from the CHP, Contractor
shall so notify Director immediately and outline steps that shall be taken to
correct deficiency(ies). Failure of the Contractor to take the necessary
actions to improve their Terminal inspection rating to a "satisfactory" rating
within 6 months of receiving an "unsatisfactory" rating wil be grounds for
termination of the proposed contract. Contractor shall not seek additional
compensation of any costs incurred to meet the requirements in this
paragraph.

2. Warranty Work (County-Owned Vehicles Only)

Director wil provide Contractor with the written manufacturers' warranty
for each County Vehicle. Contractor shall become County's designated
warranty agent for all County Vehicles. Contractor shall be responsible for
ensuring that the vehicle manufacturers and all component manufacturers
perform or reimburse Contractor for all work and parts that are covered
under warranty. Contractor shall diligently follow the preventive
maintenance program so any warranty coverage of County-owned
vehicles is not lessened or invalidated. Contractor shall not seek

additional compensation for any costs incurred to meet the requirements
in this paragraph.

3. Vehicle AppearancelCleaninglFumes

Contractor shall be responsible for maintaining the appearance of all
Service vehicles as described in Exhibit J, Vehicle
AppearancelCleanliness Checklist. Contractor shall maintain an

up-to-date record of all washings and major c1eanings, which shall be
made available to Contract Manager upon request. A Service vehicle
may be removed from Service by Contract Manager for unacceptable
appearance.

..
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a. Vehicle Interior

The interior of all vehicles shall be kept free of litter and debris to
the maximum practicable extent throughout the operating day.
Vehicles shall be swept, mopped ("wet mop" process only), and
dusted daily. Under no circumstances shall the "hosing out" (water
wash down) of vehicle interiors be allowed. A minimal amount of

. soap/cleaning solution andlor water shall be utilized. Interior
panels, windows, and upholstery shall be cleaned of marks as
necessary. The interiors of all vehicles shall be thoroughly washed
at least once per week including all windows, seats, floor,
stanchions, and grab rails. All foreign ltatter such as, gum, grease,
dirt, and graffiti shall be removed from all interior surfaces during
the daily interior cleaning process. Any damage to seat upholstery
shall be repaired in a professional manner. Upon discovery of the
damaged seat upholstery, vehicle shall be immediately removed
from revenue Service. Damaged seat upholstery shall be repaired
or replaced before vehicle is allowed back into revenue Service.

Contractor shall replace seat covers andlor seat boards, which are
worn or damaged and cannot be professionally repaired, using
materials which are identical in specifications and color as those
materlals being repaired. Ceilngs and walls shall be thoroughly
cleaned weekly or more often as necessary to maintain a clean
appearance and maximize visibilty. Contractor shall ensure that
the interiors of vehicles are kept free of rodents, insects, vermin,

and pests at all times while in operation and shall take such steps
as are necessary, at Contractor's expense, to exterminate said

pests in the event that they occur in the vèhicles.

b. Vehicle Exterior

Exteriors of all vehicles shall be washed every other day during dry
conditions and every day during rainy conditions to maintain a
clean, inviting appearance. Exterior washing shall include vehicle
body, all windows, and wheels. All rubber or vinyl exterior
components such as tires, bumper fascia, fender skirts, and door
edge guards shall be cleaned and treated with a preservative at
least once per month or as necessary to maintain an attractive
appearance. Contractor shall be responsible for maintaining the
artork on the exterior of the vehicles.

c. Fumes

The interior passenger compartments of vehicles shall, at all times
be free of fumes from the engine, engine compartment, and

exhaust system of vehicles.
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d. Graffiti

The County has a zero tolerance for graffiti. Any Service vehicle
that is vandalized with graffiti shall be removed from revenue
Service. The vehicle can not be returned to Service until the graffiti
has been completely removed.

4. Daily Pretrip and Posttrip Vehicle Inspection and Servicing

Each vehicle shall receive a daily pretrip and post trip inspection by the
operator (driver) prior to being placed in Service and after the vehicle is
taken out of Service. Contractor's daily Pretrip and Posttrip Vehicle-'
Inspection Report forms shall be submitted to the Contract Manager in a
format approved by Director. Daily pretrip and posttrip inspections shall
be supplemented by regular weekly maintenance inspections to ensure
safe and proper operating condition of vehicles. Daily pretrip and posttrip
inspections shall also include physical operation of the wheelchair lift or
ramp to ensure ADA compliance. A record of all such inspections shall be
kept by Contractor and be submitted to County as required herein.

Contractor shall perform daily vehicle servicing on all vehicles used in
Service. Daily servicing shall include, but not be limited to, fueling, engine
oil, coolant, water, and transmission fluid check/add; brake check; light
and flasher check; interior sweeping and dusting; exterior and interior
visual inspection; and checking of all vehicle performance defects reported
by drivers to identify potential safety and reliabilty items requiring

immediate attention. Contractor shall document the daily vehicle servicing
on the daily pretrip and posttrip vehicle inspection report in written
checklist format.

Each Vehicle operator making an inspection shall be required to fill out an
inspection report form and turn it in to the maintenance supervisor. Prior
to next pullout, Contractor shall repair or replace any vehicle that has
defects andlor possesses a safety or operational problem.

5. Wheelchair Lifts or Ramps

Contractor shall inspect, maintain, and repair wheelchair lifts or ramps to
assure safe and proper operation and to ensure ADA compliance.
Wheelchair lifts or ramps shall be fully operational whenever a vehicle is
used in Service. It is unlawful to assign Vehicles to revenue Service with
defective liftramp equipment on concurrent days without repairs having
been made.
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6. Destination Signs

Destination signs shall, at all times, be correctly set for Service being
provided. When deadheading tolfrom yard location and other nonrevenue
moves, sign(s) shall indicate "Not In Service."

7. Maintenance Program

a. General Scope ,.

Contractor, at its sole cost and expense, shall provide all fuel,
lubricants, repairs, cleaning, parts, supplies, labor, maintenance,
major components, and component rebuilding and repJacement
along . with the necessary Service faciliies to provide the
maintenance required for the operation of all equipment pursuant to
this Contract. Contractor shall be fully responsible for the
maintenance of all vehicles, radios, passenger counters,
destination signs, and all equipment to be used to perform this
Contract in strict conformity to CHP regulations and orders.
Contractor's duty and responsibility to maintain all vehicles and
equipment cannot be delegated to any other person, firm, or
corporation without prior written approval of Director.

b. Parts/Fluids Specifications and Requirements

All parts, materials, tires, lubricants, fluids, oils, and procedures
used by Contractor on all vehicles and equipment shall meet or
exceed original equipment manufacturer specifications and
requirements.

c. Vehicle Damage

Contractor shall, at its expense, replace or repair immediately any
damage resulting from an accident or otherwise which would impair
the proper and safe mechanical operation of the vehicle. All other
vehicle damage resulting from any accident, or otherwise, shall be
repaired within two weeks or as otherwise required by
Public Works, law, or regulation. If Contractor cannot complete the
work within the time specified, Contractor shall notify the Contract
Manager in writing of the reason for the delay and the estimated
completion date. The deadline may be extended at the Contract
Manager's sole discretion. Contractor shall log and keep an
accurate and up-to-date record of all vehicle repairs.
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d. Preventive Maintenance

Routine preventive maintenance and servicing is required on all
vehicles for Service at the recommended Vehicle manufacturer's
specifications, or as set forth by the Contract Manager. The
Contract Manager will allow a window of plus or minus 500 miles
for scheduled preventive maintenance as recommended by vehicle
manufacturers' maintenance specifications. This window of plus or
minus 500 miles cannot be added to successive maintenance
intervals. For instance, if the vehicle manufacturer recommends
maintenance at a 3,000 mile interval, then Contractor would be
allowed to perform the preventive maintenance at 3,000 miles plus
or minus 500 miles, 6,000 miles plus or minus 500 miles, etc.

All scheduled and preventive maintenance shall be completed in a
timely manner, and Contractor shall keep all Work Order cards and
a Preventive Maintenance Inspection Record on each vehicle
indicating the date each inspection took place, a description of all
work done to the vehicle, the parts and supplies used, employee
identification, and signatures of the mechanics who performed the
work and the maintenance supervisor who inspected the work.

Adherence to preventive maintenance schedules shall not be
regarded as reasonable cause for deferred maintenance in specific
instances where Contractor's employees observe that maintenance
is needed in advance of the schedule. Contractor shall not defer
maintenance for reasons of shortage of maintenance staff, parts,
equipment, or operable vehicles nor shall Service be curtailed for
the purpose of performing maintenance without prior written
consent of the Contract Manager.

e. Brake Inspection/Adjustment

Brake inspections on air brake systems shall occur every
45 calendar days or more frequently in accordance with the number
of miles the Vehicle was in operation since the -prior inspection.

f. Heating, Venting, and Air Conditioning

The Heating, Venting, and Air Conditioning (HVAC) systems shall
be maintained and used to ensure that the passenger compartment
temperature is comfortably maintained under all climatic conditions
at all times while vehicles are in Service. Contractor shall maintain
the HV AC systems in an operable condition at all times throughout
the year.
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g. Spare Parts

Contractor shall establish and maintain an ongoing spare parts
inventory sufficient to maintain vehicles in operating condition at all
times.

h. Vehicle Towing

In the event that towing of any Service vehicle is required due to
mechanical failure, damage, or any other reason, Contractor shall
be responsible to provide such towing at Contractor's sole expense.

Contractor shall ensure that the requirements and procedures for
towing vehicles are followed and that proper towing methods and
equipment are used. Towing may be subcontracted; however, the
Contractor is responsible for all work performed by any
subcontractor.

8. In-Service Vehicle Breakdown

In the event of an In-Service Vehicle breakdown, the maximum response
time for a substitute Service Vehicle with a wheelchair lift or ramp and
working air conditioner to be made available for the patrons shall be
30 minutes.

The Contract Manager reserves the right to establish additional criteria
regarding reliabilty of response in the event of vehicle breakdowns.

9. Vehicle Maintenance Record Keeping

Contractor shall maintain an up-to-date maintenance fie for each Service
vehicle containing, at a minimum, the following information:

a. Make.

b. ModeL.

c. Serial NumberlContractor Fleet Number.

d. License Number.

e. Date Received.

f. Unit Repairs (mechanical).

g. Preventive Maintenance Inspection (PMI) Reports.
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h. Daily Pretrip and PostTrip Vehicle Inspection Reports.

i. Work Orders.

j. Warranty Work.

k. Major Mechanical Repair/Unit Replacement.

i. Body/lnterior Repairs (cosmetic).

Contractor shall make available and submit the entire file to the Contract
Manager, the CHP, andlor other regulatory agency upon a re"auest to do
so at any time.

10. Applicable Vehicle Codes and Regulations

All vehicles utilzed in Service shall be maintained in a safe condition for
operation on public streets and freeways and meet all the requirements in
the California Vehicle Code for a bus. All parts of vehicles and all
equipment mounted on or in vehicles shall conform to the California
Vehicle Safety Standards and the California Administrative Code, Title 13.
Contractor shall pay particular attention to the CHP Motor Carrier Safety
Regulations. Each vehicle is required to be inspected annually by Director
andlor by CHP. Director shall be immediately notified of inspections
performed by a governmental agency other than County. The results of
inspections shall be provided to Director within 24 hours, and any
applicable signed certification shall be displayed or carried on the
vehicles. Contractor shall expeditiously correct any deficiencies on any

CHP vehicle inspection report and advise Director of same.

H. Rates and Compensation

Rates

1. Contractor-Provided Vehicles

County will pay Contractor on a monthly basis an amount equal to the sum
of the number of vehicle Service hours provided with Contractor vehicles
times the rate provided in Form PW-2, Schedule of Prices, hereinafter
referred to as "Contractor Hourly Vehicle Rate", less any and all liquidated
damages pursuant to Exhibit A, Section Z, Liquidated Damages. A
vehicle Service hour is defined as the actual hours of Service starting from
the point of first pickup to the last drop-off based on hours determined by
County needed to provide Service described in Exhibits E, Route
Descriptions, Schedules, and Timed Stop Location Listings.
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Unless otherwise provided for herein, Contractor Hourly Vehicle Rate shall
cover all costs of Service provided by Contractor pursuant to this Scope of
Work.

2.- County-Provided Vehicles

County will pay Contractor on a monthly basis an amount equal to the sum
of i) the number of Service vehicle Service hours provided with County
Vehicles times the rate provided in Form PW-2, Schedule of Prices,
hereinafter referred to as "County Vehicle Rate"; lessii) any and all
liquidated damages pursuant to this Exhibit, Section Z, Liquidated

Damages. A vehicle service hour is defined as the actual hours of
revenue Service starting from the point of first pickup to the last drop-off
based on hours determined by County needed to provide Service
described in Exhibit E.

3. Claims for Payment

Contractor shall submit County-provided monthly operation cost claims to
COUNTY along with documentation thereof and all required reports in the
form and number required by County no later than the 15th day of the
following month for payment for Service. Operating costs shall be
submitted as amount due Contractor. Invoices shall be sent to:

County of Los Angeles Department of Public Works
Fiscal Division, Accounts Payable
P.O. Box 7508
Alhambra, CA 91802-7508

Subject to acceptance and approval by the Contract Manager, payments
wil normally be made within 30 calendar days.

i. Pass-Through Costs (County-Provided Vehicles)

County recognizes that there are items not covered under this Contract for which
Contractor is not compensated under the aforementioned rate. County will allow
Contractor to pass-through the amounts necessary to cover the following specific
items only if Director has authorized the work in writing prior to Contractor's
initiation of work for the item. Claims for payment of pass-through costs shall
include all supporting documentation of costs, approvals, and copies of vendor
invoices.

1. Engines/Transmissions/Differential Units

County recognizes that during the term of this Contract, engines,
transmissions, andlor differential units for County-Provided vehicles, that
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are no longer under warranty, may have to be rebuilt or replaced. If
Contractor determines that an engine, transmission, andlor differential unit
requires rebuilding or replacement, Contractor shall notify Contract

Manager immediately, after making such determination and subsequently
in writing, detailing the reason for such a determination. After inspection
by Contract Manager, Contract Manager may direct Contractor in writing
to proceed with the work. County will reimburse Contractor only for the
costs associated with the work approved by Contract Manager on the
engines, transmissions, and differential units. Costs associated with the
removal and replacement of engines, transmissions, and differential units
including associated replacement of attachment devices, gaskets, seals,
etc. shall be the responsibilty of Contractor.

2. Air Conditioning

County recognizes that during the term of this Contract, air-conditioning
compressors, in use on County Vehicles equipped with air-conditioning
systems utilzing refrigerant, may be prone to failure. If Contractor
determines that an air-conditioning compressor, andlor compressor clutch
u_nit, requires replacement due to operational failure of said compressor,
Contractor shall notify Contract Manager immediately, after making such
determination and subsequently in writing, detailing the reasons for such a
determination.

After inspection by Contract Manager, Contract Manager may direct
Contractor in writing to proceed with the recommended work. Contract
Manager will allow Contractor to pass-through the costs related to actual
repair/replacement of the compressorlclutch unit as described above, any
air-conditioning filter (fiter-dryer) that required replacement as a result of
the specific compressor failure and replacement refrigerant as may be
required as a result of the specified compressor failure. County wil
reimburse Contractor only for the costs associated with the components
and refrigerant as described above.

Costs associated with the removal and replacement of air-conditioning
compressorlclutch unit filter and refrigerant shall be the responsibility of
Contractor.

3. Vehicle Repaint/Graphics

Should a County Vehicle require a complete exterior repaint andlor
decaling due to normal wear and tear as determined by Contractor,
Contractor shall notify Contract Manager in writing detailing the reasons
for such a determination. After inspection by Contract Manager, Contract
Manager may direct Contractor in writing to proceed with the work.
Contractor will only be permitted to pass-through to County costs relating
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to the actual repaint, lettering, and decaling work. All costs associated
with vehicle body repair, due to an accident, in order to restore the vehicle
to County specifications, shall be the responsibiliy of Contractor.

Contractor will be permitted to pass-through painting and decaling costs
resulted from County Vehicles changing Services such as new color
schemes and decals reflecting new Service names and phone numbers.
Contractor will not be allowed to pass-through costs for painting and
decaling work required for repairing blemishes that occurred before
Contractor received the vehicles. Such blemishes shall be noted during
pre-acceptance inspections so that Contract Manager can work with the
prior Service provider to correct them. All work related to the pass-
through costs shaW'be approved, in writing, by Contract Manager before
Contractor commences work.

4. Rehabiltation of County Vehicles

If Contractor believes that a County-Provided vehicles may require

complete mechanical overhaul, andlor rehabilitation, that is not covered by
the vehicle's warranty, Contractor shall so notify Contract Manager in
writing in order to meet County specifications. In such instances, Contract
Manager will inspect vehicle and make determination of work to be
accomplished. Contractor shall then obtain the services of a known and
qualified facilty equipped to perform the task necessary as part of
Contract Manager's assessment. The facilty shall employ "certified"
mechanics, welding, refrigeration, brakes, personnel, etc., to perform
necessary work. Contract Manager will reserve the right to inspect and
approve the facilty where the work shall be performed. Contract Manager
will have the right to perform preproduction, on-time, pre-delivery, post-

delivery, conditional acceptance, and final acceptance inspections on the
vehicle.

After completion of overhaul andlor rehabilitation of vehicle, Contractor
shall invoice County for such work along with all necessary and required
documentation as determined by Contract Manager. Contractor shall
withhold between five to ten percent of the amount due the selected
facility for the approved work until Contract Manager's final acceptance of
vehicle. Final acceptance will be made after the vehicle has reentered
revenue Service for ä reasonable time frame or reasonable mileage.

Contractor and Contract Manager shall agree to the percent of withholding
fee and time period applicable in each instance. County will withhold the
applicable percentage from the amount due to Contractor until the vehicle
passes the testing period. Contractor shall invoice County for any

remaining balance after Contract Manager's final acceptance of vehicle.
Subject to final acceptance and approval by Contract Manager, payment
will normally be made within 30 calendar days of approval.
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5. Other Pass-Through Repairs

County recognizes that during the term of this Contract, there may be
needed repairs or modifications to vehicles that are beyond the control of
Contractor and have not been identified in 1 through 4 above. In order to
be eligible for pass-through costs for items not specifically mentioned in
paragraphs 1 through 4 above, Contractor shall present the required
Scope of Repairs to Contract Manager. Contractor shall obtain Contract
Manager's approval of the Scope of Repairs in writing prior to any repair
work commencing.

J. Monitorinq and AuditinQ Service

1. Monitoring Service

In order to document Service, Contractor shall maintain all Service records
as requested by County and as required for good business practices.
Contractor shall monitor Service, schedules, and ridership in a method
approved by County. Based on this monitoring, Contractor shall indicate
the need to maintain, reduce, or increase the frequency of operations.

County wil have the right to have authorized County personnel board, at
no cost to County, all vehicles utilized by Contractor in the performance of
Service for the purpose of monitoring Service.

2. Auditing and Inspection of Service

Contractor shall permit authorized representative(s) of County to examine
all data and records related to Service or Contractor's operation of any
similar Service upon request by County and approval by the other
jurisdiction. All Service records prepared by Contractor shall be owned by
County and be made available to County at no additional charge.

Additional documentation of Service may be provided through passenger
surveys. These surveys may be administered by authorized
representatives of County or by Contractor if so requested by Director. It
shall be the responsibilty of Contractor to ensure the cooperation of all
personnel with any operational procedures pertaining to survey work
including the distribution of survey questionnaires, etc.

County, or any person authorized by County, wil at all times have access
and the right to inspect Contractor's equipment and facilties utilized in the
performance of this Contract.
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3. Compensation due to Force Majeure

In the event that the Contractor is precluded from starting this Service
described herein for those excusable reasons cited in Section T
hereinafter, the Contractor shall not receive compensation under this
Service for the excusable delay. If the excusable delay occurs following

the stat of the regularly scheduled Service, the Contractor shall be

compensated as specified in this Exhibit.

K. Personnel

Contractor shall be solely responsible for the satisfactory work performance of all
employees providing Service and shall be solely responsible for payments of all
employees andlor subcontractor wages and benefits. Without any additional
expense to County, Contractor shall comply with all the requirements of
employee liabilty, workers' compensation, employment insurance, and social
secu rity.

Contractor shall hold County, its Board and each member thereof, and every
officer, agent, and employee free and harmless from any and all liabilty,
damages, claims, costs, and expenses of any nature arising from Contractor's
alleged violations of personnel practices. County will have the right to demand
removal from the Service, for reasonable cause, any personnel furnished by

Contractor. Contractor shall not, absent prior written notice to and consent by
County, remove or reassign any of the key management personnel, such as the
Program Manager or Maintenance Manager, as described below, at any time
prior to or after execution of this Contract.

Contractor shall train all personnel who are likely to be in contact with the public
to give courteous, accurate information concerning the routes and schedules of
Service and concerning Service interfacing with other transit services in the
vicinity. Contractor shall require that all personnel report all passenger
complaints andlor operation problems to the Project Manager, as described

below. Contractor shall maintain a daily diary (log) for this purpose that shall be
subject to inspection by County. Upon notice from County concerning the
conduct, demeanor, or appearance of any person in the employment of
Contractor not conforming to the provisions contained herein, Contractor shall
take all steps necessary to remove or alleviate the cause of the objection.

1. Program Manager

Contractor shall designate a Program Manager whose responsibility shall
be to oversee the day-to-day operations of Service. Said Program

Manager shall have full authority to act for Contractor and shall be
reachable via telephone or cell phone during the hours of Service. The
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Contractor's Program Manager shall have at least three years' experience
in the provision of fixed-route Service with a fleet size of 2 to 20 vehicles.

2. Road Supervisor

Contractor shall employ a minimum of one road supervisor who shall be
dedicated to Service and shall be reachable at all times via telephone or
cell phone during the scheduled hours of Service.

3. Office Personnel

Contractor shall employ personnel from 8 a.m. to 5 p.m., Monday through
Friday, and during other operating Service hours to answer inquiries from
the public and respond to complaints regarding the Service. Office

. ~....
personnel shall have an e-mail. address and shall have acèess to a
computer during Service hours. Furthermore, office personnel shall be
able to use Microsoft Word and Excel softare. County personnel may, at
their discretion, ask questions about the operation, maintenance,

complaints, or status of vehicles, etc., via e-maiL. Office personnel shall
be able to research County questions with hislher superiors and respond
to County personnel via e-maiL.

4. Vehicle Operators

Contractor shall employ a sufficient number of properly licensed and
qualified personnel to operate the Service vehicles and equipment and to
provide the required Service. Contractor shall be responsible for the
recruitment, controlled substance and alcohol testing, screening, testing,
selection, training, scheduling, supervision, discipline, termination, and all
other functions with regard to Service vehicle operators. Operators'

wages and work hours shall be in accordance with Federal, State, and
local regulations, including County's Living Wage, affecting such
employment.

a. Operator Recruitment and Selection

-

Contractor shall review a current California Department of Motor
Vehicles (DMV) report on all applicants who would operate Service
vehicles and shall reject any applicant who failed to appear in court
for "Driving Under the Influence." Contractor shall perform a
background check on all applicants for Service vehicle operators
and shall reject any applicant who has been convicted of any felony
charge, which would affect the applicant's abiliy to perform as a
vehicle operator.
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Contractor shall check California DMV records (Pull Notice
Program) at least every six months, beginning at the start of
Service, for accidents, Vehicle code violations, and valid driver's
licenses of those employees whose job requires them to operate
Service vehicles. Contractor shall notify County within
five business days of the results of said checks and corrective
actions taken, if any.

Contractor shall join the Pull Notice Program, whereby Contractor
shall be notified of any activity on a transit vehicle operator's driving
record. Any operator exceeding the California DMV point system,
'Or with a revoked or suspended license, shall not be allowed to
operate a Service vehicle.

b. Operator Requirements

Contractor shall require and be responsible for each Service
vehicle operator in meeting the following requirements. All Service
vehicle operators shall:

(1) Have a valid California Class B driver's license and a
medical examination certificate as well as any other licenses
required by applicable Federal, State, and local regulations.
A vehicle operator who does not pass the medical
examination shall not be permitted to operate a Service

vehicle.

(2) Assist passengers confined to wheelchairs in boarding all
vehicles, assist with tie-downs, and assist with securing lap
belts, if so requested by the passenger.

(3) Be in uniform acceptable to County. Uniform shall include
both shirtblouse and slacks. Drivers shall wear name tags
clearly displaying their names while performing their duties.
While coats and hats are not required, if worn, they should
match the uniform, and coats should display the Service
vehicle operator's name tag.

(4) Assist passengers who have difficulty negotiating the steps
of the Vehicle. Service vehicle operators shall make the lift
available to such passengers, if so requested by passenger.

(5) Be available and on time daily to ensure consistent and
reliable Service.
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(6) Carry current Certification of Cardiopulmonary Resuscitation
and first-aid training at all times during vehicle operations.

c. Operator Training

Contractor shall be responsible for all Service vehicle operator
training. Contractor training program shall be conducted by a
"certified" instructor and meet all Federal, State, and local
standards. At a minimum, the training program shall include the
following:

(1) Proper operation of a '-Service vehicle including defensive
driving and vehicle handling. Proper operation of destination
signs, lifts and ramps, communication equipment, and other
equipment to be used on Vehicles.

(2) California DMV regulations and company policies.

(3) Service routes, schedules, and transit services in the vicinity.

(4) Accident and emergency procedures and reports.

(5) Public courtesy and empathy towards the needs of elderly
and persons with disabilties.

(6) Training in special skills required to provide transportation to

elderly and person with disabilties.

(7) American Red Cross or County-approved equivalent training
for cardiopulmonary resuscitation and first-aid.

(8) Regular and continual formal safety instruction for all
operating personnel assigned to perform any activities under
this Contract. This personnel shall be required to attend

scheduled safety meetings at least four times per year.

5. Maintenance Personnel

Contractor shall supply a sufficient number of properly qualified and

"certified" personnel to maintain and Service all Vehicles for Service.
Contractor shall be responsible for the recruitment, screening, testing,
selection, training, scheduling, supervision, discipline, termination, and all
other functions with regard to the maintenance personneL. Wages and
work hours shall be in accordance with Federal, State, and local
regulations (including the County's Living Wage) affecting such
employment.
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The Contractor's Maintenance Manager shall be Automotive Service
Excellence certified Medium/Heavy-duty Truck Series or School Bus
Services Master Technician and shall have at least five years' experience
in maintaining a similar fleet of transit Vehicles, including two years'
supervising maintenance activities on a similar fleet.

a. Maintenance personnel shall have thorough knowledge of:

(1) Vehicle engines, automatic transmissions, and related
mechanical devices.

(2) Methods and procedures used in servicing mechanical
equipment.

(3) Vehicle chassis and bodies.

(4) Tools, precision instruments, equipment, and procedures
used in the general repair and maintenance of vehicle

equipment.

(5) Decimals, fractions, and specific math related to vehicle
mechanics, electrical schematics, and pneumatic system as
used in diagnosis of problems.

(6) Specialized areas such as painting, upholstering, brake
relining, air conditioning, and maintenance of wheelchair lifts
and ramps.

(7) Vehicle electronics.

b. Maintenance personnel shall be able to:

(1) Inspect and repair vehicle engines, transmissions, and other
parts.

(2) Diagnose vehicle engine, transmission, and electrical system
problems.

c. Mechanic Recruitment, Selection, and Supervision

Contractor shall ensure that any mechanics working on the
air-conditioning units are properly qualified (certified) and
supervised by a mechanic having a minimum of two years
experience in transit vehicle air-conditioning diagnosis, Service,
and repair.

-A.23- 2007-PA002
Children's CourtLos Nietos



Scope of Work - EXHIBIT A

d. Mechanic Training

Contractor shall ensure all mechanics are properly trained and
certified in the operation and maintenance of the vehicles and
equipment specified for Service. Contractor shall provide
mechanics with ongoing training in order to keep certifications
current and to keep abreast of new maintenance techniques and
equipment. Contractor shall be responsible for providing personnel
for effective maintenance of vehicles used in the performance of
this Contract.

K. Marketinq and Advertisinq

County will routinely provide all marketing, public relations, and advertising
materials. Contractor shall install such materials on Service vehicles as
requested by County and shall distribute literature on Service vehicles as
requested by County. The posting of Service-related notices, etc., shall be
subject to prior approval by the Contract Manager.

Contractor shall not place inside or outside any Service vehicle any form of
advertising unless directly authorized in writing by Director. The terms and
conditions of such advertising shall be subject to approval by Director. Proceeds
of any advertisement shall be remitted to County.

L. Operatinq Performance Standards

1. Vehicles

Contractor shall operate Service vehicles with due regard for the safety,
comfort, and convenience of passengers and the general public.

2. Service

Contractor shall provide Service as scheduled or according to any
adjusted schedule established by County, including route modifications
required as a result of a declared emergency. Contractor shall strive to
maintain on-time performance.

Contractor shall strive at all times to provide Service in a manner that shall
maximize productivity and at the same time maximize customer service.
Recognizing that the goals of productivity and customer service may
conflict, the following standards are intended to be reasonably attainable
by Contractor, fair to the customer, and consistent with County

expectations:
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a. On-time Service

Service shall be provided as scheduled or according to any
adjusted schedule established by County, including route
modifications required as a result of a declared emergency.

However, Contractor shall not be held responsible for the failure to
provide on-time Service due to extraordinary weather or traffic
conditions, Service vehicle malfunctions that are clearly beyond
Contractor's control, naturally occurring disasters, or other

reasonably unpredictable situations, if sufficient documentation is
provided to County in a timely basis.

b. Road Calls

In the event of a Service vehicle failure, Contractor shall
immediately deploy a spare Service vehicle to transport the
passengers aboard the failed Service vehicle.

c. Complaints

Complaints shall be resolved by Contractor as soon as possible,
but no later than two working days after their receipt. In the event
that a complaint is received by Contractor, Contractor shall notify
the Director within one working day regarding the nature of the
complaint received and within three working days of the complaint's
resolution.

d. Service Vehicles

If Contractor has knowledge that any of the Service vehicles herein
described will be nonoperational for a period of more than 24 hours
during the term of the Contract, Contractor shall notify the Director
and Contractor shall arrange for" substitute Service vehicles as
approved by Director at no additional cost to County. However, in
the event that any of the Service vehicles are estimated to be

nonoperational for a prolonged period of time, Contractor shall
furnish a substitute Service vehicle subject to all the conditions of
this Contract.

M. Operation Durinq a Declared EmerQency

Upon declaration of any emergency by appropriate government representatives,
County Sheriff is responsible for a number of transportation-related activities,
including the development of emergency travel routes and the coordination with
other agencies supplying common carrier services. In the event of a declared
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emergency, Contractor shall cooperate with and deploy Service vehicles in a
manner described by County Sheriff or local police. Contractor shall notify the
Contract Manager the same business day of the request to alter the deployment
of Service Vehicles.

N. Service Records and Reports

1. General Requirements

Contractor shall maintain separate complete and accurate books, records,
and reports that relate to Service and as required herein.

Contractor shall retain all records relating to this Contract for a minimum
period of five years following expiration or termination hereof unless
otherwise provided for herein. All such records shall be available for
inspection by designated auditors of County and the State of California at
reasonable times during normal working hours.

Contractor shall maintain and make available to County, andlor
appropriate State agencies, records pertaining to said Service in

accordance with the State Uniform System of Accounts.

2. Service Vehicle Operation Reports

These reports provide documentation of daily operations and will serve as
a database to monitor and evaluate productivity of Service, its
requirements, and methods. Contractor shall submit these reports to
County according to the established reporting schedule. Operational

reports shall include, but are not limited to, the categories described

below. Contractor shall prepare a format for each of the reports described
below and submit the format to County for approval. Contractor shall be
responsible for maintaining an adequate supply of each report form
including the preparation of all necessary copies.

a. Trip Reports

Contractor shall require each Service vehicle operator to prepare a
daily report on a form, approved by County, indicating vehicle fleet
number, mileage ("begin" and "end" odometer), the number of
passengers that boarded each Service vehicle, the amount of
revenue collected on each Service vehicle, and the number of
wheelchair boardings. The report shall be compiled for the period
of a month and shall include a summary thereof. The summary
shall indicate any trips that departed early or late in a format
approved by County. Contractor shall submit the report no later
than the 15th day of the following month.
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b. Service Reports

Contractor shall submit to County a report indicating the actual
number of Service hours, Service miles, total Service vehicle hours,
and total Service Vehicle miles operated. Such information shall be
for each route and shall be compiled on a daily basis for the period
of a month and shall include a summary thereof. The report shall
be submitted no later than the 15th day of the following month and
shall be made in a format approved by County.

c. Daily Pretrip Service Vehicle Inspection Reports

Contractor shall cause each Service Vehicle Operator to perform a
daily pretrip Service Vehicle inspection and daily Service Vehicle
servicing, as required herein, and such inspection and servicing
shall be documented on a report that shall be completed and
signed by each Service Vehicle operator assigned to a Service
vehicle each day. A report of the weekly maintenance inspections,
which supplement the daily pretrip inspections, shall be kept by
Contractor, and a copy shall be submitted to County no later than
the 15th day of the following month. The Daily Pretrip Vehicle
Inspection Reports shall be retained on file by Contractor for a
minimum of two years.

d. Missed Trip Report

A summary report of missed trips for the month shall be submitted
by the Contractor. The explanation for the missed trip(s) shall be
specified along with the dates and times, the Service vehicle and
trip number, and the affected total revenue hours.

e. California Highway Patrol Reports

Contractor shall provide County with copies of all CHP inspection
reports within 24 hours of receipt.

f. Operational Problems and Passenger Complaint Reports

The Program Manager shall document operational problems or
passenger complaints and describe any action taken regarding
these problems. Copies of said documentation shall be submitted
to County by the working day following identification of the
operational problem or receipt of such passenger complaint.

Contractor shall submit to County a summary of problems and
complaints no later than the 15th day of the following month.
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Any unlawful or unusual problems or complaints, including any
related to safety or serious operational deficiencies, shall be

reported by phone to County immediately. Contractor shall submit
to County a written report describing the problems or complaints
and action taken by the working day following identification of such
problems or complaints.

g. Accident/Incident Data Reports

Contractor shall submit a monthly summary report of all accidents
(collsion and noncollsion) involving Service vehicles. The monthly
summary shall include the date, vehicle number, location, operator,
and accident description including any damage andlor injuries. The
monthly summary shall also include cumulative accident data that
indicates the number of accidents per 100,000 vehicle miles.

Contractor shall notify County within 24 hours of any of the
following accidents/incidents:

(1) Collsions between a Service vehicle and another vehicle,
person, andlor object.

(2) Passenger accidents including falls while passengers are
entering, occupying, or exiting the Service vehicle.

(3) Passenger disturbances, fainting, sickness, deaths, assaults,
etc.

(4) Any accidents witnessed by Contractor's operator(s).

(5) Vandalism to Service vehicle while in service.

(6) Passenger complaints of injury or property damage or other
circumstances likely to result in the filing of claims against
Contractor andlor County.

(7) Any passenger, driver, supervisor, and Service complaint
that arises from an accident. If the accident/incident involves
injuries or extensive property damage, County shall be
notified immediately (regardless of hour or day).

h. National Transit Database Reports

At the County's sole discretion, the Contractor may be required to
collect and provide National Transit Database (NTD) datalreports
electronically to both the County and the Metropolitan
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Transportation Authority (Metro). The Contractor is responsible to
prepare and submit the following NTD data/reports:

(1) Monthly PassengerlMile Sampling - Based on Metro's
monthly selection of bus stop locations, the Contractor shall
collect and provide the required data no later than the
27th day of the following month.

(2) Form MR20 (Exhibit N) - Contractor shall prepare and
submit this completed form on a monthly basis no later than
the 25th day of the following month.

(3) Annual NTD Reports - Contractor shall prepare and submit
an annual NTD report in accordance with the Federal Transit
Administration (FTA) NTD Guidelines, as amended, no later
than 30 days after the end of each fiscal year. Contractor
shall also attend the annual NTD Reporting Workshop
offered by Metro.

For further information on how to obtain NTD reporting forms and
reference documents, Contractor shall contact Los Angeles County
Metropolitan Transportation Authority, at (213) 922-2810.
Contractor shall certify that the data is accurate and shall develop
an auditing procedure acceptable to County, for the annual report.
Contractor shall maintain and make available to County, andlor
appropriate agencies, records and back up information pertaining to
the annual NTD datalreports that are submitted for a minimum
period of three years.

i. Financial Records

Contractor shall establish and maintain, within a separate account,
all Service revenue and expenditures and any other relevant
financial records or documents.

j. Maintenance Records and Reports

At County's request Contractor shall provide County the following
reports:

(1) Preventative Maintenance Inspection Reports

Reports shall include the Service vehicle fleet number, the
Service vehicle identification number (VIN) and license
number, a description, detail of the maintenance performed,
when maintenance was completed, and if maintenance was
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done on time as required by Service vehicle manufacturer's
andlor County recommendations. Daily "Vehicle Condition"
reports shall be submitted to County upon request. The PMI
Reports shall be retained on file by Contractor for a minimum
of two years after Contract expiration/termination.

(2) Road Call Performance Report

A road call is defined as any time a repair is required in the
field on a Service vehicle or a Service vehicle exchange,
whether or not it resulted in a loss of time. A report of road

,- calls shall include the fleet number, VIN, mileage, time,
location of incident, route, direction of travel, why, and what
was done to fix the problem.

(3) Service Vehicle Downtime Report

Report shall include details of which Service vehicle(s) were
down, how long, and the cause.

(4) Mechanical Defect Reports

Contractor shall submit a monthly summary of all Service
vehicle mechanical problems including Service vehicle
number, odometer reading, dates/times out of Service,
summary of problem, and corrective action taken.

(5) Narrative Report

Report shall detail what occurred during the reporting period
and analysis of any trends.

Contractor shall maintain an individual file for each Service
vehicle. All such records and reports shall be prepared and
maintained in such a manner so as to fulfill any applicable
Federal, State, and CHP requirements as well as any needs
of County to enable it to accurately evaluate Contractor's
maintenance performance and the operating expense
associated with Service vehicles and equipment.

o. Controlled Substance and Alcohol Testinq

Contractor shall implement, as a minimum, the Controlled Substance and Alcohol
Testing Program as specified in Exhibit H or as may be required by rules and
regulations issued by the United States Department of Transportation and

described in Title 49, Code of Federal Regulations (CFR), Part 655, "Prevention
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of Alcohol Misuse and Prohibited Drug use in Transit Operations," dated
October 1, 2003, or as subsequently amended. Contractor's policies may
supersede policies specified in Exhibit H only when they can be shown to
Director's satisfaction to be more stringent than those policies shown in Exhibit H.
County will not indemnify Contractor for disciplinary actions imposed that exceed
those specified in Exhibit H.

Contractor shall report results of the random testing and other associated tests to
County on a quarterly basis on the form shown in Exhibit H. Such reports shall
be submitted to County within 15 calendar days after the end of the quarter.

P. Special Safety Requirements

Subsequent to the events of September 11, 2001, safety and antiterrorist
preparations on public transit systems have become a much greater concern
than in prior years. It is critical to integrate security throughout every aspect of
County's public transit programs, operations, and infrastructure. Accordingly, the
Contractor shall be required to follow Its County approved written Security Plan.

The details of the Contractor's Transit Security Plan will be negotiated with

Director to ensure that the County's needs are adequately addressed.

Based on the Homeland Security - Presidential Directive 3 as shown in
Exhibit 1.1, Section, Homeland Security Presidential Directive, the Federal
government has implemented a color code warning system that will alert the
public to the anticipated level of terrorist threat should they be aware of such a
situation. Additionally, the FT A, in response to the Offce of Homeland Security,
has undertaken a series of major steps to help prepare the transit industry to
counter terrorist threats by providing direct assistance to transit, agencies
throughout various on-site program. FT A's website
(http://transit-safetY.volpe.dot.qov) contains the background of this program and
information to assist transit agencies in developing their security plans.

The Contractor's Security Plan shall meet the FT A's Safety and Security

requirements as indicated in Exhibit 1.2, Section, Top 20 Security Program Action
Items for Transit- Agencies, which is copied from the FT A website at
http://transit safety. vo Ipe. dot. aov/secu rity/securityinitiatives/top20/defa ult.asp.

The Contractor is also encouraged to refer to Exhibit 1.3 Section, Federal Transit
Administration Transit Threat Level Response Recommendation. This
attachment was copied from the FT A website at
http://transitsafety . volpe. dot.qov/Secruity/Securityl nitiatives/ThreatLevel/d efa ulta
asp, and it describes specific transit industry protective measures that the
Homeland Security Advisory System has developed for public transit agencies to
consider implementing at each color code warning leveL.
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All Contractor Service Vehicle Operators shall be expected to observe all
applicable State of California Occupational Safety and Health Administration

(CaI/OSHA) and Public Works' safety requirements. Suitable clothing, gloves,
and shoes that meet Cal/OSHA requirements are required.

Q. Responsibilties of the Contractor

Contractor shall operate Service subject only to the general policies and direction
of County with regard to management and operations and to the provisions and
requirements of this Exhibit. Contractor shall do all things, including, but not
limited to, providing executive and administrative management; employment and
supervision of all personnel including supervisors, Service vehicle operators,

dispatchers, mechanics, and other maintenance personnel; operation of training
and safety programs; maintenance and repair of Service vehicles and equipment;
processing of warranty claims for County Service vehicles; assisting in public
relations and promotions; preparation of reports and analysis of financial and
other matters; clerical, statistical, and bookkeeping Services; and providing all
Service vehicle operators, facilities, equipment, parts, and supplies required in
the operation of Service unless specifically identified to be contributed by County.

R. Responsibilities of Public Works

The County wil determine the need for, and provide, jobsite inspection. The
Contract Manager may inspect Service vehicles, equipment, and all other
peripheral equipment prior to Contract termination to assess condition of Service
vehicles and equipment. Contractor shall be responsible to perform all the work
necessary to correct any deficiencies noted. The Contract Manager, at his own
discretion, may withhold up to the final two months of Service payment until
repair is completed by Contractor or deduct the cost of correcting the deficiencies
from payment due to Contractor, if Contractor fails to perform the necessary work
to correct the deficiencies.

S. Project Safety Official

The Contractor shall designate in writing a Project Safety Official who shall be
thoroughly familiar with the Contractor's Injury and Illness Prevention Program
and Code of Safe Practices. The Contractor's Project Safety Official shall be
available at all times to abate any potential safety hazards and shall have the
authority and responsibility to shut down an operation, if necessa.ry. Failure by
the Contractor to provide the required Project Safety Official shall be grounds for
the County to direct the cessation of all work activities and operations at no cost
to the County until such time as the Contractor is in compliance.

-A. 32- 2007 -P A002
Children's CourtLos Nietos



Scope of Work - EXHIBIT A

T. Force Maieure

Contractor shall not be charged, nor shall County demand from the Contractor
damages because of failure in providing Service due to unforeseeable causes
beyond the control and without the fault or negligence of the Contractor. Such
causes of excusable delay may include acts of Federal andlor State
governments, acts of County, or anyone employed by it, fires, floods, storms,
strikes, and public road closures, but in every case the delay is excusable only
for so long as, and to the extent that the excusable delay continues.

In the event that the Contractor is unable to provide Service indicated due to any
cause, it shall make a reasonable attempt to so notify the public patronizing
Service.

Whenever the Contractor has notice or knowledge that any actual or potential
situation is delaying or threatens to delay the timely performance of Service, the
Contractor shall immediately give notice to Director and confirm by written notice
thereof, including all written information with respect thereto. The Contractor
shall consult with County to determine the best method or course of action to
alleviate or avoid any such delay and shall take such action thereafter in this
matter as directed by County.

U. Removal of Debris

All debris derived from the Children's CourtLos Nietos Shuttle Services specified
herein shall be removed from Public Works' property and disposed of at the
Contractor's expense. The Contractor shall not allow any debris from its
operations under this Contract to be deposited in the storm drains andlor gutters
in violation of the National Pollutant Discharge Elimination System.

V. Fundinq

The County's obligations under this Contract are contingent upon the County's
abilty to obtain the funds from the MT A necessary to finance the operating costs
of this agreement and the availability of funds in this and subsequent fiscal year
budgets to finance operating and capital costs.

The County may utilize local sales tax funds obtained pursuant to
Ordinance No. 16 (1980 Proposition A) of the MTA or other sources of funds
approved by MT A for the funding of Service described herein. The Contractor
agrees to be bound by applicable provisions of the Ordinance and regulations of
MT A pertaining to the approved funding source.

-A. 33- 2007-PA002
Children's CourtLos Nietos



Scope of Work - EXHIBIT A

The County may also apply for and utilize FT A funds for the funding of the
Service described herein. The Contractor agrees to be bound by all applicable
FT A regulations and requirements in regard to FT A funds.

W. Nonconflict With Local. State. and Federal Laws

Nothing herein shall be in conflct with or modify the Contractor's obligation to

comply with the requirements of local, State, and Federal laws, such as FT A,

ADA, DOT, or other applicable laws, rules, regulations, directives, or ordinances,
and all provisions required thereby to be included herein are hereby incorporated
by reference.

X. Permits/Licenses/Certifications

The Contractor shall be fully responsible for possessing or obtaining any required
permits/licenses from the appropriate Federal, State, or local authorities for work
to be accomplished under this contract.

Within 12 months of the date of hire or the start of the contract, whichever is
later, the Contractor's Maintenance Manager shall obtain National Institute for
Automotive Service Excellence (ASE) Certification in the T-8 Preventative
Maintenance Inspection (Medium/Heavy Truck) aspect. The Contractor's
Maintenance Manager shall maintain hislher ASE Certification throughout the
term of the contract.

Y. Utilities

The County will not provide utilities.

Z. Liquidated Damaqes

It is mutually understood and agreed that the Contractor's failure to meet
operating performance standards will result in damages being sustained by the
County. It is also understood and agreed that the nature and amount of the
damages will be extremely difficult and impractical to fix, that the liquidated
damages set forth herein are the nearest and most exact measure of damages
for such breach that can be fixed at this time, and that the liquidated damages
are not intended as a penalty or forfeiture for the Contractor's breach. The
Contract Manager may either deduct any assessed liquidated damages from any
payments otherwise due to the Contractor or invoice the Contractor for any said
liquidated damages.

The Contractor shall pay Public Works, or Public Works may withhold and deduct
from monies due the Contractor, liquidated damages in the following sums if the
Contractor fails to complete work within the time specified unless otherwise
provided in this Contract.
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1. Permanent Vehicles

The County and the Contractor hereby establish the unit price of $100 per
vehicle per day of operation or service day (Monday through Saturday,
excepting holidays) as liquidated damages, for each and every day of
delay in completing the delivery of permanent vehicles by the Contractor.
The above conditions may be invoked if the delivery exceeds the specified
delivery date of (9) months from date of award or as indicated in the
Contractor's proposal, whichever is greater.

Should the Contractor be obstructed or delayed in obtaining the vehicles
because of changes in the work or by any default, act, or omission of the
County, or inability to obtain materials, equipment, or labor due to Federal
government restrictions arising out of the defense or war program, then
the time of completion may be extended for such period as may be agreed
upon by the County and the Contractor. If there is insufficient time to
grant such extensions prior to completion date of this Contract, the County
may, at the time of acceptance of work waive liquidated damages, which
may accrued for failure to complete on time, due to any of the above, after
hearing evidence as to the reasons for sucli delay and making a finding as
to the cause of same.

2. On-Time Performance

In the event that the Contractor. fails to meet anyon-time performance
standard, as specified in Exhibit E, it is agreed that the County may, at its
sole discretion, assess against the Contractor liquidated damages in the
amount of $500 per incident, up to a maximum of $5,000 per month, if
within any 30-day period any of the following incidents occur on a route
after the occurrence of two substantiated incidents on the same route
during a 60-day period:

a. A Service trip departs in advance of schedule departure time at any
designated time point, liquidated damages of $500 per occurrence. ..

b. A Service trip departs more than 5 minutes following the time set

forth for departure at any designated time point, liquidated
damages of $500 per occurrence. .

c. A Service trip fails to arrive at the timed transfer point 5 minutes

before the next departure, liquidated damages of $500 per
occurrence.- ..

3. Vehicles Not Available
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If the specified number of regular Service vehicles, not including backup,
are not in service, the liquidated damages of $100 per vehicle per hour, up
to a maximum of $1,000 per vehicle per day.

4. Excessive Complaints

In the event of any valid passenger's complaint, the liquidated damages
shall be $250 per complaint, up to a maximum of $1,000 per month. The
County and the Contractor shall jointly determine which complaints are
valid (i.e., as a result of the Contractor's actions which could have

reasonably been prevented). However, the final decision on validity of
passenger complaints shall rest with the Contract Manager. -'

5. ReportinQ

The Contractor shall submit monthly reports including ridership, on-time
performance, driver logs, safety, and marketing activities in a form
approved by County within 30 days after the end of each month unless
more time is approved by the County. Within 30 calendar days after the
end of each quarter, NTD Reports shall be submitted. Liquidated

damages of $50 per calendar day (including non-business days,
weekends, and holidays) may be assessed for late reports. (This
provision does not apply to Contractor's submittal of certified monitoring
reports under the County's Living Wage Program.)

6. Shut Down of Vehicles

If any Service vehicle is shut down or dead-lined as a result of being "Red
Tagged" (removed from Service), or as a result of an unsatisfactory rating
by the CHP, liquidated damages of $250 per day per vehicle during the
shut down, up to a maximum of $1,000 per vehicle per month.

7. Preventive Maintenance

The PMI shall be performed per the OEM or per Exhibit i. In no case shall
inspections exceed the specified intervals by 500 miles or more. Failure
to meet this standard will result in non-payment for Service miles or hours
operated by vehicles exceeding the PMI intervals or liquidated damages of
$500 per vehicle per day, whichever is higher.

8. Deficient Vehicle Conditions

In the event that any Service vehicle is rejected by the Contract Manager
as a result of deficient mechanical condition, or unacceptable vehicle

appearance, $200 per day per vehicle in liquidated damages wil be
assessed until the condition is corrected to the satisfaction of the Contract
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Manager. If the Contractor has documentation indicating that the
condition of the vehicle cannot be corrected due to the availability of parts,
then the Contract Manager may waive the liquidated damages.

9. Enaine Smoke

Each Service Vehicle shall fully comply with any and all applicable
Federal, State, andlor local emissions rules, regulations, andlor
requirements. If any Service Vehicle fails to pass its annual smog or
smoke test, receives a complaint, or is cited for an engine emissions
violation by the California Air Resources Board, South Coast Air Quality
Management District, the CHP, or other governmental agency authorized
to issue such citation, the Contractor shall be liable for the citation as well
as liquidated damages. The Contractor shall notify the Contract Manager
within 1 business day, and provide the Contract Manager with an action
plan to verify, andlor correct the deficiencies, as well as a timeline for
completing the action plan. If the Contractor is found to be in violation, the
Contractor shall be liable for liquidated damages of $500 per occurrence.
If such complaint is found to be without merit, or beyond the Contractor's
control, the Contract Manager may waive the liquidated damages.

10. Permanent Vehicle Rejection

In the event any Service vehicle is rejected permanently by the Contract
Manager as a result of vehicle condition, the Contractor shall replace said
vehicle and will be assessed $200 per day per vehicle in liquidated
damages until vehicle is replaced with one that is satisfactory to the
Contract Manager.

11. Incorrectly Set Destination Siqns

In the event any Service vehicle displays an incorrect destination sign
while in Service or if it fails to display the "Not In Service" sign when it is
not in revenue service, liquidated damages of $25 for the first occurrence,
$50 for the second occurrence, and $100 for each future occurrence
within each contract year.

12. Vehicle Warranty

If due to the Contractor's negligence of vehicle preventive maintenance
program, as determined by the Contract Manager, any warranty coverage
of the County-owned Vehicles is lessened or invalidated, Liquidated
damages of $200 per occurrence.

13. Off Routina
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If a regular scheduled Service vehicle is identified as operating "off route,"
Liquidated damages of $200 per occurrence.

14. Controlled Substance and Alcohol Testinq

The Contractor shall report results of random testing and other associated
tests to the County on a quarterly basis on the form shown as Exhibit H.
Such reports shall be submitted to the County within 15 days after the end
of the quarter. Liquidated damages of $50 per calendar day (including
non-business days, weekends, and holidays) may be assessed for late
reports.

15. Maintenance Personnel

If Maintenance Personnel are not trained andlor ASE Certified as
specified above in this Exhibit, liquidated damages of $200 per
maintenance employee per month will be assessed.

a. In any case of the Contractor's failure to meet certain specified
performance requirements, the County may, in lieu of other
remedies provideQ by law or the Contract, assess liquidated
damages in specified sums and deduct them from any regularly
scheduled payment to the Contractor. However, neither the
provision of a sum of liquidated damages for nonperformance or
untimely or inadequate performance nor the County's acceptance
of liquidated damages shall be construed to waive the County's
right to reimbursement for damage to its property or indemnification
against third-party claims..

b. The amounts of liquidated damages have been set in recognition of
the following circumstances existing at the time of the formation of
the Contract:

c. All the time limits and acts required to be done by both parties are

of the essence of the Contract;

d. The parties are both experienced in the performance of the
Contract work;

e. The Contract contains a reasonable statement of the work to be

performed in order that the expectations of the parties to the
Contract are realized. The expectation of the County is that the
work will be performed with due care in a workmanlike, competent,
timely, and cost-efficient manner while the expectation of the
Contractor is a realization of a profit through the abilty to perform
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the Contract work in accordance with the terms and conditions of
the Contract at the Proposal price;

f. The parties are not under any compulsion to contract;

g. The Contractor's acceptance of the assessment of liquidated

damages against it for unsatisfactory and late performance is by
Contract and willingness to be bound as part of the consideration
being offered to the County for the award of the Contract;

h. It would be difficult for the County to prove the loss resulting from

nonperfon:nance or untimely, negligent, or inadequate performance
of the work; arid""......' .

The liquidated sums specified represent a fair approximation of the
damages incurred by the County resulting from the Contractor's failure to
meet the performance standard as to each item for which an amount of
liquidated damages is specified.

P:\aspub\CONTRACTlLESLlE\LOS NIETOS\2006\EXHIBIT A.doc
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SERVICE CONTRACT GENERAL REQUIREMENTS

SECTION 1

INTERPRETATION OF CONTRACT

A. Headinas

The headings herein contained are for convenience and reference only and are not
intended to define or limit the scope of any provision thereof.

B. Definitions

Whenever in the Request for Proposals, Contract, Specifications, Terms,
Requirements, and Conditions the following terms are used, the intent and meaning
shall be interpreted as follows:

Board. The Board of Supervisors of the County of Los Angeles and Ex-Offcio
Board of Supervisors of the Los Angeles County Flood Control District.

Contract. The written agreement covering thè performance of the service and the
furnishing of labor, materials, supervision, and equipment in the performance of the
service. The Contract shall include the Specification~.together with any special
provisions thereof. Included are all supplemental agreements amending or
extending the service to be performed, which may be required to supply acceptable
services specified herein.

Contractor. The person or persons, partnership, joint venture, corporation, or other
entity who has entered into an agreement with the County to perform or execute the
work covered by these Specifications.

Contract Work or Work. The entire contemplated work of construction,
maintenance, repair to be performed, and services rendered as prescribed in the
Specifications and covered by this Contract.

County. Inclùdes County of Los Angeles, County of Los Angeles Department of
Public Works, Los Angeles County Road Department, andlor Los Angeles County
Engineer.

4"
Director. The Director of Public Works, County of Los Angeles, as used herein,
includes the Road Commissioner, County of Los Angeles; County Engineer,
County of Los Angeles; Chief Engineer, Los Angeles County Flood Control District;
andlor their authorized representative( s).

District. Los Angeles County Flood Control District.
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ProposaL. The written instrument which a Contractor submitted in conformance with
the solicitation document (Request for Proposals).

Proposer. Any individual, firm, or corporation submitting a priced Proposal for the
work, acting directly or through a duly authorized representative.

Public Works. County of Los Angeles Department of Public Works.

Solicitation. Request for Proposals or Request for Quotation.

Specifications. The directions, provisions, and requirements contained herein, as
supplemented by such special provisions as may be necessary pertaining to
method, manner, and place of performing the work under this Contract.

Subcontract. An agreement to employ a Subcontractor; to employ or agree to
employ a Subcontractor.

Subcontractor. Persons, companies, corporations, or other entities furnishing
supplies, services of any nature, equipment, or materials to the Contractor, at
any tier under oral or written agreement.

C. Ambiquities or Discrepancies

Both parties have either consulted or had the opportunity to consult with counsel
regarding the terms of this Contract and are fully cognizant of all terms and
conditions. Should there be any uncertainty, ambiguity, or discrepancy in the terms
or provisions hereof, or should any misunderstanding arise as to the interpretation
to be placed upon any position hereof or the applicabilty of the provisions
hereunder, neither part shall be deemed as the drafter of this Contract and the
uncertainty, ambiguity, or discrepancy shall not be construed against either party.

..:, ~

- B.2- 2007-PA002
Children's CourtLos Nietos



Service Contract General Requirements - EXHIBIT B

SECTION 2

STANDARD TERMS AND CONDITIONS PERTAINING TO CONTRACT
ADMINISTRATION

A. Assurance of Compliance with Civil Riqhts Laws

The Contractor hereby assures that it will comply with Subchapter VI of the
Civil Rights Act of 1964, 42 USC Sections 2000e through 2000e(17), to the end
that no person shall, on the grounds of race, creed, color, sex, gender, national
origin, age, physical or mental disability, marital status, or political affilation, be
excluded from participation in, be denied the benefits of, or be otherwise

subjected to discrimination under this Contract or under any project, program, or
activity supported by this Contract. The Contractor shall comply with its
Equal Employment Opportunity (EEO) Certification.

B. Conflict of Interest

1. The Contractor represents and warrants that no County employee whose

position in the County enables himlher to influence the award of this
Contract, and no spouse or economic dependent of such employee is or
shall be employed in any capacity by the Contractor herein or does or shall
have any direct or indirect financial interest in this Contract.

2. The Contractor represents and warrants that it is aware of, and its
authorized offcers have read, the provisions of Los Angeles County Code,
Section 2.180.010, "Certain Contracts Prohibited," and that execution of this
Agreement wil not violate those provisions. The Contractor must sign and
adhere to the "Conflict of Interest Certification" (Form PW-5).

C. Consideration of Hirinq County Employees Tarqeted for Layoffs

Should the Contractor require additional or replacement personnel after the
effective date of this Contract to perform the services set forth herein, the
Contractor shall give first consideration for such employment openings to
qualified permanent County employees who are targeted for layoff or qualified
former County employees who are on a reemployment list during the life of this
Contract.

D. Consideration of Hirinq GAIN/GROW Employees

Should the Contractor require additional or replacement personnel after the
effective date of this Contract, the Contractor shall give consideration for any
such employment openings to participants in the County's Department of
Public Social Services' Greater Avenues for Independence (GAIN) Program or
General Relief Opportunity for Work (GROW) Program who meet the
Contractor's minimum qualifications for the open position. For this purpose,
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consideration shall mean that the Contractor will interview qualified candidates.
The County wil refer GAIN/GROW participants by category to the Contractor.

E. Contractor's Acknowledqment of County's Commitment to Child Support
Enforcement

Contractor acknowledges that the County places a high priority on the
enforcement of child support laws and the apprehension of child support
evaders. Contractor understands that it is County's policy to encourage all
County contractors to voluntarily post County's L.A.'s Most Wanted: Delinquent
Parents poster in a prominent position at Contractor's place of business.
Coùnty's Child Support Services Department will supply the Contractor with the
poster to be used.

F. Contractor's Warranty of Adherence to County's Child Support Compliance

Proqram

The Contractor acknowledges that the County has established a goal of ensuring
that all individuals who benefit financially from the County through contract are in
compliance with their court-ordered child, family, and spousal support obligations
in order to mitigate the economic burden otherwise imposed upon the County
and its taxpayers.

As required by the County's Child Support Compliance Program (Los Angeles
County Code Chapter 2.200), and without limiting the Contractor's duty under this
Contract to comply with all applicable provisions of law, the Contractor warrants
that it is now in compliance and shall during the term of this Contract maintain
compliance with the employment and wage reporting requirements as required
by the Federal Social Security Act (42 USC Section 653) and California
Unemployment Insurance Code Section 1088.5, and shall implement lawfully
served Wage and Earnings Withholding Orders or Child Support Services
Department Notices of Wage and Earnings Assignment for Child, Family, or
Spousal Support, pursuant to Code of Civil Procedure Section 706.031 and

Family Code Section 5246(b).

G. County Lobbyists

The Contractor and each County lobbyist or County lobbying firm, as defined in
Los Angeles County Code Section 2.160.010, retained by the Contractor shall
fully comply with County's Lobbyist Ordinance, Los Angeles County Code
Chapter 2.160. Failure on the part of the Contractor or County lobbyist or County
lobbying firm retained by the Contractor to fully comply with the County's Lobbyist
Ordinance shall constitute a material breach of the this Contract upon which the
County may, at its sole discretion, immediately terminate or suspend this
Contract.
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H. Nondiscrimination in Emplovment

1. The Contractor certifies and agrees that all persons employed by it, its
affiliates, subsidiaries, or holding companies are and wil be treated
equally by it without regard to race, color, religion, ancestry, national
origin, sex, age, physical or mental disabiliy, marital status, or poliical
affilation, in compliance with all Federal and State antidiscrimination laws
and regulations.

2. The Contractor shall certify to, and comply with, the provisions of the
Contractor's EEO Certification (Form PW-7).

3. The Contractor shall take affirmative action to ensure that applicants are
employed, and that employees are treated during employment, without
regard to race, color, religion, ancestry, national origin, sex, age, physical
or mental disabilty, marital status, or political affilation, in compliance with
all Federal and State antidiscrimination laws and regulations. Such action
shall include, but not be limited to, employment, upgrading, demotion,
transfer, recruitment or recruitment advertising, layoff or termination, rates
of payor other forms of compensation, and selection of training, including
apprenticeship.

4. The Contractor certifies and agrees that it wil deal with its subcontractors,
bidders, or vendors without regard to, or because of, race, color, religion,
ancestry, national origin, sex, age, physical or mental disability, marital
status, or political affilation.

5. The Contractor certifies and agrees that it, its affiliates, subsidiaries, or
holding companies shall comply with all applicable Federal and State laws
and regulations to the end that no person shall, on the grounds of race,
color, religion, ancestry, national origin, sex, age, physical or mental
disability, marital status, or political affiliation, be excluded from,
participation in, be denied the benefits of, or be otherwise subjected to
discrimination under this Contract or under any project program, or activity
supported by this Contact.

6. The Contractor shall allow the County representative access to its
employment records during regular business hours to verify compliance
with the provisions of this Section when so requested by the County.

7. If the County finds that any of the above provisions have been violated,

such violation shall constitute a material breach of this Contract upon
which the County may terminate or suspend this Contract. While the
County reserves the right to determine independently that the
antidiscrimination provisions of this Contract have been violated, in
addition, a determination by the California Fair Employment Practices
Commission or the Federal Equal Employment Opportunity Commission
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that the Contractor has violated State or Federal antidiscrimination laws or
regulations shall constitute a finding by the County that the Contractor has
violated the antidiscrimination provisions of this Contract.

8. The parties agree that in the event the Contractor violates the
antidiscrimination provisions of this Contract, the County shall, at its sole
option, be entitled to a sum of $500 pursuant to California Civil Code
Section 1671 as liquidated damages in lieu of canceling, terminating, or
suspending this Contract.

i. County's Quality Assurance Plan

The County or its agent wil evaluate the Contractor's performance under this
Contract on not less than an annual basis. Such evaluation will include
assessing the Contractor's compliance with all Contract terms and performance
standards. Contractor deficiencies, which County determines are severe or
continuing and that may place performance of this Contract in jeopardy, if not
corrected, will be reported to the Board. The report wil include
improvement/corrective action measures taken by the County and the
Contractor. If improvement does not occur consistent with the corrective action
measures, County may terminate this Contract or impose other penalties as
specified in this Contract.

J. Notice to Employees ReQardinQ the Federal Earned Income Credit

The Contractor shall notify its employees, and shall require each subcontractor to
notify its employees, that they may be eligible for the Federal Earned Income
Credit under the Federal income tax laws. Such notice shall be provided in
accordance with the requirements set forth in Internal Revenue Service

Notice 1015 (Exhibit C).

K. Recycled-Content Paper Products

Consistent with Board policy to reduce the amount of solid waste deposited at
the County landfills, the Contractor agrees to use recycled-content paper to the
maximum extent possible under this Contract.

L. Publicity

1. The Contractor shall not disclose any details in connection with this
Contract to any party, except as may be otherwise provided herein or
required by law. However, in recognizing the Contractor's need to identify
its services and related clients to sustain itself, the County shall not inhibit
the Contractor from publicizing its role under this Contract within the
following conditions:

a. The Contractor shall develop all publicity material in a professional
manner.
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b. During the course of performance of this Contract, the Contractor,

its employees, agents, and subcontractors shall not publish or
disseminate commercial advertisements, press releases, opinions,
or feature articles using the name of the County without the prior
written consent of the Chief Administrative Offcer and County
CounseL. The County shall not unreasonably withhold written
consent and approval by the County may be assured in the event
no adverse comments are received in writing within two weeks after
submittaL.

c. The Contractor may, without prior written permission of the County,

indicate in its proposals and sales materials that it has been
awarded a Contract to provide these services, provided that the
requirements of this Article shall apply.

M. Termination for Improper Consideration

1. County may, by written notice to the Contractor, immediately terminate the
right of the Contractor to proceed under this Contract if it is found that
consideration, in any form, was offered or given by the Contractor, either
directly or through an intermediary, to any County officer, employee, or
agent with the intent of securing this Contract or securing favorable

treatment with respect to the award, amendment, extension of this
Contract, or the making of any determinations with respect to the
Contractor's performance pursuant to this Contract. In the event of such
termination, County shall be entitled to pursue that same remedies against
the Contractor as it could pursue in the event of default by the Contractor.

2. The Contractor shall immediately report any attempt by a County officer or

employee to solicit such improper consideration. The report shall be
made either to the County manager charged with the supervision of the
employee or to the County Auditor-Controller's Employee Fraud Hotline at
(800) 554-6861. Such fraud may also be reported via e-mail to
fraud(âauditor.co.la.ca.us and by mail to Los Angeles County Fraud
Hotline, 1000 South Fremont Avenue, Unit 51, Alhambra,
California 91803-4737.

3. Among other items, such improper consideration may take the form of
cash; discounts; services; the provision of travel, entertainment, or

tangible gifts. "

N. Warranty Aqainst Continqent Fees

1. The Contractor warrants that no person or sellng agency has been

employed or retained to solicit or secure this Contract upon an agreement
or understanding for a commission, percentage, brokerage, or contingent
fee, excepting bona fide employees or bona fide established commercial
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or selling agencies maintained by the Contractor for the purpose of
securing business.

2. For breach or violation of this warranty, the County shall have the right to
terminate this Contract and, at its sole discretion, deduct from this

Contract price or consideration, or otherwise recover, the full amount of
such commission, percentage, brokerage, or contingent fee.

O. Compliance with Applicable Laws

1. Contractor shall comply with all applicable Federal, State and local laws,

rules, regulations, directives, or ordinances, and all provisions required
thereby to be included herein are hereby incorporated by reference.

2. Contractor shall indemnify and hold the County harmless from and against

any and all liabilty costs, damages, expenses, including but not limited to
defense costs and attorney's fees arising from any violation on the part of
the Contractor or its employees, agents, or subcontractors of any such
laws, rules, regulations, directives, or ordinances.

P. LeQal Status of Contractor's Personnel at Facility

Contractor warrants that it fully complies with all Federal and State statutes and
regulations regarding employment of aliens and others, and all of its employees
performing services under this Contract meet the citizenship or alien status
requirements set forth in Federal and State statutes and regulations. The
Contractor shall obtain from all employees performing services hereunder, all
verification and other documentation of employment eligibilty status required by
Federal statutes and regulations, including, but not limited to, the Immigration
Reform and Control Act of 1986 (PL. 99-603), as they currently exist and as they
may be hereafter amended. The Contractor shall retain all such documentation
for all covered employees for the period prescribed by law. The Contractor shall
indemnify, defend, and hold harmless, the County, its agents, officers, and
employees from employer sanctions and any other liabilty which may be
assessed against the Contractor or the County or both in connection with any
alleged violation of Federal statutes or regulations pertaining to the eligibility for
employment of persons performing services under this Contract. "

Q. No Payment for Services Followinq Expiration or Termination of Contract

The Contractor shall have no claim against the County for payment of any money
or reimbursement of any kind whatsoever for any service provided by the
Contractor after the expiration or other termination of this Contract. Should the
ContracfÕr receive ahy such payment, it shall immediately notify the County and
shall immediately repay all such funds to the County. Payment by the County for
services rendered after expiration or other termination of this Contract shall not
constitute a waiver of the County's right to recover such payment from the
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Contractor. This provision shall survive the expiration or other termination of this
Contract.

R. Limitation of the County's Obliqation Due to Non-appropriation of Funds

1. The County's obligation is payable only and solely from funds appropriated

for the purpose of this Contract.

2. All funds for payments after June 30 of the current fiscal year are subject

to the County's legislative appropriation for this purpose. Payments during
subsequent fiscal periods are dependent upon the same action.

3. In the event this Contract extends into succeeding fiscal year periods, and

if the governing body appropriating the funds does not allocate sufficient
funds for the next succeeding fiscal year's payments, then the affected
equipment andlor work shall be terminated as of June 30 of the then
current fiscal year. The County shall notify the Contractor in writing of
such nonallocation at the earliest possible date.

S. Gratuitous Work

The Contractor agrees that should work be performed outside the Scope of Work
indicated and without Public Works' prior written approval in accordance with
Exhibit B, Section 2.CC, Changes and Amendments of Terms, such work shall
be deemed to be a gratuitous effort by the Contractor, and the Contractor shall
have no claim, therefore, against the County.

T. AssiQnment by Contractor

1. Contractor shall not assign its rights or delegate its duties under this

Contract, or both, whether in whole or in part, without the prior written
consent of the County, in its discretion, and any attempted assignment or
delegation without such consent shall be null and void. For purposes of
this paragraph, County consent shall require a written amendment to this
Contract, which is formally approved and executed by the parties. Any
payments by County to any approved delegate or assignee on any claim
under this Contract shall be deductible, at County's sole discretion, against
the claims which the Contractor may have against the County.

2. Shareholders, partners, members, or other equity holders of the

Contractor may transfer, sell, exchange, assign, or divest themselves of
any interest they may have therein. However, in the event any such sale,
transfer, exchange, assignment, or divestment is effected in such a way
as to give majority control of the Contractor to any person(s), corporation,
partnership, or legal entity other than the majority controllng interest
therein at the time of execution of this Contract, such disposition is an

assignment requiring the prior written consent of the County in accordance
with applicable provisions of this Contract.
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3. Any assumption, assignment, delegation, or takeover of any of the
Contractor's duties, responsibilities, obligations, or performance of same
by any entity other than the Contractor, whether through assignment,

subcontract, delegation, merger, buyout, or any other mechanism, with or
without consideration for any reason whatsoever without the County's
express prior written approval, shall be a material breach of this Contract,
which may result in the termination of this Contract. In the event of such
termination, County shall be entitled to pursue the same remedies against
the Contractor as it could pursue in the event of default of the Contractor.

U. SubcontractinQ

1. No performance of this Contract or any portion thereof may be
subcontracted by the Contractor without the express written consent of the
Director, at the Director's sole and absolute discretion. Any attempt by the
Contractor to subcontract any performance of the terms of this Contract
without the express written consent of the County shall be null and void
and shall constitute a breach of the terms of this Contract. In the event of
such a breach, this Contract may be terminated forthwith.

2. In the event the County should consent to subcontracting, each and all of

the provisions of this Contract and any amendment thereto shall extend to
and be binding upon and inure to the benefit of the successors or
administrators of the respective parties.

3. In the event the County should consent to subcontracting, the Contractor

shall include in all subcontracts the following provision: "This Agreement
is a subcontract under the terms of a prime contract with the County of
Los Angeles. All representations and warranties shall inure to the benefit
of the County of Los Angeles."

4. Any third-party delegate(s) appointed by the Contractor shall be specified
in writing to the Director for advance concurrence.

5. No subcontractor shall be recognized or dealt with by the Board or any of

the persons chargeable with the enforcement of this Contract. The
Contractor shall, at all times, be personally responsible for the

performance of this Contract.

V. Governinq Laws

This Contract shall be construed in accordance with and governed by the laws of
the State of California.

W. Notice of Delay

Except as otherwise provided under this Contract, when either party has
knowledge that any actual or potential situation is öelaying or threatens to delay
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the timely performance of this Contract, that party shall, within one day, give
notice thereof, including all relevant information with respect thereto, to the other
party.

X. Record Retention and InspectionlAudit Settlement

The Contractor shall maintain accurate and complete financial records of its
activities and operations relating to this Contract in accordance with generally
accepted accounting principles. The Contractor shall also maintain accurate and
complete employment and other records relating to its performance of this
Contract. The Contractor agrees that the County, or its authorized
representatives, shall have access to and the right to examine, audit, excerpt,
copy, or transcribe any pertinent transaction, activity, or record relating to this
Contract. All such material, including, but not limited to, all financial records, bank
statements, cancelled checks, or other proof of payment, timecards,
sign-in/sign-out sheets, and other time and employment records, and proprietary
data and information, shall be kept and maintained by the Contractor and shall be
made available to the County during the term of this Contract and for a period of
five years thereafter unless the County's written permission is given to dispose of
any such material prior to such time. All such material shall be maintained by the
Contractor at a location in the County, provided that if any such material is located
outside the County, then, at the County's option, the Contractor shall pay the

County for travel, per diem, and other costs incurred by the County to examine,
audit, excerpt, copy, or transcribe such material at such other location.

1. In the event that an audit of the 6ontractor is conducted specifically

regarding this Contract by any Federal or State auditor, or by any auditor or
accountant employed by the Contractor or otherwise, then the Contractor
shall file a copy of such audit report with the County's Auditor-Controller
within 30 days of the Contractor's receipt thereof, unless otherwise provided
by applicable Federal or State law or under this Contract. The County shall
make a reasonable effort to maintain the confidentiality of such audit
report(s).

2. Failure on the part of the Contractor to comply with any of the provisions of

Section X above shall constitute a material breach of this Contract upon
which the County may terminate or suspend this Contract.

3. If, at any time during the term of this Contract or within five years after the

expiration or termination of this Contract, representatives of the County
conduct an audit of the Contractor regarding the work performed under this
Contract, and if such audit finds that the County's dollar liabilty for any such
work is less than payments made by the County to the Contractor, then the
difference shall be either: a) repaid by the Contractor to the County by cash
payment upon demand, or b) at the sole option of the County's
Auditor-Controller, deducted from any amounts due to the Contractor from
the County, whether under this Contract or otherwise. If such audit finds
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that the County's dollar liability for such work is more than the payments
made by the County to the Contractor, then the difference shall be paid to
the Contractor by the County by cash payment, provided that in no event
shall the County's maximum obligation for this Contract exceed the funds
appropriated by the County for the purpose of this Contract.

4. In addition to the above, the Contractor agrees, should the County or its

authorized representatives determine, in its sole discretion, that it is
necessary or appropriate to review a broader scope of the Contractor's
records (including, certain records related to non-County contracts) to

enable the County to evaluate the Contractor's compliance with the

County's Living Wage Program, that the Contractor shall promptly and
without delay provide to the County, upon the written request of the County
or its authorized representatives, access to and the right to examine, audit,
excerpt, copy, or transcribe any and all transactions, activities, or records
relating to any of its employees who have provided services to the County
under this Contract, including without limitation, records relating to work
performed by said employees on the Contractor's non-County contracts.
The Contractor further acknowledges that the foregoing requirement in this
subsection XA relative to Contractor's employees who have provided
services to the County under this Contract is for the purpose of enabling the
County in its discretion to verify the Contractor's full compliance with and
adherence to California labor laws and the County's Living Wage Program.
All such materials and information, including, but not limited to, all financial
records, bank statements, cancelled checks or other proof of payment,

timecards, sign-in/sign-out sheets, and other time and employment records,
and proprietary data and information, shall be kept and maintained by the
Contractor and shall be made available to the County during the term of this
Contract and for a period of five years thereafter unless the County's written
permission is given to dispose of any such materials and information prior to
such time. All such materials and information shall be maintained by the

Contractor at a location in the County, provided that if any such materials
and information is located outside the County, then, at the County's option,
the Contractor shall pay the County for travel, per diem, and other costs
incurred by the County to examinè, audit, excerpt, copy, or transcribe such
materials and information at such other location.

Y. Validity

If any portion, provision, or part of this Contract is held, determined or

adjudicated to be invalid, unenforceable, or void for any reason whatsoever, each
such portion, provision, or part shall be severed from the remaining portions,
provisions, or parts of this Contract, and (to the extent allowed by law) shall not
affect the validity or enforceabilty of such remaining portions, provisions, or
parts.
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Z. Waiver

No waiver by the County of any breach of any provision of this Contract shall
constitute a waiver of any other breach of such provision. Failure of the County
to enforce at anytime, or from time to time, any provision of this Contract shall not
be construed as a waiver thereof. The rights and remedies set forth in this
paragraph shall not be exclusive and are in addition to any other rights and
remedies provided by law or under this Contract.

AA. Default and Termination

1. Default .""

a. The County may, subject to the provisions of subsection c
(pertaining to defaults of subcontractors) below, by written notice of
default to the Contractor, terminate the whole or any part of this
Contract in anyone of the following circumstances:

i. If the Contractor has materially breached this Contract; or

ii. If the Contractor fails to perform the work within the time

specified herein or any extension thereof; or

ii. If the Contractor fails to perform any of the other provisions

of this Contract or so fails to make progress as to endanger
performance of this Contract in accordance with its terms,
and in either of these two circumstances does not cure such
failure within a period of five working days (or such longer
period as the County may authorize in writing) after receipt
of notice from the County specifying such failure.

b. In the event the County terminates this Contract in whole or in part

pursuant to this Subsection, the County may procure, upon such
terms and in such manner as the County may deem appropriate,
goods and services similar to those so terminated, and the
Contractor shall be liable to the County for any excess costs for
such similar goods and services, provided that the Contractor shall
continue the performance of this Contract to the extent not

terminated under the provisions of this clause.

c. Except with respect-to defaults of subcontractors, the Contractor

shall not be liable for any excess costs if the failure to perform this
Contract arises out of causes beyond the control and without the
fault or negligence of the Contractor. Such causes may include,
but are not restricted to acts of God or of the public enemy, acts of
the County in either its sovereign or contractual capacity, acts of
the Federal or State government in its sovereign capacity, fires,
floods, epidemics, quarantine restrictions, strikes, freight
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embargoes, and unusually severe weather; but in every case, the
failure to perform must be beyond the control and without the fault
or negligence of the Contractor. If the failure to perform is caused
by the default of a subcontractor, and if such default arises out of
causes beyond the control of both the Contractor and
subcontractor, and without the negligence of either of them, the
Contractor shall not be liable for any excess costs for failure to
perform, unless the supplies or services to be furnished by the

subcontractor were obtainable from other sources in sufficient time
to permit the Contractor to meet the required delivery schedule.

d. If, after Notice of Termination of-this Contract under the provisions

of this" clause, it is determined for any reason that the Contractor
was not in default under the provisions of this clause or the default
was excusable under the provisions of this clause, the rights and
obligations of the parties shall be the same as if the Notice of
Termination had been issued pursuant to this Exhibit's
Section 2.AA.3, Termination for Convenience.

e. The rights and remedies of the County provided in this clause shall
not be exclusive and are in addition to any other rights and
remedies provided by law or under this Contract.

f. As used herein, the terms "subcontractor" and "subcontractors"

mean persons, companies, corporations, or other organizations
furnishings supplies, services of any nature, equipment, or
materials to Contractor, at any tier, under oral or written agreement.

2. Default for Insolvency

The County may terminated this Contract forthwith for default in the event
of the occurrence of any of the following:

a. Insolvency of the Contractor. The Contractor shall be deemed to

be insolvent if it has ceased to pay its debts in the ordinary course
of business or cannot pay its debts as they become due, whether it
has committed an act of bankruptcy or not, and whether insolvent
within the meaning of the Federal Bankruptcy Law or not.

b. The filng of a voluntary petition to have the Contractor declared
bankrupt.

c. The appointment of a Receiver or Trustee for the Contractor.

d. The execution by the Contractor of an assignment for the benefits

of creditors.
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e. The rights and remedies of the County provided in this clause shall

not be exclusive and are in addition to any other rights and
remedies provided by law or under this Contract.

3. Termination for Convenience

It is not the intent of the County to terminate this Contract before the
completion of all items except for sound business reasons of which the
County shall be the sole judge; however, and notwithstanding:

a. The County may at any time terminate this Contract, or any portion
thereof, without liability (except as hereinafter provided).' by

delivering to the Contractor written notice specifying the desired
termination date at least 30 days in advance thereof.

b. If this Contract is terminated, the Contractor shall, within 30 days of

the Notice of Termination, complete those items of work which are
in various stages of completion, which the Director determines are
necessary to bring the work to a timely, logical, and orderly end.
Reports, samples, and other materials prepared by the Contractor
under this Contract shall be delivered to the County upon request
and shall become the property of the County.

4. Termination for Breach of Warranty to Maintain Compliance with County's

Child Support Requirements

Failure of the Contractor to maintain compliance with the requirements set
forth in this Exhibit's Section 2.F, "Contractor's Warranty of Adherence to
County's Child Support Compliance Program" shall constitute a default by
the Contractor under this Contract. Without limiting the rights and
remedies available to the County under any other provision of this
Contract, failure to cure such default within 90 calendar days of notice by
the Los Angeles County Child Support Services Department shall be
grounds upon which the Board may terminate this Contract pursuant to
Paragraph AA.1 "Default," of this Section 2, and debar the Contractor
pursuant to County Code Chapter 2.202.

BB. Notification

;-

Notices desired or required to be given under these Specifications, Conditions, or
Terms herein or any law now or hereafter in effect may, at the option of the party
giving the same, be given by enclosing the same in a sealed envelope addressed
to the party for whom intended and by depositing such envelope with postage
prepaid in the United States Post Office or any substation thereof, or any public
box, and any such notice and the envelope containing the same shall be
addressed to the Contractor at its place of business, or such other place as may
be hereinafter designated in writing by the Contractor. The notices and
envelopes containing the same to the County shall be addressed to:
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Chief Deputy Director
County of Los Angeles Department of Public Works
P.O. Box 1460
Alhambra, CA 91802-1460

In the event of suspension or termination of this Contract, notices may also be
given upon personal delivery to any person whose actual knowledge of such
suspension or termination would be sufficient notice to the Contractor. Actual
knowledge of such suspension or termination by an individual Contractor or by a
copartner, if the Contractor is a partnership; or by the president, vice president,
secretary, or general manager, if the Contractor is a corporation; or by the
managing agent regularly in charge of the work on behalf of said Contractor shall
in any case be sufficient notice.

CC. Chanqes and Amendments of Terms

The County reserves the right to change any portion of the work required under
this Contract, or amend such terms and conditions which may become
necessary. Any such revisions shall be accomplished in the following manner:

1. For any change which does not materially affect the scope of work, period
of performance, payments, or any material term or condition included in
this Contract, a Change Notice shall be prepared and signed by the
Director and Contractor.

2. For any revision which materially affects the scope of work, period of
performance, payments, or any material term or condition included in this
Contract, a negotiated modification to this Contract shall be executed by the
Board and the Contractor or if delegated by the Board, the Director and the
Contractor.

3. To the extent that extensions of time for Contractor performance do not

impact either scope or cost of this Contract, Public Works may, at its sole
discretion, grant the Contractor extensions of time provided; however, that
the aggregate of all such extensions during the life of this Contract shall not
exceed 60 days.

4. The Board or the County's Chief Administrative Offcer may require the
addition andlor change of certain contract terms and conditions during the
term of this Contract. The County reserves the right to add andlor change
such provisions as required by the Board or the Chief Administrative Offcer.
To implement such changes, an amendment or change order wil be
prepared by Public Works for execution by the Contractor and the Director.

DO. Confidentiality

The Contractor shall maintain the confidentiality of all its records relating to this
Contract, according to all applicable Federal, State, and County laws,
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regulations, ordinances, and directives relating to confidentiality. The Contractor
shall inform all of its officers, employees, and agents providing services
hereunder of the confidentiality provisions of this Contract.

EE. Contractor's Charitable Activities Compliance

The Supervision of Trustees and Fundraisers for Charitable Purposes Act
regulates entities receiving or raising charitable contributions. The
"Nonprofit Integrity Act of 2004" (SB 1262, Chapter 919) increased Charitable
Purposes Act requirements. By requiring Contractors to complete the Charitable
Contributions Certification (Form PW-12), the County seeks to ensure that all
County contractors which receive or raise charitable contributions comply with
California law in order to protect the County and its taxpayers. A Contractor
which receives or raises charitable contributions without complying with its
obligations under California law commits a material breach subjecting it to either
contract termination or debarment proceedings or both. (County Code
Chapter 2.202)

FF. Budqet Reduction

The County reserves the right to renegotiate the terms of this Contract to reduce
the Contractor's compensation in the event such reduction is necessary, in the
sole discretion of the County, to achieve County budget reductions. Nothing in
this paragraph is intended to diminish the County's right to terminate this
Contract as provided herein.
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SECTION 3

GENERAL CONDITIONS OF CONTRACT WORK

A. Labor

No person shall be employed on any work under this Contract who is found to be
intemperate, troublesome, disorderly, or is otherwise objectionable to

Public Works. Any such person shall be reassigned immediately and not again
employed on Public Works' projects.

B. Public Convenience

The Contractor shall so conduct operations to cause the least possible
obstruction and inconvenience to public traffic or disruption to the peace and
quiet of the area within which the work is being performed.

C. Cooperation

The Contractor shall cooperate with Public Works' forces engaged in any other
activities at the jobsite. The Contractor shall carry out all work in a dilgent
manner and according to instructions of the Director.

D. Care and Protection of Facilties

The Contractor shall recognize that any damage to Public Works faciliies from
Contractor negligence shall, to Public Works' satisfaction, be repaired at the
Contractor's expense. The Contractor shall be responsible for the security of any
and all of Public Works facilties in its care. The Contractor shall provide

protection against vandalism, accidental, or malicious damage, both during
working and nonworking hours.

E. Equipment, Labor. Supervision. and Materials

All equipment, labor, supervision, and materials required to accomplish this
Contract, except as might be specifically outlined in other sections, shall be
provided by the Contractor. .' .

F. Permits/Licenses

The Contractor shall be fully responsible for possessing or obtaining all
permitsllicenses, except as might be specifically outlined in other sections, from
the appropriate Federal, State, or local authorities relating to work to be
performed under this Contract.
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G. Quality of Work

The Contractor shall provide the quality of work under this Contract which is at
least equivalent to that which the Contractor provides to all other clients it serves.
All work shall be executed by experienced workers. All work shall be under
supervision of a well-qualified supervisor. The Contractor also agrees that work
shall be furnished in a professional manner and according to these
Specifications.

H. Quantities of Work

The Contractor shall be allowed no claims for anticipated profits or for any
damages of any sort because of any difference between the work estimated by
the Contractor in responding to the County's solicitation and actual quantities of
work done under this Contract or for work decreased or eliminated by the
County.

i. Cooperation and Collateral Work

The Contractor shall perform work as directed by the Director. The Director wil
be supported by other Public Works personnel in assuring satisfactory
performance of the work under these Specifications and that satisfactory contract
controls and conditions are maintained.

J. Authority of Public Works and Inspection

The Director wil have the final authority in all matters affecting the work covered
by this Contract's Terms, Requirement, Conditions, and Specifications. On all
questions relating to work acceptability or interpretations of these Terms,
Requirements, Conditions, and Specifications, the decision of the Director wil be
finaL.

K. Safety Requirements

The Contractor shall be responsible for the safety of equipment, material, and
personnel under the Contractor's jurisdiction during the work.

L. Public Safety

It shall be the Contractor's responsibiliy to maintain security against public

hazards at all times while performing work at Public Works' jobsites.

M. Work Area Controls

The Contractor shall comply with all applicable laws and regulations. The
. Contractor shall maintain work area in a neat, orderly, clean, and safe manner.

The Contractor shall avoid spreading out equipment excessively. Location and
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layout of all equipment and materials at each jobsite will be subject to the
Director's approval.

N. Transportation

The County will not provide transportation to and from the jobsite and will not
provide travel around the limits of the jobsite.

o. Storaqe of Material and Eauipment

The Contractor shall not store material or equipment at the jobsite, except as
might be specifically outlined in other sections. Public Works wil not be liable or
responsible for any damage, by whatever means, or for the theft of the
Contractor's material or equipment from any jobsite.

P. Jobsite Safety

The Contractor shall be solely responsible for ensuring that all work performed
under this Contract is performed in strict compliance with all applicable Federal,
State, and local occupational safety regulations. The Contractor shall provide at
its expense all safeguards, safety devices, and protective equipment and shall
take any and all actions appropriate to providing a safe jobsite.

Q. Labor Law Compliance

The Contractor, its agents, and employees shall be bound by and shall comply
with all applicable provisions of the Labor Code of the State of California as well
as all other applicable Federal, State, and local laws related to labor. The
Contractor shall comply with Labor Code Section 1777.5 with respect to the
employment of apprentices.

R. Overtime

Eight hours labor constitutes a legal day's work. Work in excess thereof, or
greater than 40 hours during anyone week, shall be permitted only as authorized
by Labor Code Section 1815.

. S. Prohibition Aqainst Use of Child Labor

1. The Contractor shall:

a. Not knowingly sell or supply to the County any products, goods,

supply, or other personal property manufactured in violation of child
labor standards set by the International Labor Organization through
its 1973 Convention Concerning Minimum Age for Employment;
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b. Upon request by the County, provide the countrylcountries of origin
of any products, goods, supplies, or other personal property the
Contractor sells or supplies to the County;

c. Upon request by the County, provide to the County the
manufacturer's certification of compliance with all international child
labor conventions; and

d. Should the County discover that any products, goods, supplies, or

other personal property sold or supplied by the Contractor to the

County are produced in violation of any international child labor
conventions, the Contractor shall immediately provide an
alternative, compliant source of supply.

2. Failure by the Contractor to comply with provisions of this clause will be

grounds for immediate cancellation of this Contract.
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SECTION 4

INDEMNIFICATION AND INSURANCE REQUIREMENTS

A. Independent Contractor Status

This Contract is by and between the County and the Contractor and is not intended,
and shall not be construed, to create the relationship of agent, servant, employee,
partnership, joint venture, or association between the County and the Contractor.

The Contractor understands and agrees that all persons furnishing services to the
County pursuant to this Contract are, for all purposes including, but not limited to,
Workers' Compensation liabilty, employees solely of the Contractor and not of the
County.

The Contractor shall bear the sole responsibilty and liability for furnishing Workers'
Compensation and all other benefis required by law to any person for injuries
arising from or connected with services performed on behalf of the Contractor
pursuant to this Contract.

B. Indemnification

The Contractor shall indemnify, defend, and hold harmless the County,its
Special Districts, elected and appointed offcers, employees, and agents from and
against any and all liability, including, but not limited to, demands, claims, actions,
fees, costs, and expenses of any nature whatsoever (including attorney and expert
witness fees), arising from or connected with the Contractor's acts andlor omissions
arising from andlor relating to this Contract, including, but not limited to, claims or
damages for property damage, personal injury, death, claims, or damages under
the Comprehensive Environmental Response, Compensation, and Liabilty Act, the
California Health & Safety Code or pursuant to any Federal, State, or local
environmental law, regulation or mandate, administrative or judiciaL. The

Contractor shall not be obligated to indemnify the County for the active negligence
of the County.

C. Workplace Safety Indemnification

In addition to and without limiting the indemnification required by Section 4,

Paragraph B (above), and to the extent allowed by law, the Contractor agrees to
defend, indemnify, and hold harmless the County, its Special Districts, offcers,
employees, and agents from and against any and all investigations, complaints,
citations, liability, expense (including defense costs and legal fees), claims, andlor
causes of action for damages of any nature whatsoever, including, but not limited
to, injury or death to employees of the Contractor, its subcontractors or the County,
attributable to any alleged act or omission of the Contractor andlor its
subcontractors which is in violation of any CallOSHA regulation. The obligation to
defend, indemnify the County and hold harmless includes all investigations and
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proceedings associated with purported violations of Section 336.10 of Title 8 of the
California Code of Regulations pertaining to multiemployer worksites. The
Contractor shall not be obligated to indemnify for liabilty and expenses arising from
the active negligence of the County. The County may deduct from any payment
otherwise due the Contractor any costs incurred or anticipated to be incurred by the
County, including legal fees and staff costs, associated with any investigation or
enforcement proceeding brought by Cal/OSHA arising out of the work being
performed by the Contractor under this Contract.

D. General Insurance Requirements

1. Without limiting the Contractor's indemnification of the County and during the

term of this Contract, the Contractor shall provide and maintain, and shall
require all of its subcontractors to maintain, the following programs of
insurance specified in this Contract. Such insurance shall be primary to and
not contributing with any other insurance or self-insurance programs

maintained by the County, and such coverage shall be provided and

maintained at the Contractor's own expense.

2. Evidence of Insurance - Certificate(s) or other evidence of coverage

satisfactory to the County shall be delivered to Administrative Services

Division, P.O. Box 1460, Alhambra, California 91802-1460, prior to
commencing work under this Contract. Such certificates or other evidence
shall:

a. Specifically identify this Contract.

b. Clearly evidence all coverage required in this Contract.

c. Contain the express condition that the County is to be given written

notice by mail at least 30 days in advance of cancellation for all
policies evidenced on the certificate of insurance.

d. Include copies of the additional insured endorsement to the

commercial general liability and automobile policies, adding the
County, its Special Districts, offcials, offcers, and employees as
in'sureds for all activities arising from this Contract.

e. Identify any deductibles or self-insured retentions for the County's

approval. The County retains the right to require the Contractor to
reduce or eliminate such deductibles or self-insurance retentions as
they apply to the County or require the Contractor to provide a bond
guaranteeing payment of all such retained losses and related costs,
including, but not limited to, expenses or fees, or both, related to
investigations, claims administrations, and legal defense. Such bond
shall be executed by a corporate surety licensed to transact business
in the State of California.
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3. Insurer Financial Rating - Insurance is to be provided by an insurance

company acceptable to the County with an A. M. Best rating of not less than
A:VII, unless otherwise approved by the County.

4. Failure to Maintain Coverage - Failure by the Contractor to maintain the

required insurance, or to provide evidence of insurance coverage acceptable
to the County, shall constitute a material breach of contract upon which the
County may immediately terminate or suspend the Contract. The County, at
its sole option, may obtain damages from the Contractor resulting from said
breach. Alternatively, the County may purchase such required insurance
coverage, and without further notice to the Contractor, the County may
deduct from sums due to the Contractor any premium costs advanced by-'
the County for such insurance.

5. Notification of Incidents, Claims, or Suits - The Contractor shall report to the

County's Contract Manager:

a. Any accident or incident relating to work performed under the
Contract which involves injury or property damage which may result
in the filing of a claim or lawsuit against the Contractor andlor the
County. Such report shall be made in writing within 24 hours of
occurrence.

b. Any third-party claim or lawsuit filed against the Contractor arising
from or related to work performed by the Contractor under this
Contract.

c. Any injury to a Contractor's employee which occurs on County

property. This report shall be submitted on a County "Non-employee
Injury Report."

d. Any loss, disappearance, destruction, misuse, or theft of any kind
whatsoever of County property, monies, or securities entrusted to the
Contractor under the terms of this Contract.

E. Compensation for County Costs

In the event that the Contractor fails to comply with any of the indemnification or
insurance requirements of this Contract, and such failure to comply results in any
costs to the County, the Contractor shall pay full compensation for all costs incurred
by the County.

F. Insurance Coveraqe Requirements for Subcontractors

The Contractor shall ensure any and all subcontractors performing services under
this Contract meet the insurance requirements of this Contract by either:
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1. Contractor providing evidence of insurance covering the activities of

subcontractor; or

2. Contractor providing evidence submitted by subcontractors evidencing that

subcontractors maintain the required insurance coverage. The County
retains the right to obtain copies of evidence of subcontractor insurance
coverage at any time.

G. Insurance Coveraqe Requirements

1. Liability

Such insurance shall be endorsed naming County as an additional insured
as follows:

"The County of Los Angeles, its political subdivisions, agencies, entities,
or organizations for which the Los Angeles County Board of Supervisors is
the governing body, their agents, officers, and employees."

This statement must appear exactly as written on all Certificates of
Insurance for liabilty coverage.

Such insurance shall include:

a. General liability insurance written on a commercial general liability
form or on a comprehensive general liabilty form covering the
hazards of premisesloperations, contractual, independent
contractors, advertising, productslcompleted operations, broad form
property damage, contractual, independent contractor, and
personal injury with a combined single-limit of not less than
$2 milion per occurrence.

(1) If written with an annual aggregate limit, the policy limit
should be three times the above-required occurrence limit.

(2) If writfen on a claim form, Contractor shall be required to
provide an extended two-year reporting period commencing
upon termination or cancellation of this Contract.

2. Automobile Liabilty

Such insurance shall be endorsed for all owned, hired, and nonowned
vehicles in an amount as recommended by the Public Utiities Commission
but not less than the following:
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a. Seating capacity of 16 passengers or more (including driver),
$5 million.

b. Seating capacity of 15 passengers or less (including driver),
$1.5 million.

c. Taxicabs as defined by Vehicle Code, Section 27908, a minimum of

$100,000 per person, $300,000 per occurrence, and
$50,000 property damage or a combined single-limit of $300,000.

A certificate evidencing such insurance coverage and an endorsement
naming County as additional insured thereunder shall be filed with Director
prior to Contractor providing Service hereunder.

3. Workers' Compensation and Employers' Liability insurance providing
Workers' Compensation benefits, as required by the Labor Code of the State
of California, or by any other State for which the Contractor is responsible. If
the Contractor's employees wil be engaged in maritime employment,

coverage shall provide Workers' Compensation benefis as required by the
U.S. Longshore and Harbor Workers' Compensation Act, Jones Act, or any
other Federal law for which the Contractor is responsible.

In all cases, the above insurance also shall include Employers' Liability
coverage with limits of not less than the following:

a. Each Accident: $1 millon

b. Disease - policy limit: $1 millon

c. Disease - each employee: $1 millon

As a condition precedent to its performance pursuant to this Contract, the
Contractor, by and through its execution of this Contract, certifies that it is
aware of, and understands, the provisions of Section 3700 of the Labor
Code, which requires every employer to be insured against liability of
Workers' Compensation or to undertake self-insurance in accordance with
those provisions before commencing the performance of work under this
Contract, and agrees to fully comply with said provisions.

4. Property CoveraQe insurance shall be endorsed naming the County as loss

payee, provide deductibles of no greater than 5 percent of the p"operty

value, and shall include:

a. Personal Property: Automobiles and Mobile Equipment - Special form

"all risk" coverage for the actual cash value of County-owned or
leased propert.
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b. Real Property and All Other Personal Property - Special form "all risk"

coverage for the full replacement value of County-owned or leased
property.
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SECTION 5

CONTRACTOR RESPONSIBILITY AND DEBARMENT

A. A responsible Contractor is a Contractor who has demonstrated the attribute of
trustworthiness as well as quality, fitness, capacity, and experience to
satisfactorily perform the contract. It is the County's policy to conduct business
only with responsible contractors.

B. The Contractor is hereby notified that, in accordance with Chapter 2.202 of the
County Code, if the County acquires information concerning the performance of
the Contractor on this or other contracts which indicates that the Contractor is not
responsible, the County may, in addition to other remedies provided in the
Contract, debar the Contractor from bidding or proposing on, being awarded,

andlor performing work on County contracts for a specified period of time, which
generally will not exceed five years but may exceed five years or be permanent,
if warranted by the circumstances, and terminate any or all existing contracts the
Contractor may have with the County.

C. The County may debar a contractor if the Board finds, in its discretion, that the
Contractor has done any of the following: (1) violated any term of a contract with
the County or a nonprofit corporation created by the County; (2) committed any
act or omission which negatively reflects on the Contractor's quality, fitness, or
capacity to perform a contract with the County, any other public entity, or a
nonprofit corporation created by the County, or engaged in a pattern or practice
which negatively reflects on same; (3) committed an act or offense which
indicates a lack of business integrity or business honesty; or (4) made or
submitted a false claim against the County or any other public entity.

D. If there is evidence that the Contractor ,may be subject to debarment,

Public Works wil notify the Contractor in writing of the evidence, which is the
basis for the proposed debarment and wil advise the Contractor of the scheduled
date for a debarment hearing before the Contractor Hearing Board.

E. The Contractor Hearing Board will conduct a hearing where evidence on the
proposed debarment is presented. The Contractor andlor the Contractor's
representative shall be given an opportunity to submit evidence at that hearing.
After the hearing, the Contractor Hearing Board will prepare a proposed decision,
which shall contain a recommendation regarding whether the Contractor should
be debarred, and, if so, the appropriate length of time of the debarment. The
Contractor and Public Works shall be provided an opportunity to object to the
tentative proposed decision prior to its presentation to the Board.

F. After consideration of any objections, or if no objections are submitted, a record

of the hearing, the proposed decision and any other recommendation of the
Contractor Hearing Board shall be presented to the Board. The Board shall have
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the right to modify, deny, or adopt the proposed decision and recommendation of
the Contractor Hearing Board.

G. If a contractor has been debarred for a period longer than five years, that contractor
may, after the debarment has been in effect for at least five years, submit a written
request for review of the debarment determination to reduce the period of

debarment or terminate the debarment. The County may, in its discretion, reduce
the period of debarment or terminate the debarment if it finds that the contractor
has adequately demonstrated one or more of the following: (1) elimination of the
grounds for which the debarment was imposed; (2) a bona fide change in
ownership or management; (3) material evidence discovered after debarment was
imposed; or (4) any other reason that is in the best interests of the County.

H. The Contractor Hearing Board wil consider a request for review of a debarment
determination only where (1) the Contractor has been debarred for a period longer
than five years; (2) the debarment has been in effect for at least five years; and
(3) the request is in writing, states one or more of the grounds for reduction of the
debarment period or termination of the debarment, and includes supporting
documentation. Upon receiving an appropriate request, the Contractor Hearing
Board wil provide notice of the hearing on the request. At the hearing, the

Contractor Hearing Board shall conduct a hearing where evidence on the proposed
reduction of debarment period or termination of debarment is presented. This
hearing shall be conducted and the request for review decided by the Contractor
Hearing Board pursuant to the same procedure as for a debarment hearing.

The Contractor Hearing Board's proposed decision shall contain a recommendation
on the request to reduce the period of debarment or terminate the debarment. The
Contractor Hearing Board shall present its proposed decision and recommendation
to the Board. The Board shall have the right to modify, deny, or adopt the proposed
decision and recommendation of the Contractor Hearing Board.

i. These terms shall also apply to subcontractors of the Contractor.
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SECTION 6

CONTRACTOR EMPLOYEE JURY SERVICE PROGRAM

A. Contract Subiect to JUry Service Proqram

This Contract is subject to the provisions of the County's ordinance entitled

Contractor Employee Jury Service (Jury Service Program) as codified in
Sections 2.203.010 through 2.203.090 of the Los Angeles County Code.

B. Written Emplovee JUry Service Policv

1. Unless the Contractor has demonstrated to the County's satisfaction either

that the Contractor is not a "Contractor" as defined under the Jury Service
Program (Section 2.203.020 of the County Code) or that the Contractor
qualifies for an exception to the Jury Service Program (Section 2.203.070
of the County Code), the Contractor shall have and adhere to a written
policy that provides that its employees shall receive from the Contractor,
on an annual basis, no less than five days of regular pay for actual jury
service. The policy may provide that employee deposit any fees received

for such jury service with the Contractor or that the Contractor deducts
from the employee's regular pay the fees received for jury service.

2. For purposes of this Section, "Contractor" means a person, partnership,

corporation, or other entity, which has a contract with the County or a
subcontract with a County contractor and has received or will receive an
aggregate sum of $50,000 or more in any 12-month period under one or
more County contracts or subcontracts. "Employee" means any California
resident who is a full-time employee of the Contractor. "Full-time" means
40 hours or more worked per week, or a lesser number of hours if: 1) the
lesser number is a recognized industry standard as determined by the

County, or 2) Contractor has a long-standing practice that defines the
lesser number of hours as full-time. Full-time employees providing

short-term, temporary services of 90 days or less within a 12-month period
are not considered full-time for purposes of the Jury Service Program. If
the Contractor uses any subcontractor to perform services for the County
under this Contract, the subcontractor shall also be sUbject to the
provisions of this Section. The provisions of this Section shall be inserted
into any such subcontract agreement and a copy of the Jury Service
Program shall be attached to the agreement.

3. If the Contractor is not required to comply with the Jury Service Program

when this Contract commences, the Contractor shall have a continuing
obligation to review the applicabilty of its "exception status" from the Jury
Service Program, and the Contractor shall immediately notify the County if
the Contractor at any time either comes within the Jury Service Program's
definition of "Contractor" or if the Contractor no longer qualifies for an
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exception to the Program. In either event, the Contractor shall
immediately implement a written policy consistent with the Jury Service
Program. The County may also require, at any time during this Contract
and at its sole discretiòn, that the Contractor demonstrate to the County's
satisfaction that the Contractor either continues to remain outside of the
Jury Service Program's definition of "Contractor" andlor that the
Contractor continues to qualify for an exception to the Program.

4. The Contractor's violation of this Section of the Contract may constitute a
material breach of the Contract. In the event of such material breach, the

County may, in its sole discretion, terminate this Contract andlor bar the
Contractor from thé' award of future County contracts for a period of time
consistent with the seriousness of the breach.

.~~7;-' .
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SECTION 7

LOCAL SMALL BUSINESS ENTERPRISE PREFERENCE PROGRAM

A. This Contract is subject to the provisions of the County's ordinance entitled Local
Small Business Enterprise Preference Program, as codified in Chapter 2.204 of the
Los Angeles County Code.

B. The Contractor shall not knowingly and with the intent to defraud, fraudulently
obtain, retain, attempt to obtain or retain, or aid another in fraudulently obtaining or
retaining or attempting to obtain or retain certification as a Local Small Business
Enterprise.

C. The Contractor shall not wilfully and knowingly make a false statement with the
intent to defraud, whether by affidavit, report, or other representation, to a County
offcial or employee for the purpose of influencing the certification or denial of
certification of any entity as a Local Small Business Enterprise.

D. If the Contractor has obtained County certification as a Local Small Business

Enterprise by reason of having furnished incorrect supporting information or by
reason of having withheld information, and which knew, or should have known, the
information furnished was incorrect or the information withheld was relevant to its
request for certification, and which by reason of such certification has been
awarded this Contract to which it would not otherwise have been entitled, shall:

1. Pay to the County any difference between the contract amount and what the

County's costs would have been if the contract had been properly awarded;

2. In addition to the amount described in subdivision (1), be assessed a penalty

in an amount of not more than 10 percent of the amount of the contract; and

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County

Code (Determinations of Contractor Nonresponsibility and Contractor
Debarment).

E. The above penalties shall also apply if the Contractor is no longer eligible for
certification as a result of a change of its status and the Contractor failed to notify
the State and the County's Offce of Affrmative Action Compliance of this

information.
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SECTION 8

SAFELY SURRENDERED BABY LAW PROGRAM

A. Notice to Employees Reoardino the Safely Surrendered Baby Law

The Contractor shall notify and provide to its employees, and shall require each
subcontractor to notify and provide to its employees, a fact sheet regarding the
Safely Surrendered Baby Law, its implementation in Los Angeles County, and how
to safely surrender a baby. The fact sheet is set forth in Exhibit D of this Contract
and is also available on the Internet at ww.babYsafela.org for printing purposes.

B. Contractor's Acknowledqment of County's Commitment to the Safely Surrendered

Baby Law

The Contractor acknowledges that the County places a high priority on the
implementation of the Safely Surrendered Baby Law. The Contractor understands
that it is the County's policy to encourage all County contractors to voluntarily post
the County's "Safely Surrendered Baby Law" poster in a prominent position at the
Contractor's place of business. The Contractor will also encourage its
subcontractors, if any, to post this poster in a prominent position in the

subcontractor's place of business. The County's Department of Children and
Family Services will supply the Contractor with the poster to be used.
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SECTION 9

COMPLIANCE WITH LIVING WAGE PROGRAM

A. Livino Waoe Proqram

This Contract is subject to the provisions of the County's ordinance entitled Living
Wage Program as codified in Sections 2.201.010 through 2.201.100 of the
Los Angeles County Code, a copy of which is attached hereto as Form LW-1 and
incorporated by reference into and made a part of this Contract.

B. Payment of Livinq Waqe Rates

1. Unless Contractor has demonstrated to the County's satisfaction either that
Contractor is not an "Employer" as defined under the Program

(Section 2.201.020 of the County Code) or that Contractor qualifies for an
exception to the Living Wage Program (Section 2.201.090 of the County
Code), Contractor shall pay its Employees no less than the applicable hourly ,
living wage rate, as set forth immediately below, for the Employees' services
provided to the County, including, without limitation, "Travel Time" as defined
below in subsection 5 of this Section 9.B under this Contract:

a. Not less than $11.84 per hour if, in addition to the per-hour wage,

Contractor contributes less than $2.20 per hour towards the provision
of bona fide health care benefis for its Employees and any

dependents; or

b. Not less than $9.64 per hour if, in addition to the per-hour wage,

Contractor contributes at least $2.20 per hour towards the provision
of bona fide health care benefits for its Employees and any
dependents. Contractor wil be deemed to have contributed $2.20
per hour towards the provision of bona fide health care benefits if the
benefits are provided through the County Department of Health

Services Community Health Plan. If, at any time during this Contract,
Contractor contributes less than $2.20 per hour towards the provision
of bona fide health care benefits, Contractor shall be required to pay
its employees the higher hourly living wage rate.

2. For purposes of this Section, "Contractor" includes any subcontractor

engaged by Contractor to perform services for the County under this
Contract. If Contractor uses any subcontractor to perform services for the
County under this Contract, the subcontractor shall be subject to the
provisions of this Section. The provisions of this Section shall be inserted
into any such subcontract agreement and a copy of the Living Wage
Program shall be attached to the agreement. "Employee" means any
individual who is an employee of Contractor under the laws of Califomia,
and who is providing full-time services to Contractor, some or all of which
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are provided to the County under this Contract. "Full-time" means a
minimum of 40 hours worked per week, or a lesser number of hours, if the
lesser number is a recognized industry standard and is approved as such by
the County; however, fewer than 35 hours worked per week wil not, in any
event, be considered full-time.

3. If Contractor is required to pay a living wage when this Contract

commences, Contractor shall continue to pay a living wage for the entire
term of this Contract, including any option period.

4. If Contractor is not required to pay a living wage when this Contract

commences, Contractor shall have a continuing obligation to review the
applicability of its "exemption status" from the living wage requirement.
Contractor shall immediately notify County if Contractor at any time either
comes within the Living Wage Program's definition of "Employer" or if
Contractor no longer qualifies for an exception to the Living Wage Program.
In either event, Contractor shall immediately be required to commence
paying the living wage and shall be obligated to pay the living wage for the
remaining term of this Contract, including any option period. The County
may also require, at any time during this Contract and at its sole discretion,
that Contractor demonstrate to the County's satisfaction that Contractor
either continues to remain outside of the Living Wage Program's definition of
"Employer" andlor that Contractor continues to qualify for an exception to the
Living Wage Program. Unless Contractor satisfies this requirement within
the time frame permitted by the County, Contractor shall immediately be

required to pay the living wage for the remaining term of this Contract,
including any option period.

5. For purposes of the Contractor's obligation to pay its Employees the

applicable hourly living wage rate under this Contract, "Travel Time" shall
have the following two meanings, as applicable: 1) With respect to travel by
an Employee that is undertaken in connection with this Contract, Travel
Time shall mean any period during which an Employee physically travels to
or from a County facility if the Contractor pays the Employee any amount for
that time or if California law requires the Contractor to pay the Employee any
amount for that time; and 2) With respect to travel by an Employee between
County facilities that are subject to two different contracts between the
Contractor and the County (of which both contracts are subject to the Living
Wage Program), Travel Time shall mean any period during which an
Employee physically travels to or from, or between such County facilities if
the Contractor pays the Employee any amount for that time or if California
law requires the Contractor to pay the Employee any amount for that time.

C. Contractor's Submittal of Certified Monitorinq Reports

1. Contractor shall submit to the County certified monitoring reports at a

frequency instructed by the County. The certified monitoring reports shall list
- 8.35 - 2007-PA002
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all of Contractor's Employees during the reporting period. The certified
monitoring reports shall also verify the number of hours worked, the hourly
wage rate paid, and the amount paid by Contractor for health benefits, if any,
for each of its Employees. The certified monitoring reports shall also state
the name and identification number of Contractor's current health care
benefits plan, and Contractor's portion of the premiums paid as well as the
portion paid by each Employee. All certified monitoring reports shall be
submitted on forms provided by the County, or any other form approved by
the County which contains the above information. The County reserves the
right to request any additional information it may deem necessary. If the
County requests additional information, Contractor shall promptly provide
such information. Contractor, through"one of its offcers, shall certify under
penalty of perjury that the information contained in each certified monitoring
report is true and accurate.

D. Contractor's OnqoinQ Obliqation to Report Labor Law/Pavroll Violations and Claims

During the term of this Contract, if the Contractor becomes aware of any labor
law/payroll violations or any complaint, investigation, or proceeding ("claim")

concerning any alleged labor lawlpayroll violation (including, but not limited to, any
violation or claim pertaining to wages, hours, and working conditions such as
minimum wage, prevailng wage, living wage, the Fair Labor Standards Act,'
employment of minors, or unlawful employment discrimination), the Contractor shall
immediately inform the County of any pertinent facts known by the Contractor
regarding the same. This disclosure obligation is not limited to any labor lawlpayroll
violation or claim arising out of the Contractor's contract with the County, but
instead applies to any labor law/payroll violation or claim arising out of any of the
Contractor's operation in California.

E. County AuditinQ of Contractor Records

1. Upon a minimum of 24 hours' written notice, the County may audit, at
Contractor's place of business, any of Contractor's records pertaining to this
Contract, including all documents and information relating to the certified
monitoring reports.

2. Contractor is rèquired to maintain all such records in California until the

expiration of four years from the date of final payment under this Contract.
Authorized agents of the County shall have access to all such records during
normal business hours for the entire period that records are to be
maintained.

F. Notifications to Emplovees

Contractor shall place County-provided living wage posters at each of Contractor's
place of business and locations where Contractor's Employees are working.

Contractor shall also distribute County-provided notices to each of its Employees at
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least once per year. Contractor shall translate into Spanish and any other language
spoken by a significant number of Employees the posters and handouts.

G. Enforcement and Remedies

1. If Contractor fails to comply with the requirements of this Section, the County

shall have the rights and remedies described in this Section in addition to
any rights and remedies provided by law or equity.

2. Remedies For Submission of Late or Incomplete Certified Monitoring
Reports: If Contractor submits a certified monitoring report to the County
after the date it is due, or if the report submitted does not contain all..of the
required information, or is inaccurate, or is not properly certified, any such
deficiency shall constitute a breach of this Contract. In the event of any such
breach, the County may, in its sole discretion, exercise any or all of the
following rights/remedies:

a. Withholding of Payment: If Contractor fails to submit accurate,
complete, timely, and properly certified monitoring reports, the County
may withhold from payment to Contractor up to the full amount of any
invoice that would otherwise be due, until Contractor has satisfied the
concerns of the County, which may include required submittal of
revised certified monitoring reports or additional supporting

documentation.

b. Liquidated Damages: It is mutually understood and agreed that
Contractor's failure to submit an accurate, complete, timely, and
properly certified monitoring report wil -result in damages being
sustained by the County. It is also understood and agreed that the
nature and amount of the damages wil be extremely diffcult and
impractical to fix; that the liquidated damages set forth herein are the
nearest and most exact measure of damages for such breach that
can be fixed at this time; and that the liquidated damages are not
intended as a penalty or forfeiture for Contractor's breach. Therefore,
in the event that a certified monitoring report is deficient, including,
but not limited to, being late, inaccurate, incomplete, or uncertified, it
is agreed that the County may, in its sole discretion, assess against
Contractor liquidated damages in the amount of $100 per monitoring
report for each day until the County has been provided with a
properly prepared, complete, and certified monitoring report. The
County may deduct any assessed liquidated damages from any
payments otherwise due to Contractor.

c. Termination: Contractor's failure to submit an accurate, complete,

timely, and properly certified monitoring report may constitute a
material breach of this Contract. In the event of such material

breach, County may, in its sole discretion, terminate this Contract.

- B.37 - 2007-PA002
Children's CourtLos Nietos



Service Contract General Requirements - EXHIBIT B

3. Remedies for Payment of Less Than the Required Living Wage: If
Contractor fails to pay any Employee at least the applicable hourly living
wage rate, such deficiency shall constitute a breach of this Contract. In the
event of any such breach, the County may, in its sole discretion, exercise
any or all of the following rights/remedies:

a. Withholding Payment: If Contractor fails to pay one or more of its
Employees at least the applicable hourly living wage rate, the County
may withhold from any payment otherwise due to Contractor the
aggregate difference between the living wage amounts Contractor
was required to pay its Employees for a given pay period and the
amount actually. paid to the Employees for that pay period. The
County may withhold said amount until Contractor has satisfied the
County that any underpayment has been cured, which may include
required submittal of revised certified monitoring reports or additional
supporting documentation.

b. Liquidated Damages: It is mutually understood and agreed that
Contractor's failure to pay any of its Employees at least the applicable
hourly living wage rate will result in damages being sustained by the
County. It is also understood and agreed that the nature and amount
of the damages wil be extremely diffcult and impractical to fix; that
the liquidated damages set forth herein are the nearest and most
exact measure of damages for such breach that can be fixed at this
time; and that the liquidated damages are not intended as a penalty
or forfeiture for Contractor's breach. Therefore, it is agreed that the
County may, in its sole discretion, assess against Contractor
liquidated damages of $50 per Employee per day for each and every
instance of an underpayment to an Employee. The County may
deduct any assessed liquidated damages from any payments
otherwise due to Contractor.

c. Termination: Contractor's failure to pay any of its Employees the

applicable hourly living wage rate may constitute a material breach of
this Contract. In the event of such material breach, County may, in its
sole discretion, terminate this Contract.

4. Debarment: In the event Contractor breaches a requirement of this Section,
the County may, in its sole discretion, bar Contractor from the award of
future County contracts for a period of time consistent with the seriousness
of the breach, not to exceed three years.

H. Use of Full-Time Emplovees

Contractor shall assign and use full-time employees of Contractor to provide

services under this Contract unless Contractor can demonstrate to the satisfaction
of the County that it is necessary to use non-full-time employees based on staffng
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effciency or County requirements for the work to be performed under this Contract.
It is understood and agreed that Contractor shall not, under any circumstance, use
non-full-time employees for services provided under this Contract unless and until
the County has provided written authorization for the use of same. Contractor
submitted with its proposal a full-time-employee staffng plan. If Contractor

changes its full-time-employee staffng plan, Contractor shall immediately provide a
copy of the new staffng plan to the County.

i. Contractor Retaliation Prohibited

Contractor andlor its employees shall not take any adverse action which would
result in the loss of any benefit of employment, any contract benefi, or any statutory
benefi for any employee, person, or entity who has reported a violation of the
Living Wage Program to the County or to any other public or private agency, entity,
or person. A violation of the provisions of this paragraph may constitute a material
breach of this Contract. In the event of such material breach, County may, in its
sole discretion, terminate this Contract.

J. Contractor Standards

During the term of the Contract, Contractor shall maintain business stability,
integrity in employee relations, and the financial ability to pay a living wage to its
employees. If requested to do so by the County, Contractor shall demonstrate to
the satisfaction of the County that Contractor is complying with this requirement.

K. ._ Neutrality in Labor Relations

Contractor shall not use any consideration received under this Contract to hinder,
or to further, organization of, or collective bargaining activities by or on behalf of
Contractor's employees, except that this restriction shall not apply to any
expenditure made in the course of good faith collective bargaining, or to any
expenditure pursuant to obligations incurred under a bona fide collective bargaining
agreement, or which would otherwise be permitted under the provisions of the
National Labor Relations Act.
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SECTION 10

DISPLACED TRANSIT EMPLOYEE PROGRAM
California Labor Code 1070-1074

A. In accordance with Labor Code Section 1072(c)(1), if the County informs the
Contractor that the County intends to issue a new solicitation for these services,
Contractor shall, within 14 calendar days thereafter, provide to the County the
number of employees who are performing services under this contract and the
wage rates, benefits, and job classifications of those employees. In addition, the
Contractor shall make this information available to any entity that the County has
identified as a bona fide propdser for the successor contract. If the successor
service contract is awarded to a new contractor, the Contractor shall provide the
names, addresses, dates of hire, wages, benefit levels, and job classifications of
employees to the successor contractor.

The following provision applies if the Contractor declared that the Contractor is wiling to
retain employees of previous contractor and signed PW-13 indicating that they wil do
so in their proposaL.

B. If the Contractor has declared in Form PW-13 that the Contractor wil retain

employees of the prior contractor or subcontractor for a period of not less than 90
days, the Contractor shall retain employees who have been employed by the
prior contractor or subcontractors, except for reasonable and substantiated
cause as specified in California Labor Code Section 1072(c)(2). That cause is
limited to the particular employee's performance or conduct while working under
the prior contract or the employee's failure of any controlled substances and
alcohol test, physical examination, criminal background check required by law as
a condition of employment, or other standard hiring qualification lawfully required
by the contractor andlor subcontractor.

C. In accordance with California Labor Code Section 1072.(c)(3), the Contractor

shall make a written offer of employment to each employee to be rehired. That
offer shall state the time within which the employee must accept that offer, but in
no case less than 10 days. California Labor Code 1072(c)(3) does not require

the Contractor andlor subcontractor to pay the same wages or offer the same
benefits provided by the prior contractor or subcontractor.

D. If, at any time, the Contractor or subcontractor determines that fewer employees
are required than were required under the prior contract or subcontract, the
Contractor or subcontractor shall retain qualified employees by seniority within
the job classification. In determining those employees who are qualified, the
Contractor or subcontractor may require an employee to possess any license
that is required by law to operate the equipment that the employee will operate
as an employee of the Contractor or subcontractor.
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E. Termination for Breach

1. In accordance to California Labor Code Section 1074(a), upon its motion

or upon the request of any member of the public, the County may
terminate this Contract if both of the following occur:

a. The Contractor or subcontractor has substantially breached this
Contract.

b. The County holds a public hearing within 30 days of the receipt of the
request or its announcement of its intention to terminate.

2. Contractor or subcontractor terminated pursuant to this provision shall be

ineligible to submit proposal on or be awarded a service contract or
subcontract with the County for a period of not less than one year and not
more than three years, to be determined by the County.

3. Nothing herein is intended nor shall be construed as creating any

exclusive provision for termination of this Contract. This provision shall
not limit the County's right to terminate or debar contractors under any
other provisions of this Contract or under any other provision of the law.

P:\aspub\CONTRACT\ESLlE\OS NIETOS\2006\EXHIBIT B.DOC

- 8.41 - 2007 -P A002
Children's CourtLos Nietos



Department of the Treasury
Internal Revenue Service
Notice 1015
(Rev. December 2005)

Have You Told Your Employees About the
Earned Income Credit (EIC)?

What Is the EIC?
The EIC is a refundable tax credit for certain workers.

Which Employees Must I Notify About the EIC?
You must notify each employee who worked for you at any
time during the year and from whom you did not withhold
income tax. However, you do not have to notify any
employee who claimed exemption from withholding on Form
W-4, Employee's Withholding Allowance Certificate.
Note: You are encouraged to notify each employee whose
wages for 2005 are less than $37,263 that he or she may
be eligible for the EIC.

How and When Must I Notify My Employees?
You must give the employee one of the following:
. The IRS Form W-2, Wage and Tax Statement, which has
the required information about the EIC on the back of

Copy B.
· A substitute Form W-2 with the same EIC information on
the back of the employee's copy that is on Copy B of the
IRS Form W-2.
· Notice 797, Possible Federal Tax Refund Due to the
Earned Income Credit (EIC).
· Your written statement with the same wording as
Notice 797.

If you are required to give Form W-2 and do so on time,
no further notice is necessary if the Form W-2 has the
required information about the EIC on the back of the
employee's copy. If a substitute Form W-2 is given on time
but does not have the required information, you must notify
the employee within 1 week of the date the substitute Form
W-2 is given. If Form W-2 is required but is not given on
time, you must give the employee Notice 797 or your
written statement by the date Form W-2 is required to be
given. If Form W-2 is not required, you must notify the
employee by February 7,2006.

EXHIBIT C

You must hand the notice directly to the employee or send
it by First-Class Mail to the employee's last known address.
You will not meet the notification requirements by posting
Notice 797 on an employee bulletin board or sending it
through offce maiL. However, you may want to post the
notice to help inform all employees of the EIC. You can get
copies of the notice by calling 1-800-829-3676, or from the
IRS website at www irl' gnv.

How Wil My Employees Know If They Can
Claim the EIC?
The basic requirements are covered in Notice 797. For more
detailed information, the employee needs to see the 2005
instructions for Form 1040, 1040A, 1040EZ, or Pub. 596,
Earned Income Credit (EIC).

How Do My Employees Claim the EIC?
Eligible employees claim the EIC on their 2005 tax return.
Even employees who have no tax withheld from their payor
owe no tax can claim the EIC and get a refund, but they
must fie a tax return to do so. For example, if an employee
has no tax withheld in 2005 and owes no tax but is eligible
for a credit of $799, he or she must file a 2005 tax return to
get the $799 refund.

How Do My Employees Get Advance EIC
Payments?
Eligible employees who expect to have a qualifying child for
2006 can get part of the credit with their pay during the year
by giving you a completed Form W-5, Earned Income Credit
Advance Payment Certificate. You must include advance EIC
payments with wages paid to these employees, but the
payments are not wages and are not subject to payroll taxes.
Generally, the payments are made from withheld income,
social security, and Medicare taxes. For details, see
Pub. 15 (Circular E), Employer's Tax Guide.

Notice 1015
(Rev. 12-2005)

Cat. No. 205991
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Mat is thie safely &FrrendJelfå Baby Law
Calll'nia'~ SafelSurmdered Ba LEM allow psrmi to glv
up their bsi con.ffally. As long aa Nt ba hBS not baen

abu8~ or neglaatd, parenls ma gWe' up 1helr nev wiouE
fear of arrst or pr,oscuon_

How does it w.o-rk?
À dls1resd parent who is unBbe Cl unwlng to care- for a; baby
can lelly, c.onfldana1l and safly g.a up So bay wlNV three

d8)sDf bii- The baby mus be handed to an emplaye at Ii Lo,

Anels Cont emegency room or flre smon, Aelong as 1he i:
shaivs no aigm of abu or neect no name or oter InfOrmon Is

Æaed. In ~e the- parent Chans hi or Mr mÌl at a It dse
and wants lb baby back workrs villi U8e br£4 to help CCfct
lham to each tNEl. One braletwi be pJ.o 1he. baby, end a

mang brar'E vii be tJn lO "e pant

What it a parent want the bay ba-ok?
Parente who ch itw minds can be ti preæ of

raialmil! their nBmome w1ll 14 day Thea parent should
calbe los An County () of Clen and Fam
SecæBt 1-BnD-!540-.000.

Can .only a parent brng in the baby?
In mos ca&e1 a parent "' br In th baby. 1' lall allO'w
oter people tn bring in the bab if lb have ~ cudy.

Dogs the parc:nt have to calf bm'ore bringing ín the baby
No. A parent can bI in a bab anytme 24 houra 8 day, 7 das

a week so ton as. the parent gives Ihei baby to soeone who
work at ~he hiplLã or Me staion.

Does a pa rent have to ten anything to the peopl~
taki'lg! 1!,e ba¡);iy?

No" HOWEver, hospitl perE wi ask 1i parent to fill out a
questonnaire desgned to galle: liport medlcal htat

inormaton, which is very useful In caring for th dhd. Alough
ancc, fillng out 1he (leae Is no r,eqwad.

What hap))eins to the baby?
The baby '''11 be examined and gIven medial tra~ment If need.

Then 1M baby wi be placd fn 8 pre-adp1fIi,oe hama.

EXHIBIT D.2

What happ.eßs to, tIê parent?
On Uie psents) has:sfelyàime avr1he bal, they are fÆto g:.

Why is Caiiforriia do4mig this?
Th ptlOSE otth Salv Stnder Baby La Ism prot~ bat:s

from baì abndon by thIr paea and potntlly belnl! huit or
ldd. Yoo may hIM liard ~gi ateof babie left m dupsr.
or publlc bslrooms. Th para who aimm/ted tie ec ma
h8te been under sere emoooal disss. The mothers may have

hidden that ¡pegnanier fear at whwoold happen itthelr
f'ami fOund out Becuse the) we aid and had nO'..er.B to
lu for h~ they abdOD thei ín A'bandknìn 8' bab pul

ib ct m exme dangSl. It 18 da Begat Too Gf, It I' In
th bay' dea'. Beaue at the Saf SLJendeT,ed Bs Law, this

ir.dy diSl'l ever h8le'to hapn In cæfofa al!SnL

A babY' sroty
At B::30 am. 00 ThUl/, Jul 25, :2~ a hea1 ßeiMm baby
wa broul.IUo at iBmsrne Micsl Cen -iSan Beardo
underUie prolJof1he CaifOrna Sa1 Surrerde€l Bs La'l.
As the i\ stes, the bab's moUer dd not hg~e m iclnnfy herslf.

Vi Uie baby wa bl" to th emerg room, he was

e:anmed by a pedcin, vmo detarmJned that tie babwæ
healty an dong fM. He was pace wit s; foWi famlt wlM' tn
adoption pr&9 wa startd.

Every baby deserves a chance for a
healthy life:. If someone YOLi kJ10\l¡ is

considering abandoning a ne.wborn~ let
her know there. are other options.

It is !Jfæt that WDinen seek help to receh.fB proper ,rned'icaJ care and cm.msefing whiJe
tl'Jey are pregnai'lt. But at the saine t¡me~ ~'ve want to assure parents wlw choose

110t to t~eep their fJabJl that they ~.vj! not go' to jail if they delil/er th'efr babies to safe
hands In B!W Los AmieTes Gountii hosr,ita.l ER Dr fire station.J !B~ .~ ~
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¿Qué es ia Ley de Entrega de Bebés Sin Pellgo?
La Ley de Entreg de Bebés Sin Peligro de Catifomia permUe
a I() padres enlre9ar a sou recién nacido confdencilmeme.
Siempre que 81 bebe no haya sufr abuso nJ negJigencia,
padres pueden enlregar a IV recin nacido sin temor a ser
arrstado 0 procesados.

¿Cómo funciona?
EI padre/madre can diricuitades que no pueda a no qulera cuidar
de iu reci natido puede entregano en form Ieg, confclencl y

segura, denlro de los Ir dru del nacirmnlo. EI bebê deb ser
entregado a un empleado de una saa de emrgencas 0 de un
cuai11 de bembes del Codadio de Los Angees. Siempre que
el heW no prsets si9nos de abuse 0 negligenci, no serâ
necearlo suministJr nombres oj infrmacin algona. Si el
paremare cambia de opión potenormn\e y desea recur
a Sill bebé, 10S Irabaadores ufilizarán brazaletes para pod8r
vínculal1os. 8 be Ilevarâ un brazalete 'I 81 padredre recibìrá
un brlele ìgulL.

¿Qué paa 51 el pacte/macre desea recuperar
a su bebé?
Los pas que cambien de opinión puen e""ezr eJ proceso de
reclamar a su recien nacido den1r de los 14 dlas. Estos padre
deberán Ilamar al Departmento de Seos para Nmos y Familas
(Departent of Chiln and Family SElVs) del Condado de Los
Angles, aJ 1.80lJ4Q.4000.

¿Sólo los padres podrán lIevar al reclén naeldo?
En ia mayuria de IDS casos, IDS padres sonlos que lIevan al
bebé. La ley permite que olrs penas Ileven at bebé si tienen
la custodia legal del meor.

¿Los padres deben llaina antes de levar al bebé?
No. EI padre/madre puede lIevar a su beM en cuaJquíer
moment, las 24 horas del dra, /o 7 dlas de fa semana,
mients que entrgue a su be be a un empleo de hospilal
o de un cuartl de bombero:.

¿Es necesario que ei padre/madre diga algo alas

personas que reciben al bebé?
No. Sin embrgo, el persona.1 del hospital Ie pedirá que Ilene un
cues1ionano con Is finalidad de recabar anteceentes mêdicos
ìmportantes. que resultan de gran uUlidad para los ouldados que
reibiråel bebé. Es RlCQmendado Uenar esta cueßlonari, pere

noes obligalofÎo Ilaceno.

¿Qué ocurrirá co el bebé?

EI bebê sem examinado y, de ser necesano, recbirå 1rtamienlo
mêico. Luego al beM se entregrâ a un hagar preadoptivo.

EXHIBIT D.4

¿Qué pasará con el padre/madre?
Una ve que ros pares hayan enlrgado asu bebe en form
segura, serân librs de irse.

¿Por qué California haoe est?
La finalid de fa Le de Enlreg de Bebés Sin Peligro es

proger a los bebés del abandono par pare desus padre y de la
posibiídad de que roeran 0. sufr danos. Us\ed probablemenle
haya escuchad hismfas tngicas so bebé alndonados en
basures 0 en baoos públicos. Es posibe que ros padRls que
colíeron esto ados hayan esdo alrando dIculildes
emoionales graves. las madre puede haber ocullado su
embarazo, por ter a 10 qu pasana si sus faiias SI enteraran.
Abndonaron a sus Rlcién naci porque tenan mieda y no fenían

adonde recurñr para obtener ayda. EI abandoo de un reci
naci 10 pone en uia siluaión de paigro extma. Ad~. es
ilegaL. Muy a meudo el abandono prca ia roerle del libå.

Ahora, (pcias a la Ley de Entrga de 8es Sìn Peligro, ema

lrgedia ya no debe slIceder nunea rns en Caliomia.

Historia de un bebé
Alas 6:30 8.m. del juevs 25 de julio de 2002, se enlregô un
bebé recién naeio saludable en e\ St. Bemardne Medica Ceiler
en San Beardino, en virtud de las disposicnes de fa ley de
Entrga de Bebés Sin Peligro. Como 10 establece ia ley, fa madre
del liebé no se tuv que i:tificar. Cuando el bebê 1189 a la

sala de emergencis, un pematra 10 revisö y determinó que el
bebé estaba saludable y no tenia problemas. EI bebe fue
ubido con un buena famil1a, mientras se iniciiba ios trámits
de adopción.

Cada recién nacido merece una
oportunidad de tener una vida saludable.

Si alguien que usted canace está pensando
en abandonar a un reién nacido, infónnele

qué otras opci~nes tiene.

Es mejor que las mujeres l.lísquen ayucfa para reci/Jir atención médìca y asesommìento arfecuado

clurB.nte e! embarao. Peru at mìsmo tìempo, queremos asegurarfes a los padres que optan por no

t.ueclarse con su bebé que no irán a fa. cárceJ si dejan a sus bebés en buerw.s manos en cualqi¡jer
sæa de emergencia dg un fì()sprta! 0 en un cuaifel cJe lJombr.:nJs clef Concfacfo dE! Los Angeles.
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, EXHIBIT E

S,UP;E'RVliSORG'LO:RlfA MiO!LliNIA

..~ HI:~00

Be Avo Ave .

l

Los Nietos Area
Free Shuttle

For more information call
. (626) 458-5960

Summer Hours 

Monday - Friday
12:05 p.m. - 6:30 p.m.

Sorensen Park

Availab Fades:
Comun building
TI lo ro
CopU Jab
Two baD diamonds
Tw our basketbaß court
Picn and BBa. areas

Chre's play ar~
You an Teen Programs:

Tee Club
Af~1 Day Camp l
Boy' Club "

Yout Sport:
Co baseball
Girls' softall
Basketball
Flag Football

Adult and Senior Citien Programs
Summer Day Ci::np:
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EXHIBIT F

CONTRACTOR-PROVIDED SERVICE VEHICLE SPECIFICATIONS

Section I

. 2003 or newer standard 25 ft Class 3 vehicle

. Propane (LPG), or Compressed Natural Gas (CNG)

. Minimum 14,000 LB GVWR

. 7,000 Ibs. front axle (GAWR)

. 10,000 Ibs. rear axle (GAWR)

. Spring suspension front and rear (option for rear air)

. 159 to 178 inch wheelbase

. Four (4) Wheel Disc Brakes

. 22 passengers or 16 passengers with two (2) wheelchair positions

. Folding seats are provided in the wheelchair area, which cannot be used while

wheelchairs are on board

. Vertical stanchions throughout perimeter seating

. 86,000 BTU passenger area air-conditioning system

. 24,500 BTU driver area air-conditioning system

. 35,000 BTU passenger area heater

. Passenger pull cord system

. "Stop Requested" sign

. Public address system with gooseneck microphone

. Backup alarm

. Ricon model S-2005 fully automatic wheelchair lift to include: manual backup,
handrails, California brake interlock, lift pad kit, lift lighting, all ADA

. ADA-compliment securement system fortwo (2) wheelchair passengers

. 10 Ibs. ABC Fire Extinguisher, first-aid kit, reflector kit

. Inside and outside signage

Section II

. If Section I vehicle type is not available, then gasoline-powered cutaway vehicle

maybe used in substitution.
. 2003 or newer, standard 25 ft Class 3 vehicle

. 22 passengers or 16 passengers including two (2) wheelchairs

. Minimum 14,000 LB GVWR

. 159 to 178 inch wheelbase

. Four (4) Wheel Disc Brakes, 14.75' diameter

. 7,000 Ibs. front axle (GAWR)

. 10,000 Ibs. rear axle (GAWR)

. Spring suspension front and rear (option for rear air)
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· Folding seats are provided in the wheelchair area, which cannot be used while

wheelchairs are on board

· Vertical stanchions throughout perimeter seating
· 86,000 BTU passenger area air-conditioning system
· 24,500 BTU driver area air-conditioning system
· 35,000 BTU passenger area heater
· Passenger pull cord system
· "Stop Requested" sign

· Public address system with gooseneck microphone

· Backup alarm

· Ricon model S-2005 fully automatic wheelchair lift to include: manual backup,
handrails, California brake interlock, lift-pad kit, lift lighting, meeting all ADA
requirements, or Director approved equal.

· ADA-compliant securement system for two (2) wheelchair passengers
· 10 Ibs. ABC Fire Extinguisher, first-aid kit, reflector kit, body fluid kit
· Inside and outside signage



COUNTY-PROVIDED SERVICE VEHICLE SPECIFICATIONS

Section I

· 2004 Model EI Dorado National E-Z Rider II
· 102" Exterior width

· 30' 11"" Overall length
· 160" Wheelbase
· Mechanical fan drive with spring-loaded idler
· Kneeling front suspension system

· Air valve below front bumper

· ABS air brake system
· 200 AMP alternator
· Stainless steel battery tray, six (6) group 31 batteries
· Cummins B Plus (5.9L) Propane (LPG), 195 HP
· 169 gallon usable fuel capacity
· Spare tire and wheel (one for each vehicle)
· Tilt and telescopic steering column
· 5-Speed Allson B300R transmission

· High-idle assembly
· Backup alarm warning
· Hubodometer (curbside/rightside)
· Air-operated door, slide glide type with three (3) position control
· Hydraulic wheelchair ramp at front door

· Deceleration alert rear lights
· Floor-mounted directional signals
· Air compressor, engine mounted
· Seating for twenty-nine (29) passengers, with six (6) f1ip-up-type seats
· American Seating model #6468 with VR-50 inserts, fiberglass
· ADA compliant securement system for two (2) wheelchair passengers
· Intermittentwipers

· Rear collision avoidance light
· Fluorescent interior lighting
· Twinvision LED front and side destination signs
· Internal public address system with gooseneck microphone

· Radio two-way, prewire with antenna

· Ribbed isle flooring, rubber
· Carpeted kick panels
· Driver's barrier, top and bottom sections
· Rear view interior mirror
· Motorized and heated exterior mirror

· Passenger assist handrails, left and right side of aisle at front door
· Eight (8) vertical stanchions throughout perimeter seating
· New View blind for driver's window
· Six (6) ceiling grab rails with hand straps
· 32" Transom tip-in passenger windows
· Transit care graffti guard window inserts on passenger windows

· Passenger pull cord signal system with chime and dash light
· Front assembly heating and air conditioning
· Thermo King Model R134A heating and ventilation system
· Amerex fire suppression system with methane detection
· Remote control transpec roof hatch
· Main Treasury farebox
· First aid kit, fire extiriguisher, body fluid kit, and tri-reflectors

EXHIBIT G



Section II

If section I Vehicle type is not available, then a low-emission, gasoline-powered vehicle with similar

Contractor-Provided Service Vehicle Specifications may be provided.

P:\aspub\CONTRACTlLESLlE\LOS NIETOS\2006\EXHIBIT G,doc



EXHIBIT H

CONTROLLED SUBSTANCE AND ALCOHOL TESTING PROGRAM

1. Substance Abuse Testinq

It shall be the duty of Contractor to take all steps feasible to ensure that those
employed personnel, independent contractors' or subcontractors' employees
servicing or operating Service vehicles pursuant to this Scope of Work do not
perform those functions under the influence of alcohol, controlled substances, or
medication which impairs their judgment or physical ability.

In meeting this duty, Contractor shall, at a minimum, do the following:

a. Promulqate and Distribute to All Personnel a Written Policy Statement
Prohibitinq Servicinq andlor Operatinq Service Vehicles While Under
the Influence of AlcohoL. Controlled Substances, or Any Medication
Which Impairs Judqment or Physical Abilty 

The written policy statement shall indicate Contractor's intention to:
(1) initiate substance abuse testing as described herein below;
(2) immediately - suspend any personnel testing "positive" for
substance abuse from servicing or operating Service vehicles pending
review pursuant to the procedure described herein below; and

(3) absent overruling on review to permanently prohibit such person
from servicing or operating Service vehicles.

b. Institute a Comprehensive Proqram for Substance Abuse Testinq for
All Personnel Entailnq Urinalysis andlor Blood Tests

1. Pre-employment testinq of job applicants, independent
contractors' and subcontractors' employees all as part of the
pre-employment physical examination

Urine andlor blood samples will be taken as part of the
pre-employment physical examination process and will be
subjected to recognized testing procedures employed by duly
licensed clinical laboratory technicians to determine the
presence of alcohol andlor any controlled substance as that
term is used in the Health and Safety Code, Section 11054,
including, but not limited to, marijuana and its derivatives,
opium and its derivatives, methaqualone, methamphetamine,
lysergic acid diethylamide, psilocybin, or mescaline. Evidence
of controlled substance presence in urine or blood of any job
applicant shall require denial of the job application. Evidence
of a blood alcohol level at the time of testing of greater than
0.04 percent shall likewise require denial ofthe job application.

If Contractor at any time during the period of this Contract uses
or contemplates usage of independent contractors' or
subcontractors' employees to service or operate the Service
vehicles, the individuals who would perform such functions
under such contractual arrangement shall be tested in the
fashion described hereinabove and shall be prohibited from
performing said functions upon testing "positive" for controlled
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substance use or blood alcohol concentration in excess of 0.04
percent.

2. Mandatory druq testinq within three (3) hours of a traffic
accident or incident qivinq rise to a suspicion of substance
abuse

The Provider shall make the necessary arrangements for and
require substance abuse testing of all personnel, independent
contractors' or subcontractors' employees involved in a traffic
accident while operating a Service vehicle within as short a
time as possible following the accident and in no event to
exceed three (3) hours thereafter.

The Provider shall make the necessary arrangements for and
require substance abuse testing of all personnel, independent
contractors' or subcontractors' employees servicing or
operating a Service vehicle as to whom a report has been
received from the public or from coworkers or supervisors as to
involvement in a physical altercation, being verbally abusive or
otherwise acting in a bizarre manner. The Provider shall make
arrangements to provide for continued public transportation
service prior to ordering the subject individual to report for drug
testing, but shall make every effort to have the testing occur
within three (3) hours of the reported incident.

In addition to the testing required under Subsection 1.B.1
hereinabove, the testing required pursuant to this subsection
shall include testing for the presence of prescription drugs and
other over-the-counter medications which are known, on
occasion, to cause drowsiness, impairment of judgment,
andlor impairment of physical coordination and activity. This
classification of substance is intended to include among other
things: antihistamines, tranquilzers, pain kilers, mood
elevators, and psychotropics.

All persons testing "positive" for controlled substance abuse or
showing blood-alcohol concentration in excess of 0.04 percent
shall be immediately suspended from servicing or operating
Service vehicles pending review pursuant to the review
procedure set forth herein below. In the absence of an
overruling of the suspension pursuant to the review procedure,
the Provider shall permanently prohibit these individuals from
servicing or operating Service vehicles pursuant to this Scope
of Work.

All persons whose tests indicate a blood-alcohol concentration
greater than 0.00 percent but less than 0.04 percent or show
the presence of a medication known on occasion to cause
drowsiness, impairment of judgment, and/or impairment of
coordination, and other physical abilities shall be immediately
suspended from servicing or operating a Service vehicle for a
period of twenty-four (24) hours. These individuals shall be
given oral explanation and warning confirmed in writing and



noted in the personnel file with respect to the potential safety
hazard posed by the involved substance.

3. Non-discretionary. Random Substance Abuse Testing

The Provider shall identify all personnel, independent
contractors', or subcontractors' employees scheduled to
service or operate Service vehicles pursuant to this Scope of
Work and place their names in a data pool susceptible to truly
random accessibility either physically as by placement of cards
in a tumbler or by programming of an information retrieval
system.

Names of individuals shall be chosen for random testing on a
schedule designed to test twenty-five percent (25%) of the
relevant personnel and affected other personnel quarterly
which schedule shall be set forth in a public statement
distributed quarterly to all personnel and affected other
persons. In no event shall the employee have more than
six (6) hours notice prior to his or her appointment for the test.

The testing shall take place on company time at a location that
does not require the person tested to expend more personal
time in traveling to or from the testing site than would otherwise
be expended in traveling to or from a work location.

The testing shall be as to controlled substance abuse andlor
blood-alcohol concentration as set forth in Subsection B.1.
Upon evidence of a blood-alcohol level in excess of 0.04
percent or of the presence of any controlled substance in any
tested individual, the Provider shall immediately suspend that
individual from servicing or operating a Service vehicle
pursuant to this Scope of Work.

If the finding of substance abuse is not overruled upon review,
the Provider shall permanently prohibit any such individual
from servicing or operating Service vehicles pursuant to this
Scope of Work.

4. Double TestinQ

All urine andlor blood samples taken for the testing described
hereinabove which test positive shall be processed twice for
each subject substance. In those cases where it is necessary
to perform a second test on a urine sample, the second test
shall use a different methodology to assure the validity of the
results.

No disciplinary action set forth herein shall be taken unless the
urine or blood tests "positive" for the subject substance in each
test.



5. Notification of Suspension and Intent to Prohibit Servicinq or
Operatinq Vehicles or Performance of Function with Potential
Impact upon Public Safety

The Provider shall, upon receipt of substance abuse test
results warranting action herein under, notify the subject
individual of his immediate suspension and of the Provider's
intention to prohibit performance of specified duties. The
Provider is not required hereby to terminate employment of the
individual altogether.

c. Institute A Review Procedure

The Provider shall provide use of a meeting room and, as to the
employee Board member, paid time for the convening of a
drug-testing Review Board on an as-needed basis.

An individual must request a review in writing and must deliver that
request to any superior within two (2) business days of receipt of the
notice of suspension or forfeit his right of review. The superior shall
deliver the request to any Board member.

The Board shall consist of a member appointed by the Provider, an
employee representative (who shall be an employee ofthe Provider),
and a third party chosen by the other two (2).

The Board shall decide upon the consequences of the substance
testing set forth in Subsection B above within one (1) week of receipt
of the request for review.

The Board shall hold short hearings at which the individual tested
shall have the opportunity to dispute the fact of substance abuse and
present evidence of extenuating circumstances.

The rules of evidence need not be applied. The fact of substance
abuse wil be presumed from the results of the substance test
Anticipated as the factual basis for rebutting that presumption would
be a contrary test result obtained by the individual voluntarily in a
relevant time frame from a competent disinterested laboratory.

The Board may make ex parte inquiries to County Health officials with
respect to any review proceeding.

The Board has absolute discretion to question of extenuating
circumstances.

The Board shall vote on whether to sustain or overrule the prohibition
intended to be imposed within one (1) week of the hearing. A
two-thirds vote is required to overrule the Provider's intended work
prohibition.

The decision shall be written but need not be a formal document.



2. Confidentialitv

The substance test results and any material presented to the Review Board shall be
maintained in a confidential file by the Provider. The confidentiality shall be of a
limited nature. The files wil not be available for public inspection and the
information therein shall not be otherwise published. The County shall have access
thereto however. Statistics generated there from without specific reference to
individuals may be published or made available for public inspection; and the
Provider will not refuse to honor a criminal or civil subpoena relative thereto.

3. Liability
The County shall indemnify, defend, and hold harmless the Provider, its officers,
agents, and employees, from and against any and all liability, expense, including
defense costs and legal fees, and claims for damages arising from the institution of
legal proceedings challenging the right of the Provider to subject its employees to
mandatory random drug and alcohol abuse testing, or to require its subcontractors
to do the same.



LOS ANGELES COUNTY MANDATORY
CONTROLLED SUBSTANCE AND ALCOHOL TESTING PROGRAM

QUARTERLY REPORT

Provider:

Agreement/Contract No.

Reporting Period:

Project:

A requirement of the subject Agreement or Scope of Work is the mandatory quarterly drug testing program. Please
complete and submit one of these forms no later than fifteen (15) days after the end of each quarter.

FAX to:
or

MAIL to:

(626) 979-5359

Los Angeles County Department of Public Works
Attention Transit Operations Section
P.O. Box 1460
Alhambra, CA 91802-1460

RANDOM TESTINGI. DRIVERS MECH. OTHER TOTAL

a. Number of drivers and mechanics assigned
to project this quarter.

b. Number of random test (25% minimum)

c. Number of positive tests results

d. Number of positive second tests

e. Action taken due to second positive tests

II. PRE-EMPLOYMENT TESTING

a. Number of potential employees tested

b. Number of positive tests results

c. Action taken on positive tests

II. INCIDENT-RELATED TESTING

a. Number of employees tested

b. Number of positive tests results

c. Number of positive second tests

d. Action taken due to second positive tests

Prepared By Date

P:laspub\CONTRACTlLESLlE\LOS NIETOS\2006\EXHIBIT G.doc



EXHIBIT I

TRANSIT SECURITY PLAN

Homeland Security Presidential Directive-3

For Immediate Release
Office of the Press Secretary
March 12, 2002

Purpose

The Nation requires a Homeland Security Advisory System to provide a comprehensive
and effective means to disseminate information regarding the risk of terrorist acts to
Federal, State, and local authorities and to the American people. Such a system would
provide warnings in the form of a set of graduated "Threat Conditions" that would

increase as the risk of the threat increases. At each Threat Condition, Federal

departments and agencies would implement a corresponding set of "Protective
Measures" to further reduce vulnerabilty or increase response capability during a period
of heightened alert.

This system is intended to create a common vocabulary, context, and structure for an
ongoing national discussion about the nature of the threats that confront the homeland
and the appropriate measures that should be taken in response. It seeks to inform and
faciltate decisions appropriate to different levels of government and to private citizens
at home and at work.

Homeland Security Advisory System

The Homeland Security Advisory System shall be binding on the executive branch and
suggested, although voluntary, to other levels of government and the private sector.
There are five Threat Conditions, each identified by a description and corresponding
color. From lowest to highest, thelevèis and colors are:

Low = Green;
Guarded = Blue;
Elevated = Yellow;
High = Orange;
Severe = Red.

The higher the Threat Condition, the greater the risk of a terrorist attack. Risk includes
both the probabilty of an attack occurring and its potential gravity. Threat Conditions
shall be assigned by the Attorney General in consultation with the Assistant to the
President for Homeland Security. Except in exigent circumstances, the Attorney
General shall seek the views of the appropriate Homeland Security Principals or their
subordinates, and other parties as appropriate, on the Threat Condition to be assigned.
Threat Conditions may be assigned for the entire Nation, or they may be set for a
particular geographic area or industrial sector. Assigned Threat Conditions shall be
reviewed at regular intervals to determine whether adjustments are warranted.



For faciliies, personnel, and operations inside the territorial United States, all Federal
departments, agencies, and offces other than military facilities shall conform their
existing threat advisory systems to this system and henceforth administer their systems
consistent with the determination of the Attorney General with regard to the Threat
Condition in effect.

The assignment of a Threat Condition shall prompt the implementation of an
appropriate set of Protective Measures. Protective Measures are the specific steps an
organization shall take to reduce its vulnerability or increase its ability to respond during
a period of heightened alert. The authority to craft and implement Protective Measures
rests with the Federal departments and agencies. It is recognized that departments and
agencies may have several preplanned sets of responses to a particular Threat
Condition to facilitate a rapid, appropriate, and tailored response. Department and
agency heads are respon-sible for developing their own Protective Measures and other
antiterrorism or self-protection and continuity plans, and resourcing, rehearsing,
documenting, and maintaining these plans. Likewise, they retain the authority to
respond, as necessary, to risks, threats, incidents, or events at facilties within the
specific jurisdiction of their department or agency, and, as authorized by law, to direct
agencies and industries to implement their own Protective Measures. They shall
continue to be responsible for taking all appropriate proactive steps to reduce the
vulnerability of their personnel and facilties to terrorist attack. Federal department and
agency heads shall submit an annual written report to the President, through the
Assistant to the President for Homeland Security, describing the steps they have taken
to develop and implement appropriate Protective Measures for each Threat Condition.
Governors, mayors, and the leaders of other organizations are encouraged to conduct a
similar review of their organizations: Protective Measures.

The decision whether to publicly announce Threat Conditions shall be made on a case-
by-case basis by the Attorney General in consultation with the Assistant to the President
for Homeland Security. Every effort shall be made to share as much information
regarding the threat as possible, consistent with the safety of the Nation. The Attorney
General shall ensure, consistent with the safety of the Nation, that State and local
government officials and law enforcement authorities are provided the most relevant
and timely information. The Attorney General shall be responsible for identifying any
other information developed in the threat assessment process that would be useful to
State and local officials and others and conveying it to them as permitted consistent with
the constraints of classification. The Attorney General shall establish a process and a
system for conveying relevant information to Federal, State, and local government
officials, law enforcement authorities, and the private sector expeditiously.

The Director of Central Intellgence and the Attorney General shall ensure that a
continuous and timely flow of integrated threat assessments and reports is provided to
the President, the Vice President, Assistant to the President and Chief of Staff, the
Assistant to the President for Homeland Security, and the Assistant to the President for
National Security Affairs. Whenever possible and practicable, these integrated threat
assessments and reports shall be reviewed and commented upon by the wider
interagency community.



A decision on which Threat Condition to assign shall integrate a variety of
considerations. This integration will rely on qualitative assessment, not quantitative

calculation. Higher Threat Conditions indicate greater risk of a terrorist act, with risk
including both probabiliy and gravity. Despite best efforts, there can be no guarantee
that, at any given Threat Condition, a terrorist attack wil not occur. An initial and
important factor is the qualiy of the threat information itself. The evaluation of this threat
information shall include, but not be limited to, the following factors:

1. To what degree is the threat information credible?

2. To what degree is the threat information corroborated?

3. To what degree is the threat specific andlor imminent?

4. How grave are the potential consequences of the threat?
Threat Conditions and Associated Protective Measures

The world has changed since September 11, 2001. We remain a Nation at risk to
terrorist attacks and will remain at risk for the foreseeable future. At all Threat
Conditions, we must remain vigilant, prepared, and ready to deter terrorist attacks. The
following Threat Conditions each represent an increasing risk of terrorist attacks.
Beneath each Threat Condition are some suggested Protective Measures, recognizing
that the heads of Federal departments and agencies are responsible for developing and
implementing appropriate agency-specific Protective Measures:

1. Low Condition (Green). This condition is declared when there is a low risk of
terrorist attacks. Federal departments and agencies should consider the following
general measures in addition to the agency-specific Protective Measures they
develop and implement:

1. Refining and exercising as appropriate preplanned Protective Measures;

2. Ensuring personnel receive proper training on the Homeland Security

Advisory System and specific preplanned department or agency
Protective Measures; and

3. Institutionalizing a process to assure that all facilities and regulated
sectors are regularly assessed for vulnerabilities to terrorist attacks, and
all reasonable measures are taken to mitigate these vulnerabilities.

2. Guarded Condition (Blue). This condition is declared when there is a general
risk of terrorist attacks. In addition to the Protective Measures taken in the
previous Threat Condition, Federal departments and agencies should consider
the following general measures in addition to the agency-specific Protective

Measures that they will develop and implement:

1. Checking communications with designated emergency response or

command locations;



2. Reviewing and updating emergency response procedures; and

3. Providing the public with any information that would strengthen its ability to
act appropriately.

3. Elevated Condition (Yellow). An Elevated Condition is declared when there is a

significant risk of terrorist attacks. In addition to the Protective Measures taken in
the previous Threat Conditions, Federal departments and agencies should

consider the following general measures in addition to the Protective Measures
that they will develop and implement:

1. Increasing surveillance of critical locations;

2. Coordinating emergency plans as appropriate with nearby jurisdictions;

3. Assessing whether the precise characteristics of the threat require the
further refinement of preplanned Protective Measures; and

4. Implementing, as appropriate, contingency and emergency response
plans.

4. High Condition (Orange). A High Condition is declared when there is a high risk
of terrorist attacks. In addition to the Protective Measures taken in the previous
Threat Conditions, Federal departments and agencies should consider the
following general measures in addition to the agency-specific Protective

Measures that they wil develop and implement:

1. Coordinating necessary security efforts with Federal, State, and local law
enforcement agencies or any National Guard or other appropriate armed
forces organizations;

2. Taking additional precautions at public events and possibly considering

alternative venues or even cancellation;

3. Preparing to execute contingency procedures, such as moving to an
alternate site or dispersing their workforce; and

4. Restricting threatened facility access to essential personnel only.

5. Severe Condition (Red). A Severe Condition reflects a severe risk of terrorist
attacks. Under most circumstances, the Protective Measures for a Severe
Condition are not intended to be sustained for substantial periods of time. In
addition to the Protective Measures in the previous Threat Conditions, Federal
departments and agencies also should consider the following general measures
in addition to the agency-specific Protective Measures that they wil develop and
implement:

1. Increasing or redirecting personnel to address critical emergency needs;



2. Assigning emergency response personnel and pre-positioning and
mobilzing specially trained teams or resources;

3. Monitoring, redirecting, or constraining transportation systems; and

4. Closing public and government facilities.

Comment and Review Periods
The Attorney General, in consultation and coordination with the Assistant to the
President for Homeland Security, shall, for 45 days from the date of this directive, seek
the views of government officials at all levels and of public interest groups and the
private sector on the proposed Homeland Security Advisory System.
One hundred thirty-five days from the date of this directive the Attorney General, after
consultation and coordination with the Assistant to the President for Homeland Security,
and having considered the views received during the comment period, shall recommend
to the President in writing proposed refinements to the Homeland Security Advisory
System.



EXHIBIT 1.1

Top 20 Security Proaram Action Items for Transit Aaencies

The following Action Items identify the most important elements that transit agencies
should incorporate into their System Security Program Plans. These top twenty (20)
items are based on good security practices identified through FT A's Security
Assessments and Technical Assistance provided to the largest transit agencies.
Specific information on these elements may be found in FTA's Transit System Security
Program Planning Guide. FT A is working with transit agencies to encourage them to
incorporate these practices into their programs.

Management and Accountabilty

1. Written security program and emergency management plans are established.

2. The security and emergency management plans are updated to reflect anti-terrorist
measures and any current threat conditions.

3. The security and emergency management plans are an integrated system program,
including regional coordination with other agencies, security design criteria in
procurements and organizational charts for incident command and management
systems.

4. The security and emergency management plans are signed, endorsed and approved
by top management.

5. The security and emergency management programs are assigned to a senior level
manager.

6. Security responsibilties are defined and delegated from management through to the
front line employees.

7. All operations and maintenance supervisors, forepersons, and managers are held
accountable for security and emergency management issues under their control.

Security Problem Identification

8. A threat and vulnerability assessment resolution process is established and used.

9. Security sensitive intellgence information sharing is improved by joining InfraGuard,
the FBI Regional Task Force and the Surface Transportation Intellgence Sharing &
Analysis Center (ISAC); security information is reported through the National Transit
Database (NTD).

Employee Selection

10. Background investigations are conducted on all new front-line operations and
maintenance employees (Le., criminal history, motor vehicle records, credit history).



11. Criteria for background investigations are established.

Training

12. Security orientation or awareness materials are provided to all front-line employees.

13. Ongoing training programs on safety, security and emergency procedures by work
area are provided.

14. Public awareness materials are developed and distributed on a system wide basis.

Audits and Drils

15. Periodic audits of security and emergency managsment policies and procedures are
conducted.

16. Tabletop and functional drils are conducted at least once every six months and full-
scale exercises, coordinated with regional emergency response providers, are
performed at least annually.

Document Control

17. Access to documents of secu rity critical systems and faciliies are controlled.

18. Access to security sensitive documents is controlled.

Access Control

19. Background investigations are conducted of contractors or others who require
access to security critical facilties, and ID badges are used for all visitors, employees
and contractors to control access to key critical facilties.

Homeland Security

20. Protocols have been established to respond to the Office of Homeland Security

Threat Advisory Levels.



EXHIBIT 1.2

Federal Transit Administration
Transit Threat Level Response Recommendation

FT A Policy Statement

The Federal Transit Administration (FT A) has developed a National Transit Response
Model that supports the initiatives of the Office of Homeland Security (OHS). The plan is
a guide for the FT A's response to the OHS Homeland Security Advisory System

(HSAS). The Transit Threat Level Response Recommendation, in turn, provides
guidance to the U.S. transit industry in responding to the various OHS threat I~vel
designations.

Introduction and Background

The Federal Transit Administration (FTA), in response to the Office of Homeland

Security (OHS), has defined the following plan to guide transit response to the HSAS as
defined in Homeland Security Presidential Directive #3. The plan establishes a
consistent and coordinated transit response to potential threats in order to protect transit
passengers, employees, and infrastructure, and to support community emergency
response efforts. Further, the plan is compatible with the way transit operates:

· Transit relies on an inherently open architecture, allowing free movement of

passengers in public facilities and vehicles. This freedom of movement must be
maintained to permit transit to perform its basic functions.

· Transit is geographically widespread, often operating on public infrastructure and

requiring important interagency cooperation to ensure protection.

· There is great diversity in how police and security forces are provided and deployed
at different transit systems. There is no national mandate to standardize this facet of
transit operations and security force policies will remain a local agency decision.

· Transit functions include substantial differences in equipment, infrastructure,
operations and security practices from agency to agency. While this plan provides
general guidance for response to individual threat conditions, the details of specific
implementation vary substantially throughout these agencies.

· Transit systems are routinely under surveilance by their operating staff (e.g.,
drivers, supervisors, station attendants, and controllers), security employees, and, with
increasing frequency, transit passengers. This normal level of vigilance, supplemented
by appropriate awareness training and the protective measures identified under threat
condition greenlblue, may be sufficient vigilance for some systems.



EXHIBIT 1.3

Threat Level/Attack/Recovery Systems Approach

The FT A National Transit Response Model supplements the existing HSAS Threat
Condition model with Black and Purple designations to further define appropriate transit
industry activities when an attack is in progress and during the post;.event recovery of
transit services and facilties. ~

Color Condition
Green Low threat level
Blue General threat level
Yellow Elevated threat level
Orange High threat level
Red Severe threat level

Black
Pur Ie

Actual Attack
Recove

The Black and Purple designations are interpreted as follows.

· Black indicates that an attack is underway against a specific transit agency or
within the agency's immediate geographic area. The Black state is entered only when
an attack has occurred. Black includes the immediate post-attack time period when the
transit agency may be responding to casualties, assisting in evacuations, inspecting and
securing transit facilties, or helping with other tasks directed by the local emergencymanagement authority.
· Purple indicates the recovery of transit service after an attack has occurred.
Purple includes restoration of levels of service, routes, and schedules, repairing or
reopening facilities, adjustment of staff work schedules and duty assignments,
responding to customer inquiries about services, and other activities necessary to
restore transit service. The Purple state follows the Black state and may also exist for
short time periods when the agency is transitioning from a higher threat condition to a
lower threat condition (e.g., from Red to Orange). The Purple state wil coexist with the
prevailing threat condition. In other words, business recovery (Purple) will be
accomplished while maintaining the prevailing readiness status (e.g., Orange protective
measures).

Threat Level Information
The Attorney General makes the decision to change the OHS threat leveL. Changes in
threat levels typically will be in sequential stepwise order. As conditions warrant,
elevated threat levels will typically progress in order from lowest (green) to highest (red).
Likewise, as conditions warrant, returning from higher to lower threat levels will typically
progress sequentially.



Transit response posture'may vary depending on the nature of the threat leveL. For
example, threat guidance focused on the northeastern region may dictate that transit
agencies in that region maintain a higher response posture than other regions of the
country. If the guidance is modal-based, for example a threat to subways and transit
agencies with subway modes may maintain a higher response posture than agencies
without subways. In fact, large multi-modal transit agencies may operate their different
modes with different response postures.
However, based on information and conditions, transit agencies should be prepared for
the distinct possibility of a non-sequential threat level advisory. For example, if
information and conditions warrant, a current threat advisory level of "Yellow" could be
directly elevated to "Red."
Transit agencies must work collaboratively with their local and regional emergency
management organizations, joint terrorism task force, police agencies, and other
organizations. Each transit agency is responsible for determining its own appropriate
response posture, based on an assessment of the guidance received from all sources
and the response posture of the communities where the agency provides service.

FT A Recommended Protective Measures/Activities for Transit Agencies
The FT A recommends the threat level protective measures and activities for transit
agencies as suggested or recommended actions, not required actions. While each
transit agency should implement measures/activities appropriate to its own operating
environment, the following general guidelines apply:

· The threat/risk goes up with each successive leveL.

· Responses are additive; each level incorporates all activities from the previous
levels.

· Threat information may be general or indicated for different geographical regions
of the country, metro areas, cities, transit agencies, industries, facility types (e.g.,
subway, tunnel, bus, control center, etc.), or for a specific facility.

· Specific implementation must be determined by the transit agency in light of
actual events; protective measures for a higher level than officially designated may be
implemented by the transit agency. For example, if the threat advisory level is elevated
from "Yellow" to "Orange" a transit agency may elect to implement not only "Orange"
level suggested protective measures, but also some "Red" level protective measures.

The following table presents specific transit industry protective measures in response to
the HSAS threat level conditions, as well as for the actual attack and post-
attack/recovery phases.



FT A Recommended Transit Protective Measures: GREEN

Low Condition (Green). This condition is declared when there is a low risk of terrorist
attacks.
Measure 1. Refining and exercising as appropriate preplanned Protective Measures.
Measure 2. Ensuring personnel receive proper training on the Homeland Security
Advisory System and specific preplanned department or agency Protective Measures.
Measure 3. Institutionalizing a process to assure that all facilities and regulated sectors
are regularly assessed for vulnerabilties to terrorist attacks, and all reasonable
measures are taken to mitigate these vulnerabilities.
Measure 4. All contractors and visitors must check or sign in and out of designated
facilties or areas within the facilty that are considered key command, control or
communications centers or areas.
Measure 5. Ensure existing security measures are in place and functioning such as
fencing, locks, camera surveillance, intruder alarms, and lighting. Identify those
additional security measures and resources that can enhance the security at the higher
Threat Condition levels, e.g., increased surveillance.
Measure 6. Establish local, regional and system-wide threat and warning dissemination
process, emergency communications capabilty, and contact information with law
enforcement and security offcials, including local FBI Field Offices, first responders,
regional and district US DOT and FT A representatives. Emergency communications
should have redundancy in both hardware and means to contact security officials, law
enforcement agencies, and mobile field command centers.
Measure 7. Develop terrorist and security awareness and provide information and
educate employees on security standards and procedures. Caution employees not to
talk with outsiders concerning their facility or related issues.
Measure 8. Advise all personnel at each facility to report the presence of unknown
personnel, unidentified vehicles, vehicles operated out of the ordinary, abandoned
parcels or packages, and other suspicious activities.
Measure 9. Develop procedures for shutting down and evacuation of the facilty.
Facilties.located near critical community assets should be especially vigilant of security
measures.
Measure 10. Incorporate security awareness and information into public education
programs and notifications to emergency response organizations.
Measure 11. Survey surrounding areas to determine those activities that might increase
the security risks that could affect the facility, e.g., airports, government buildings,

industrial facilties, pipelines, etc.
Measure 12. Ensure contingency and business continuity plans are current and include
a response to terrorist threats.
Measure 13. Develop and implement hardware, softare, and communications security
for computer based operational systems.



FT A Recommended Transit Protective Measures: BLUE

Guarded Condition (Blue). This condition is declared when there is a general risk of
terrorist attacks.
Measure 14. Establish liaison with each station or facility served to coordinate
measures that may be necessary if the Threat Condition increases.
Measure 15. Ensure that a response can be mobilzed and review facilty security plans
and procedures including bomb threat, chemical, biological or radiological threat and
evacuation procedures. Ensure plans incorporate EOD and tactical teams as
necessary, including accessibilty to explosive detection capabilties such as K-9 teams
or electronic sniffers.
Measure 16. Inspect perimeter fencing and repair all fence breakdowns. In addition,
review all outstanding maintenance and capital project work that could affect the
security of facilities.
Measure 17. Review all operations plans, personnel details, and logistics requirements
that pertain to implementing higher Threat Condition levels.
Measure 18. Inspect all CCTVNideo CameraNCR equipment and intercom systems
where applicable to ensure equipment is operationaL.
Measure 19. Review and ensure adequacy of personnel and ID issuance and control
procedures.
Measure 20. Require each visitor to check in at a designated facilties or areas within
the facilty that are consider key command, control or communications centers or areas
and verify their identification - be especially alert to repeat visitors or outsiders who have
no apparent business at the facilty and are askìng questions about the facilty or related
issues including the facilty's personneL. Be familiar with vendors who service the facilty
and investigate changes in vendor personneL.

Measure 21. Inspect emergency supplies to ensure equipment is in good working order.
Measure 22. Provide the public with any information that would strengthen its abilty to
act appropriately.
Measure 23. At regular intervals, remind all personnel to be suspicious and inquisitive
about strangers, particularly those carrying suitcases or other containers. Watch for
unidentified vehicles on or in the vicinity of facilties. Watch for abandoned parcels or
suitcases and any unusual activity.



FTA Recommended Transit Protective Measures: YELLOW

Elevated Condition (Yellow). An Elevated Condition is declared when there is a
significant risk of terrorist attacks.
Measure 24. Inform all law enforcement and security officials with an operational need
to know of the increased threat. Communicate this information to agency employees
who have an operational need to know. Reinforce awareness of responsibiliies with
employees.
Measure 25. Test security and emergency communications procedures and protocols.
Post Security Alert if appropriate. Check communications with designated emergency
response or command locations.
Measure 26. Secure all buildings and storage areas not in regular use. Increase
frequency of inspection and patrols within the facility including the interior of buildings
and along the faciliy perimeter. Increase surveilance in areas considered key
command, control or communications centers and areas such as truck docks, taxi
lanes, parking lots, bridges, tunnels, and interlockings, as applicable.
Measure 27. Check designated unmanned and remote sites at more frequent intervals
for signs of unauthorized entry, suspicious packages, or unusual activities.
Measure 28. Reduce the number of access points for vehicles and personnel to
minimum levels and periodically spot check the contents of vehicles at the access
points. Be alert to vehicles parked for an unusual length of time in or near a facility.
Measure 29. Inspect all mail and packages coming into a facilty. Do not open
suspicious packages. Review the USPS "Suspicious Mail Alert" and the "Bombs by
Mail" publications with all personnel involved in receiving mail and packages.
Measure 30. Network with local law enforcement intellgence units, i.e. FBI field offces,
and liaison, as appropriate, with other departments.
Measure 31. Ensure that personnel with access to building plans and area evacuation
plans be available at all times. Personnel should be able to seal off an area

immediately. The Director of Safety and Security and staff required to implement

security plans should be on call and readily available.
Measure 32. Increase security spot checks of vehicles and persons entering facilities.
Measure 33. Review and implement security measures for high-risk personnel, as
appropriate.
Measure 34. Increase the frequency of warnings by Low Condition (Green) and
Guarded Condition (Blue) and inform personnel of additional threat information as
available. Implement procedures to provide periodic updates on security measures
being implemented.

Measure 35. Ensure that a company or facility response can be mobilzed appropriate
for the increased security leveL. Review communications procedures and back-up plans
with all concerned.
Measure 36. Review with all facilty employees the operations plans, personnel safety,
security details, and logistics requirements that pertain to implementing increased

security levels. Review notification/recalliists.
Measure 37. Confirm availabilty of security resources that can assist with 24/7
coverage as applicable.



Measure 38. Step up routine checks of unattended vehicles, scrutiny of packages and
vehicles, and monitor critical facilties and key infrastructure (e.g., directed patrol checks
of hatches, traction power substations, signal equipment, tracks, switches, rail yards
and shops, rights-of-way, parking lots, etc.) are properly secured.
Measure 39. Limit visitor access to key security areas and confirm that the visitor has a
need to be and is expected. All unknown visitors should be escorted while in these
areas.
Measure 40. Advise local police agencies that the facilty is at Elevated Condition
(Yellow) and advise the measures being employed. Coordinate emergency plans as
appropriate with nearby jurisdictions.
Measure 41. Resurvey the surrounding area to determine if activities near the facility

-' could create emergencies and other incidents that could affect the facility, e.g., airports,
government buildings, industrial facilities, railroads, other pipelines, etc.
Measure 42. Instruct employees working alone at remote locations or on the ROW to
check-in on a periodic basis.
Measure 43. Check to ensure all emergency telephone, radio, intercom, and satellte
communication devices are in place and they are operationaL.
Measure 44. Direct all personal, company, and contractor vehicles at the facility are
secured by locking the vehicles. Remind Bus drivers to lock vehicles and check vehicles
before entering or driving.
Measure 45. Interface with vendors and contractors to heighten awareness and report
suspicious activity. Post signs or make routine public announcements that emphasize
the need for all passengers to closely control baggage and packages to avoid
transporting items without their knowledge.
Measure 46. Assign canines to visible patrols in stations where applicable.
Measure 47. Alert bus and helicopter units, if applicable.
Measure 48. Increase special foot patrols, bicycle patrol, and bus and train boardings
as appropriate. Use canine patrols if available.
Measure 49. Develop and implement a schedule for increasing the frequency of
inspection including specific areas and item such as: telephone booths, garbage
containers, and all public areas.
Measure 50. Assessing whether the precise characteristics of the threat require that
further refinement of preplanned Protective Measures.
Measure 51. Implementing, as appropriate, contingency and emergency response
plans.
Measure 52. Keep all personnel involved in implementing antiterrorist contingency
plans on calL.
Measure 53. Secure and regularly inspect all buildings, rooms, and storage areas not in
regular use.
Measure 54. At the beginning and end of each workday and at other regular and
frequent intervals, inspect the interior and exterior of buildings in regular use for
suspicious packages.
Measure 55. Examine mail (above the regular examination process) for letter or parcel
bombs.
Measure 56. Check all deliveries to facilty and loading docks.



Measure 57. Make staff and dependents aware of the general situation in order to stop
rumors and prevent unnecessary alarm.
Measure 58. At an early stage, inform members of local security committees of actions
being taken. Explain reasons for actions.
Measure 59. Operate random patrols to check vehicles, people, and buildings.
Measure 60. Implement additional security measures for high-risk personnel as
appropriate.



FT A Recommended Transit Protective Measures: ORANGE

High Condition (Orange) A High condition is declared when there is a high risk of
terrorist attacks.
Measure 61. Move cars and objects (e.g., crates, trash containers) at least 25 meters
from buildings (Where possible) particularly highly populated, mission related, or high
profile buildings. Consider centralized parking. Move automobiles and other non-
stationary items from station and terminal perimeters and other sensitive buildings or
areas. Identify areas where explosive devices could be hidden.
Measure 62. Close and lock gates and barriers except those needed for immediate
entry and egress. Inspect perimeter fences on a regular basis. Ensure that other
security systems are functioning and are available.
Measure 63. Increase security manpower for additional surveilance, to act as a
deterrent and prevent unauthorized access to secure areas, deploy specialty/technical
resources, and enact local tactical plans, if applicable. The areas recommended for
additional patrols should include railroad terminals, on trains and busses, at bus stops,
parking areas, loading docks, ticket counters, secure areas, bridges, tunnels and

interlockings. Increasing surveilance of critical locations.
Measure 64. Arrange for and deploy plainclothes law enforcement or security offcials
for surveillance in terminals, stations and other location as appropriate.
Measure 65. Physically inspect visitors and randomly inspect their suitcases, parcels,
and other containers.
Measure 66. Continue Low, Guarded and Elevated measures or introduce those that
have not already been implemented.
Measure 67. Activate emergency response plans.
Measure 68. Reduce facility access points to the absolute minimum necessary for
continued operation. Restrict threatened facility access to essential personnel only.
Measure 69. Advise local police agencies that the facility is at a High Condition
(Orange) and advise the measures being employed. .
Measure 70. Consult with local authorities about control of public roads and accesses
that might make the facilty more vulnerable to terrorist attack if they were to remain
open. Take additional precautions at public events and possibly consider alternative
venues or even cancellation.
Measure 71. Erect barriers and obstacles to control direction of traffic flow and protect
that terminal, station or other key arealfacility from an attack by a parked or moving
vehicle - company vehicles may be used for this purpose. Implement centralized
parking and shuttle bus service where feasible.
Measure 72. Schedule more frequent visits to remote sites and other locations that are
potentially impacted.
Measure 73. Increase the frequency of call-ins from remote locations. Employees
should not work alone in remote areas.
Measure 74. Check all security systems such as lighting and intruder alarms to ensure
they are functioning. Install additional, temporary lighting if necessary to adequately light
all suspect areas or decrease lighting to detract from the area.



Measure 75. Identify the owner of all vehicles parked at key command, control, or
communications areas or other critical areaslfacilitiesl and have all vehicles removed
which are not identified.
Measure 76. Strictly enforce control of entry. Inspect all vehicles entering key
areaslfacilities including the vehicle's cargo areas, undercarriage, glove boxes, and
other areas where dangerous items could be concealed.
Measure 77. Limit access to designated facilties to those personnel who have a
legitimate and verifiable need to enter the facility. Implement positive identification of all
personnel - no exceptions. Evacuate all non-essential personneL.
Measure 78. Implement frequent inspection of key areas or facilities including the
exterior and roof of all buildings and parking areas. Increase patrollng at night and
ensure all vulnerable critical points are fully iluminated and secure.
Measure 79. If threat is region specific, alert connecting region(s) of potential need for
additional manpower andlor equipment; commanding officers of connecting region(s).
Measure 80. Review procedures and make necessary preparations to establish
Command Center(s) where applicable; make necessary preparations to dispatch Mobile
Command Centers andlor Air Wings in the event of an actual emergency; prepare to
initiate an incident command system or similar incident management structure for
organizing the response to emergencies. Prepare to execute contingency procedures,

such as moving to an alternate site or dispersing the workforce.
Measure 81. Disable all baggage lockers where applicable.
Measure 82. Restrict access to boarding areas to ticketed passengers only.
Measure 83. Coordinate necessary security efforts with Federal, State, and local law
enforcement agencies or any National Guard or other appropriate armed forces
organizations.
Measure 84. Keep all personnel responsible for implementing antiterrorist plans on call.
Measure 85. Enforce centralized parking of vehicles away from buildings.
Measure 86. Increase patrolling of the facilties.
Measure 87. Protect all designated vulnerable points.



FTA Recommended Transit Protective Measures: RED

Severe Condition (Red). A Severe Condition reflects a sever risk of terrorist attacks.
Measure 88. Increase security patrol activity to the maximum level sustainable.
Increase perimeter patrols and inspections of facilty.
Measure 89. Cancel or delay all non-vital facilty work conducted by contractors, or
continuously monitor their work with company personnel as applicable.
Measure 90. Continue all Low, Guarded, Elevated and High Condition measures or
introduce those that have not already been implemented.
Measure 91. Implement emergency and continuity plans as appropriate. Reduce
restricted area access points to an operational minimum.
Measure 92. Augment security forces to ensure absolute control of key command,
control or communications centers or areas and other potential target areas. Establish
surveilance points and reporting criteria and procedures.
Measure 93. Limit schedule or routing.
Measure 94. Remove unattended, unauthorized vehicles parked within 300 feet of a
terminal building or station where passengers load or unload.
Measure 95. Increase or redirect personnel to address critical emergency needs.
Measure 96. Assign emergency response personnel and pre-position and mobilize
specially trained teams or resources.
Measure 97. Monitor, redirect, or constrain transportation systems.
Measure 98. Close public and government facilities.
Measure 99. Identify all vehicles within operational or mission support areas.
Measure 100. Search all vehicles and their contents before allowing entrance to
facilities.
Measure 101. Control access and implement positive identification of all personneL.
Measure 102. Search all suitcases, briefcases, packages, etc., brought into the facility.
Measure 103. Frequent checks of building exteriors and parking areas.
Measure 104. Minimize all administrative journeys and visits.
Measure 105. Coordinate the possible closing of public roads and facilities with local
authorities.



FTA Recommended Transit Activities: BLACK

A Black (Attack) condition means that a terrorist attack has occurred.
Measure 106. Activate Immediate Action Drills (lAD) and Emergency Responses to a
Terrorist Attack (there are 10 essential lAD's)
Measure 107. Report the attack immediately to all emergency response organizations
Measure 108. Provide for security of the site and other transit system assets during the
emergency and be alert to possible secondary attacks. -

Measure 109. Assist response to any Casualties
Measure 110. Activate measures to Mitigate the effects of the Attack
Measure 111. Assess immediately impact of the attack on transit service and facilties
and adjust or terminate services as required.
Measure 112. Advise FTA and FBI immediately of all know information regarding the
nature of the attack so that FTA, FBI and others may immediately disseminate that
information to other transit properties nationwide. .
Measure 113. Provide Internal and Public Information asap
Measure 114. Designate the Incident Commander and Activate Transit Emergency
Response (or Operations) Center andlor dispatch representatives to appropriate
Emergency Operations Centers
Measure 115. Mobilze and provide transit assets (communications links, equipment,
facilties and personnel) in support of the overall incident response effort.
Measure 116. Identify Attackers for Responders if witnesses andlor surveilance can
provide timely and relevant information
Measure 117. Activate "on-call external contractors or other special support as
required

FTA Recommended Transit Activities: PURPLE

A Purple condition designates business recovery activities after an attack.
Measure 118. Activate (or hastily develop) Business Recovery Plan
Measure 119. Restore Transit System capabilities
Measure 120. Restore the Scene of Attack to functionality
Measure 121. Guard against secondary Attacks
Measure 122. Evaluate why Attack succeeded and update Threat and Vulnerability
Analysis
Measure 123. Identify and implement corrective measures
Measure 124. Restore Public confidence by announcing new measures
Measure 125. Return to an appropriate preventative level of GREEN thru RED
Measure 126. Coordinate funding and other needs for transit system restoration with
FTA
Measure 127. Identify Short and Long Term Capital replacement needs, develop plans
and detailed designs
Measure 128. Complete an After Action report



EXHIBIT J

EDMUND D. EDELMAN CHILDREN'S COURT/LOS NIETOS SHUTTLE SERVICE
(2007 -P A002)

VEHICLE APPEARANCE/CLEANLINESS CHECKLIST

EXTERIOR
Windshield
Windows
Body-Front and Sides

Body-Rear
Fuel Filter Area
Wheels
RubberNinyl Parts
Destination Sign Area

INTERIOR
Entry/Driver Area
Windshield
Floorl Aisle
Seats
Seat Backs
Windows
Lift or Exit Door Area
Sidewall Panels
Modesty Panels
Stanchions/Grab Rails
I nformation Display Area
Schedule Holder(s)

Subtotal

Total

OVERALL RATING

VERY GOOD

Date/Time

Checked BY

Vehicle No.

ACCEPT ABLE

VERY GOOD

ACCEPTABLE

UNACCEPTABLE

UNACCEPTABLE



FUEL PRICE ADJUSTMENTS EXHIBIT K

IF CONTRACTOR PURCHASES FUEL AT MARKET PRICES AT TIME OF
PROPOSAL:

The Director may adjust 10 percent of the hourly rate of compensation set forth in
Form PW-2 (Schedule of Prices) based on the increase or decrease in the fuel price
published in the Official Energy Statistics from the United States Department of Energy
website at -=http://tonto.eia.doe.qov/dnav/pet/petpriqnddcusscam.htm:: for Diesel

(On-Highway) and Gasoline - All Grades (Regular) for California, and at
-=http://tonto.eia.doe.qov/dnav/pet/petpripropdcur50m.htm:: for Propane (LPG)
using West Coast (PADD 5) "Sales For Resale," as appropriate to the véhicle used,
beginning on the month of this Contract's start date and thereafter at each successive
one month interval (interval may differ), which shall be the effective date for any such
fuel adjustment. The percentage change in the fuel price shall be obtained using the
fuel prices published three months preceding the proposal submission date and the fuel
price published three months preceding each effective date of the adjustment.

However, when the percentage increase or decrease in the fuel price is less than
5 percent, no fuel adjustment wil be granted. In the event the fuel adjustment is

granted, the fuel adjustment (increase or decrease) wil be added to or subtracted from,
as applicable, the hourly rate of compensation to establish the adjusted hourly rate of
compensation. A sample calculation is included in Exhibit L.

Public Works shall be permitted to audit the Contractor's fuel usage, fuel costs, and fuel
procurement methods for the vehicles used in providing these services and the
Contractor shall provide records pertaining to its fuel costs upon the County's request.

IF THE CONTRACTOR HAS A LONG TERM AGREEMENT TO PURCHASE FUEL AT
A FIXED PRICE FOR A MULTI-YEAR PERIOD AT TIME OF PROPOSAL:

The Director may adjust 10 percent of the hourly rate of compensation set forth in
Form PW-2 (Schedule of Prices) based on the increase or decrease in the negotiated
fuel price during the term of this Contract, whenever there is a renegotiation of the

Contractor's fuel prices with the fuel suppliers. The Contractor agrees to provide Public
Works with a copy of its current long-term fuel purchasing agreements and each new
fuel agreement, whenever the(se) agreement(s) islare renegotiated during the term of
this Contract. Such copies, when marked "Confidential" by the Contractor, shall be
treated by the County as confidential in accordance with the California Public Records
Act. The percentage change in the fuel price shall be obtained using the fuel prices
listed in the long-term agreement on the proposal submission date and whenever there
is a change in the long-term fuel price. A sample calculation is included in Exhibit L.

However, when the percentage increase or decrease in the fuel price is less than five
percent, no fuel adjustment wil be granted. In the event the fuel adjustment is granted,



FUEL PRICE ADJUSTMENTS EXHIBIT K

the fuel adjustment (increase of decrease) will be added to or subtracted from, as
applicable, the hourly rate of compensation to establish the adjusted hourly rate of
compensation. A sample calculation is included in Exhibit L.

Public Works shall be permitted to audit the Contractor's fuel usage, fuel costs, and fuel
procurement methods for the vehicles used in revenue service and the Contractor shall
provide records pertaining to its fuel costs upon the County's request.

P:\aspub\CONTRAClìLESLlE\LOS NIETOS\2006\EXHIBIT K.doc



Exhibit L

Sample Calculation of the Fuel Adjustment

Purchasing Fuel at Market Prices

Followinq sample data wil be used to calculate sample calculation of fuel adjustment
Hourly Rate from PW-2, Schedule of Prices: $15.00
Proposal due date: August 2005
Contract start date: July 2006

Fuel Adjustment (FA) Component for Diesel price:
Diesel (On-Highway) - May 2005 245.02 cents per gallon
Diésel (On-Highway) - April 2006 293.23 cents per gallon
Percent change in Diesel (On-Highway) 19.7% increase

Adjusted Hourly Rate (FA component):
= (10% of hourly rate)* x (Percent change in Diesel Price)
= ((10%) x ($15.00)) x (19.7%)
= ($1.50) x (19.7%)
= $0.30 Fuel Adjustment (increase)

Adjusted Hourly Rate for July 2006
$15.00 + $0.30 = $15.30

Purchasing Fuel Under Long-Term Fuel Supply Agreement

Followinq sample data will be used to calculate sample calculation of fuel adjustment
Hourly Rate from PW-2, Schedule of Prices: $15.00
Proposal due date: August 2005 (Long-Term Fuel Price: $2.00 per gallon)
Contract start date: July 2006
Renegotiation of Fuel Price: September 2006 (renegotiated price is $2.25 per gallon)

Fuel Adjustment (FA) Component for Contract price:
August 2005 200.00 cents per gallon
Renegotiated Price in September 2006 225.00 cents per gallon

Percent change in Diesel (long-term price) 12.5% increase

Adjusted Hourly Rate (FA component):
= (10% of hourly rate) x (Percent change in price)

= ((10%) x ($15.00)) x (12.5%)
= ($1.50) x (12.5%)
= $0.19 Fuel Adjustment (increase)

Adjusted Hourly Rate for September 2006
$15.00 + $0.19 = $15.19

P:\aspub\CONTRACTlLESLlE\LOS NIETOS\2006\Exhibit L..doc



EXHISIT M

STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

TERMINAL MANAGER'S COMPLIANCE CHECKLIST
CHP 800D (Rev 12-04) OPI 062

The following checklist and other general information are provided to assist motor carriers whose California terminals are subject to
inspection by the Department of the California Highway Patrol pursuant to Vehicle Code Section 34501 or 34501.12. Any motor carrier,
as defined in Vehicle Code Section 408 and/or Section 34501.12(a), can improve its ability to pass such inspections by closely
examining its own operations in the light of the following checklist.

ABBREVIATIONS USED ARE AS FOllOWS:
13 CCR: Title 13, California Code of Regulations DMV: Department of Motor Vehicles
49 CFR: Title 49, Code of Federal Regulations PNP: Pull Notice Program
BIT: Biennial Inspection of Terminals PUC: Public Utilties Commission
CHP: California Highway Patrol VC: California Vehicle Code
CMV: Commercial Motor Vehicle USDOT: U. S. Department of Transportation
NOTE: Compliance with federal reulations governing testing of drIvers for use of controlled substances and abuse of alcohol is a/so
required, but Is evaluated separately fran all other ni a (tefS. See 34520 VC and 49 CFR Part 382 for Information regarding this Issue. The CHP
also publishes a checklist similar to this one tited CHP 800F, Controlled Substances and Alcoho/ Testing Compliance Checklist.

DRIVER RECORDS - NEW DRIVERS

1. Do you obtain a DMV report showing a prospective drivets current driving record prior to allowing him/her to drive a vehicle
listed in VC 34500? VC 1808.1(a)

2. Before you use a driver, is hislher DMV driving record reviewed? vc 1808. 1 (a)
3. Is a copy of a driver's current DMV driving record signed, dated, and retained until receipt of his/her PNP record? vc 1808.1(a)

DRIVER RECORDS - PNP

4. Are all your company's drivers enrolled in the PNP including managers, supervisors, family members, or anyone else who

may at any time drive a vehicle that require, the driver to have a class A or class B driver license or any special driving
certificate, or an endorsement to transport ii3zardous materials with a class C license? vc 1808.1(b)) See also VC 34501. 12(h)(2)(B)

5. Do you have a current pull notice record on file for each of your drivers? vc 1808.1(c)
6. Have PNP records been examined to verify that each employee's driver license has not been suspended or revoked; to

verify each employee's traffc violation point count; and whether any employee has been convicted of driving under the
influence of alcohol or drugs? vc 1808. lie)

7. Are PNP records signed and dated? vc 1808. lie)
8. Have you employed or continued to employ as a driver any person for whom a disqualifying action has been taken against

his/her driving privilege or required certificate? vc 1808.1(t)

DRIVERS' HOURS OF SERVICE RECORDS

9. Do you maintain driver timekeeping recorcl r ~'r each of your drivers including those who only drive locally (time sheets,
cards, etc.)? 13 CCR 1234(a)

10. Are timekeeping records complete? 13 CCR 12'I(a)

11. Is the original of each driver timekeeping rc-:ord retained for at least six months? 13 CCR 1234(a)

DRIVER PROFICIENCY AND RECORDS

12. Do you require drivers to demonstrate their ability to safely operate each different type of vehicle or vehicle combination
before allowing them to operate these vehicles on the highway unsupervised? 13 CCR 1229

13. Do you maintain a record of the different types of vehicles and combinations each driver is capable of operating
proficiently? 13 CCR 1234(b)

MAINEN.!\NCE PROGRAM AND RECORDS
14. Are your vehicles maintained in good mec!n~ical condition? 13 CCR 1230

15. Do you require all drivers to submit docun~'~ ¡~cj daily vehicle inspection reports (DVIR)? 13 CCR 1234(e)

16. Do you require a "negative DVIR report" v\I-. ;:1 110 defects are found by the driver? 13 CCR 1234(e)
17. Are DVIRs examined and defects corrected hefore the vehicle is operated on the highway? 13 CCR 12341e)

18. Do you retain DVIRs for at least three manU is? 13 CCR 1202.2, 49 CFR 396,11(c)(2)

19. Are all vehicles regularly and systematica!l)' inspected, maintained, and lubricated? 13 CCR 1232(a)

20. Do you have a means of indicating the type' d inspection, maintenance, and lubrication operations to be performed on
each of your vehicles and does that means ii1clude the date or mileage when these operations are due? 13 CCR 1232(a)

Use Previous Edition Unti Depleted



INSPECTION, MAINTENANCE, LUBRICATION, AND REPAIR RECORDS
21. Do you document each inspection, mainten~iiice, lubrication, and repair penormed for each vehicle under your control?

13 CCR 1234(f)

22. Are all maintenance records kept current ami available for inspection? 13 CCR 1234(f)

23. Are maintenance records retained for at least one year? 13 CCR 1234(f)

24. Do maintenance records include: 13 CCR 1231(1)

(a) Identification of the vehicle including, r:iJke, model, license number, or other means of positive identification?

(b) Date or mileage and nature of eachiiy¡icction, maintenance, lubrication, and repair penormed?
(c) The inspection, maintenance, and lui)iic:i!ion intervals?
(d) The name of the lessor or contractor fUliishing any vehicle?

CAR ~':: -PERFORMED INSPECTIONS

(Questions 25 through 29 apply only to molor: iloio.rs operating the following vehicles.)
· Motortrucks of three or more axles which (1(' 1/)0::, than 10,000 pounds gross vehicle weight rating.
· Truck tractors.
· Trailers and semitrailers, pole or pipe dollh" ,il/x/liary dolles, and logging dolles used in combination with vehicles listed

above. Camp trailers (VC 242), trailer CO(1(i'es (VC 635), and utiliy trailers (VC 666), âs defined, are not included,
· Any motortruck with a gross vehicle weight r .'Ing of more than 10,000 pounds (excluding a pickup truck as defined in 471

VC), while towing any trailer or semitrailer l/ì: results in a combination length over 40 feet (excluding trailer coaches, camp
trailers, and utility trailers, as those terms nr ofined in the Vehicle Code).

· Any truck, or any combination of a truck ai:. .. ny other vehicle, transporting hazardous materials in an amount that requires
the display placards.

25. Do you penorm a safety inspection at leas! '~"cry 90 days on each truck, tractor, trailer, and dolly? VC 34505,5(a)
26. Do your 90-day safety inspections include ';' . .';1 , the following: vc 34505,5(a)

(a) Brake adjustment?

(b) Brake system components and leaks?

(c) Steering and suspension systems?

(d) Tires and wheels?

(e) Vehicle connecting devices (fifth whee'~, kinçipins, pintle hooks, drawbars, chains, etc.)?
27. Are defects which are noted during gO-da)'; :)ec:ions corrected prior to operating the vehicle on the highway? vc 34505,5(b)
28. Do 90-day inspection records include: vc 3- is(c)

(a) Identification of the vehicle including, ¡. ~e, model, license number, company vehicle number or other means of
positive identification?

(b) Date and nature of each inspection an,' r,;r;iir penormed?
(c) The signature of your authorized rep .")e attesting to the inspection and to the completion of all required

repairs?
29. Are these inspection records retained for ,,~ ~ -JS: two years? vc 34505,5(c)

(Questions 30 through 34 apply to Tour Bus n:H,~tors only (VC 6121)

30. Do you penorm a safety inspection at least !"'ery 4 5 days on each tour bus? VC 34505(a)
31. Do your 45-day safety inspections include .-. . '" : the following: vc 34505(a)

(a) Brake adjustment?

(b) Brake system components and leak.'

(c) Steering and suspension systems?

(d) Tires and wheels?
32. Are defects which are noted during 45-da:' '!'c- "rortions corrected prior to operating the tour bus on the highway? vc 34505(b)
33. Do 45-day inspection records include: vc:' .c ,)

(a) Identification of the vehicle including" 1', ''lodel, license number, or other means of positive identification?

(b) Date and nature of each inspection i '" 0, .r penormed?
(c) The signature of your authorized ref ,~' :;ve attesting to the inspection and to the completion of all required

repairs?
34. Are these inspection records retained for n! ',a~' nne year? vc 34505(c)

'T' '!CLE IDENTIFICATION
35. Does each vehicle or combination of vehir:'l. ~ !i: ;Jlay the company name on both sides in characters clearly legible from a

distance of 50 feet? 13 CCR 1256

36. Do your vehicles display a valid operating ;01 :::'nr;ty, motor carrier permit, or identification number? vc 34507,5(b)(1)
37. Are identification numbers removed bdorc .;, Jnsfer, or other disposal of a vehicle? vc 34507,5(b)(3)
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HAZARDOUS MATERIALS HANDLING PROCEDURES
38. If you transport hazardous materials or h8;n:('OII s waste, do you ensure that you only transport shipments that are in

compliance with regulations contained in Ti":IU, Code of Federal Regulations (49 CFR) Parts 100 to 178, covering the
following requirements?
(a) Packaging, selection, and proper use of srecification containers. 13 CCR 1163, 49 CFR 173,24

(b) Marking and placement of required m~ir:':'iJs on packages and containers. 13 CCR 1161,3,49 CFR 172,300

(c) Proper labeling of packaging and conlcii:i(;rs. 13 CCR 1161.2, 49 CFR 172.400

(d) Proper placarding of vehicles or contairi~rs, i: CCR 1162, 49 CFR 172,500

(e) Shipping papers including, proper entries, ser:uence of entries; legibilty of shipper's certification when required;
shipping paper retention as required; aVJ::'llJility in transport vehicles? 13 CCR 1161, 49 CFR 172.200

(f) Loading compatibilty, load securement, prolcction from weather? 13 CCR 1164, 49 CFR Part 177

(g) Spil reports submitted as required; copi's r(;' .'ned at terminal? 13 CCR 1166, 49 CFR Part 171

S!'.T;~"/-:TORY RATED TERMINALS
A terminal rated satisfactory is one that is in cc: IlpiiCllice with applicable laws and regulations. Minor deficiencies or defects
which could have developed in normal operatioii rI(~Si'\:'8 a thorough and frequent preventive maintenance program will not
preclude assignment of a satisfactory termiliall':,'J. Criteria for assignment of a satisfactory rating include:

A. Vehicle/equipment condition reflects erfectiv,:, ~irc' '''ntive maintenance practices, and shows that the motor carrier follows a
well-defined program for scheduled Ilciinten .'i~o

B. Vehicle records reflect compliance with applel,¡, mandated inspection intervals; clearly identify inspection, service, and
lubrication intervals; document services ancJ i' 'z: s performed; and are consistent with the actual condition of the vehicles,
not just "paper maintenance."

C. Drivers' daily vehicle inspections are perforill~': 2
D. Vehicles are not operated with out-of-S2rvirc' :";n
E. Drivers' timekeeping records are in use an..: ; c

F. Drivers comply with hours of service limits c; :i!
G. Drivers'timekeeping records truthfu¡:~i iofle
H. Records reflect compliance with Vcl;i:~ C '. e

i. Required driver proficiency records arc on r:

'j the findings are documented. Defects noted are corrected promptly,
:~ns or defects of a long-standing nature.
i en!. Records are retained for at least the minimum time required.
18d by state and federal law, as applicable.

'.'5 actual hours of service.
;r~ments with respect to the PNP.

:':.JS,d. ,::;"CTORY RATED TERMINALS
A terminal rated unsatisfactory is one s!;O'Ninc,r!. r:e of widespread noncompliance with, significantly declining compliance

with, or disregard for statutory or regulatory' ree;, ,:1 '5. An unsatisfactory rating wil be assigned for any condition described
in (A) through (i) below, or for two or more r:owi::I'e "cribed in (J) or (K) below:

A. Vehicle or equipment violations of a cJ,,'ibc'
B. More than 20% of inspected vehicles ,i:'e r;
C. No maintenance records on file.
D. Drivers' timekeeping records or ollle: !;iid'
E. Falsified drivers' timekeeping recorcl:,.
F. Drivers' timekeeping records not on rii': as I'
G. Some or all drivers are not enrolled in :'le I':
H. Evidence of wilful disregard of statuto:/ or i
i. Lack of compliance with hazardous i::cri,'

safety, or hinder prompt action by ei:" .901,

J. Maintenance program discrepancies (lS fOil:'
(1) Violations generally spread o\'er :: vc '

effective inspection and mainl;i~,;',,=c :
(2) Maintenance records not curren!
(3) Maintenance record entries not ie 'lsi~': :
(4) Inspection or maintenance no! r::irorri:',
(5) Vehicle defects not promptly cOl:'.:lo(.
(6) Vehicle repairs not properly rece'( ,d.

K. Driver records discrepancies as folic,,; .
(1) Driver records not current.

(2) Driver records not on file for the; JUI;

(3) Improperly prepared drivers' rece is.

~c''\'irJ-standing nature.
'! ,-of-service.

-ils consistent hours of service violations.

i ' : ¡ r ( . ~ ¡ .

:I;.. 'ìry requirements.
-"or1ation requirements which could jeopardize public or environmental

nse personneL.

. S ,. i.; rh by their nature should have been detected and corrected under an

" vehicle condition, revealing "paper maintenance".
. . is .iieduled.

,tcoo'lirin period.
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CONDITIONAL RATED TERMINALS
A terminal rated conditional is one in which the limi,ell's compliance is no longer manifestly unsatisfactory, but full compliance

has not been demonstrated. In this case, Ihe CI ~r) will ri;lurn for a follow-up inspection in approximately six months to assign a
rating. The new rating wil not be conditioncil; il \lvill be eilher satisfactory or unsatisfactory. Under certain circumstances when
reinspecting a terminal which had been plevioll":Y1Sói::lied an unsatisfactory rating, the CHP is unable to determine that all
required corrections have been accomplished by t!ie n~lor carrier. An example would be a terminal which had received an
unsatisfactory rating for excessive drivers' hoUis of ser'ice, and as a result the PUC or DMV had suspended the motor carrier's
operating authority or motor carrier permit for 8 íCliOc! Gr time. During the suspension, the carrier could not lawfully operate any
of its vehicles, and therefore could not deiionslr,ili:~ cOIlD/iance with laws and regulations governing drivers' hours of service,
Under such circumstances, if all other compliancci rJill'I,~s at that terminal had been corrected by the carrier, the CHP will
normally assign a conditional rating to thaI lermillJ!, II I',in reevaluate the hours of service issue later.

'If" -IJT THIS CHECKLIST
This checklist, while detailed, cannot list 8!! poss' ) ii I ::s where compliance with law or regulation could be an issue, nor can it
explore all possible applications of CHP IY,icy ii: :.) ;- isnment of ratings. A motor carrier who examines his or her operations
using this checklist as a guide can identiry' ;lre2: \':e' , ~ompliance may be weak, and take action to improve those areas,
Some of these items may not apply 10 evei; Ii': .~ , I C, 'er, Laws and regulations change over time, and staying current with
these changes is one of the keys to succc~s fo .1:1'01 vho operates or directs the operation of commercial vehicles. This
checklist is not law; it is intended only to ",;';isli. .(X' ,riers in achieving success in the area of highway safety. It does not
bind the CHP to a particular determincilioii icgci i" :.: ~ compliance of any motor carrier with laws and regulations in existence
at any given moment. Any conflict belweeii Ihi,j .~,dt and a law or regulation, or future change in CHP policy, wil be

resolved in favor of the law, regulation, or I'Jlicy. ¡ :iiecklist wil be revised to reflect significant changes in these areas as
soon as possible after they occur.

CHP Mer :,-, CARRIER SAFETY UNITS
Questions may be:rec',:8 y of the Motor Carrier Safety Units listed below.

Northern Division
2485 Sonom a Street
Redding CA 96001-3026
(530) 225-2098
(530) 246-1264 (Fax)

Southern Division
437 North Vermont Avenue
Los Angeles, CA 90004-3590
(323) 644-9557
(323) 953-4827 (Fax)

Valley Division

11336 Trade Center Drive
Rancho Cordova, CA 95741-0640
(916) 464-2090
(916) 464-2097 (Fax)

Border Division
9330 Farnham Street
San Diego, CA 92123-1284
(858) 650-3655
(858) 637-7159 (Fax)

Golden Gate Division
1551 Benicia Road
Vallejo, CA 94591-7568
(707) 648-4180
(707) 649-4766 (Fax)

Coastal Division
4115 Broad Street, Suite B-10
San Luis Obispo, CA 93401-7992
(805) 549-3261
(805) 541-2871 (Fax)

Central Division

4771 West Jacquelyn Avenue
Fresno, CA 93722-6406
(559) 445-6992
(559) 276-9449 (Fax)

Inland Division
847 East Brier Drive
San Bernardino, CA 92408-2820
(909) 388-7102
(909) 885-0981 (Fax)
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EXHIBIT N

MONTHLY RIDERSHIP FORM (MR-20) FOR LACMTA CONSOLIDATED NTD REPORT FOR FISCAL YEAR

Agency _1Mij1m;; ...',,;t'i'¡;JÆ.

Mode MB

,!ij¡¡¡ji¡¡¡¡;~il

Mode DR

Total:



EXHIBIT 0

PREVENTIVE MAINTENANCE

SECTION 1. SERVICE PROVISIONS

The Preventive Maintenance Inspection (PMI) Services to be provided by the Contractor
shall consist of levels hereinafter referred to as "A," "B," "C", "J," and "I" PMI Services
and shall be conducted at vehicle mileage or time intervals as described herein.

A. PMI Service Sequencing

1. "A" service occurs every 6,000 vehicle miles or 3 months (90 days),

whichever occurs first.

2. "B" service occurs every 12,000 vehicle miles or 6 months, whichever

occurs first.

3. "C" service occurs every 20,000 vehicle miles or annually, whichever

occurs first.

4. "J" inspection occurs every 45 days regardless of mileage.

5. "I" inspections occurs a minimum of once per week. More frequent "I"

service may be required by the Contract Manager depending upon

demonstrated vehicle reliabiliy. This inspection shall be documented and
shall indicate all problems found, maintenancelrepair required, and

maintenance repair performed.

6. "DVIR" Daily Vehicle Inspection Report. A legally required document

prepared each day by the vehicle operator (driver) regarding the vehicle to
be operated. A copy is to be retained by the Contractor maintenance

shop and any repair work documented. This report requirement is
explained in more detail in the "Operator Requirements" section of this
document.

a. "A" service occurs as part of every "B," and "C" Service inspection

and coordinates with the "J" inspection.

b. PMI service sequencing (repeats each 20,000 miles).

90 days maximum
SERVICE Miles

6,000
PMI SERVICEA A

0.1



1 year maximum

12,000
18,000
20,000

EXHIBIT 0

B A&B
A A
C A,B,&C

J J&A
I I

DVI

6 months maximum

45 days maximum 45 days Inspection
weekly maximum Weekly Inspection
Pre-trip inspection by operator (driver) - Daily

B. Inspections/PMI Services

1. "A" Inspection (PM/) service (6000 miles/3-months - 90 days)

(includes the following items but not limited to)

· Change engine oil
· Replace engine oil fiter
· Engine idle speed (check & adjust)

· Engine throttle linkage; check operation
· Engine fuel/water separator; drain water
· Check transmission fluid level
· Inspect driveline
· Driveline "u-joints", lubricate
· Inspect shock absorbers

· Front axle spindles, lubricate engine
· Coolant, check condition

· Coolant hoses and clamps, check condition

· Differential oil level, check
· Brake fluid level
· Battery water level
· Inspect brakes for operation and wear. Record percentage of pad, lining

remaining
· Check steering box mounting

· Check steering box
· Check steering linkage, lubricate
· Road test for steering and suspension
· Accessory drive belt tension, measure and record

· Inspect accessory drive belts for wear and tension; record result
· Inspect brakes, adjustment
· Inspect tire rims and mounting
. Check tire rim mounting bolt torque

· Inspect tires, if irregular wear present perform alignment
· Measure and record tire tread depth
· Check and record tire pressures (including spare tire)
· Inspect exterior lamps for operation
· Inspect interior lamps for operation
· Inspect dash panel for operation of all switches gauges and lamps

0.2



EXHIBIT 0

· Inspect upper (overhead) panel for operation of all switches gauges and
lamps

· Inspect all doors for adjustment and smoothness of operation
· Inspect wheelchair lift for operation and adjustment; including interlock

device
· Clean and lubricate wheelchair lift
· Cycle wheelchair lift in manual (emergency) check hydraulic fluid level

mode
· Inspect glazing for operation and cracks
· Operate emergency escape windows
· Inspect seats for damage, soiling
· Inspect floor covering and step treads for damage
· Test HVAC
· Measure and record A/C output temperature front and rear
· Test heating (front and rear) for output. Clean immediate area

surrounding rear heater unit.
· Inspect exhaust system, correct deficiencies
. Inspect fire extinguisher

· Inspect other vehicle safety devices/equipment
· Inspect wiper, washer operation, fluid level
. Tire rotation

Plus other additional items as deemed appropriate.
Note: "A" Inspection/service repeats with each liB" and "C" service Inspection

and coordinates with the "J" inspection.

2. "B" Inspectionlservice (12,000 miles/6 months)

(included but not limited to)

. "A" inspection;

· Engine fuel fiter, (Ford) replace (primary)
· Engine fuel filter (Racor), replace filter element (secondary)
· Accessory drive belts; replace
. Check front wheel alignment

· Check front suspension and all shock absorbers
. Battery(s) specific gravity; check

. Load Test battery(s)

. Clean battery terminal connections

Plus other additional items as deemed appropriate.

3. "C" Inspection/service (20.000 miles/Annual)

(included but not limited to)

0.3



EXHIBIT 0

. "A" inspection
· "B" inspection
. Engine coolant; replace

. Flush engine block

· Replace engine coolant thermostat

. Replace coolant hoses, clamps

· Replace radiator pressure cap
. Repack front wheel bearings

· Inspect differential, change oil

Plus other additional items as deemed appropriate.

4. "J" Inspection ("45" day inspection/45 day cycle only)

(included but not limited to)

. Legal requirements, 13 CCR 1232(b)

. Inspection must be a matter of record

. Brake inspection, adjustment as necessary

. Inspect brake system for leaks, brake fluid level

· Inspect accessory drive belts for condition; measure belt tensions and
record

· Inspect all hoses and lines for condition
. Inspect tires

. Inspect wheels and wheel mountings

. Inspect steering

. Inspect suspension

. Inspect vehicle safety devices

. Inspect vehicle safety equipment

. I nspect vehicle exhaust system

. Inspect vehicle wiperlwasher operation/fluid level

Plus other additional items as deemed appropriate.

5. "I" service level (minimum once per week)

Contractor shall perform the PMI service level "I" in accordance with
California Code Regulations Title 13, Section 1234(f) and California
Vehicle Code Section 34500.

Contractor shall be responsible for and shall conduct an "I" Service at
frequent intervals (minimum weekly) utilzing qualified maintenance
personneL.
PMI service Level "I" shall include, but not be limited to the following:
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EXHIBIT 0

"I" service (minimum weekly)
(included but not limited to)

. Engine accessory drive

. Drive belts - inspection

. Measure belt tension and record

. Engine oil level 

. Engine coolant level

. Transmission fluid level

. Interior lights

. Exterior lights

. Brake operation

. Parking brake operation

. Instrument cluster (gauge operation)

. Tire pressure to specification

. Front wheel bearing leaks

. Directional Signals and Flashers

. Horn operation

. "Back-up" alarm operation

. Door operation

. Wheelchair lift interlock operation

. Wheelchair lift operation

. Emergency escape window operation

. Wiperlwasher operation

. HV AC system operation effectiveness

. Check under vehicle for any fluid leads

. Note any body damage

. Vehicle cleanliness interiorlexterior

Plus other additional items as deemed appropriate.

6. "DVIR" Daily PretriplPost Trip Vehicle Inspection

· By operator (driver) of vehicle
· Required inspection. 13 CCR 1215 (a)/Section 34500 CVC

· Contractor shall cause assigned driver (operator) of revenue service
vehicle to conduct a vehicle "pre-trip" inspection of said vehicle prior to
operating (driving) said vehicle on a daily basis, signed by the assigned
operator (driver) of the vehicle.

· The vehicle defect report is required as a matter of record, whether or not
any defects are found.

Note: This inspection is not a pure maintenance function inspection, but rather it
is an operational inspection by the operator (driver) of the vehicle. Further
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EXHIBIT 0

detail of the "DVIR" inspection is explained in the "operations" section of
this document. (Also, under "Record Keeping Requirements").

C. Services Not Included

The following services shall be handled as regular contractor orchestrated
maintenance and shall not be performed as part of the PMI service:

· Tire replacement
· Tire repair
· Non-PMI scheduled repairs except as covered by warranty.
· Mechanical failure andlor "Road Calls" except as coveréd under warranty.

· Damage to mechanical components due to abuse, vandalism or accident.
· Damage to body/cosmetic appearance
· Vehicle washing and cleaning (exterior and interior)
· Re-charging the fire extinguisherl fire extinguisher compliance
· Fuel and labor required to transport vehicles to be servicedlrepaired

D. Parts Not Included In PMI Service

(Contractor Supplied)

The following parts shall be maintained and replaced as needed on a day-to-day
basis by the Contractor at their own expense.

. Head Lamps
Clearance lamps
Turn signal lamps
Interior lamps
Dashboard and all indicator lamps
Windshield wiper blades

Other consumables except as covered by warranty
Fire Extinguisher
Wheelchair tie-down belt replacements
Tires
Cleaning materials

.."

.

.

.

.

.

.

.

.

.

.

E. Parts Included
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EXHIBIT 0

The following parts shall be provided under either PMI service or regular
maintenance Services performed by the Contractor:
(included but not limited to)

Engine: Oil filter( s)
Air filer element
Fuel filter element (both)
Replacement oil
Replacement coolant

Miscellaneous: Power steering fluid
Brake fluid

Transmission:

Differential:

Oil filter(s)
Replacement oil
Replacement oil

Wheel Bearing: Grease seals
Grease

Lubrication grease
Silicone
Battery water (distiled)
Battery terminal spraylprotectant
Windshield washer fluid

Miscellaneous hoses/flex lines, and washer that have a replacement requirement
as part of the PMI service schedule.

Miscellaneous seals, and gaskets that have a replacement requirement as part of
the PMI services schedule.

Miscellaneous engine accessory drive belts as part of PMI services schedule.

The following parts shall be provided by Contractor only as part of a PMI service:

NC Compressor lube oil
Freon #R-134a refrigerant

SECTION 2. OIL ANALYSIS
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EXHIBIT 0

A sample wil be taken by the Contractor utilzing County-approved personnel and a

County-approved sample-taking process. Within one business day of taking the

sample, sample must be delivered to a Contract Manager-approved analysis facility for
processing according to the following schedule:

Enqine Oil: Sample requirement is 500 miles prior to Each "B"
servicelinspection (every second oil change).

Transmission Oil: Sample requirement is 500 miles prior to every other "A" only
(15,000 miles) service/inspection. Not to exceed 15,000 miles.

The Contractor shall inform the Contract Manager, at least seven (7) calendar days in
advance of the Engine Oil and Transmission Oil sampling dates. At Contract Manager's
option, County personnel may be on-site to observe the Contractor's sampling

procedures.

The Contractor shall provide or shall cause to have provided to the Contract Manager a
copy of each analysis generated within one business day after results of said analysis
are known -or- returned to Contractor by the oil analysis vendor.

SECTION 3. RECORDS

Individual PMI service records shall be maintained and retained by Contractor. The
records shall be maintained in a manner consistent with California Highway Patrol
terminal inspection requirements. Records small be maintained for all "DVI," "I," "J,"
"A," "B," and "C" Inspectionl service plus any maintenance conducted/repair.

A copy of each PMI serviceslrepair activity shall be mailed to County at the following
address:

County of Los Angeles
Department of Public Works
Transit Operations Section
P.O. Box 1460
Alhambra, CA 91802-1460

Attention Transit Manager

0.8
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Mr. Donald L. Wolfe, Director of Public Works
County of Los Angeles
Department of Public Works
900 South Fremont Avenue
Alhambra, CA 91803-1331

First Transit, Inc.

705 Central Avenue
Suite 300

Cincinnati, OH 45202
Rick Dunning

Vice President

Business Development
Offce 513.684.8734

Cell 513,236.1594
Fax 513,684.8852

Rick. Dunning~firstgroupamerica,com

First Transit".

)

Januar 31, 2007

Attention: Mr. Patrck V. Dechells, Deputy Director

Re: Request for Proposals - Edmund D. Edelman Chidren's Court/ Los Nietos

Shuuce/ 2007 - P A002

Dear Mr. Dechells and Members of the Evaluation Commttee:

On behalf of First Transit, I am pleased to submit our proposal to Los Angeles County to
operate the El Sol Shutde Servce. Our proposal has been prepared in accordance with the
Request for Proposals (RP) and addenda issued by the County.

We are confident that First Transit wi provide the County with the most cost-effective and
customer-focused servce possible. We are commtted to meetig and exceedig the
County's goals of providig a quality transportation experience to residents of East Los
Angeles.

Based on our understandig of the County requiements as set forth in the RFP and the
needs of the residents being served, we believe First Transit offers the County the
opportunity to maintain and improve an important service to the these communities. We
are proposing new vehicles to replace the existig fleet currendy used. It wi be our intent

to hie most, if not all, of the existing employees involved in the existing servce. This wi
mize any impacts on the current workforce, provide for a smooth transition whie
offering the County the benefits of a professional, experienced transportation organization.
This wi further provide employees with new opportunities for advancement withi our
company.

We are prepared to provide new vehicles for the operation of the Chidren's Court/Los
Nietos Shutde, but understand that County may elect to provide the vehicles for the shuuce.
We have completed pricing for both options as diected by the County.

First Transit has over 51 years of experience in the public transit arena, includig
management, tun-key operations and consultig servces. This unique experience is part of
what distigushes First Transit from our competitors. The other featue that makes us
unique is our dedication to providig qualty service to the ridig public, whie at the same
tie providig cost-effective solutions to our customers.

For further information concernig our proposal, please contact either of the followig
individuals:

A FlrsGrop America Ii Company
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Rick Dunnig
Senior Vice President
705 Central Avenue, Suite 300
Cincinnati, Ohio 45202
Phone: 513-684-8734

Fax: 513-684-8852

Emai: RickDunnig
(ifirstgroupamerica.com

Jim Andrew
Director of Business Development
1239 Big Canyon Place
San Pedro, CA 90732
310-521-0265
310-521-0285
jAndrew1955(ics.com

We appreciate the opportnity to once agai be considered to partner with the County in
providig ths important service to residents of East Los Angeles. I look forward to further
discussing First Transit's expertse and qualifications furher in the near future.

Sincerely,

Rick Dunning
Senior Vice President
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The Los Angeles County Department of Public Works (the "County") is seekig a
contractor to provide fixed route transportation services between the Edmund D. Edelman
Chidren's Court, Sheriffs Headquarters, and the Cal State University, Los Angeles,
Metrolik station - the Chidren's Court/Los Nietos Shutde Service (the "Service").
Through the current procurement, the County is seeking an experienced contractor capable
of exceedig the mium requiements outled in the RFP to provide administrative,
operational, and maitenance services as well as provide a porton of the fleet for the
provision of the Service.

The followig proposal demonstrates First Transit's abilty to provide the Servce in the
furtherance of the County's vision and strategic plan whie exceedig the minium stated
standards.

Background
In order for the County to fully understand the capabilties of our company and the depth
and range of resources avaiable as well as to develop a level of trst that we wi be
accessible after the award, First Transit offers its rich history and background. By defintion,
First Transit, Inc. is a professional transportation management, operations, and consultig
fim organied specifically to supply expertise to both public and private transportation
systems. We have more than 12,500 employees who operate over 5,600 vehicles across the
United States and Puerto Rico.

Through experience, First Transit has become a leader and innovator in transportation and
has been for more than half a century if one includes its predecessor companies -
Ryder/ATE, ATE Management & Servce Company, and American Transportation
Enterprises. The fim was founded in 1955 as American Transportation Enterprises. In
1969, the fim became ATE Management & Service Company, and servces were expanded
to include transportation management. ATE was acquied in 1986 by Ryder resultig in the
formation of Ryder/ ATE. In 1993, Ryder Student Transportation was combined with the

finn to become Ryder Public Transportation Services. And, in 1999, the firm was acquied
by FirstGroup, pIc and became First Transit. Throughout our history, our customers,
employees, and competitors have appreciated our stabilty and integrity as a public
transportation manager and operator.

First Transit is a business unit of FirstGroup America,
the U.S.-based North American Operatig Unit of FlrstGroup America ,.
FirstGroup, pIc (FirstGroup), a United Kingdom-
based passenger transportation company. FirstGroup is the U.K's largest bus operator, with
a fleet of more than 9,000 vehicles, and one of the U.K's leadig trai operators. With
40,000 employees worldwide, FirstGroup is listed on the London Stock Exchange and has
annual revenues in excess of five bilon dollars.

FirstGroup America is an American company based in Cincinnati, Ohio, that is dedicated to
the business of transportg people. It is a company that actively recognes the
achievements of its employees and encourages both loyalty and empowerment. We are a

Proposal of First Transit, Inc. for the
Provision of the Edmund D. Ede/man Children's CourtLos Nietos Shuttle Service
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company that decentralies management authority to the lowest possible supervisory level to
ensure responsive and accurate decision makig with the best information gathered from all
sources. We focus on the people we serve, through high qualty customer service to our
passengers to employee development meetigs and our focus on safety and security. A
summary of our corporate and contact information follows.

Corporate Summary
Organization:
(Corporation)

First Transit, Inc.
One Centennial Plaza
705 Central Avenue, Suite 300
Cincinnati, OH 45202-5755

Contacts: Rick Dunning
Senior Vice President,

Business Development
Phone: (513) 684-8734
Fax: (513) 236-1594

Jim Andrew
Director, Business Development

California
Phone: (310) 521-0265
Fax: (310) 521-0285

First Transit has a singuar purose: to provide our customers with the safest, most efficient
passenger transportation servce possible. Throughout our 50 plus year history, First Transit
has demonstrated the abilty to design, implement, and manage transportation systems of all
sizes and levels of complexity. One of our key practices is to combine transportation
experience with the use of private enterprise techniques and resources. This combination
has succeeded, as measured by both the success and productivity of our customer systems as
well as our high contract renewal rate. Our dedication to our mission can be articulated as in
the followig message.

We are dedicated to our mission:

To be First.....

r¡ In the minds of our customers

r¡ In the perceptions of our employees

r¡ In the development of our marketplace

r¡ In support of the communities we serve

Organization
First Transit serves the transportation industr through thee unique service approaches:
Transit Management, Transit Contractig, and Management Consultig. With these servce
approaches, First Transit has participated on assignments of al tyes, sizes and scopes
throughout the United States.

. Proposal of First Transit, Inc. for the
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Transit Contracting Services
First Transit's Transit Contractig Servces provides the design, implementation and
operation of flexible, cost-effective transportation systems throughout the United
States. Transit Contractig provides a tunkey or taiored service approach that
supplies all or most components of operations including equipment, vehicle
maintenance, facilties, staffng, admistration, and management.

First Transit's operational experience encompasses paratransit, dial-a-ride, fixed
route, non-emergency Medicaid brokerage, commuter express, aiort shuttle, and

shared-ride taxi services. Transit Contractig services are often provided at a
signficant cost savigs to our clients over in-house costs.

First Transit has several operatig contracts throughout the Los Angeles basin with
clients to include the Los Angeles County MTA, the Los Angeles Department of
Transportation (LOT), the City of Gardena, and the Palos Verdes Penisula
Transit Authority. In addition, we provide servce in surroundig areas for the City
of Pasadena and Footh Transit.

Transit Management Services
First Transit's Transit Management Servces provides resident teams to manage
public transit systems and organiations thoughout the United States. Our Transit
Management customers range in size from smal systems to systems operatig nearly
400 vehicles. Our approach to excellence combined with our management teams'
experience has yielded unmatched operatig results and awards in the industr.

Management Consulting Services
First Transit's Management Consultig Servces provides assistance to transit
systems and government agencies with responsibilty for public transportation. First
Transit's consulting practice serves systems rangig from multi-modal operations
servg major metropolitan areas such as New York, Los Angeles, and Chicago to

small operations such as those serving Monroe, Louisiana, and Gaston County,
North Carolina.

First Transit's Management Consulting professionals have successfully completed a
wide variety of projects includig the followig.

· Comprehensive Operational Analyses
· Special Route Analyses
· System-wide Passenger Counts
· Runng Time/On-Time Performance Analyses
· Start-up Assistance for New Systems
· Operating Budget Reviews and Development
· Paratransit Reviews

· Performance Audits

· Transit Board Traig
· Fare Evaluations
· Maitenance Audits
· Schedulg and Runcutting
· Paratransit Schedulig
· User and Non-user Sureys

Proposal of First Transit, Inc, for the
Provision of the Edmund D. Edelman Children's COUlt/Los Nietos Shutte Service
Los Angeles County Department of Public Works RFP 2007-PA002
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First Transit believes in an organization in which the Project Manager is accessible and
knowledgeable of all activities within the system. This tye of organiation enhances
communications, faciltates rapid and accurate decision makig, and improves overall
performance. Our Project Managers are empowered to make all day-to-day decisions for the
contracted services.

First Transit offers a unique five-part management approach to monitor daiy operations on
a micro and macro leveL. Our methodology ultiately ensures qualty control of the on-
street operations and also provides the County with local control and accountabilty,
maxium cost effectiveness, management contiuity, minium staff overhead costs, and
professional management.

The five-part approach includes:

)

· A Project Manager servg the County's operation on site.
· A Region Vice President providig oversight of our Project Manager and ensurg

customer satisfaction.

· A corporate customer support staff comprised of seasoned professionals, to provide
start-up/transition assistance and ongoing assistance to enhance system efficiency
and effectiveness.

· The power of a network of customers and staff to share information and
expenences.

· Managerial traig to support the resident management team.

Location Management
Ms. Tina Trisby is proposed as First Transit's Project Manager for the County's
Servces. Tina wi have overall responsibilty for the day-to-day operation of the
servces in accordance with the County's policies and procedures and wi be
dedicated to the Servces.

County Standard
A minimum of three years' experience in
providing the same or similar shuttle
transportation service for a government
agency(ies),

First Transit Standard
Project Manager candidate has seven years
experience in the provision of fixed route
services for Los Angeles DASH local
service, which is substantially similar to the
County's Services.

Tina has more than seven years of providig management support in public transit
envionments including First Transit's contracted services with the City of Los
Angeles. Tina is well versed in local, state, and federal regulations concernig human
safety, and traig. She has diect experience in the admstration of human
resources programs includig payroll and benefits admstration.

Tina is a Los Angeles-based, current First Transit employee and is looking forward
to the opportnity to lead our team in servce the County in ths project. Her resume
follows.

. Proposal of First Transit, Inc. for the
Provision of the Edmund D. Edelman Children's Courtos Nietos Shuttle Service
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TINA DENISE TRISBY
PROPOSED PROJECT MAAGER

RELEVANT EXPERIENCE

1999 to Present First Transit, Inc. (formerly Ryder) Los Angeles, California

Lead Supervsor, 2001 to Present
City of Los Angeles - DASH Contracts

.

.

.

¡ .

.

.

.

. Responsible for the overal supervision of the DASH fixed route

contract managing 66 buses.
. Responsible for the input of the National Transit Database Sureys.

. Supervse operations staff includig two dispatchers, 14 field
supervisors, and 114 operators in the performance of duties in
compliance with City, state, and federal reguations.
Assist in the development of run cuts and operator assignments.
Assist the management with daiy tasks includig admstration of

human resources programs.
Served as client liaison and attend weekly and bi-weekly meetigs as
well as development and preparation of daiy and monthy reports.
Provide assistance in admstration of collective bargaig
agreements and related tasks.
Along with the Safety Manager, investigate, document, and compile
reports regardig customer complaits in compliance with contract.
Admster employee disciplie actions includig recommendation of
sanctions and performance of re-trainig when needed.
Assist with monitorig all overtie on a daiy basis.

Dispatcher/Road Supervsor, 1999 - 2001
City of Los Angeles - DASH Contracts

. Responsible for schedulg drivers.

. Schedule and cover routes.

. Monitor radio traffic to ensure operators are on tie.

. Monitor employee's attendance.

. Take customer complaits.

. Admster discipliar action when needed.

. Ensure field supervision informed on breakdowns, traffc conditions,

and accidents along routes.
. Settig up detours as needed to keep servce moving under all

weather conditions.

. Monitor and reduce all overte without cuttg servce.

. Page 5Proposal of First Transit, Inc. for the
Provision of the Edmund D. Edelman Children's CourtLos Nietos Shuttle Service
Los Angeles County Department of Public Works RFP 2007-PA002
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)
Bus Operator, 1999

Responsible for the safe, tiely, courteous transportation of passengers.

EDUCATION

Los Angeles Trade Technical College, Los Angeles, California

)

. Proposal of First Transit, Inc. for the
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In addition to Tina, First Transit wi fully staff its operation for the Services in compliance
with County requiements. Our staffng plan is further clarified in the proposal section
titled, "Service Project Plan and Staffing Plan."

Region Vice President and Regional Staff
Tina wi report diectly to Don Swai, Region Vice President of Operations, who

wi also bear primary responsibilty for the County's satisfaction with First Transit's
performance. He wi help Tina, buid a close workig relationship with the County;
assess and interpret the Services' needs for technical support specialists; and serve as
a key communicator of industr trends and best practices.

First Transit's West Region management team is comprised of an extremely diverse
and well-qualfied staff avaiable for support in all areas of project operation
includig admistration, accountig, insurance clais management, and human

resources. A brief introduction to the members of our regional staff follows.

Don Swain, Vice President of Operations
Don is a 25-year transit veteran with extensive operation and management
experience. As Region Vice President, Don has overal responsibilty for

customer satisfaction; makes periodic visits to the MT A; assists as needed
with operations and management issues; and monitors the performance of
the resident management team. Don has served as Region Vice President
since 1997. His experience prior to this role includes the followig.

· General Manager for Tri-MET in Oregon, where he managed a 70-

bus paratransit operation.

· Director of Transportation for the American Red Cross in San

Diego, Calfornia where he diected a 60 bus paratransit operation
with seven operatig contracts and two administrative contracts.

· Area Manager and Director of Safety, Training and Personnel in
Anchorage, Alaska.

· Operator and Supervisor of Safety, Traig and Personnel in
Faibanks, Alaska.

John Peña, Region Director of Maintenance
John provides oversight of regional maitenance functions, carefully
monitoring maintenance standards, repai efficiencies, and maintenance
traig programs. John has over 30 years of maitenance experience with

diect experience on Los Angeles County transit fleets.

Jim Renforth, Region Safety Manager
Jim's priary responsibilty is the management and coordination of safety

compliance for the region. In this respect, he conducts reguar on site safety
audits to ensure compliance with State of Calfornia and federal reguations
and the First Transit Occupational Safety and Health Program. In addition,
he coordiates the development of traig programs and curriculum for our

operatig locations.

Proposal of First Transit, Inc. for the
Provision of the Edmund D. Edelman Children's CourtLos Nietos Shuttle Service
Los Angeles County Department of Public Works RFP 2007-PA002
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Customer Support Staff
First Transit provides customer support staff comprised of over 30 full-tie First

Transit employees who are transportation specialists skied in problem solving,
innovation, and performance audits. With expertise in virtually al transit areas, First
Transit's technical services and field support staff can serve as a valuable resource for
the County's Services.

First Transit's technical customer support staff wi provide assistance to the
management team on an ongoing basis. Our customer support staff is made up of
First Transit employees who are traied in every aspect of transit operations and
management. First Transit's customer support staff can provide assistance to
customers in the following areas.

· Servce Analysis and Design

. Operations Issues

· Marketig, Communty Relations and Coaltion Buidig
. Vehicle Maitenance

. Labor Relations

· Safety and Traig
· Finance, Budgetig and Fundig

· Human Resources
. Transit Technology

· Equipment and Vehicle Specifications

These seasoned professionals can support the management team with a base of
experience as functionaly deep as it is geographically broad, given their duties with
other transit operations in the region.

National Network
First Transit's network is second to none. It is designed to offer our customers and
managers industr insight, best practices, and specific operational solutions through
our intranet, regular emais, monthly conference calls and annual meetings. Each new
connection results in a new way to help our customers and improve our services.

Below, we highlight the organiational resources avaiable to our Project Manager.
Through the use of FirstGroup's First Bulleti network, First Transit Intranet and
many other communication resources, the Project Manager and her staff may draw
on the experiences of other managers and employees for information on any number
of issues.

First Bulletin
First Bulleti is a quick, effective communications tool for all our managers.
This is an interactive buleti board that allows any of our managers to pose
questions or ask for information on any topic. In addition, managers post
items of interest that they have heard or received regardig industr news to
alert their fellow FirstGroup managers. We have found it to be a great way

Proposal of First Transit, Inc. for the
Provision of the Edmund D. Edelman Children's CourtLos Nietos Shuttle Service
Los Angeles County Department of Public Works RFP 2007-PA002
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to foster commurucation and share best practices and cost saving
information between all of our systems. Issues that have recently been
posted and received replies include:

. Maintenance software procurement;

. Marketig plans;

. Fare collection methods;

. RFPs for bus shelters;

. Passenger information brochures and schedules;

. Customer Servce/Passenger Relations trainig;

. Bus advertising comparues; and

. Employee discipliary procedures.

National Conferences and Events
FirstGroup makes an effort to meet with its employees on a less formal basis
at national conferences. These meetigs allow the managers to meet with
other employees attendig the conference and to network with their peers
associated with al aspects of public transportation. In addition, employees
are often asked to make presentations or take part in panel discussions at
these conferences.

Intranet Training

FirstGroup uses our intranet site to educate managers on a number of
human resources issues, policies and procedures, includig equal
employment opportruties, sexual harassment, etc. It also serves as a
repository for all FirstGroup manuals, policies, procedures, forms, and other
important commurucation pieces.

On-going Managerial Training
First Transit provides our management and supervisory staff with a great deal of
traig designed to hone their transit-related and non-transit related managerial

skis. The traig is avaiable in a number of different formats and is geared toward

both the brand new supervisor and the seasoned transit manager. The managerial
traig provided by First Transit includes the followig.

First Transit University
FTU is a comprehensive performance-based traig system for frontle

supervisors. The purose of FTU is to standardie how First Transit trais
employees to be frontle supervisors. We wi be providig supervsors at
our Los Neitos Shutte operatig site the opporturuty to benefit from
attendig FTU not only to enhance their customer relations skis but also
learn the specifics of what transit supervsors need to know, what transit
supervsors need to be able to do and to have an opporturuty to share best
practices with their peers.

Proposal of First Transit, Inc. for the
Provision of the Edmund D, Edelman Children's CourtLos Nietos Shutle Service
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The centerpiece of this trainig system is a three-day class held either at First
Transit's corporate offces in Cincinnati, Ohio or at transit systems in
different regions throughout the United States including our Los Angeles
basin operations.

At FTU, location supervisors wi learn the specifics of what transit
supervisors need to know, learn the specifics of what transit supervisors need
to be able to do and have an opportunity to share their locations' best
practices.

A major emphasis is placed on not just meetig job expectations, but also on
the importance of how to work as a team and the team's roles and
responsibilties regardig safety, customer satisfaction, public perception, and

overal quality assurance.

Annual Managers' Meeting
Once a year we brig our Project Managers, select Assistant Project
Managers and Region Vice Presidents together for a conference that includes
operational, technical and leadership traig. The sessions generaly focus
on issues facing the transit community, includig safety, passenger relations,
customer satisfaction, labor relations, envionmental compliance, preventive
maitenance, ADA compliance, and other federal reguations. At our 2006
West Region managers' meetig, topics included personal injur prevention,
accident reduction, safety program updates, and employee retention
strategies. In addition, Fall 2006 traig included an additional four hours
on First Transit's updated Injur Prevention Program.

The annual meetig is a great opportunity for managers to take advantage of
the information and experience that is avaiable throughout our wide network
of over 70 transit systems; a network that is unmatched by any other
company. Another important goal of the meetings is to ensure that our
managers are aware of all of the different tyes of support that is avaiable to
them and their transit systems though our corporate office and customer
support staff.

Crisp Publications Performance Training
First Transit offers managers the opportunity to improve their managerial
skis through a "distance learnig" program that is coordiated through our
corporate human resources staff. Crisp Publications offers performance
traig on topics such as: mentoring; qualty customer servce; successful

strategic plannig; coaching and counselig; effective recrutig; and the art
of communication.

Once the manager chooses the traing topics, First Transit's human
resources staff generates lesson plans, course outles and handouts and
faciltates the manager's trainig through conference cals. This tye of

Proposal of First Transit, Inc. for the
Provision of the Edmund D. Edelman Children's CourtLos Nietos Shutle Service
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distance learnig alows the employee to learn at their own pace at ties that

are convenient for them and our customers.

Technical Training
First Transit managers and supervisors are also encouraged to take advantage
of technical traig opportunities. For maintenance employees, trus includes

on-site and off-site traing offered through vendors and verucle parts
manufactuers such as wheelchai lifts, ai conditioning systems, engines, and
brake systems.

SkilSoft Performance Training
Another "distance" or "electronic learning" trainig option for First Transit
managers allows them to take advantage of the convenience of the Internet
and emai. First Transit has teamed with SkiS oft to offer employees traing
on a varety of performance-related topics, includig Team Buidig,
Customer Relationsrup Management, Succeedig as a First Time Manager,
Essential Skis for Tomorrow's Managers, and High Impact Business
Writig. The employee takes the course at home or the offce via the
Internet; then participates in conference calls and emais faciltated by our
human resources staff.

Organizational Chart
To futher clarfy the proposed reportig lies and strctue of First Transit's
proposed team, we present the followig organiational chart.

First Transit, Inc.

Children's Court/Los Nietos Shuttle Service

Michael Murray
President

First Transit ,i nc

Finance &
Accounting

Maintenance &
o perat ions

Safety
Human Resources &
Labor Relatios

Information
Systems

Senior Vice President
West Region
& Region Staf

Project Manager
Los Nietos Shutle

Weare confident that we can provide the County with an unparalleled level of service whie
operatig in a courteous and safe manner as expected by ridersrup.

Proposal of First Transit, Inc. for the
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Experience Providing Similar Services
Throughout First Transit's 52 year history, our organization has served communities through
the provision of services substantially simar to the County's Servce. We provide fixed
route, ADA compliant paratransit, deviated fixed route, flex route, demand response, non-
emergency Medicaid brokerage, commuter express, aiort and corporate shuttle, and
shared-ride tax servces.

County Standard
A minimum of three years' experience in
providing the same or similar fixed route
transportation service for a government
agency(ies) .

First Transit Standard
Fifty-two years experience in providing fixed
route services including the administration,
operation, and maintenance of buses,

Elèven years experience providing local,
community transportation on behalf of Los
Angeles County (MTA) including the current
operation of South Region routes and 23
years experience in the State of California.

Additional local experience includes the
operation of Palos Verdes Transit and the
City of Gardena Dial-a-Ride

The followig sections outlne First Transit's range of expertise in the transportation
industr and the servces avaiable to the County.

\
I

Operations

Safety and Operations Training
First Transit has qualified instrctors for the followig instrction:

· Commercial Drivers License Traig;

· Drug Testig Programs;

· Emergency and Accident Handlg Procedures;

· Passenger Relations;

· Passenger Assistance Trainig for Handicapped Passengers; and

· SITth System - Defensive Driving Course.

Safety Plans
· Approved safety plans, which include all facets of day-to-day

operatlOns.

Operations Plans
· Comprehensive operations plans, which address the procedures

necessary for providig efficient and effective transportation.

. Proposal of First Transit, Inc. for the
Provision of the Edmund D. Edelman Children's CourtLos Nietos Shutte Service
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Maintenance

Fleet Maintenance
· Customized maitenance and management programs designed to

meet the needs of today's diverse and changing fleets.

· Computerized parts inventory program, which allows for the
effective management of fleet parts.

· Maitenance instrctors capable of trainig mechanics in the various
components and specialties of modern fleets.

Administration

Grants Management
First Transit provides technical Federal and State grant admistration
includig:

· FfA Section 5303 Plannig Projects;
· FfA Section 5307 Operatig and Capital Projects;
· Ff A Section 5309 Capital Projects;
. Ff A Section 5310 Capital Projects;

· Ff A Section 5311 Operatig and Capital Projects;
· FfA National Database System;
· State Capital and Operatig Assistance; and
· Transportation Coordiation Grants.

Computer Services
First Transit offers complete software selection assistance for various transit
functions:

· Coordiated Transportation;
· Inventory (parts);
. Passenger Tabulation;

· Route and Revenue Analysis; and

. Vehicle Maintenance.

Administrative Services
. Insurance and Clais

· Organiational Development

. Record Keeping

Centralized Accounting Services
· Accounts Payable

. Accounts Receivable

. Financial Reports

Proposal of First Transit, Inc. for the
Provision of the Edmund D. Edelman Children's Cout1os Nietos Shuttle Service
Los Angeles County Department of Public Works RFP 2007-PA002
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· General Ledger

. Inventory Control

. Payroll

Personnel/Labor Relations
First Transit has developed fai and equitable procedures for dealng with all
employees. First Transit's personnel have dealt extensively and negotiated
with the major transportation unions in the United States.

Marketing
Marketig services include:

· Marketig Plans; and
· Special Events/Promotions.

In addition, First Transit can provide assistance in purchasing graphic arts services
includig:

· Advertising;

· Promotional Materials; and

· Schedule Layout/Development.

Planning
First Transit provides planning services and studies in all aspects of transportation
includig:

. Communications;

· Garage and Facilty Needs;

· Maintenance/Fleet Management;

· Operations/Route Analysis;

· Rural Transportation;

· Safety and Training;

· Specialized and Coordiated Transportation; and

· Vehicle Needs/Specifications.

First Transit's experience in working with our clients includes data collection, analysis and
reportig; grants administration and application; and operatig system development. We
have implemented safety and traig programs in compliance with applicable local,
state/ commonwealth and federal regulations and have successfully provided safe, efficient,
and effective transportation services.

California Contracts
First Transit has provided contracted local bus servces in the State of Calfornia
since 1983 and is famiar with State of California laws and reguations governig the

Proposal of First Transit, Inc. for the
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provision of public transportation services. Our current California contracts include

the following.

Number
Contract of

CustomerlService Initiated Vehicles Types of Service Provided
East Bay Paratransit Consortium

2002 52 ParatransitADA Paratransit

Foothil Transit/Arcadia Operations 2002 136 Fixed Route, Commuter
Express

Foothil Transit/Pomona Operations 1997 170 Fixed Route, Commuter
Express

Gardena (City of)
1987 10 ParatransitGardena Soecial Transit

Golden Gate Regional Center 2004 22 Paratransit
Hearst Castle (San Simeon)/Shuttle 1989 18 Shuttle

Kern County/Kern County Transit 1994 56 Fixed Route, Paratransit,
Commuter Express

Los Angeles (City of)/DASH - Community 1997 25 Fixed Route
Los Angeles (City of)/DASH - Downtown 1991 63 Fixed Route
Los Angeles County Metropolitan Transit
Authority/South Region

2005 100 Fixed Route, Community
(restructuring of previous contracts initiated Shuttle
in 1995, 2001, and 2003)
Omnitrans (San Bernardino)/Access 2006 101 Paratransit
Palos Verdes Peninsula Transit Authority

1983 23 Fixed RoutePV Transit
Pasadena (City of)/ARTS and DARTS 2001 41 Fixed Route, Paratransit
Regional Center of the East Bay 2001 60 Paratransit
San Luis Obispo (City of)

2001 17 Fixed Route, ShuttleSan Luis Obispo Transit

Los Angeles County
Beyond our general California experience, we have first hand knowledge of
the business and economic factors influencing the provision of well traied
staff in the Los Angeles basin. We currently provide South Region local
transit and community shutte services to the LAC MTA from an operatig
facilty at 14011 South Central Avenue - just south of the Service's route.
The routes operated on behalf of the MTA include the followig, which
traverse the East Los Angeles area just south of the Services' route.

MTA
Route

Number Route Description
125 EI Se undo - Downe via Rosecrans Ave.
128 Com ton - La Mirada via Alondra Blvd.
130 Artesia Blvd.

Fixed Route and Shuttle Services
In addition to the Calfornia customers referenced above, First Transit has
established fixed route, local, and community shutte operations across the United
States and Puerto Rico. Further information on simar servces follows.

Proposal of First Transit, Inc. for the
Provision of the Edmund D. Edelman Children's CourtLos Nietos Shutte Service
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Number
Contract of

Customer/Service Initiated Vehicles Types of Service Provided
Alexandria Transit Company 1984 57 Fixed Route
(Virqinia )/DASH
Allegany County (New York) 1999 10 Fixed Route, Paratransit, Non-
Allegany Transit Emeraencv Medicaid
Berkshire Regional Transit Authority 2004 25 Fixed Route
(Massachusetts )/BRT A
Brownsville (Texas) 1990 39 Fixed Route, Paratransit
Brownsville Urban Svstem
Capital Metropolitan Transportation 2005 87 Fixed Route, University Shuttle
Authority (Austin. Texas)

,"Capital Metro & UT Shuttle
Carteret County (North Carolina) 2000 17 Fixed Route, Paratransit
Carteret County Area Transportation
System
Cary (North Carolina) 2002 10 Fixed Route, Paratransit
Cary Transit Svstem (C-Tran)
Central Arkansas Transit Authority 2002 78 Fixed Route, Paratransit, Electric
Central Arkansas Transit (CAT), MAX Street Cars
Express, RiverRail
Chemung County (New York) 1988 37 Fixed Route, Paratransit, Non-
Chemung County Transit System

Emergency Medicaid, Pupil
Chenango County (New York) 1996 25 Fixed Route, Paratransit, Non-
Chenango County Public Transit

Emergency Medicaid, Pupil
Clayton County (Georgia) 2004 29 Fixed Route, Paratransit
Clayton CountY Transportation
Clermont County (Ohio) 2005 20 Fixed Route, Paratransit
Clermont County Transportation
Connection
Clinton County (New York) 1991 12 Fixed Route, Paratransit, Route
Clinton Area Rural Transit Deviation
Corning (New York) 1996 7 Fixed Route, Shuttle
Corninq-Erwin Area Transit System
Cortland County (New York) 1993 19 Fixed Route, Paratransit, Pupil
Cortland Transit
Davenport (lowa)/CitiBus 2001 20 Fixed Route, Paratransit

Administration
Decatur (Illnois) 1999 33 Fixed Route, Paratransit
Decatur Public Transit System
Duluth Transit Authority (Minnesota) 1970 79 Fixed Route, Paratrafsit
DTA and STRIDE
Fayettevile (North Carolina) 2005 41 Fixed Route, Paratransit
Fayettevile Area System of Transit
(FAST)
Friendship Heights (Maryland) 1990 2 Shuttle
Friendshio Heiahts Community Shuttle
Greater Lynchburg Transit Company 1974 29 Fixed Route, Paratransit
(Virginia)/GL TC Transit
Greater Peoria Mass Transit District 1971 74 Fixed Route, Paratransit
(Ilinois)/CitvLink and CityLift
Greater Roanoke Transit Company 1974 51 Fixed Route, Paratransit
(Virqinia)Nallev Metro
Hammond (Indiana) 1998 13 Fixed Route
Hammond Transit System

Proposal of First Transit, Inc, for the
Provision of the Edmund D. Edelman Children's CourtLos Nietos Shutte Service
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Number
Contract of

CustomerlService Initiated Vehicles Types of Service Provided
Hialeah (Florida) 2002 10 Fixed Route
Hialeah Transit System
Hot Springs (Arkansas) 2002 18 Fixed Route, Paratransit, Pupil
Intracity Transit
Houston Metropolitan Transit Authority 1991 224 Fixed Route, Commuter Express
(Texas)/METRO
Jackson Transit Authority (Tennessee) 1987 28 Fixed Route, Paratransit
JT A and The Lift
Lake Erie Transit Commission 1980 25 Fixed Route, Paratransit
(Michiaan)/Lake Erie Transit
Laredo (Texas)/EI Metro 2003 74 Fixed Route, Paratransit
Low Country Regional Transportation 2001 28 Fixed Róùte, Paratransit
Authority (South Carolina)/LRTA
Lowell Regional Transit Authority 2004 46 Fixed Route
(Massachusetts)/Fixed Route
Madison County (New York) 2005 11 Fixed Route, Non-Emergency
Madison Transit System Medicaid Coordination
Manchester Transit Authority (New 2002 110 Fixed Route, Paratransit, Pupil
Hampshire)
Memphis Area Transit Authority 1976 275 Fixed Route, Paratransit, Electric
(Tennessee) Street Cars
Merrimack Valley Regional Transit 1983 73 Fixed Route, Paratransit
Authority (Massachusetts)
Mobile (Alabama)/Metro Transit 2001 81 Fixed Route, Paratransit
Monroe (Louisiana) 1977 24 Fixed Route, Paratransit
Monroe Transit System
Montgomery (Alabama) 2000 49 Fixed Route, Paratransit
Montaomerv Area Transit System
Muncie (Indiana) 1981 47 Fixed Route, Paratransit
Muncie Indiana Transit System
Nashua (New Hamshire) 1993 21 Fixed Route, Paratransit
Nashua Transit System
Ontario County (New York) 1996 40 Fixed Route, Paratransit, Non-
County Area Transit System Emergency Medicaid
Ozark Transit (Arkansas) 2001 33 Fixed Route, Paratransit
Pioneer Valley Transit Authority 2001 150 Fixed Route
(Massachusetts)
Point Management, Inc, (Delray 1992 24 Community Shuttle
Beach, Florida)
Kina's Point Recreation Area Shuttle
Point Management, Inc, (Florida) 1991 9 Community Shuttle
Century Vilaae Trolley
Potomac & Rappahannock 2003 91 Fixed Route, Commuter Express
Transportation Commission
OmniRide and OmniLink
Puerto Rico Highway and 1999 30 Fixed Route
Transportation Authority/MetroBus
Putnam County (New York) 1993 38 Fixed Route, Paratransit, Pupil
Putnam Area Transit
Regional Transportation Commission 1978 63 Fixed Route
of Washoe County (Nevada)
Regional Transportation District 2002 396 Fixed Route
(Denver, Colorado)/RTD - Denver
Reaional Transportati/RTD - Longmont 2002 145 Fixed Route

Proposal of First Transit, Inc. for the
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Number
Contract of

Customer/Service Initiated Vehicles Types of Service Provided
Richland County (Ohio) 1994 16 Fixed Route, Paratransit
Richland County Transit
River Valley Metro Mass Transit 1999 13 Fixed Route, Paratransit
District (Kankakee, Illinois)
River Valley Metro
Rocky Mount (North Carolina) 2005 46 Fixed Route, Paratransit
Tar River Transit
Snohomish County Area Public 1997 118 Fixed Route, Commuter Express
Transportation (Washington)
Community Transit
South East Area Transit (Zanesville, 1986 32 Fixed Route, Paratransit, Shuttle
Ohio)/Z-Bus
South East Area Transit District 2002 28 Fixed Route
(Norwich, Connecticut)/SEA T
Southeastern Pennsylvania 2006 12 Paratransit
Transportation Authority
Bucks County Paratransit
Southeastern Pennsylvania 2004 31 Paratransit
Transportation Authority
MontQomerv County Paratransit
Southern Teton Area Rapid Transit 2002 22 Fixed Route, Paratransit
(Jackson, WyominQ)
Spartanburg (South Carolina) 1992 11 Fixed Route
SpartanburQ Transit
State of Connecticut, Department of 1979 392 Fixed Route, Commuter Express
Transportation/CTTransit
Steuben County (New York) 2000 2 Fixed Route, Deviated Fixed Route
Steuben County Transit System
Tioga County (New York) 1992 26 Fixed Route, Paratransit, Pupil,
Tioga County Public Transit (T-Tran) Non-EmerQency Medicaid
Transit Authority of Northern Kentucky 1972 133 Fixed Route, Paratransit
TANK
Tyler (Texas)fTyler Transit 1993 17 Fixed Route, Paratransit
ValleyRide (ldaho)NalleyRide 2004 14 Fixed Route, Paratransit, Commuter

Express
Washington Metropolitan Area Transit 2005 29 Community Shuttle
Authority (WMA T A)/DC Circulator
Wichita (Kansas)/Wichita Transit 1981 83 Fixed Route, Paratransit

First Transit has experience in the operational and regulatory requiements of a wide range
of government entities including the FT A, OSHA, state, city, and county governments, and
federal departments of transportation and labor. We believe the above information reflects
our qualfications and experience over and above the mium standards established by the
County. Additional information on any of our contracts us avaiable upon request.

Operational References
We present the followig references as being indicative of the level of servce we are able to
provide the County.

. Proposal of First Transit, Inc. for the
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Los Angeles County MT A
First Transit has provided admistration, operations, and maitenance servces to
the MTA since 1985. In 2005, the MTA restrctured its contracted services and
after a competitive bid process, First Transit was awarded the contract to operate
South Region services. We provide a highly qualfied management team and
operating/ maitenance facilty in addition to a ful complement of professional
drivers, dispatchers, road supervisors and maintenance technicians. MT A provides a
fleet of vehicles to ensure peak service requiements of 77 revenue vehicles plus
spares.

Contacts
Mr. Mark Maloney, Director
MTA
One Gateway Plaza
Mail Stop 99-7-5
Los Angeles, California 90029
Phone: (213) 922-2806
Fax: (213) 922-6987
Email: maloneymcæmetro.net

Mr. Mike Greenwood, DEO, Operations
MTA
One Gateway Plaza
Mail Stop 99-7-5
Los Angeles, California 90029
(213) 922-2806
(213) 922-2818
greenwoodmcæmetro.net

County of Kern
First Transit has provided the Kern Regional Transit servces since 1994. This
servce includes the operation of 56 vehicles in the provision of fied route,

paratransit, and commuter express servces.

Contact
Mr. Bily Roberts, Transportation Coordinator
County of Kern
2700 M Street, Suite 400
Bakersfield, California 93301
Phone: (661) 862-5009
Fax: (661) 862-8613
Email: RobersBcæco.kern.ca.us

Palos Verdes Peninsula Transportation Authority
Since 1983, we have provided the PV Transit fixed route services on behalf of the
Palos Verdes Penisula Transportation Authority. First Transit operates and
maitais 23 vehicles as well as provides admistrative, management, and operations

staff.

Contact
Mr. Martin Gombert, Administrator
Palos Verdes Peninsula Transportation Authority
P.O. Box 2656
Palos Verdes Peninsula, CA 90274
Phone: (310) 544-7108

Proposal of First Transit, Inc. for the
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City of Pasadena
Fixed route and paratransit services have been provided to the City since 2001 (since
2003 as First Transit). This service uses 39 vehicles for the provision of service. We
provide the City with management, admistration, supervsory and operations
services.

Contact
Ms. Catherine Cole, Transit Manager
City of Pasadena
Department of Transportation
Transit Planning and Operations division
221 E. Walnut Street
Suite 199
Pasadená, California 91101
Phone: (626) 744-3725
Fax: (626) 578-0746
Email: ccole~cityofpasadena.net

Agai, additional information on any of our contracts is avaiable upon request.
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First Transit is excited about the opportunity to partner with the County as the operator of
the Edmund D. Edelman Chidren's Court/Los Nietos Shuttle Services. With ths proposal,
we wi demonstrate our understandig of the requiements outlned in your RFP as well as
the needs of Services' riders. We also hope to convey our abilty to provide the highest
quality service for the greatest value to the County.

The County appropriately has established a vision for the provision of services includig
public transit. The Vision Statement reads as follows.

Our purpose is to improve the quality of life in Los Angeles County by
providing responsive, efficient and high quality public services that promote
self-sufficiency, well-being and prosperity of individbals, families, businesses
and communities.

Our philosophy of teamwork and collaboration is anchored in our shared
values:

a Responsiveness
a Integrity
a Professionalism
a Commitment
a Accountability

a A Can-Do Attitude
a Compassion
a Respect for Diversity

Our position as the premier organization for those working in the public
interest is established by:

a A capability to undertake programs that have public value;

a An aspiration to be recognized through our achievements as the model
for civic innovation; and

a A pledge to always work to earn the public trust.

This vision is also reflected in the County's Motto - "To enrch lives through effective
and carig servce."

In addition, the Department of Public Works mission is, "Enhancing our communities
through responsive and effective public works servces."

First Transit wi adopt these values as our own in the operation of the Los Nietos Shuttle.

As you wi see demonstrated throughout this proposal, First Transit's Customer First
phiosophy incorporates the values reflected in your mission statement.

The success of the County's Servces is dependant on the relationship between the customer
and the contractor. First Transit wi work together with the County's admstrative staff
and al interested partes to establish and maitai close interaction with your riders.

Through ths procurement, the County has established the followig contractor requied
functions:

. Proposal of First Transit, Inc. for the
Provision of the Edmund D. Edelman Children's CourtLos Nietos Shutte Service
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Page 21



First Trnsit".
... a~ri':, ~.~ )-1"
~i¡ïJ~-" ,0

~- i:k';:~v:¡:."y. ".

· Provision of the day-to-day operations of a community fixed route servce to provide
transportation to all persons including those with disabilties that are mobilty or
developmentally impaied;

· Provision of al personnel requied for service delivery;
· Provision of three contractor vehicles for service delivery;
· Provision of an operations and maitenance facilty;
· Provision of support equipment to include computers, printers, fax machines, and

telephones.

First Transit has an established presence and vested interest in the area as reflected in our
Los Angeles basin operational contracts as well as additional locations across California. We
have the personnel, business relationships, and knowledge to provide the necessar
professional transportation servces and professional support demanded by the Services'
riders. First Transit wi continue to develop and implement the qualty of service expected
whie maitaig the cost control processes to achieve meaningfu private/public
parerships. To faciltate the operational commtment of our proposal, First Transit wi
provide the followig resources.

· Safety, human resources, traig, and maitenance programs designed to provide an

outstandig level of performance and reflectig our "can do" atttude toward the
evolution of the Servces.

· Experienced and professional staff includig our local management, regional
management team, and corporate customer support staff.

· Proven maitenance program and maitenance information system to ensure that
our vehicle fleet is maintaied in a safe, reliable and cost-effective manner.

· Staff attendance at commttee meetigs to provide information, answers questions,
and provide feedback regardig the servce.

· A contiual improvement attitude and the wigness to learn and grow to ensure
customer satisfaction.

We welcome the opportnity to discuss our goals and experience and to serve as the
operator of the County's Services.

~rovidig an adequate network to support the efforts of drivers as they serve the public is
essential. First Transit's contiuing phiosophy is to staff our supervisory ranks at a level
that wi allow for avaiabilty of professional supervsory personnel whenever and wherever
they are needed.

Management activities ultiately support the service on the street and the drivers' efforts to
provide that servce to the standards expected by passengers. Management's chalenge at all
levels of our organiation is to anticipate changig needs in order to maintai and improve
system performance and perception. First Transit's operatig phiosophy requies that we
not only manage the daiy operational miutia that support street operations but also
embrace the County's vision for first class servces as your transit operator. First Transit wi
operate the Servces as an ambassador on behalf of the County and in so doing strve to

. Proposal of First Transit, Inc. for the
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embody the characteristic valued most by the County - provision of effective and caring
customer servicefu the riders.

The following sections outlne our operational methodologies and procedures in key areas.
No written document describing a dynamic organization can completely represent the
programs and methods used to provide service. This section is representative of the tyes of
programs First Transit has developed and uses regularly.

Service Project Plan and Staffing Plan
First Transit's staff wi serve as the first point of contact with passengers and, therefore, it is
imperative that these individuals possess a tre customer servce attitude and commitment to
high quality servce.

Employees of a servce organiation, especially those with regular contact with passengers,
can make or break the qualty reputation of the servce. It is important that First Transit
employees providing the Servces understand not only the County's vision and mission
statements, but understand that they are valued as well. First Transit develops a qualty
reputation by offering uniformed employees traied in customer service who abide by
standard operatig procedures as enforced by supervsors and managers. As an
organization, First Transit creates an environment that celebrates the importance of
employee efforts and contrbutions.

Development of Staffing Levels
To ensure adequate avaiable staffng, First Transit engages in the followig.

. Documentation of employee tunover rates.

. Plan and conduct training classes for anticipated staff needs.

. Contiued review of probationar employee development.

. Historical review of hours and over tie projections for operators versus

actual usage.

. Consistent management of "extra board" drver hours to achieve abilty to
adjust as required and needed.

Further, these extra board drivers wi be qualfied to operate routes without delay
through the followig means.

. On road traing with road supervisors and substitute operators.

. Substitute operators ridig with existig operators on daily routes.

. Use of stand by operators to review schedules with dispatch staff.

In the case of a missing operator, we are prepared to operate the run with another
qualfied driver. First Transit wi provide one "extra board" driver to meet ths need
and ensure the Servces are reliable and consistent.
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By utiing all of the above techniques and quantifiable processes, adherence to
schedules and on tie performance can be achieved while maintainig cost controls
and professionalism in service delivery.

Recruitment Planning
Understandig the operational needs of the Services is the startig point in the
development of a recruitment plan. Consideration is given to the followig
operational parameters.

. Service hours and ridership needs.

. Vacation requests of the existig workforce.

. Employee terminations, by week, month, quarter for traig, probationary,
and non-probationary staff.

. Personnel statistics includig workers compensation clais and employee

unavaiabilty.
. Traig cycle length.

. Past trainig class test scores.

. Overal morale.

First Transit wi conduct "backward date plannig" to determie specific staffig
levels needed and when staff is requied. Each of the above factors is included in the
recrutment equation to ensure an adequate, traied, and professional operator base
is avaiable at al ties.

Our assumption based on our recent and relevant experience is that we will be
offering positions to the existing operators and many of the existing staff
contingent upon their interest and qualifications. Certainly, we can expect
some of the employees to be new to the servce.

Some of the strategies used to recrut include advertising in local newspapers, a
career fai for transit operators, as well as websites that focus on job opportunities
the servce area. Another valuable resource that First Transit provides is the abilty
to advertse internally at our other transit system operations, as well as those
operatig locations of our sister companies - First Vehicle Services and First
Student.

First Transit wi comply with all County, State of California, and federal requiements
concernig the recrutment and employment of staff for the Servces. As requied by the
RFP, we wi employ a sufficient number of properly licensed and qualified personnel to
operate the equipment and to p1;ovide the required service. We will be responsible for
the recruitment, drug and alcohol testing, screening, testing, selection, training,
scheduling, supervision, discipline, termination, and all other functions with regard to the
Services' vehicle operators. Operators' wages and work hours wil be in accordance with
federal, State of California, and local regulations as well as the County's Living Wage
requiements affecting such employment.
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Our employees are our most valuable assets, and we wi treat them with professionalism at
all ties, and expect the same from them.

The County has outlned numerous requiements for the screening and employment of
personneL. First Transit wi comply with all RFP requiements including the followig.

· Conduct pre-employment California Department of Motor Vehicles (DMV)
checks of all operators and mechanical personnel for this Service.

· Reject any applicant who failed to appear in court for "Driving Under the
Influence."

· Perform background checks on al applicants for vehicle operator and reject any
applicant who has been convicted of any felony charge that would affect the applicant's
abilty to perform as a vehicle operator in ths Servce.

· Enroll operators and mechancal staff in the DMV PUL Notice Program and check
DMV records at least every six months and as additional updates are received for
accidents, vehicle code violations, and vald drver's licenses of its employees whose job
requies them to operate vehicles for ths Servce.

· Every thee months, prepare a list of current drvers and mechancs enrolled in the PUL
Notice Program.

· Any operator exceedig the DMV point system, or with a revoked or suspended
license, shal not be alowed to operate a Servce vehicle.

· Notify the County with five workig days of the results of DMV checks and indicate

any corrective actions taken.
· Al vehicle operators shal work on a schedule that ensures a consistent and overal high

qualty of Servce.
· Vehicle operators shal possess a vald Calfornia Class B (with appropriate

endorsements) drver's license, a vald Medical EXaration Certficate, ADA traig,
nondiscriation traig as well as any other requied licenses or endorsements

requied by Federal, State, and local reguations.
· A vehicle operator who does not have a valid license, a vald and/or current medical

eXaration, endorsements, or requied traig, shal not be permtted to operate a
Servce vehicle.

· Each Vehicle Operator shal car current Certfication of Cardiopulonar
Resuscitation (CPR) and First Aid Traig at al ties durg vehicle operations.

First Transit will provide the County with copies of employees' valid State of
Calforna DMV Class B (with appropriate endorsements) drvers' licenses and
copies of valid DMV Medical Exanunation Certificates as well as any other required
licenses or endorsements required by federal, State, and local reguations before the
start of the proposed contract.

First Transit's employees are our most valuable resource and primar investment. We have
reviewed the County's RFP, investigated the servce area, observed the current operation,
and reviewed our current Los Angeles basin operations as well as other operations in the
State of Calfornia. The followig are our recommendations for the personnel practices of
the County's Los Nietos Shuttle operations. The followig sections on personnel reflect
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First Transit's most effective human resources programs and are indicative of those
implemented in our operations. Each of these programs wi be taiored to the needs of the
Services during service implementation.

Staffing Philosophy
In most situations, the system's drivers are the only representatives of the transit
operation a rider wi meet face to face. It is therefore imperative that the first - and
continuing - impression made by the driver be positive. We wi rely on our
employees' skis, judgment, dedication, sensibilty, interaction and atttude to ensure
a successful operation. Our goal is to not only ensure that we have an adequate
number of employees, we also strive to attact the most qualified employees.

To attract the most qualified drivers, dispatchers, supervisor, and maitenance
support staff, we provide a work envionment that recognizes the dignity and
contributions of the individual and that focuses on our mission of providig safe and
reliable service to passengers. We succeed at our locations by followig some very
basic priciples, which we also apply to hig for the County's Servces as follows.

· Empower our employees as professionals by providig a cliate of trst,
respect, integrity and honesty.

· Ensure a safe workig envionment through the development of safety
programs, drver traig, and well-maitaied equipment and facilties.

· Encourage two-way communication among staff and management.

· Communcate the standards of the job and the requiements of our
customers.

· Recognie the need for employees to maitai a balance of work, famy,
community, and personal activities.

· Provide all employees with the trainig and skis to perform their job to the
best of their abilties.

· Provide all employees with a fai and competitive compensation plan.

· Provide employees with career growt opportunities either by promotion

from with or by offerig relocation opportunities to other California or
national transit systems.

Our goal is to encourage stabilty and excellence in our work force, including drivers,
supervsors, dispatch, and maitenance staff. We also need to establish rapport and
trst between our staff and our customers. Detaied below are some key activities
and policies First Transit conducts to ensure we maitai an adequate supply of
qualfied employees to operate the demand response servces in a safe and reliable
manner.

Employee Screening - All Positions
Having successfuy worked with more than 100 clients in recent years, First Transit
offers considerable experience in al key human resources areas, includig:

. Personnel recrutment;

Proposal of First Transit, Inc. for the
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· Employment screenig and relations;
· Hiring processes and procedures;

· Traing for all employees;
· Developing opportunities for advancement and growth;
· Wage and benefits admistration;
· Progressive disciplie program; and

· Supervision and management.

Equally important to attacting a qualfied pool of applicants is makig the right
hiing decision. First Transit relies on a screenig process that includes well-defined

descriptions of job duties, acceptable hiing standards, selection criteria that identify
the best, and a strict adherence to the process which makes it all work.

Our screenig process starts with the basic hiing standards:

· An accurate and vald app4cation.
· Mium of five years of drivig experience.
· Satisfactory employment history for the past three years.
· Mium 21 years of age.
· Possess all vald licenses necessar for operation of ths servce. Drivers

must live in the state from which they have their license.
· Pass a U.S. Department of Transportation physical examiation.
· Pass an FT A compliant drg/alcohol screen.

· Pass medical examination by a licensed physician.
· Proven abilty in the area of customer servce.
· Knowledge of the service area and demonstrated abilty to find addresses

through the use of printed maps.
· Abilty to speak, write and understand English and possess the capabilty to

perform simple mathematic functions.
· Proof of U.S. citienship or legal alen status.

In addition, as discussed above, First Transit wi comply with County hiing
standards as outled in the RFP.

Compliance with State and Federal Employment Laws
First Transit wi comply with State of California and federal employment laws
includig, but not lited to the followig:

· Federal Rights Act of 1964;

· Americans with Disabilties Act of 1990; and
· Federal Immgration and Nationalty Act as amended.

Proposal of First Transit, Inc. for the
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Interviewing
First Transit has adopted an interview process that requires a mium of two
interviews. By establishig two interviews, it is possible to gai two fresh
perspectives on an individuaL. Situational questions, a review of the applicant's
record, attaied certifications, neat and professional appearance, motivation and
desire for the position, and good communication skis are the primar thrst of this
formal interview process.

During our intial interview, we check the accuracy and completeness of the
candidates' applications, ask a number of situational questions further revealig their
qualifications for the position, explain the benefits program and answer any
preliary questions that the applicant may have.

Upon successful completion of a two-step interview process, successful candidates
begi their traig period followed by a 90-day probation period.

Background Check
First Transit requies that each potential drver successfully pass the followig
nationwide background checks before hiing; these qualifications must also be
maitaied whie employed with First Transit.

· A motor vehicle record exhibitig no more than one movig violation in the
past 24 months and no more than one suspension.

· No felony convictions.
· No record of drug or alcohol offenses.
· Crial check with no iisdemeanor crimal record for the past seven

years.

· No record of DUl or DWI.
· Not subject to outstandig warrants for arrest.

Drivers not meetig the above standards as well as County standards wi not be
allowed to operate a vehicle in revenue service.

Physical Examinations
After completing the screening and interviewing processes, the applicant is sent to a
selected clic for physical examiation in compliance with County and State of
Calfornia DMV requiements. Because the physical demands of a vehicle driver and
mechanic are often strenuous, we discuss our requiements with doctors from the
chosen clic and review the physical demands of the jobs. Drivers wi not be hied
unless all specific servce requiements are met.

Drug and Alcohol Testing
First Transit supports a policy of a drg-free workforce in a drg-free workplace.
First Transit has instituted a program of drg abuse education for employees, testig
requiements for all employees and applicants for employment, and resources for
employee assistance and rehabiltation.

Proposal of First Transit, Inc. for the
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First Transit recognizes that its employee' use of ilegal drugs and misuse of alcohol
would present a significant risk to public safety, as well as the employees' health and
well-being. In view of this, First Transit has adopted a drug and alcohol policy
designed to:

· Create a work environment free from the adverse effects of drug abuse and
alcohol misuse;

· Deter and detect employees' use of ilegal drgs and misuse of alcohol;
· Prohibit the unlawful manufacture, distribution, dispensing, possession, or

use of controlled substances; and
· Encourage employees to seek professional assistance any tie personal

problems, inclûdig drg or alcohol dependency, may adversely affect their
abilty to safely perform their assigned duties.

First Transit supports all federal, state, and local legislation coverig the use of drgs,
includig improper use of prescription drgs and non-prescription medications, and

the misuse of alcohol in the workplace.

The policies and procedures included in First Transit's Drug and Alcohol Policy
Employee Handbook conform to the current drg and alcohol testing reguations,
includig recordkeeping and reportg requiements of the u.s. Departent of
Transportation (49 CFR Part 40), DOT 49 CFR Part 29 (Drug-Free Workplace Act
of 1988), and Federal Transit Admstration (F A 49 CFR 655) drg and alcohol
testig regulations, as amended. First Transit wi maitai all records and submit all

reports as requied by the County.

Staffing Chart
The following are our recommendations for the staffing of the Chidren's Court/Los
Nietos Shuttle operation. Should hours of servce of revenue hour levels be
significantly different than those estiated in the RFP, changes to staffing would be
made as appropriate after negotiations with the County.

Position # of Staff Primary Responsibilties

Project Manager

Oversight of all contract activities; liaison with County -
attending required meetings and serving on committees
upon request; reporting of key performance factors;
budgetary analysis; quality control activities; participate
in employee screening and hiring programs; member of
transition team. Direct oversight of dispatch/road
supervisors, and driving staff; perform human resources
functions including hiring, interviewing, and evaluation
of staff; complete operational reports; administer drug
and alcohol program; coordinate and administer training
programs; coordinate safety programs; respond to and
investigate incidents, accidents, and employee injury
claims; and chair safety committee,
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Position # of Staff Primary Responsibilities

Perform operation monitoring activities in compliance
with RFP including vehicle dispatch, driver appearance
standards, on-board observations, unobserved

Road Supervisor 1*
monitoring, passenger surveys and interviews; assist in
behind-the-wheel training and new hire monitoring;
respond to incidents and accidents; schedule drivers;
distribute trip manifests; process pre-trip/post-trip
vehicle inspection reports; monitor communications.

Act as primary passenger relations contact; perform
runs as scheduled; assist passengers door-to-door as

Driver 3 needed with mobilty devicê securement and loading of
packages; and complete pre-trip/post-trip vehicle
inspections,

Schedules preventive maintenance; performs
preventive maintenance and general repair functions,
vehicle diagnostics, maintain vehicle history records,

Maintenance Technician 1 * complete work orders; and enter information into
maintenance softare program, oversight of externally
performed maintenance including warranty work, body
work, and major rebuilds.

* A road supervisor and maintenance technician wil be provided at 50 percent of FTE

Employee Compensation
To rre employee turnover and encourage an atmosphere of teamwork, First

Transit is proposing competitive compensation levels for its employees. Contiuity
wi be established by offerig all qualified current non-management employees
equivalent positions.

First Transit manages and operates contracts at over 120 transit systems throughout
the United States and in Canada. It is our experience that stabiling the workforce
and retention of key staff can be achieved through the followig simple but effective
methods:

· Competitive wages and benefits;

· Performance incentives based on attendance and safety performance;
· Clearly defined work rules;
· Consistent, fai treatment of all employees; and
· An open-door policy upheld by management, supervsory and corporate

staff.

By utiing these methods, First Transit anticipates the rration of workforce
tunover and improvement of employee morale. In addition, our managers benefit
from the rich information shared by simply allowig employees to converse freely in
a non-confrontational environment.
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Our comprehensive benefit package wi be provided to all ful tie staff members.
Our benefit package reflects full compliance with the provisions of the Famiy
Medical Leave Act, Workers Compensation requiements, and other statutory
requiements for leave and benefits. We wi comply with al Living Wage Law
requiements.

Current staff hied by First Transit wi be eligible for medical insurance without

lapse in coverage. New employees are eligible after passing a 90 day probation
period. First Transit's health plans include coverage of the followig.

· Physician Office Visits
· Major Medical

· Welless Benefits (certain cancer screerug, annual physicals, well baby care)
· Voluntar Disease Management Program (e.g., asthma, diabetes, congestive

hear faiure)
· Vision Discount Plan

· Prescription Drug Benefit

· Employee Assistance Program

· Vision Care Program

· Dental Coverage

Some of the above coverages requie fulfilent of an annual deductible and/ or

employee co-pays. Level of coverage may be dependent upon use of network
member health care professionals.

Additionally, our benefit program includes: short term disabilty; long term disabilty;
and accidental death and dismemberment insurance. A Flexible Spendig Account
Plan is also avaiable for employees who wish to curtai the effect of taxes on known
medical and daycare expenses.

Employee Manual

First Transit wi perform all scheduled servces subject to the County's operatig
standards for service performance, includig but not lited to policies goverrug

general service delivery to include missed trips and lateness.

First Transit drivers are requied to exhibit proper professional behavior at all ties

when operatig the Servce. Major emphasis is placed on safety and customer
servce aspects along with traing for a complete understandig of the schedule

adherence and the dependabilty of the servce, which the ridership depends on.

Standard operatig procedures are spelled out in the Employee Manual, which has
been specifically taiored to the policies and procedures in place at some of our other
Los Angeles operations. Sections of the manual include:

. Introduction

· Welcome Aboard
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· Equal Opportunity / Affirmative Action

· General Rules and Procedures

· First Transit Employee Principles

· Job Descriptions

· Personal Safety

· General Workig and Wage Provisions

· Employee Understandig

· General Rules And Conduct

· Drivig Records And Crimal Records

· Code Of Conduct

· Appearance

· Uniforms

· Americans With Disabilties Act

· Performance Code and Disciplie Schedule

Each employee of First Transit's operation wi receive an employee manual durg
orientation and traig. Traig sessions wi address both First Transit and

County policies as outled in the manual.

Uniforms
Vehicle operators shal be in a unform acceptable to the County. Whe perfonng
their duties on the route, vehicle operators wi maita a clean and neat appearance and
shal be in a unform that displays the operator's name. Uniforms wi include both
shi/blouse and slacks. Drivers shal wear name tags clearly displayig their names
whie perfonng their duties.

First Transit proposes a unform consistig of blue pants, white or liht colored polo
shis, and dark colored shoes.

Training Programs
First Transit employs a variety of traing techniques to maitai the interest of the student.
Videos, instrctional traig, behid-the-wheel traig, and role-playig are techniques

used. First Transit traig instructors present the majority of the trainig modules. We also

partner with persons with disabilties or local organizations who represent persons with
disabilties to present some modules, includig Disabilty Awareness.

First Transit wi provide its employees an orientation to servces to include the completion
of trip reports, the operation of communications equipment, customer servce techniques,
fare policy, defensive drvig, proper hygiene, and understandig County policies and
procedures. We wi taior our program based on the County's requiements as outled in
the RFP and wi miror the County's standards, vision and mission statements. Traig
programs shal be conducted by a "certfied" instrctor and meet al federal and Calornia
requiements and standards. Traig wi comply with RFP requiements includig the
followig.
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,I · Proper operation of the vehicle to be used in Servce includig defensive drvig and

vehicle handlg.
· Proper operation of destiation signs, lifts and ramps, communcation equipment, and

other equipment to be used on vehicles.
· DMV reguations and company policies.
· Servce routes, schedules, fare strctue, and transit servces in the vicinty.
· Accident and emergency procedures and reports.

· Public couresy and empathy towards the needs of elderly and persons with disabilties.
· American Red Cross or County-approved equivalent traIg for CPR and First Aid.
· Regu.ad ongoing formal safety instrction for al operatig personnel assiged to

perform any activities under ths Scope of Work. Operators shal be requied to attend
scheduled safety meetigs at least four ties per year.

Al employees wi receive traIg with sigrfìcant emphasis on techniques for dealg with the
public in a helpfu and coureous maner to achieve the maxum level of customer servce.

The followig reflect First Transit traig programs currently in use. These are presented as

a sample of the tye of traig programs we offer at other locations.

New Employee Training
Withi the first 90 days of start-up, First Transit wi conduct an assessment of all
existig employees to determe their level of experience and capabilty to meet the
servce levels requied. First Transit wi utie the results of the assessment to

develop and implement the required traig to brig al employees up to an

acceptable level of performance. It is anticipated that transitionig drvers wi
receive approxiately 12 hours of traig to include refreshers on customer servce

and defensive drvig as well as modules on First Transit operations and safety
policies.

The traig for new drivers includes First Transit's comprehensive traing

program. It is important to note that each class wi receive trainig based on the
individual needs of the class members. On average, a new operator who does not
currently provide the Services wi receive 80 hours of trainig. This includes

traig in vehicle maneuvering, passenger assistance techniques, regulatory issues,

blood borne pathogens, hazardous materials, and ADA requiements. The followig
mium classroom and behind-the-wheel (BTW instrction wi are provided.

Training Mode Level of Training
Classroom instruction - policies, procedures, defensive
driving, vehicle code, vehicle operation and inspection,
communications procedures, schedules, fare media, 32 hours
emergency procedures, laws and regulations, report
writinQ, passenQer assistance and sensitivitv
Behind-the-Wheel - out of service 32 hours one-on-one

and skils observation
Supervised in service cadetting - according to

16 hoursstudent's needs,
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L Class ties are scheduled at hours consistent with service schedules to evaluate an

employee's abilty to start early and remai late. Students late for class more than
once are terminated from the program as ths is an indication of futue reliabilty.
Modules wi include emergency preparedness and evacuation procedures; defensive
drivig; review of fare strcture; passenger relations; and geographic famiarization.
Many of the modules wi be based on the U.S. Department of Transportation,
Transportation Safety Institutes' driver traig program. In addition, First Transit

uses other respected programs including the Smith System of Defensive Driving.
The modules listed below are samples only and may change as needed.

Sample Driver/Road Supervisor/D.ispatcher Training Modules

Module Objective Resources Tests Comments
Orientation Introduce drivers to Handouts, None Goals and objectives of

First Transit and the videos training course are reviewed;
County's Services. required paperwork is

completed; training manual
distributed; introduction to
First Transit's safety
philosophy; review of ADA.

Vehicle Familiarity To become familiar Pre-trip Skills Drivers become familiar with
with features of the inspection assessment features of the vehicles; learn
revenue vehicles form, by trainer to use pre-trip/post-trip

handouts, inspection forms how to
driver properly perform a thorough
manual inspection; reviews vehicle

safety features; training in
safe use of lift; air brakes;
mirror adjustments; railroad
crossing procedures.

Vehicle To become familiar Handouts Skills Behind-the-wheel; begins in a
Maneuvering with maneuvering assessment confined area; then onto

vehicles through by trainer public streets; perform pre-
obstacles and road and post-trip inspections,
situations that communications protocol;
simulate the service simulated boarding/de-
area boarding riders, passenger

stops; learn fare media,
report preparation,

Customer Relationsl Learn proper Video, Skils Drivers learn how and why to
Conflict Resolution customer relations handouts assessment be positive and make

and conflct by trainer customers feel welcome;
resolution establish appropriate,

techniques professional boundaries with
customers; ADA concerns;
avoid and curtail emotional
escalation,

Service Area To become familar Paddles, trip Skils Behind-the-wheel; discussion
Familiarization with safely sheets assessment of known diffcult conditions

maneuvering the by trainer such as HOV lanes, high
vehicles throughout accident intersections, tight
the service area turns, vehicle merging, night

driving, and poor road
surfaces.
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Module Objective Resources Tests Comments
Passenger Manifest To ensure operators Handouts, None - Introduce operators to the
understanding and are familiar with the Trainer observation paper manifest and discuss
completion paper manifests and after training procedures for cancellations,

collect important will-call operations, same-day
mileage, fare and pick-ups, short fares, mile

variance data and hour collections and
importance of data collection

Disability Awareness To learn ADA Handouts, None Reviews the concerns, needs
and Communication requirements and guest and challenges of persons

transportation needs lecturers with mental disabilties,
of people with persons who are
disabilties developmentally disabled,

visually impaired, have
cerebral palsy, epilepsy,
spinal cord injuries, HIV, etc.

Passenger Learn proper Video, Skills Utilze different role-playing
Assistance passenger handouts assessment exercises to demonstrate
Techniques assistance by trainer proper rider assistance

techniques techniques; wheelchair
loading, unloading and
securement.

Defensive Driving Learn principals of Video, Written Uses scenarios from past
defensive driving handouts vehicle accidents; uses Smith

System interactive video.
First Transit Understand Handouts Read! Reviews all operations &
Operating Rules & Company rules & complete emergency procedures
Procedures procedures manifests including communication use

and protocol, accidents,
customer emergencies, and
service disruption

procedures. In this module all
trainees are required to
obtain and sign for a copy of
a policy and procedures
manuaL.

Substance Abuse Learn First Transit's Video, Written Review zero tolerance policy
Prevention zero tolerance policy handouts for controlled substance use;

review the harm that may
come to individuals that have
a substance abuse problem,

Blood Borne Learn First Transit's Handouts Written Training is administered in
Pathogens policies for dealing Video compliance with OSHA's

with pathogens Occupational Exposure to
Blood Borne Pathogens: Final
Rule,

Hazard Learn proper Handout Written Training is administered in
Communication techniques for Video compliance with OSHA

dealing with standards and addresses
hazardous materials First Transit policies as well

as Right to Know issues.

The majority of the intial traig wi be conducted by our supervsory staff with senior

drvers assistig with the behid the wheel cadettg. Additional assistance may be

provided by Los Angeles Basin area staff and our region and corporate support personneL.
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Final Examination
All drivers are given a final examiation to demonstrate their abilty to handle a
vehicle in a safe manner. The test is both written and includes a road test. Passage
of this test is mandatory for certification as a First Transit driver for the Service.
Each driver is evaluated by supervisory staff at least once every six months includig
in -serviceevalua tion.

Sensitivity/Customer Service Training

This course includes an overview of the requiements of the ADA as it applies to
public transportation including vehicle operation and maintenance. Traig
includes handouts, role-playing exercises, guest lectuers and video presentations.
Modules include:

· Disabilty simulations through extensive role playing;

· An overvew of the implications of public transportation utiation for
those with visual disabilties, hearing disabilties, mobilty disabilties, and
those without obvious disabilties;

· Assistance tips for passengers with disabilties; and
· Servce anials.

This course is used extensively in our traig sessions - not only intial drver

traig, but modules are used in supervsory and admstrative staff traig,

refresher traig sessions, and remedial traig in response to identified servce

issues. The successful completion of ths program is mandatory for al vehicle
operators as well as for management, road supervsors, and dispatch personneL.
Initial traig of eight hours is provided durg intial trainig sessions with

eight hours of annual refresher.

Al First Transit personnel coming in contact - either in person or by phone -
with ridership wi receive this sensitivity traig. This traig wi be

supplemented during intial and ongoing traig sessions by presentations by
local disabilty advocacy and traig organizations. It is hoped that staff from

local disabilty support organizations wi participate in these sessions.

Supplementary Training
Each of us has different abilties and aptitudes that make "canned" program
instrction tietables unrealistic. Students who have diffculty with material or need

additional practice are given the opportunity to contiue and get the tools they need
in order to succeed. We have learned that a litte patience often reaps great rewards.

Refresher Training

Time produces a self-assured demeanor that often leads to relaxed attention to good
defensive drivig habits and, someties, customer indifference toward customers. If
a driver approaches ths point, it is important to provide refresher traig to

recapture the professionalsm and attentiveness that a new recrut discovers and an
experienced driver should never lose.
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The refresher trainig program is designed to address the particular weaknesses of
the individual and, hence, may not be the same for all. Each driver is evaluated by a
supervisor as well as evaluated through regular on-board ride checks to measure
performance. On-board evaluations are followed by personal driver reviews, where
programs for improvement and further skis development are mutualy agreed upon
between driver and the traing supervisor. Each driver receives at least eight hours
of refresher traig annually. Refresher traing is also conducted on an as-needed

basis for drivers who have safety, accident prevention and/or passenger relations
issues.

Penormance Enhancement Training
In, addition to the refresher traig program, it may be necessary, periodicaly, to
focus on particular problem areas affectig the entie organization. To address these

issues, First Transit has intiated performance enhancement traig programs such
as the followig.

· Make the "Intersection Connection," a program developed by our corporate
safety deparent to focus on eliatig incidents that commonly occur at

intersections, such as pedestrian incidents.
· Customer traig programs designed to focus on meetig customers' needs.

· County and Servce informational topics and upcomig special events.
· Periodic meetigs in which a variety of topics and subjects are discussed, such

as health tips, route and customer problems, employee commendations,
collsions, incidents and injures.

· Sensitivity or diversity traig that exemplifies how First Transit embraces

and values these differences as such relates to the workplace and marketplace.

DispatcherlSupervisor Training
Dispatchers/ supervsors are key customer service personnel and wi, therefore be

requied to participate in driver trainig programs that wi assist in their duties
includig servce area famiarization, passenger assistance, and customer relation

courses.

First Transit requies that dispatchers assigned to the Services have a good
knowledge of the servce area. They shall possess effective communication skis in
dealg with the general public. Dispatchers shall also receive sensitivity, safety,
operations policy, personnel policy, customer policy, basic first aid, and drg and
alcohol training as outled above for drvers as well as reasonable suspicion traig.

First Transit wi comply with all RFP requiements pertaig to our dispatch and
supervsory operation.

Dispatcher/ supervisor formal traig is supplemented with our mentoring program.

This is accomplished through teamig with senior staff both on site in the dispatch
center and on road for a period of two weeks. Traiees are accompanied by senior
staff in the performance of their duties to receive traing and feedback on their
skis.
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On-the-Job Mentor Training
Once the employee has successfully completed the new employee orientation
and technical traig programs, he/she wi be assigned to work alongside

one of our designated mentor employees. Our mentor employees are
selected based on their exceptional performance and demonstrated
understanding of their particular job functions. The designated mentor wi
follow a traier checklst to ensure that all on-the-job traing is delivered in a
consistent manner.

Staff Cross Training
First Transit learned long ago that su:cessfu management of a transit facilty and
demand response reservation/schedulg center requies flexibilty. The Project
Manager must have the abilty to adjust staff positions to adapt to day-to-day
circumstances. That is why al of the dispatch and supervisory staff are cross-traied
in other positions. And all are traied as customer service representatives. This

prepares us in advance to meet the needs of each deparent through sickness,
vacations, peak ties as well as disaster.

First Transit understands the importance of a respected, well traied operations team
and wi work to exceed the County's expectations for its transit system.

Manager Training
First Transit has developed extensive resources to assist our project managers in the
performance of their duties includig on-going traig. Our manager traig
programs are more fully described in the "Experience" section above.

Maintenance Training
First Transit wi staff its maintenance department as requied by the County's RFP
- it is our intent to provide a full time maintenance foreman who wi be
responsible for all aspects of vehicle maintenance and wil provide oversight of the
vehicle cleanig and fueling functions.

As required by the County, our maintenance foreman wi have at least five years'
experience in maintaing simar fleets of transit vehicle with at least two years'
experience supervising maintenance activities on a similar fleet. Within 12 months
of the date of hie or the start of the contract, whichever is later, the maitenance
foreman wi obtain National Institute for Automotive Servce Excellence (ASE)

Certfication in Medium/Heavy Truck Series or School Bus Servces Master technician
and wi maitai his/her ASE certfication thoughout the term of ths Contract. We
wi also comply with the followig County requiements for maitenance staff.

· Maitenance technicians shal have thorough knowledge of:

o Vehicle engies, automatic transmissions, and related mechancal

devices.
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o Methods and procedures used in servcing and maitaig mechanical
equipment.

o Vehicle chassis and bodies.

o Tools, precision instrments, equipment, and procedures used in

testig and the general repai and maitenance of vehicle equipment.
o Decimals, fractions, and specific math related to vehicle mechanics.
o The abilty to read and diagnosis electrcal schematics, pneumatics,

hydraulcs circuits, and heatig and ai conditionig systems used in
these vehicles.

o Specialed areas, such as paitig, upholsterig, brake relig, heatig
and ai conditionig, and maitenance of wheelchai lifts and ramps.

o Vehicle electronics.

. Maitenance technicians shal be able to:

o Inspect and repai vehicle engies, transmissions, and other pars.

o Diagnose vehicle engies, transmissions, electrcal systems, and heatig
and ai conditionig problems.

It is a First Transit Corporate policy that each maitenance employee receives
traig every year. We offer our employees many opportunities to advance their

career through knowledge. The Region Maitenance Manager wi monitor the
progress of the staff and provide traig supplements in the form of additional
traig materials or face-to-face traig as needed. The followig list reflects
traing avaiable though First Transit staff.

Classroom OJT
Course Title Hours Hours Total
Preventive Maintenance I 2 3 5
Preventive Maintenance II 2 3 5
Foundation Brakes 2 2 4
Steerina and Alianment 1 1 2
Susoension 1 1 2
Basic Electrical 3 1 4
Charaina Svstems 2 1 3
Electrical Trouble ShootinQ 2 1 3
EnQine DiaQnostics 1 1 2
Drive Line and Power Trains 1 1 2
Air Conditionina and HeatinQ 2 3 5
Vehicle Hvdraulic Systems 1 2 3
Total Hours 20 20 40
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Description of Maintenance Courses

Course Title Course Content
Preventive Maintenance I Preventive maintenance techniques used during

the undercarria e ins ection,
Preventive Maintenance II Preventive maintenance techniques used during

the not covered by the undercarriage
inspection. These additional areas include the
engine compartment, drivers and passenger
areas.

Foundation Brakes Diagnosing and repairing straight air and
h draulic brake s stems.

Steering and Alignment Diagnosing and repairing steering and
alignment issues associated with bus and
medium dut truck chassis.

Suspension Diagnosing and repairing steering and
alignment issues associated with air ride, leaf
and swa bar sus ension t es.

Basic Electrical Electrical properties including Ohms Law,

electrical symbols, and the use of test
e ui ment.

Electrical Troubleshooting Diagnosing and repair of charging, starting,
looms and harnesses.

Engine Diagnostics Provides the technician with an instructional
overview of engines and their components
combined with ractical a Iications.

Drive Line and Power Trains Light/heavy duty driveline and power train
dia nosis and or anizational re air.

Air-Condition and Heating Light/heavy air-condition including services,
diagnosis and repair. This course wil also
address related environmental issues
associated with as recove ,

Vehicle Hydraulic Systems Different hydraulic and mechanical systems
associated with wheel chair lifts and ramps.
This course will include practical applications of
dia nos is and re air,

Distance Learning
First Transit has developed an innovative traig tool to deliver unprecedented

levels of traing our technicians. We upload PowerPoint presentations into a web
based presentation tool caled Webex. We then have the technician call into an 800
number and our staff instrctor wi wal a group of technicians through the

presentation.

We offer three one-hour classes per week. Examples of the classes are: basic
electrical; battery maintenance; Wabco antiock troubleshootig; coolig system
maitenance; and ai systems. We have over 40 classes and are developing new
classes constandy.

Every class is followed up with a comprehension test. A technician can repeat the
class if they do not pass. Because we do not have to re-schedule a live traier back
into the location, follow-up traing is easy to accomplish.
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Dispatch and Supervision
First Transit has developed standard operatig procedures for virtually every aspect of
transit operations and admstration. First Transit is prepared to detai, define and interact
with the County to ensure a complete transition from the existig contractor in the most
professional manner possible. During the start-up period, the management team, with
assistance from our technical support staff, wi customize these procedures to meet the
unique requiements of the Service. These procedures include the followig.

· Operatig Policies and Procedures

. System Safety Policy

. Drug and Alcohol Policy

By developing formal written procedures, employees have clearly defined guidelies for
behavior and job performance, which establishes clear expectations upon which to base
evaluations.

The County's RFP establishes certai standards for on tie performance and trp efficiency
for the Service including:

· A minium of one road supervisor dedicated to the Service who shall be reachable
at al ties via telephone or cell phone during the scheduled hours of Service.

)
As reflected in our staffng plan above, First Transit wi have one road supervsor
who shall be dedicated to the Children's Court/Los Nietos Shuttle Servce.

First Transit wi implement procedures and controls to effectively enforce the County's
standards for qualty service. The followig sections highlght some of our basic protocols
for servce supervsion.

Qualiy Control of On-Street Operation
If operators and maitenance technicians are the "heart" of a transit operation,
dispatchers/ supervisors are the "pulse" of an operation. The focus of any successfu
dispatch operation is on the detais of service delivery. It is critical that each member
of the dispatch and road supervision staff has a clear understandig of his or her
duties and is held responsible for accomplishing them.

Below is a brief position description for First Transit dispatcher/ supervisor for the
Servces.

· Reports to the Project Manager.

· Ensures that service meets or exceeds County and First Transit
expectations for high quality, safe transit servces.

· Responsible for knowig al Service schedule information.
· Assigns vehicles to routes accordig to needs and avaiabilty.
· Ensures adequate extra-board operators are avaiable.
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. Immediately notifies the Project Manager when a vehicle runs behind

schedule and assists in rectifyg the situation.
. Monitors the location of each vehicle on route to ensure tie points are

maitaied.
. Creates and implements solutions to routes running behind to minize

loss tie and/or missed trips.

· Immediately reports and logs road emergencies or other events that may
inhibit the performance of the service.

. Contacts emergency servces such as police, ambulance and fire

authorities when appropriate.
. Delivers information to operators such as route changes, schedule

changes, detours and road closures.

. Responds to changes in operator schedules due to conditions such as
traffic problems and weather.

. Maitais close contact with maitenance personnel ensuring that

conditions and events on the road are imediately passed on to the
Project Manager.

. Maitais dispatch log durg the shift.

. Maitais excellent communications and workig relationships with

County employees and customers.
. Produces reports in a tiely manner.

As the system's quality assurance officer, the dispatcher/road supervsor
monitors the delivery of servce on the street. The road supervsor is avaiable to
offer gudance or instrction to the operators and is empowered to enforce the
code of disciplie when a flagrant violation occurs. The road supervsor also
provides tiely status reports on changig conditions in the servce area and can

report to a bus stop or to a bus that is in en route to provide assistance to the
operator.

Whether the dispatcher/ supervsor is respondig to the scene of an accident,
dealig with a vehicle that is experiencing mechanical problems, or assisting an

operator in the resolution of a customer service problem, the road supervisor wi
demonstrate the abilty to arrive first and solve the problem effciently.

Service delays and/ or lengty travel ties can be mied through effective
road supervsion and a maintenance program dedicated to maxizing reliabilty

of the fleet. Road supervisors wi investigate situations that might cause delays

and interact with dispatch to give operators information to avoid them.

Below is a brief description of on road supervsory functions for First Transit
dispatchers/ supervsors.

. Ensures that operations meet or exceed County and First Transit

expectations for high qualty, safe transit servces.
. Has detaied knowledge of the Servce.
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· Responds to all incidents and accidents involving vehicles used for
service. Investigates incidents and accidents and makes
recommendations for improving and/or changig current policies and
procedures.

· Monitors operators' on-tie performance, vehicle cleanliess, uniform

atte and courtesy to the public.

· Initiates an incident report when policy, procedure or service standard
violations occur.

· Establishes public relations efforts on behalf of the County and First
Transit.

· Conducts observed and unobserved ride checks as diected.
· Provides advice and guidance to operators.
· Assists with daiy pul-outs, includig inspections, as needed.

Communications
The communcation system is the tool that liks the driver to the quality control
center (dispatch). First Transit wi use clearly defied formal procedures to make
the communication system as effective and efficient as possible. We wi be
equipping each vehicle with Nextel cell phone communcation.

First Transit wi incorporate County protocols for use of the system, as well as for
disaster/ emergency operation. First Transit wi adhere to County policies and
procedures as well as work with the County to refine these procedures as tie goes

by.

The communcations system has five priary functions withi most of our
operations:

· Permits schedule adjustments by advising drivers of detours, accidents and
passenger overloads;

· Permits quick deployment of strategic spares and allows for scheduled repai
as necessar;

· Permits management to respond to emergency situations involvig
passengers, equipment and personnel includig accidents, ilesses, lost or
confused passengers, lost articles, and dangerous or crinal activity aboard
vehicles or at the facilties;

· Permits management to receive information on traffc, and conditions of
assets (benches, signs, etc.); and

· Expands management's abilty to monitor service through location reportig
and assignments to mobile supervsors.

First Transit operators are instrcted on the importance of communications during
their trainig, includig use of run and/or vehicle numbers to identify themselves,

clearg and acknowledgig each communcation. Procedures governig the use of
the communcation system are strcdy enforced.
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All supervisors/ dispatchers wi be equipped with Nextel units with diect connect
capabilties for communications amongst themselves. In the event a driver's Nextel
unit breaks down whie a vehicle is on the road, the dispatcher wi send staff to
locate the vehicle operator on route and provide them with the Nextel unit for
contiued communication with dispatch.

Reporting
The abilty to measure operating proficiency requies information from many
different sources. How that information is processed, analyzed, and acted upon is of
critical importance in determig First Transit's understandig of the County's
vision and mission statements.

Management information is the function that provides management with the necessary
information to plan, operate, and admister the transit organiation. Specific management
reportig activities include:

· Incorporatig, in the management information system, the capabilty to collect data
on performance and measure progress toward established goals.

· Accumulatig data from various sources
· Processing data for presentation in reports
· Preparing reports which show planned results and actual accomplishments

· Distributig reports to responsible individuals

· Obtaig feedback for explanation of variances and actions taken

First Transit believes that well designed management reports are an essential component of
both internal and external communication in a transit system. We wi comply with the
County's requiements for reporting includig the following.

· Maita separate complete and accurate books, records, and reports that relate to
Servce and as requied herein.

· Retai al records relatig to ths contract for a mium period of thee years followig
expiration or termation hereof uness otherwse provided for herein. Al such records
shal be avaiable for inspection by designated auditors of the County and the State of
Calfornia at reasonable ties durg normal workig hours.

· Maita and make avaiable to the County, and/or appropriate State agencies, records
pertaig to said Servce in accordance with the State Uniform System of Accounts.

First Transit wi compile and submit al reportg requiements in compliance with the RFP
includig the followig.

Project Operation Reports

· Trip Reports

· Servce Reports
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· Daiy Pre- Trip Vehicle Inspection Reports
· Daiy Post-Trig Vehicle Inspection Reports
· Weekly Maitenance Inspections Report
· Missed Trip Report

· California Highway Patrol Reports

· Operational Problems and Passenger Complaint Reports

· Accident/Incident Data Reports

· National Transit Database Reports

· Controlled Substace and Alcohol Testig Reports

Maintenance Records and Reports

· Preventative Maitenance Inspection Reports

· Road Cal Performance Report

· Servce Vehicle Down Time Report

· Mechanical Defect Reports

· Narrative Report

Al reports wi be in formats approved by the County and delivered with tie lies

specified.

I
i Customer Inquiries, Complaints and Commendations

The Project Manager wi be the priary customer contact for complaits or suggestions to
improve the service. Each complait is an opportnity to improve our servce, and we wi
use the complaits as both a traig tool and a discipliar tool for operators who regularly

attact complaits. The Project Manager wi collect all the important information from the
customer and wi act as a customer advocate.

Aided by the use of a customer assistance form completed by the dispatch staff, the Project
Manager talks to both drivers and the rider to get a complete pictue of the incident to
determie what has happened and what corrective actions must be taken so that the problem
does not occur agai. It is our experience that we must respond to complaits immediately.
Customer dissatisfaction must not be left to fester nor should a customer be put in a
position to defend their perception of poor servce. We believe the quicker the response, the
fresher the facts, and the quicker the resolution.

Our primary goal is to prevent such complaits from occurring agai. To accomplish ths, it
is important we understand the complait and take the correct action. Supervsors playa
critical role in achieving ths goal. In all cases, we wi follow procedures and tie lies and
procedures issued by the County.

Additional First Transit procedures and policies follow.
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Database of Customer Comments and Commendations
Upon initial contact from the customer, agent of the customer, or the general public,
all calls wi be tracked in a complaint log and into a complait database. Developing
corrective action based on feed back wi be a priority with First Transit.
Management wi develop a proactive action plan to identify the problem, why it
happened, and what needs to be done in order to avoid it agai in the future. First
Transit then wi write its findings and solution to present to the rest of the
employees as a traing tool and the County to codify our efforts.

Supervision
An important requiement of any service plan is the supervision of how the
information is being processed from the intial phone cal thru the written response.
In order to offer the highest qualty of customer servce, it wi be monitored by the
Project Manager.

Training
Customer servce traig wi be provided to al staff on an on going basis. Staff
members subject to a pattern of substantiated customer complaits wi receive
management attention. Additional trainig and/or discipliar actions wi be

implemented as appropriate.

As requied by the RF, complaits shal be resolved as soon as possible, but with no less than
two servce days. When a complait is received, First Transit wi notify the Contract Manager
with one workig day regardig the natue of the complat received. First Transit wi also
notify the Contract Manager upon the resolution of the complait.

Safety and Security Programs
Safety affects all aspects of a public transportation service. First Transit understands the
interrelationship between safety and customer servce, effciency, reliabilty, financial stabilty,
employee morale, maitenance, and our abilty to serve the County.

At First Transit, we incorporate into each of our operations our core values of safety, quality,
and cost savings. Our safety policy as stated in our Employee Manual is as follows.

"A condition of your employment is that you work safely, having regard for
yourself and the others around you. You must also comply with all
Company procedures and practices from tie to tie relatig to health and

safety matters. Any faiure to do so may result in discipliar action being

taken agaist you (which in serious cases may include dis1Tssal without

notice). "

Our safety campaigns are based upon the pre1Tse: If you can't do it safely, don't do it. It
is not a slogan but our collective expectation for which each employee is responsible and
must personally apply every day. We believe the followig programs and policies reflect our
commtment to ths standard.
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Safety is the most important of all the commtments that we make to our customers as well
as the communities in which we operate service. No matter how courteous the driver, how
tiely the service, or how clean the vehicle, unless the transit operation is perceived as safe,

all of our other efforts are wasted.

Passenger safety is paramount to the success of First Transit operations. From defined
traig processes, to constant review in a proactive means, identifyg and correctig

problem routes, to monitoring on road activity, to enhancement traing for operators, First
Transit is dedicated to providing a safe envionment for our ridig public.

First Transit's safety policies and programs are ever evolvig and improvig. We recently
implemented new safety procedures that bring safety issues to the forefront on a daiy basis
- the Injur Prevention Program (IPP). The premise of the IPP program is that frequent
communication of safety standards and practices wi aid in the incorporation of safety as a
core value and be reflected in the habitual performance of safe servce.

Our managers and front-lie supervsors are taught to observe what our people do with our
safety traig in the daiy practice of their responsibilties. These observations result in

"safety contacts" that praise the job we done or equaly reinforce traig if not being
performed to expectation. This process - as a daiy practice - engages and involves the staff
in a personal manner that drives both individual and team responsibilty through
empowerment and contrbution.

Through monthly safety meetigs to interaction with the County's admstrative staff, First
Transit has developed processes to ensure al staff is focused on their roles in providig a
safe environment at all ties for vehicle operations.

Safety on board vehicles is monitored with numerous methods includig:

· Communication with dispatch through the N extel phone system.
· Road supervisor and dispatch monitoring performance of operators and vehicle

routes to ensure al safety issues are identified and corrected as necessar.
· Monitoring of routes and schedules from dispatch to ensure on tie performance

and route completion.

· Al operators are trained during the intial traig process on the proper techniques
to load and unload passengers. Traig also includes ADA requiements,
wheelchai securement and ADA requied announcements.

· Operators are traied to be aware of the proper brakig and acceleration principles
to ensure the safety of the passengers

Safety outside of revenue servce includes:

· Communication with dispatch as the vehicle moves from the operations facilty to
the beginig of the assigned route;

· Communcation upon shift changes and completion of daiy route servce;
· Monitorig of vehicles as the retun to the operational facilty;
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. Posted routes to return to the operational facilty; and

. Dispatch supervision for returnig vehicles.

Traffc safety includes:

· Participation in a program developed with the National Traffc Safety Council;
· Information transmitted to operators from dispatch of traffic problems, slowdowns,

accidents on route and constrction programs; and
· Maitenance inspections of each vehicle durg the Preventative Maitenance

Inspection, to ensure the vehicle meets and exceeds al California and Federal Motor
Transport regulations and requiements.

Safety Record
... First Transit has implemented extensive and comprehensive safety programs

thoughout its operations. Data is gathered on a weekly basis and subjected to
evaluation and analysis to identify areas of potential concern. Our accident figues
are unique in the industr in that each incident is of importance to us - we do not
lit our review to "preventable" accidents as opposed to "non-preventable"

accidents or "incidents."

Typicaly, public transit safety records are reviewed on the basis of number of
preventable accidents per 100,000 mies. The figues below, representig the

accident experience in our transit contractig operations, are compiled on a fiscal
year basis. The figures below represent the preventable collsion experience in our
fixed route transit contractig operations, which is well below the transit industr
average.

Fiscal Year Rate per
(Apr. - Mar.) Miles Collsions 100,000 miles

2006 82,455,623 744 .90
2005 82,099,357 698 .85
2004 69,763,382 738 1.06
2003 42,660,054 535 1,25
2002 69,957,000 *1,260 *1.80

* Figures represent both preventable and non-preventable accidents.

Preparing for a Safe Environment
First Transit's success in creatig a safe environment for our employees and clients is
a result of many key items including the followig.

· A hiing process structured around stringent standards, includig driver
safety records, crimal record checks, drg screenig and intervews. First
Transit hies only the best candidates, from drivers through safety managers
and other management staff.

· Maitenance programs respected thoughout the industr. We put extra
effort up-front in our preventive maitenance process to ensure that only the
soundest of vehicles are on the road servg our customers.
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· A comprehensive traing program covering our safety processes in great
detai. Employee responsibilty, safety standards and expectations, safety
precautions, and safety procedures are discussed extensively throughout
training.

· Employee incentives to maitai safety awareness and keep accidents and
incidents to the barest mium. These incentives include local contests,
company-wide recognition at our annual meetigs, and safety fais.

· An extensive operations manual that includes standards for disciplie,
expectations for performance, and company procedures. Al employees,
upon being hied, are given ths manual and understand that is expected of
them. We believe in progressive disciplie with imediate retraig and
corrective actions, yet we do not give slack where safety is concern.
Likewise, procedures such as accident and incident reportig are strctued

and thorough.
· Contiuously monitored drver performance. SuperVsors assist drvers in

overcomig chalenges, serving passengers efficiendy and assist at the scene
of an incident or accident.

Safety Policies and Procedures
The safe operation of the vehicle is what our passengers should expect from us.
Confidence in the abilty of the Servces to operate without incident promotes the
contiued success of the system and encourages public support for the servce we
provide. This promotes First Transit's goal of a positive image of the system and
further encourages discretionary riders by creatig a safe and reliable servce.

The first thg that each of our employees should hear or read after "good mornig"
is a safety message. Raising the level of awareness property-wide stars with the
development of an annual site safety plan by the Project Manager. This plan serves
as the guideline for that year's safety campaign.

Safety Training

First Transit's driver traig programs have an underlying safety theme as
part of each traing module. Traig modules such as "Vehicle

Famiarity," 'CV ehicle Maneuvering," "Service Area Famiariation,"

"Passenger Assistance Traig," and "Defensive Driving" are specifically
designed to provide drivers with the knowledge they need to operate the
Servce's vehicles safely and to provide customer-oriented service that is first
and foremost safe for our passengers.

In any transportation system, operational emergencies wi occur. In general,

First Transit believes that with thorough operator trainig and a high quality
preventive maitenance program these emergency situations can be
miimzed. Emergency preparedness topics covered include the following.

. General Emergency Guidelies

. Suspicious packages and activities on board
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· Emergency Evacuation of Vehicles
· Vehicle Breakdowns

· Unanticipated and Severe Inclement Weather

· On-Board Medical Emergencies

· Passenger Behavior Endangering Themselves or Others

· Vehicular Accidents

· Accident/Incident Reporting Procedures

Monthly Safety Meetings
Mandatory monthly safety meetigs are conducted to discuss topics of local
importance. These meetigs are designed to reinforce the position that
safety occupies on the job. First Transit encourages the County's
participation in the monthy safety meetigs as a way to underscore the
importance of safety among our employees.

Al drvers wi receive routie and contiuous retraig on safe operation of

revenue vehicles - a mium of eight hours annually. All drvers and
supervisors wi also receive refresher traig in these programs annualy.
First Transit's management team wi track drivers' years of servce in order
to schedule their retraig sessions in a tiely manner. Class completion
certificates wi be maitaied in the drvers' individual safety fies.

Safety Discipline
It is our hope that the obvious merits of a well-designed, comprehensive
safety program are apparent to all. Years of experience indicate, however,
that good intentions are not always enough. First Transit's operatig rules

and procedures outle preventive measures and sanction employees who

disregard safe practices. Employees who repeatedly engage in unsafe
behavior are termiated. Our safety standards are lugh; for tlus reason, First
Transit focuses on the incident itself rather than on its severity.

A driver who demonstrates disdai for safety is held accountable for his
actions since a lax view of safety performance is likely to result in an
escalation of risk. Conductig facilty safety evaluations, reviewig accidents,
heightenig safety awareness and highlightig First Transit's resolve to
deliver a service that is safe and actively promotes prevention is our goal.

Corporate Safety Oversight
First Transit was one of the industr's first firms to use a National Safety
Manager to oversee all safety activities. Steve Walace, First Transit's Vice
President of Safety, is responsible for ensurng the First Transit management
team implements our national safety program and stays in compliance with
all regulations. Steve, along with a staff of Region Safety Managers, oversees
a comprehensive safety and traig effort designed to ensure that First
Transit operations meet an established standard for hig, traig and

retaig employees.
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First Transit's Manager for the Services wi be responsible for ensuring the
contiued implementation of First Transit's national safety program.
Overseeing the program implementation wi be Jim Renforth, Region Safety
and Traig Manager.

Jim wi contact First Transit's local management team reguarly and wi also
be responsible for auditig local safety efforts; reviewig all accident and
injur clais; reviewig monthly performance statistics; coordiatig
corporate assets to address specific deficiencies found on the local level; and
working with the Project Manager on issues regarding traing and accident

investigation.

Al First Transit properties receive a safety ratig each month of exceptional,
satisfactory, conditional or unsatisfactory. Unsatisfactory ratigs normally
result in an imediate on-site audit by the Region Safety and Traig
Manager.

First Transit locations receivig a conditional ratig wi also receive the full
attention of our national staff, which assists the local manager with any
means possible to improve the performance of an operation. The national
safety effort has been funded though corporate overheads in order to ensure
budgetary constraits do not preclude the local operation from drawig upon
the resources being made avaiable to them.

Each First Transit operation is requied to develop a comprehensive safety
plan that outles the activities and elements of its safety process annually.
Certai elements are requied in al of our sites, whie others are developed
by the local team in response to unique concerns. The Vice President of
Safety reviews al safety plans for completeness and accuracy.

Safety Committee
The Safety Commttee is a major element of the safety awareness program
and employee involvement is key. The function of the committee wi be to
classify the preventabilty of accidents, both vehicular and personal injury.

Whe determig preventabilty is one objective of the Commttee, the
primary goal behid the commttee's work lies in the process itself. This
commttee guarantees that a driver charged with a preventable accident is

given due process. It also provides an opportunity for remedial education.

Al drvers who appear before the commttee are requied to explai in some
detai the circumstance leadig up to the accident. This process of
reenactment serves to delieate the relationship between cause and effect in
the mid of the driver. For the Project Manager, the exercise involved in

siftig though the detais of an accident often reveals deficiencies in the

intial traig effort. These deficiencies are addressed in the mandatory

retraing that occurs after the review process has concluded.
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The Safety Committee wi also work with the Project Manager in sponsoring
First Transit safety events such as safety fais and contests. Driver
involvement on the committee wi be on a rotatig basis; drivers must have a
"satisfactory" or better safety ratig to participate.

Our safety commttee meetigs focus on issues which are wide ranging and
not always involve accident investigations and incident documentations. The
commttees also address and review safety plans, procedures, develop new
programs and contribute to the overal goal of a safe professional,
dependable transit system for the client.

Accident Reduction and Mitigation
Throughout the daiy activity with First Transit startig with the intial review of
potential employees past driving record, First Transit has a goal of zero accidents,
preventable and non-preventable. Startig with the intial review, First Transit
management interacts with the operators and staff to maitai an atmosphere
dedicated to safe vehicle operations. From safety messages, to postigs, to safety
meetigs, our internal goal is to zero in on the causes and issues which may
contribute to accidents.

Al supervsors wi attend a traig module on Accident Investigation Procedures

and Documentation. The purose of ths module is to trai staff to gather and
document al of the facts relevant to the investigation, and to ensure that the
operator complies with DOT and First Transit corporate policies. The traig

module also reviews securg the vehicle involved in the accident and determng if
it should remai in service or be returned to the maitenance facilty. Elements of
this module include:

· Investigation procedures;
· Documentation procedures;

· Determinig whether the collsion/passenger injury is Departent of
Transportation (DOT) reportable;

· Vehicle collsion photography requiements; and

· Fil development procedures or digital download procedures.

Each cause is reviewed, analyzed and corrective action discussed for implementation
with the operators and staff throughout our Los Nietos Shutte Service operation.

Recogniing hazards, from noting the route speed in portons of the servce area
which may cause problems, weather related issues, grounds and facilties
maitenance and customer stop specific hazard help to reinforce traig processes
that keep operators and other employees current with identified issues. First Transit
is commtted to eliatig any potential for accidents by ensuring al employees are

charged with the knowledge to assist their performance in day to day operations.
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Crime Prevention
The prevention of crime diected towards staff and ridership is the responsibilty of
al parties - from First Transit on site management, to corporate safety and senior
managers, to the supervisors, dispatchers, operators and admnistrative employees.
First Transit has developed and implemented a process to brig together numerous
government entities for inclusion in the process of reducing the on-going issues
diected towards violence.

Occupations Health and Safety (OSHA)
First Transit adheres to, and is in c,omplete compliance with each regulation under
the Occupational Health and Safety Admstration, for the operation of a public
transit system.

Blood Borne Pathogen Certification
Employees are traied, recertfied and tested on the procedures and processes
requied for blood borne pathogens and other biohazards that they may encounter
whie operatig a revenue vehicle. Additionally, admistrative personnel also
complete the traig course to handle vehicles or incidents whie not in revenue

servce.

Hazard Communications Regulations
Right to IZnow issues and First Transit responsibilties to ensure al employees
understand their individual right to know regardig any hazardous materials withn
the operations facilty. Al requied documents, policies and procedures are posted in

the facilty to ensure a complete understandig for all parties.

ADA Compliance
First Transit complies with al the requiements of the Americans with Disabilties
Act (ADA) as they pertain to the delivery of fied route and demand response
services. Accommodatig our disabled customers is emphasized thoughout our
company, beginnig in the traig and contiuig through the delivery of servce.
Passenger assistance techniques, announcing bus stops, and other services taiored to
the disabled customer are included. This is done not only because the law requies it,
but because it is the right thng to do. Annual ADA refresher traig is provided to
all operators. The safety plan outles efforts to expand the scope of instrction in
disabilty awareness and passenger assistance techniques (P A 1'.

Homeland Security Plan
First Transit has reviewed and understands the FTA Policy Statement relative to the
Homeland Security Advisory System. We fuly support the National Transit
Response Model and wi work closely with the County to implement measures
agreed upon that are in lie with the standard procedures as provided by the FT A

includig the Top 20 Security Program Action Items.

In the event a local or national theat occurs, First Transit wi work with the
appropriate supportg agencies in an effort to reduce the designated theat leveL.
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Our goal is to mitigate the risks associated with terrorist acts for passengers,
employees, and facilties. In an effort to do this, we have identified potential risks
and provided procedures to be followed associated with each risk.

Identified potential security risks include the followig:

. Bomb threat;

. Terrorists and hostie actions;

. Biohazard emergencies; and

. Hostage situations.

Employees wi receive traig addressing the appropriate response to each of these
situations and wrtten instrctions wi be provided to each employee. In addition,

we wi take proactive measures at our local facilty to include:

. The provision of two-way communication for all operators;

. Supervsors are al equipped with cell phones as a back-up method for

emergency contact if necessary;
. Twenty-four hour facilty coverage;

. Additional traig for employees;

. Access to back up transportation from near by operatig locations;

. Open lies of communication and established relationship with local securty
agencies and law enforcement; and

. Local employees attendig the FTA sponsored emergency preparedness and

security forums.

In addition, and as a standard part of our operatig programs and procedures, we
wi be responsible for the security of the County's vehicles, equipment, and
passengers.

The basic elements of our passenger, facilty, and vehicle security programs are
outled as part of our safety program above. Our programs are based upon the U.S.

Department of Transportation's The Public Transportation System Security and Emergenry

Preparedness Planning Guide and the FTA's Transit Security Handbook and Transit Security
Procedures Guide as well as other resources includig the National Transit Institute's

(NTI's) pocket handouts Emplqyee Guide to Workplace Violence - Prevention, Response and

Recovery and Emplqyee Guide to System Security - Observe and Report.

Key to the implementation of such plan is the development of standard operatig
procedures and communication of these procedures to staff. Our traig programs
for all staff members include general principals for safety and security as well as our
formal operatig procedures. Traing may include the NTI's System Security

Awareness for Transit Employees.

Proposal of First Transit, Inc. for the
Provision of the Edmund D. Edelman Children's CourtLos Nietos Shuttle Service
Los Angeles County Department of Public Works RFP 2007-PA002

Page 54



First Trnsit". i~h"lt Al-~'
..,I'~~ct:::i,::' ,::'", ',,_

)

')

Emergency Response
A large part of any operational success is the abilty to plan for events which are
outside of the normal scope of day to day operations. Planning enables the all
employees to be prepared in the unlkely event outside of day to day public transit
servces. For each situation involvig a driver in a revenue vehicle, a road supervisor

wi respond immediately to the scene to assist the passengers and driver.

· Violence on board - Perceived or observed, the immediate response from

the operator is to protect hiself and the passengers on board. Additionaly,
after protection of the univolved passengers, is the immediate contact with
dispatch though two-way communications. First Transit dispatch
imediately contacts local police to describe the event. First Transit does
not want the operator to become a target, thus we requie the operator to not
become involved in an attempt to stop the violence.

· Violence diected towards a revenue vehicle - Whether a weapon is

discharged, or an ol?ject is thown at the vehicle, the operator is traied to
imediately move the vehicle out of harms' way and contact dispatch
though the above procedures.

· Severe weather events - Advance knowledge of impendig weather events

allows for the proper, appropriate and tiely response to weather events
includig severe thunderstorms. Monitorig of the national weather channel
is maitaied thoughout the day.

· Bomb threats - Threats on board, or called into dispatch or other
communications means, wi be imediately reported to the local police
department, and our Project Manager wi be notified. Threats, whether

genuine or not, wi be taken seriously and the appropriate response, as per

the local police, wi be implemented.

· Suspicious Packages - With the recent bombing on board the London bus,

First Transit is keenly aware of the need to be vigiant and observant of
packages brought out board. If there is a package left, and the owner is not
identified imediately, the operator shall contact dispatch, who in tun wi
contact the local police for corrective action. Whie this maybe extreme in
most cases, in the world we are operatig in, safety and caution is the best
procedure.

· Facilty fie - Al employees wi be evacuated to a designated area outside of

the theat zone. If the fie is in our dispatch area, cellular telephone

notification wi be implemented by the senior staff member.

· Threats in the workplace - Upon notification or observation of the threat,
appropriate notification to the police departent by the on duty supervsor

Proposal of First Transit, Inc, for the
Provision of the Edmund D. Edelman Children's CourtLos Nietos Shuttle Service
Los Angeles County Department of Public Works RFP 2007-PA002

Page 55



First Trnsit'" ,,;I~~~t~;;~'2.;:,/ ,.'

1

wi precede any other actions. If the threat involves the display of a weapon,
all employees wi be evacuated to the designated area outside of the facilty.

. Medical emergency on board - Operator wi imediately contact dispatch,
and dispatch wi contact 911 with a description of the on-board medical
emergency and location of the vehicle. Dispatch wi stand by unti assistance
is on the scene. The operator wi provide any emergency first aid, up to the
level the operator feels comfortable with.

. Evacuation of operations facilties - A designated area for personnel to meet
outside of the facilties has been established. A roll cal of employees wi be
taken.

Enhanced procedures for each event are avaiable for discussion at the appropriate
tie.

Environmental Safety
First Transit wi comply with federal, Calfornia, and local environmental regulations. First
Transit works with Strata Environmental on a retaier arrangement to ensure envionmental
compliance at al of our locations. This effort wi ensure that the Servce's facilty complies
with OSHA requiements and provide a safe workig environment conducive to injur free
performance. A description of our program is provided below.

Environmental Management Support Program
Strata Environmental provides a broad range of envionmental compliance and
management support services to First Transit. Under ths retaier agreement, Strata
Envionmental provides consultig in all major areas of environmental compliance,
includig waste reduction and management, Clean Water Act compliance, spil and

release response and reportig, chemical inventory management and reportig,
compliance auditig, envionmental due digence for new locations, site close-out
auditig, and Material Safety Data Sheet (MSDS) management. Each of these
servces is described below.

Environmental Information Management
Through the retaier agreement, Strata further provides its proprietary
envionmental information management software, EiOS, to First Transit.
This software provides secure, easy-to-access envionmental tools to all First
Transit locations. Included in the EiOS database are facilty detais such as
size and age of buidigs, detais on envionmental permits, permit fees and
renewal dates, storage tanks, chemical inventories for each location,
emergency contact information, detais on envionmental projects for a given
location, waste generation data from waste vendors, a list of vendors serving
each location, spil and release incidences and electronic copies of al
envionmental documents prepared for each facilty.
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Waste Minimization and Management
Strata maintais data on the current rate of waste generation at each location.
As part of this task, Strata Environmental has assisted First Transit in a new
program to mize the volume of hazardous waste being generated at
company facilties. In fact, Strata has been effective in eliatig

approxiately 95% of the hazardous waste generated by First Transit
facilties though the introduction of a new parts washer technology for our
vehicle maitenance shops. The new technology uses a series of fiters to
remove oil that is entrained in the petroleum-based solvent, thus eliating

the liquid waste stream from the parts washers in our shops. In addition,
with Strata's assistance, First Transit has developed company procedures to
eliate the use of all chlorinated solvents in our shops, mizing the
exposure of our employees to these chemicals and eliatig the potential

for cross contamation of other non-hazardous waste streams by
chlorinated chemicals.

Clean Water Act Compliance
Strata is responsible for evaluatig each shop location for potential issues
respectig compliance with the Clean Water Act. This actually involves two
separate programs: spil and release response and reportg; and storm water
permittg. Each First Transit location is evaluated to determie if a Spil
Prevention, Control and Countermeasures (SPCC) Plan consistent with the
requiements in 40 CFR 112 is needed. If a SPCC plan is requied, Strata
prepares that plan and forwards it to the facilty for traig and use. An
electronic copy of the plan is avaiable to First Transit management at al
ties via the EiOS system.

Strata is also responsible for obtaig coverage under federal or state storm
water permits under 40 CFR 122 for those shops that conduct vehicle
maitenance and/ or fuelig in a manner that has the potential to impact
storm water on the property. As part of ths process, Strata prepares a Storm
Water Pollution Prevention Plan (SWP3) or equivalent storm water
management plan and provides it to the site for traig and use. An
electronic copy of the SPW3 is also avaiable to First Transit management at
al ties though the EiOS System.

Spíl and Release Response and Reporting
First Transit has developed a set of standard operatig procedures (SOPs)
for maitaig envionmental compliance at its vehicle maitenance shops.

One of these SOPs is for spil and release response and reportg. This
procedure is designed to defie the rolls and responsibilties of First Transit
staff in the event of a release or spil of petroleum or a hazardous substance
and it defines the notification procedures and response actions to be
completed by First Transit personnel onsite. As part of ths process, Strata
maitais a database listig of emergency response contractors that are able

to respond to releases of petroleum or hazardous substances by First Transit
operations in the states in which the company operates. The database is part
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of the EiOS environmental information system and is avaiable at al tie to

First Transit staff and management.

Chemical Inventory Management and Reporting
First Transit maitains a detaied database of the chemical inventory at each

of its operating locations. This data is gathered by Strata and is updated
annually as part of the Emergency Response CommutUty Right-to-Know Act

(EPCRA; a.k.a. SARA Reportig) compliance and reporting process. Where
requied, Strata prepares and fùes appropriate SARA Reports for the
requied chemicals at each First Transit location.

One of First Transit's innovative itUtiatives recently developed through the
help of Strata is to develop a standard list of approved chemicals that can be
used safely in our vehicle maintenance shops. Each of the chemicals on ths
list has been evaluated by our staff and is flagged with an "approved" tag in
the EiOS database system. Thus, because our chemical inventory is regularly
updated, First Transit management can determie if there are maitenance
shops using "unapproved" chemicals. The EiOS system also includes a copy
of the MSDS for each company-approved chemical as a backup for
Occupational Safety and Health Admistration MSDS compliance.

Compliance Auditing
Strata performs compliance audits for First Transit in the area of waste
management, Clean Water Act compliance, chemical inventory management
and in some cases, safety. The audits may be performed as a result of a
request from one of our clients or due to a complait or suggestion from an
employee.

Environmental Due Diligence
Strata performs Phase I environmental site assessments supportig the due digence
process for each new location where First Transit wi open a maitenance shop.
Strata's Phase I envionmental site assessment is, to the extent possible, in
conformance with the scope and litations of ASTM Standard of Practice E1527-
00 and includes a written report of findigs.

Site Closeout Surveys
Strata routinely performs a closeout surey for each First Transit maitenance
location that is closed by the company. The surey includes a completed checklst
and a list of action items that must be completed prior to vacatig a site. The
checklst and list of action items provides the client, landlord and the company with a
document that identifies any issues that must be completed to ensure that the
location is closed in a manner that protects the envionment.

Each plannig process has taken into consideration the dedicate balance between operational
safety, passenger needs, the safe operations of our system and the overall safety of our
employees who provide the servce.

Proposal of First Transit, Inc. for the
Provision of the Edmund D. Edelman Children's CourtLos Nietos Shuttle Service
Los Angeles County Department of Public Works RFP 2007-PA002

Page 58



First Trnsit'"
..... . ~;.",""~ :¡'..~~ "" -
~~.æ\ ¡;t),q" l,. ",' ' ,'. ..ii "J-';i~~~~~~~¡~:,:~, "

The safety program complies with applicable federal regulations of the Occupational Health
and Safety Admistration and all applicable federal, State of California, and local safety and
environmental laws, regulations, rules, codes, and orders.

Recendy, our devotion to safety was recognized by the National Safety Council. At the 67th
Annual National Safety Council Awards Dinner, Southern California Chapter, First Transit
received 11 prestigious awards including:

. First Place Winner - "Government" category - First Transit San Simeon

. Perfect Record Award - zero injuries in 2003 - First Transit locations: Dumbarton,
Pordand PDX, Wilngton DASH, DASH 3, San Simeon, Gardena, and Palos

.-. erdes.

First Transit makes a contiuig commtment to safety and looks forward to the opportunity
to have the County's Servce recognied for its safety efforts and become a potential award
Winer.

Quality Control Program
During the start-up period, as part of the development of annual goals and objectives, First
Transit and County staff wi review standards identified in the current RFP and identify
acceptable levels of performance. Achieving or exceedig the agreed upon level of
performance for each indicator wi be the primar focus of our Qualty Assurance Program,
which is described below. Internaly, the Project Manager and the management team wi
review daiy, weekly and monthy reports to monitor performance. Externally, the followig

corporate programs are established to monitor performance.

Senior and Region Vice President Oversight

. Regular meetigs with the County and management team

. Review of monthy operatig report

. Utization of First Transit customer support staff to conduct admstrative,

operatio,l1s and cash handlig audits

National Director of Maintenance Oversight

. MontWy review of maitenance data generated by FirstBase to identify
trends

. Conduct regular on-site maintenance audits

. Coordiation and conduct of telephonic, on-site and off-site traig

National Safety Director Oversight

. MontWy review of safety reports

. Conduct reguar on-site safety audits

. Conduct and coordiate ongoing traig for management personnel
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Quality Assurance
First Transit's management phiosophy, previously discussed, includes not only an
on-site Project Manager, but also a Region Vice President to provide oversight and
support as well as an experienced customer support staff to provide assistance on
more complicated issues.

First Transit provides this wide range of support and expertise because we realze
that our clients look to us as parters in providig the highest quality of services

possible. Our desire to provide this high quality servce has led us to create a
detaied quality assurance program. This program ensures that the servce standards
are not only met but also exceeded.

Quality Assurance (QA) is a business management phiosophy that algns the
activities of al employees of an organization with the common focus of customer
satisfaction through contiuous improvement in the quality of goods and servces.
First Transit's QA program applies a contiuous improvement process using
management metrcs to measure progress and to establish goals and objectives for
specific performance standards.

There are five focal points that First Transit uses to drive the company's contiuous
improvement process. These five focal points are:

. Focus on the Customer;

. Data-Driven Management;

. Masterig Processes;

. Proactive Management; and

. Accountabilty.

We view accountabilty as a key part of successfully executig al of the components
of our Quality Assurance program. Our managers received accountabilty training
during our Annual Meetig in 2006. The traig included both individual and
organiational accountabilty. Based on this traig, First Transit's Project Manager

wi empower location support staff to focus their attention in a way that maxizes
productivity.

Established goals and objectives wi be engrained in our culture and the location
support staff wi understand that their contributions are part of the overal
successful management of the Services. As a result, support staff wi increase their
confidence level and enhance their skis. Our entie team wi be on board in order

for you to reap the benefits of a finely managed transit operation. The followig
represents the detas of First Transit's Qualty Assurance Program:

Focus on the Customer

. We wi establish common objective standards of performance with
you, our customer.
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. We wi clearly, effectively and frequently communicate and provide
feedback to you, our customer.

. We wi respond quickly to your issues.

. We wi provide value-added servces.

. We wi involve local and corporate staff to identify and address
issues.

Data and Fact Driven Management
First Transit's staff wi monitor the performance of the operation with the
followig Key Performance Indicators (IZPIs):

. Driver and technician tunover rate;

. Percent of drvers not avaiable;

. Overtie (as a percent of hours);

. On-tie performance (as a percent of trips);

. Percent of on-tie pull-outs;

. Number of complaits per 100,000 passengers;

. Number of accidents per 100,000 mies;

. Total workers compensation clais per 100 employees;

· Percent of preventive maitenance inspections (pMI's) completed on

tie;
. Number of PMI's past due;
. Number of PMI audits performed;
. Average defects identified per vehicle (from PMI audits); and

. Average mies between mechanical breakdowns/total breakdowns.

A target and goal wi be established for each KPI.

Target
The target is a number we strive to meet or exceed every month. We
use the average of the past 12 months of an existig location's
operatig data to establish the target.

Goal
The goal is the level we are confident we wi be able to achieve by
leveraging our contiuous improvement process.

Although performance can be subjective, First Transit wi establish
the defition of "excellent," "good," or "margial" performance
during contract negotiations. Factors includig age and condition of
fleet and certain customer-specific performance requiements wi be
considered in reachig ths decision. We wi then establish our goals
based on ths determiation.
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Examples of Data Use in Reporting

Operator Unavailability
(% or Operator not Available)

Operator Attrition

Goalis 8 - Target is X
Goal is 20% - Target is 25:¡~

o:~~~" t-qfl ..lr \#" \~; 'f.l #' d' ~Q.i ~v\? ~lJ
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PM Inspections Past Due Average Defects Per Bus From The PMI Audits
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. Excees target 0 - 5 . Meets target 5.1 - 8.0

o Needs to Improve 8.1 ~ 10 . Does not meet 10.1 and over

Mastering Processes
In order to operate an effcient and effective transit operation, First Transit
wi use:

· An effective preventive maitenance program that uses data and
corporate staff to ensure its integrity;

· Good employee management by communicatig clear and concise
expectations and ensurig follow-through;

. Strong safety and trainig program;

· Strong inventory management and control; and..
· Best practices communicated via the Company's electronic bulletin

board (((First Bulletin'), intranet site, annual meetig and First Transit
University.

Proactive Management
First Transit wi pro actively manage the Servces. In doing so, we wi apply
the followig approach to contiuously improve the operation.

· We wi identify issues, needs or areas to improve.
· We wi decide which issue wi be addressed first due to its degree of

urgency and negative effect.
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· We wi arrive at a statement that describes the issue in terms of what

it is specifically, where it occurs, when it happens; and its extent.

· We wi develop a complete picture of al possible causes of the issue.
· We wi agree on the basic cause( s) of the issue.
· We wi develop an effective solution and action plan that our team

can realisticaly implement.
· We wi implement the solution and establish needed monitoring

procedures and charts.

· We wi document the experience to share as a case study or best
practice on "First Buleti" and our intranet site.

· We wi repeat this procedure with each identified issue and
"Chalenge Success" through contiuous improvement.

Accountabilty
First Transit has established the followig policies for accountabilty ths
accountabilty wi positively contribute to achievig the public image that the
County desires:

· We wi maitai a performance drven cultue by holdig people
accountable for their performance;

· We wi empower and trai people to be successful;
· We wi recognie effort but focus on results;
· We wi focus on excellence, not perfection;
· We wi focus on meanigful priorities and corrective actions versus

routie tasks; and

· Our managers wi lead by example.

Operator Performance Review
The performance of First Transit operators is evaluated based on a number
of factors, includig:

· Results from random ride checks performed by the traig

department.
· Customer service reports (complaints and commendations) received

regardig the operator.
· Attendance records.

· Motor Vehicle Reports on the status of the operator's license
performed in compliance with County standards.

Maintenance Technician Performance Reviews
Generally, employees are appraised annually using the employment date as
the schedule appraisal date. Performance is also reviewed when an employee
is promoted or transferred. Evaluation factors include qualty of work,
quantity of work, safety of work, and work habits. Each employee's
performance is reviewed by a supervsor who evaluates the employee based
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upon previously established objectives in terms of each objective's relative
impact on the overal job, level of difficulty and degree of accomplishment.

Supervisor Performance Reviews
The factors upon which First Transit supervsors and other contract
personnel are evaluated include:

. Annual performance reviews based upon a pre-determied set of

goals and objectives that are to be completed withi a certai tie

period.
· Field checks and periodic ride-alongs conducted by management to

ensrne that all situations are handled in the best possible manner.

. Customer servce reports (complaits and commendations) received

regardig the supervisor.

Communications
First Transit wi be eqtUpping each Servce revenue vehicle as well as supervsory and
dispatch staff with Nextel telephones for communcations. We wi also provide spare
Nextel units in the event that a phone is not workig. First Transit wi ensure that al such
communications devices are kept in workig order or replaced expeditiously.

In the performance of ths contract, First Transit wi comply with al laws and reguations
includig those contaied withi the California Vehicle Code especially the provision of

Section 23125 as well as SB1613 - the "hang up and drve" bil.

The proposed facilty is eqtUpped with internet access with functional emai accounts in
place. First Transit wi provide unique emai addresses for the Project Manager and
Maitenance Manager. In addition, the Project Manager wi be avaiable to the County via
cell phone at all ties.

Our operations facilty wi be staffed during all operations hours and an on site telephone
wi be answered by a staff member during these ties. The County wi be provided with

the phone number.

Storage and Maintenance Facility
First Transit proposes to operate services from an existing facilty in Los Angeles located at:

5357 Valey Boulevard

We believe this facilty to be conveniently located to the Servce area and to meet or exceed
the requiements of the RFP, which include the followig.

. An enclosed work space sufficient to allow maintenance personnel to service
vehicles and be protected from the weather.
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. A concrete shop floor capable of withstanding the maximum weight of the

Service vehicles.

. A security-fenced, paved, and lighted area for overnight vehicle parking with

adequate spaces for all Service vehicles.

. A compressed air supply.

. Tire-changing equipment.

. Battery maintenance equipment and spare batteries.

. Vehicle lubrication equipment.

. All tools and equipment necessary to perform required preventive maintenance

activities.
. All tools and equipment necessary to service vehicles, perform component

adjustments, and make mechanical repairs.
. Facilties and equipment necessary to wash and clean the vehicles.

. Adequate secured storage area for tools, equipment, and parts.

. A lighted maintenance pit or an appropriate OSHA or American National

Standards Institute (ANSI) approved hydraulic lift capable of fully lifting the
heaviest of vehicles six feet above the floor for maintenance purposes.
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This location is currently used by First Transit and wi be fuly equipped in compliance with
the County's requiements prior to service implementation. The County's Service wi
operate entiely separately from existing services including a separate parkig area for
vehicles and a separate maitenance bay.

Vehicle Response
All road calls are communicated first to the dispatcher, and then forwarded to the Project
Manager and maitenance departent. It is First Transit's priority to respond to a road call
situation in a manner that:

. Ensures passenger safety;

. Reduces passenger delay; and

. Prevents furter damage to the vehicle.

First Transit's operating facilty in Los Angeles is located within close proximity to
the Servce area and wi enable staff to respond with an ADA compliant replacement
vehicle within 30 miutes of a breakdown or passenger request through the dispatch
of a spare vehicle by on site staff.

The supervsor and Project Manager collectively make the decision regardig appropriate
response. Vehicles that break down whie carryg passengers are imediately replaced with
a new vehicle. Passengers wi NOT be delayed whie a technician tries to correct a problem.
A vehicle that breaks down whie deadheadig into servce is replaced, whie a spare vehicle
covers the first or first few scheduled stops, eliatig the late arrival of service.

A vehicle that breaks down whie deadheadig out of servce is either fixed by a technician
on the road or towed. A road supervisor in the area responds to any road call occurrig
whie a vehicle is in revenue servce to assist the transfer of passengers in a safe and tiely
manner.

First Transit wi station monitors and supervsors in strategic locations to ensure quick
response if breakdowns, street closures, or traffc issues occur that may requie deployment
of additional vehicles or re-routig. In addition, during AM and PM pull-ins, dispatchers are
able to call and rediect deadheading vans to assist in filg tie for road cals.

First Transit provides emergency road service during all operatig periods. Either a

technician is sent to the inoperable vehicle or the vehicle is towed back to the garage. A
road call report is completed for each incident. This report contais vehicle information,
condition assessment, action taken, tie and signatues. The road cal report becomes a
permanent part of the Vehicle History File.

Road Call Avoidance
Al transit systems experience road calls that can be avoided if the operator follows
the proper procedures. First Transit's maitenance deparent has developed and
teaches operators a number of procedures the operator should follow when they
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have mechanical diffculties. The dispatcher also uses these procedures to assist
operators with mechanical problems and determie if a road call can be avoided.
This is a wi-win solution as maitenance tie is not lost and passengers are not
unnecessarily delayed.

Minimizing Downtime
Despite the best efforts to keep a fleet in prime operatig condition,
breakdowns occur. An important element of First Transit fleet maitenance
is to identify the cause of a breakdown and repai it quickly. Through
digent trainig of technicians and proper supervsion of their work, First

Transit concentrates on the cause of the vehicle faiure rather than just the
symptoms of the problem. As a result, the origin of the problem is
diagnosed quickly and our technicians can spend more tie thoroughly
repaiing the problem. For the Service's passengers, ths means that
downtie is ultiately kept to a mium.

The diagnosis of the breakdown begis by intervewig the operator to
determe the circumstances surroundig the breakdown. The technician
prepares a work order detaig the diagnostic procedures to be used. The

technician wi identify the cause and recommend a course of repai.

Al road calls are entered into First Transit's national database on our web
site. This information is used to identify any trends in breakdowns. We can
pinpoint repeat faiures, problems in the system, problematic vehicles, even

operators that need retraig. The Manager can also look at locations with
simar equipment to see if the same problem is occurring at other contracts.
The National Maitenance Director reviews these road calls for al locations
on a monthly basis to track simarities and address problem areas as
necessary.

Vehicle Fueling
Revenue vehicles wi be fueled by drivers at the end of the shift. Our proposed facilty on
Valley Boulevard is equipped for on site propane fuelig and wi be our primary fueling
location.
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As a professional transportation provider for more than 50 years, First Transit is fully
qualfied to perform the County's Services as outlned in the RFP. First Transit wi be
responsible for the performance of all work under the contract, and we do not anticipate the
use of subcontractors for the performance of servces as described.

"
/

ì
..
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We have reviewed the County's requiements for the provision of vehicles and maitenance
for the Servces and have research options for our procurement of fleet vehicles. The
followig sections outlned our proposed plan for the Service fleet.

Vehicles
The County currendy provides three vehicles (two for revenue servce plus one spare) for
the operation of the Los Nietos service. Although this arrangement may continue under the
new contract, the County has indicated that the contractor may be requied to provide the
vehicles. Therefore, the County has requested that proposers submit two price proposals;
one based on the contractor providig three vehicles, the other based on the County
providig vehicles.

First Transit proposes to purchase new vehicles for the Servces as follows.

These vehicles wi be fuy ADA compliant and State of Calfornia DMV and Ai Resources
Board compliant. Furer information follows ths section of the proposal. These vehicles
wi be delivered and placed into servce with nie months of the date of contract award.
Prior to the delivery of the new vehicles, First Transit wi utie an interim fleet consistig

of thee simar vehicles, which wi be maitaied in compliance with County standards.

Maintenance Program
To achieve the goal of maitaig a positive image for the system, it wi be imperative that
vehicles be well maitaied - miing any potential for breakdowns. To buid customer

ridership, service must be dependable, clean and comfortable.

First Transit's proven fleet maitenance practices produce effcient, cost-effective, safe and
clean vehicles. First Transit maitais more than 5,000 vehicles, nationwide. We have
extensive experience in maitaig all makes and models of transit equipment in many

different applications.

First Transit uses proven maitenance practices based upon OEM standards and also
encourages our technicians and managers to suggest innovative ideas for improved safety
and performance. After testig and acceptance in real ",orId situations, these innovations are
then incorporated into our maitenance phiosophy and adopted throughout the company.
Our well-traied, professional employees have helped mold our priciples, standards and

procedures.

As outled in the County's RFP, First Transit wi be responsible for the followig
maitenance activities.
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· Provide all necessary and appropriate physical upkeep, maintenance, and repai for
vehicles utied in conjunction with the system in compliance with CHP and DMV
reguations, and for maintaining the appearance of all system vehicles so that they are
properly groomed and appropriately marked and identified.

· Provide al parts, materials, ties, lubricants, fluids, oils, and procedures in
compliance with or exceedig original equipment manufactuer specifications.

· Maitai appropriate servce records for all vehicles used in the provision of service
and records documentig that ths work has been done.

· Maitain routie daiy vehicle safety and servce logs as to each vehicle used in the
diect provision of transportation servces.

· Operate vehicles that have functionig ai conditioning as well as wheelchai tie-
downs.

· Be responsible for vehicle fuelig and all costs related therein.

First Transit abides by the followig gudig priciples for successfu maitenance.

· The most cost effective and efficient approach to maitenance is to make every
repai accordig to OEM standards. Cuttg corners or deferrig repais wi only
increase costs and cause additional problems in a maitenance department.

· Preventive maitenance is the backbone of a good maitenance program. We have

spent hundreds of hours developing and improvig our standard preventive
maitenance program; ths is an on-going process.

· The use of well-traied and skied technicians leads to accurate problem diagnosis,

reduced repai costs, and increased vehicle avaiabilty.

· Complete and accurate records of all maitenance activity enable rational and logical
decisions regardig fleet vehicles and equipment to be made.

· Timely and accurate progress reportg permits management to assess performance.

· Empowering each employee with the responsibilty for qualty control, improves the
employee's morale and productivity, increases the drive for quality of work, and
reduces the occurrence of repeat repais. Al of which result in increased fleet
vehicles and equipment avaiabilty.

· Clearly stated performance standards establish shared quality expectations and serve
as a guide for management.

· Tracking inventory by individual part and individual repair effort, results in proactive
inventory management and historically based inventory stock levels.

The following sections provide further information as to our standard maitenance
programs and procedures. Each of these wi be taiored to meet and exceed the standards
established by the County as well as comply with al applicable reguatory requiements for
safe vehicle operation.
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Scheduled Maintenance
The First Transit maintenance effort starts with a strong Preventive Maitenance (PI\
system designed to protect the capital investment in the fleet, ensure superior fleet
avaiabilty, a consistently high level of reliabilty and maxium safe operatig conditions.

The First Transit preventive maintenance program has evolved in recent years. We started
with the PM program used by Ryder System, our former parent company. We then gathered
a cross-functional team of maitenance support staff, senior managers, bus manufactuers,
engine and transmission vendors, and PM technicians to review, enhance and improve our
PM procedures.

First Transit then modified and updated the program to meet current Transit industr
maitenance practices. The result is an easy to understand, complete, and effective PM
program. Al check sheets are backed up with detaied procedures and instrctions to ensure
a complete and consistent inspection. The procedures are in Word and Excel formats so
they can be customied with the help of the maitenance support staff to meet vared
contracts and operatig conditions.

First Transit has also developed a PM manual for use by al of our Transit Management and
Transit Contractig maintenance shops. The "Consistent Quality Maintenance Manual"

(CQM) contais al of the forms, policies, standards and procedures to support a quality
preventive maitenance program.

The PM inspection is the cornerstone of First Transit's maitenance program. It is at the
PM Inspection that the vehicle's systems and components are checked, inspected and
adjusted to maitai the vehicles in a like new condition Oess normal wear and tear), and

accordig to OEM configuration.

First Transit selects a vehicle for a PM inspection based upon the daiy mieage obtaied
through computerized records. The mieage widow targeted is :t 500 mies since the last
PMI. This mieage widow can vary based on industr-standard mieage estiates or
manufacturer's requiements for the specific vehicle. First Transit's Quality Control
program wi monitor the achievement of the vehicle's target using Statistical Process
Control (SPC).

The PM inspections wi be conducted in compliance with RFP requiements as outlned for
both the County-owned and First Transit provided vehicles. PM services and inspections
wi be compliant with Title 13 - California Code of Reguations, Title 49 - Code of Federal
Reguations, and the Calfornia Vehicle Code.

The First Transit preventive maitenance program goes the extra step to ensure a reliable
transportation program. Work orders, PMI Reports, and our Maitenance Management
System are used to document our performance of the preventive maitenance process and
to ensure safe and reliable vehicles are placed into servce.
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The dispatch staff wi have a weekly schedule of vehicles to be considered out of servce for
PM inspections. Dispatch wi work diectly with maintenance to ensure certainty of
avaiable vehicles provided each evenig for assignment the next day. A formal ready list
wi be provided via e-mai or facsime as vehicles are ready. Supervisors wi add this to
their evenig ready list. The combined ready list provides a greater number of vehicles than
requied for the peak to enable switch-outs in the mornig if drivers discover defects during
their pre-trip inspections. We are confident in the effectiveness of ths approach as we
provide maitenance in ths manner at several of our operatig locations as it provides the
opportuty to be more cost effective.

When a vehicle is scheduled for a PM inspection, First Transit assigns the vehicle to a
.' traied and qualified technician who performs the PM inspection. After the inspection is

complete, a list of follow-up repais is assigned to various specialied technicians who
complete the repais. After all the follow-up repais are performed, vehicles are released for
revenue servce. Our goal is to mie the downtie and maxe the reliabilty of
vehicles in servce. Several sample PM inspection activities are discussed on the followig
pages.

Electronic Preventive Maintenance
First Transit has developed a systematic electronic data inspection process caled
EPM (Electronic Preventive Maitenance). The program uses preset reports and
queries to identify trends in the fleet or on a particular vehicle. This gives the PM
technician the information needed to perform a better PM. The EPM can be
performed at the vehicle, fleet, location or company leveL. The inspections can be
performed by technicians, Maitenance Managers, Region Maitenance Managers
and the Vice President of Maitenance. Al levels of the company are requied to
perform EPMs on a reguar basis.

Air-Conditioning/Heating Program
Preventive maitenance for the cliate control systems - heatig and ai

conditioning - is performed at the proper PM Inspection intervals in accordance
with the preventive maitenance recommendations of the manufactuers of the
heatig and ai conditionig systems. The entie active fleet wi contain fuly
operational ai conditionig and heatig systems at all ties throughout the year.

First Transit's extensive preventive maintenance program includes specific
procedures for the cliate control system. The written program meets or exceeds

the manufacturer's recommended PM program and includes the following
components.

. Safety;

. Shop tools requied;

· Inspection - visual inspection, system diagnostics, component operation,

leak testig, component replacement, component servcing, component
cleang; and

· Documentation.
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! Ai-conditioning repais are made in accordance with all applicable reguations

includig those outlned in the Clean Ai Act of 1990 includig, but not lited to,

the use of certified mechanics, an approved Freon recovery system, and the trackig
of Freon used for each repai.

Wheelchair Lift Program
Because of historical demands associated with the wheelchai lift apparatus and
technology, significant effort is dedicated to keeping the wheelchai lift operational.
At each PM inspection, technicians lube the lift and perform a comprehensive
inspection of the lift. The technician looks for strctual deficiencies and hydraulc
leaks. In addition, operation of the platform, sensors, barrier, and controls are

checked along with the condition of the securement devices.

Most importantly, al lifts wi be cycled daiy before a vehicle enters service. Drivers
report al lift malfunctions. Vehicles with inoperable lifts are not placed into revenue
servce.

Brake Program
An inspection of brakes, and adjustment if necessar, is made durig the PM
inspection. Any defects detected on a brake system, or any other safety-related
system, are corrected prior to the vehicle being placed back into servce. After all

brake system repais (as well as other major vehicle repais) are completed, the brake
system is tested to ensure its proper operation. It is First Transit's policy to use only
OEM qualty parts and repai practices to maita our brakes.

As requied by the County, brake inspections on ai brake systems shall occur every

4S calendar days or more frequently in accordance with the number of mies the
vehicles was in operation since the prior inspection.

Fluid Replacement and Lubrication
Al lubrication, oil, and mter change intervals wi be performed in accordance with
OEM and County specifications. Engie oil and mters shal be changed pursuant to
the Maitenance Matr provided by the County. Shorter oil change intervals wi
occur if requied by the engie OEM. First Transit's preventive maitenance
intervals are futher described above.

Engie and transmission oils wi be delivered for analysis to a County approved
analysis facilty for processing accordig to the maintenance schedules. First Transit
wi notify the County's Contract Manager at least seven calendar days in advance of
the oil samplig dates.

Driver Inspections
In between PM inspections, drvers perform daiy pre-trip inspections that are designed to
spot safety or other items requig inediate attention such as ai leaks, fluid leaks, burnt-
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out light bulbs, graffti, and body damage. The driver notes any defects onto a Drivers'
Vehicle Condition Report (DVCR) so First Transit can respond.

Operations supervisors collect all DVCRs during PM pull-ins. A quick inspection of the
vehicle for visible repais is made as well as a review of the DVCR. This is performed so the
road supervsor can document any additional information needed and, if necessary, instrct
the driver to place the vehicle out of service for repais to be made prior to the next pullout.
The driver's inspection includes:

Directional signals and flashers;
Headlghts;
Brake lights and tailights;
Windshield wipers/washers;
Interior lights;
Horns;
Parkig brake;

Door operation;
Ai conditioner/heater/ defroster;
Tires and steerig;

Radio for communication dispatch offices;
Body's exterior, interior and ássociated equipment and supplies;
Transmission and engie operation;
Check widshield for cracks;
Wheels/lugs; and
Vehicle cleanliess.

General Repair Services
In addition to First Transit's preventive maintenance program, our total maitenance
program includes al other general repair work. All repais are performed in a manner
consistent with industr standards.

First Transit does not remove a vehicle from peak-period use except to conduct necessary
repais. First Transit wi use the Los Angeles facilty, or an equipment manufacturer
approved servce provider during the effective warranty period, to perform the followig
vehicle maintenance and repai activities:

. Plan and schedule all maitenance actions to ensure mium vehicle downtie;

. Diagnose maintenance and repai needs;

. Perform requied maintenance and repai;

. Ensure that maitenance and repai actions are performed in a safe, reliable, and
cost-effective manner; and

. Accomplish maitenance and repai actions with maxium productivity and qualty
of work.

. Proposal of First Transit, Inc. for the
Provision of the Edmund D. Edelman Children's CourtLos Nietos Shuttle Service
Los Angeles County Department of Public Works RFP 2007-PA002

Page 74



First Trnsit". ~i~~~r:::'~';'1'i'\:~ _ ,'_':' '.

Warranty Work
Warranty information wi be tracked through First Transit's Firstbase information system as
described below. First Transit wi digently follow the preventive maitenance program so
any warranty coverage of any County-owned vehicle is not lessened or invalidated.

Parts Inventory Management
First Transit's goal is to always have high quality parts avaiable for technicians to make
repais as they are needed. To accomplish ths goal, we use the following basic principles.

· Use only OEM qualty parts. Just as we strive to cultivate parerships with our
customers, we work to do the same with our vendors. First Transit has over 60 vendors
we have set up Corporate Purchase Agreements or CPA. This relationship ensures that
we get qualty parts, good service and fai pricing. Some examples of the companies we
have CP As with are; Exxon/Mobil, Interstate Batteries, Micheli, Bridgestone, MCI
Pars, Eldorado National, Baldwi Filters, Navistar and Freightler.

· Pro actively manage stockig levels. We use Firstbase as a tool to manage our inventory.
We set every part in the system with a preferred vendor, a backup vendor, alternate part
numbers, reorder points, and restockig levels. Mium order points are based on
usage and the tie it takes to receive an order.

· Organied parts rooms. Al pars that come in are received in Firstbase. The system
wi generate a bar code for the par and bin. The part is placed in a parts bin. The bins
are arranged in VMRS code order. Tls ensures that al lie pars are grouped together.

· Scheduled inventories. Every First Transit location performs a physical inventory twce
a year. Outside auditig fims randomly certify the physical counts. We also perform

cycle counts. Every location must count a percentage of their inventory weekly.

· Make data drven decisions. We perform monthy inventory audits from the corporate
offce. We look at CPA usage, stockig levels, parts usage, out of stock items, and
unproductive inventory. The location uses ths tool to improve their buying and
stockig habits.

Fleet Assessment and Quality Control
Fleet assessment is ongoing and addresses the condition of individual vehicles in the fleet. It
is First Transit's company policy that we wi re-inspect five percent (minium) of all PM
inspections. The assessment includes an evaluation of the condition of the vehicle and the
identification of any maitenance activity requied to bring the vehicle into compliance with
state-of-readiess and generally accepted fleet standards. We have forms and procedures in
writig to faciltate and organie this process.

This re-inspection also serves as an opportunity to provide feedback to technicians regardig
the qualty of the work they are performig. In addition, the Region Maitenance Manager
faciltates a major vehicle mechanical condition inspection and assessment for the fleet on an
annual basis.

Proposal of First Transit, Inc. for the
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Through the use of both the driver pre-trip inspection process and management review,
First Transit wi ensure that all vehicles placed into servce comply with all applicable state
and federal laws for commercial vehicles carryng passengers in Calfornia.

First Transit's Project Manager wi take a diect interest in and responsibilty for the
appearance of the Service's fleet. Al body damage, interior and exterior, is reported to the
Manager, who wi personally inspect the fleet and then notify the County of any major
damage. The purpose of this process is to not only identify specific items in need of
attention, but to lend high profte attention to fleet condition. Additionally, First Transit wi
institute a program of vehicle appearance inspections, which wi include random in-servce
assessments of vehicle appearance.

A First Transit Safety Manager from our corporate maintenance staff wi perform an annual
shop audit. This audit and the maitenance program update wi ensure our compliance with
contractual requiements, First Transit maitenance standards, and local, California, and
federal reguations. This audit wi be performed annually with a 90-day follow up

inspection.

First Transit welcomes periodic inspections, with or without prior notice, of the Servce fleet
and/ or First Transit maitenance records and procedures from authorized representatives of
the County. Our maitenance information system, as discussed below, is accessible at any
tie by the County.

Vehicle Maintenance Information Systems
First Transit uses Firstbase Maitenance Information System, a state-of-the-art system with
impressive capabilties. Firstbase captues and supplies critical data to support management
decisions, such as establishig an equipment replacement program.

Good maitenance management decisions are based on accurate and reliable information.
To ensure accurate and reliable data, we looked for a computer-based equipment
management system that was designed to enhance equipment management capabilty. In
addition, First Transit needed a system that would focus on information properly structued
to improve the quality and productivity of equipment servces. Our search was successful
and we acquied the Firstbase Maitenance Information System.

The followig design characteristics of Firstbase make it especially responsive to the needs
of both First Transit and the County. It is a fully integrated system that wi simultaneously
track and monitor the following.

· Preventive maitenance

· Repais

· Parts inventory
· Technician productivity

· Vendors for outside repai
· Fuel and oil consumption and effciency

Proposal of First Transit, Inc, for the
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· Overhead costs

· Personnel and tie sheet records

· Data validation checks at data input
· Status reportig
· Completed work orders

· Work orders in process
· Delays and reasons for delays

· On-lie query capabilty for all data fields
· Taiored reporting

· Customer-aggregated summar reports

· Exception réports

· Electronic data transfer capabilty of electronic fuel data to the system's vehicle
history fies.

The design phiosophy behid the system is simple: the computer is used as a tool to accept
and edit raw data and to produce displays and reports. This information gives all levels of
management the information needed to plan for futue needs and to successfuly manage
fleets on a tiely basis.

),
J

Firstbase provides well-strctued management information to faciltate good decision-
makig, to support decisions with proper data, and to demonstrate positive results. The
system produces more than just reports of cost and past events. The system has been
designed to be people-oriented and people-responsible.

The system's analytcal reports include multiple levels of reportng. The system has been
desiged to produce concise and complete reports that wi aid lie and management
personnel in performig their duties. The lowest level always contais the supportig detai.

The next level of report is a summary designed for lie management and a thd tier of
reports supports higher-level management.

The monthly reports are consolidated into a database that is avaiable on our maintenance
web site. The Manager reviews each report and compares the statistics to other locations
and compares the data to the locations history to look for trends. The trend analyses serve
many functions. It gives us feedback on our PM program, to ensure tieliess and qualty.

We monitor inventory variances, personnel levels, traig and productivity. These
benchmarks are not used to punish the manager for bad results, but to encourage the
manager to report real numbers so we can send the corporate support necessary to correct
any maitenance deficiency.

Al road calls are also entered into the web site database. Reports can be generated from the
database that wi spot problematic systems, repeat repairs, problem operators, problem
buses and mies between road cals for each vehicle. The management information system
reports that First Transit has access to include the followig.

Proposal of First Transit, Inc. for the
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· Monthly preventive maintenance reports
· Total maintenance costs to date; tie to process, entr to completion of work on

vehicle
. Special bilg reports

· Number of work orders
· Number of servce calls
· Number of vehicles receivig PM
· Downtie by vehicle category
· Total cumulative and detai records of al subcontract work
· Summar and detai reports on work orders
· Exception reports

· Excessive costs

· Inventory analyses

· Work analyses
· Employee performance measurement

· Vehicle replacement analyses and recommendations

· Development of vehicle and equipment specifications

First Transit admstrative personnel prepare data for entr, perform data entr for the
Firstbase system, conduct analyses and generate reports.

Among the areas that can be analyzed and managed via Firstbase are the following.

Task Scheduling for Preventive and Predictive Maintenance
Users can schedule PM automaticaly based on processes defied for vehicle classes
or individual units. An associated report can document equipment due for PM and
sort it by company, region, department, or location. The system can also separate
tasks by priority, such as critical work orders and routie tasks. This level of
schedulg precision can help reduce vehicle downtie by ensuring reguar PMs
whie allowig for escalation of critical repais.

Fuel Management
Firstbase can integrate with leadig fuel-management systems to report onsite fuel
inventory, support data capture for off-site fuel purchases, and manage use of fuel
on revenue versus non-revenue vehicles.

Warranty and Road Call Management
Firstbase alows fleet organiations to easily track warranties, recall campaigns and
related data. For instance, users can query the database by VIN for units that are
affected by specific road calls and issue appropriate work orders. The system also
allows great flexibilty in defmig how warranty data is managed. Once again, an
important component as al revenue vehicles wi be ordered new and wi include a
specified warranty period.

Proposal of First Transit, Inc. for the
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Parts Inventory
Firstbase includes comprehensive parts inventory data management that supports
purchasing, inventory trackig and transfer, location-level data, and simar
information.

Fleet Penormance Reporting
Firstbase can generate real-tie, on-screen reports in several industr-standard
categories, such as cost per mie and fuel consumption. The application can also
generate reports on such categories as costs per vehicle, driver, location, and
equipment tye. These reports are also an essential tool for planning vehicle lifecycle
optiation and replacement tielies.

With its comprehensive range of reports and captuing of al critical fleet data, Firstbase is an
indispensable part of First Transit's tunkey fleet management servces.

Benchmarking
At the close of every month, the maitenance deparent reports over 30
performance statistics via our web site, ww.themaitenanceoffce.com. These
numbers are entered into a database so the results can be analyzed. To identify
trends, we compare the numbers with previous months. We then compare the
numbers to the performance at other locations to see what improvements can be
made. The purose of ths exercise is to identify problems early so we can identify
the resources needed to correct a potential problem before it affects the operation.

Ease of Use
Firstbase is an asset lifecycle management application optied for the needs of
fleet managers. When deployed in a fleet management operation, Firstbase can help
end-users capture and analyze mission-critical data about their fleet. The program
includes the followig key featues.

Friendly Web Interface
Firstbase is the only fuy web-architected fleet information system on the
market. Users can access Firstbase via any industr-standard web browser on
any operatig system. This reduces hardware costs by allowig you to use

your current desktop setup. The web interface also means that you can
access your data anywhere, anyte.

Seamless Integration with Handheld Devices
Firstbase interfaces easily with handheld devices powered by Windows CE,
which gives the technicians the power of mobilty. Using handheld devices
over a wied or wieless connection, technicians have fu access to all
Firstbase data on road cals, yard checks, and other work sites away from a
garage computer/workstation.
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Powered by the Enterprise-Level Oracle Database
Behind Firstbase's intutive web interface is a robust enterprise relational
database developed by Oracle, the industr leader in relational database
management systems (RBMS).

Firstbase' ease and power of use mean that end users can quickly begin analyzing a wide
range of information about the fleet, which can improve and accelerate critical management
decisions about the fleet. All data modules are fully compliant with VMRS coding,
automaticaly generated by Firstbase to reduce data entr by end users.

Vehicle Cleaning
First Transit wi be responsible for the cleanig of the Servce fleet in such a manner as to

present a professional, enjoyable ridig experience. We wi maitai an up-to-date record of
al washig and major cleanig.

As requied by the County's RFP, vehicle cleanig wi include the followig.

Vehicle Interior
The interior of al vehicles wi be kept free of litter and debris to the maxum
practicable extent thoughout the operatig day. Drivers wi perform a wal though of
the vehicle durg the pre-trp and post-trp inspections and durg any layover tie and
wi pick up any trash at dus tie.

Vehicles wi be swept, mopped, and dusted daiy. Interior panels, widows, and
upholstery wi be cleaned of marks as necessar. The interiors of al vehicles wi be
thorougWy washed at least once per week includig al widows, seats, floor, stachions,
and grab rais. Al foreig matter, such as gu, grease, di and graffiti wi be removed
from al interior surfaces durg the daiy interior cleang process. Any damage to seat
upholstery wi be repaied in a professional manner imediately upon discovery. Any
Servce vehicle so damaged wi not be retuned to revenue servce unti the seat
upholstery has been repaied. Ceilgs and wals wi be thorougWy cleaned weekly or

more often as necessar to maita a clean appearance and maxe visibilty.

First Transit wi ensure that the interiors of vehicles are kept free of rodents, insects,
verm, and pests at al ties whie in operation and tae such steps as are necessar to
extermate said pests in the event that they occur in-the vehicles. The interior
passenger comparents of vehicles wi be free of fues from the engie, engie
comparent, and exhaust system of vehicles.

Vehicle Exterior
The exteriors of al vehicles wi be washed every other day durg dr conditions and
every day durg raiy conditions to maita a clean, invitig appearance. The exterior
washig wi include vehicle body, al widows, and wheels. Al rubber or viyl exterior
components, such as ties, bumper fascia, fender skis, and door edge guards, wi be
cleaned and treated with a preservative at least once per month, or as necessar to
maita an attactive appearance.
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Graffiti
First Transit and the County have a zero tolerance for graffiti. Any Servce vehicle that
is vandaled with graffiti wi be removed from revenue Servce upon its retun to the
transfer point. The vandaled vehicle wi have the graffiti removed before being
retuned to revenue Servce. First Transit wi provide a spare vehicle with workig ai
conditiorùg with th miutes.

During each driver's pre-trip inspection, the vehicle wi be checked for cleanliness and any
issues noted wi be reported to the dispatch staff. The Maitenance Foreman wi spot
check vehicles for adherence to County and First Transit standards.

Maintenance Summary
As you can see, the whole First Transit team, includig managers, technicians, dispatchers,
and drvers work together in a proven system to be proactive in our maintenance effort. The
benefits of our Maitenance Program are signficant and include the followig.

,
,,

· Reduced overall maitenance costs.
· Reduced pars costs in futue years due to fewer unscheduled repais.
· Improved vehicle avaiabilty as a result of non-crises management.
· Lengtened usefu life of vehicles due to systematic care of vehicles.
· Reduced need for capital improvement funds because vehicles wi last longer.
· Provision of seaIess servce to your customers.
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~ Creative Bus Sales, Inc.
ww.creativebussales.com

(800) 326-2877 - Toll Free (909) 465-5529 - Fax')

PROPOSAL

First Transit
2007 ELDORADO AEROTECH 240

LA County El Sol Shuttle
20 Passenger or 16 + 2 Wheelchairs

J

Chassis Features (Ford E-450/SuDerdutv)
a 14,050 LB. GVWR
a 6.8L, Gasoline Engine

a Electronic Overdrive Automatic Transmission

a Power Steering

a Power Brakes

a Dual Batteries

a Voltmeter

a Front Air Conditioning, Heater And Defroster

a 55 Gallon Fuel Tank

a Twin I-Beam Independent Front Suspension

a LT225/75RX16D BSW All Season Radial Tires (6)
a Super Engine Cooling

a Full Instrmentation

'Ì a Seat Belt With Shoulder Harness For Driver
a Tinted Glass

a Intermittent Wipers

a Electrc Horn

a Inside Hood Release

a Door Courtesy Light Switches

a 4.10 Ratio Rear Axle

Bodv Features: Aerotech 240
a Steel Reinforced Composite Body Construction

a Safety Stanchions

a 41" X 29" Tinted T-Slide Windows

a Fully Adjustable Track Seating

a Front And Rear Mud Flaps

a Driver's Control Console (In-Dash)

a 36" Entr Door

a Lighted Stepwell

a White Step Nosing

a Interior Courtesy Lights

a Steel Subfloor Strcture

a 3/4" Exterior Grade Plywood Floor

13501 Benson Avenue. Chino, CA 91710-5231

Phone: (909) 465-5528 . Fax: (909) 465-5529 . ww.creativebussales.com
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Bodv Features: Aerotech 240 (Continued)

o Rubber Floor Covering

o Drive Shaft Guard, Heavy Duty Rear Bumper

o Entry Grab Rails With Modesty Panel

o 20" X 60" Rear Exit Window

o Driver's Sunvisor, Interior / Exterior Driver's Mirror
o Interior Safety Decals

o Number, Color, Function Coded Wiring
o Exterior Light Package

Additional Options Included In Pricine
. Perimeter or Forward Facing Seats Mid Hi Back Seats - Vinyl

. (2) Double Rear Flip Seats

. 200 Amp Alternator

. Electrc 36" Entr Door

. 80,500 BTU Air Conditionig System - Front/ear

. 35,000 BTU Rear Heater

. Slide-Out Battery Tray

. AMM/CD with P A System

. "Stop Request" System - Front/Side Electric Roller Signs

. Farebox w/2 Vaults

. ILlS Gateway Electronic Interlock

. Back-Up Alarm

. Right and Left Entr Assist Rails, Overhead Grabrail

. Freedman Reclining Drivers Seat w/Lumbar and Arest

. ADA Lighting/Signage

. Parts/Electrical/Operators Manuals on CD

. One Color White Exterior Body Color.

. Fire Extinguisher, First Aid Kit, Reflector Kit.

. F.O.B. Chino, Ca

Optional LPG 50gge

Don WhiteiJ
Creative Bus Sales
1-19-07
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ì AERDIECH - Still #1
Here's why!

1. GelCld 2. nnled Top-T Windows
Exri\~

i

j
í

')

1. Gelcoated exterior maintas it's new look for the
life of the vehicle and absorbs temperatue at a
much lower rate than metal, making the bus eas-
ier to heat and cooL.

2. Tinted windows with GL20 glass reduce heat,
glare and ultraviolet rays. Vent¡anels at the top
ãlow maxum ventiation an discourage pas-
sengers from placing hands or arms outside the
vemcle.

3. Steel reinforced composite body has twce the
strengt-to-weight ratio of an all-steel frame
structure. To demonstrate this superior strengt,
the Aerotech is the only commercial cutaway buS
to be crash tested.

4. Aerodynamc front cap section accommodates all
types of signage witó letter height up to 12".
Area can alo provide a large, lockable storage
c?mparent or additional passenger forward
viewig.

5. View windows forward of entry door give driver
over 2Yz square feet of visibility of oncomig
traffc or boarding passengers.

:._UU.U~.."., .5

. · 9CHl"1~1l'O

._MEMBEA_

~~~:SL:~

~3. ~~:~::¿~;~:,d
., .., -'-"'-~,"~"'q~:¡-,?

:.-.~:i;.."--,

.\:/~z- 4. 18rodJnamic
., Frm Cap

D. Low ground to first entry step with standard
white step n?sing alows easy and safe passenger
entry and eXit.

1. Our exclusive sidewal bridge rail provides supe-
rior side impact resistance while accommodatlg
the standard track seatig system.

8. Floor structure has been tested to measure flex-
ural strength and load bearng capabilty up to 20
tons without appreciable deflection and no dis-
tortion. This means a longer vehicle life.

Call us - we'll tell you the rest.

800-850-1281

EIDorado~
National-a~~~oopany_
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Prior to the implementation of Servces, First Transit wi supply the County with copies of
valid State of California DMV Class B (and appropriate endorsements) drivers' licenses and
copies of valid DMV Medical Examiation Certificates as well as any other requied licenses
or endorsements requied by federal, State, and local regulations for each applicable
employee or affilate. In addition, we wi submit the Maintenance Foreman's ASE T-8
Preventive Maitenance Inspection (Medium/Heavy Truck) certfication in compliance with
the requiements of the RFP (either prior to service or with 12 months of the proposed
contract start date).

'¡
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Please find following this page an insurance certificate reflectig First Transit's abilty to
provide coverage for the County's Servces. First Transit is self insured for vehicle physical
damage coverage (collsion and comprehensive) and a description of our insurance program
is attached. Our proposed Property coverage deductibles are $150,000 for buses and

$50,000 for all other, except Earthquake and Flood.

Proposal of First Transit, Inc. for the
Provision of the Edmund D, Edelman Children's CourtLos Nietos Shutte Service
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ACORDTM CERTIFICATE OF LIABILITY INSURANCE
I

DATE (MMlDlV)
01/17/07

PRODUCER 1-212-994-7100 THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
l~~ur J. Gallagher & Co. of New York ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE

HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR

tadison Avenue
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

.. _.: Floor
New York, NY 10022

INSURERS AFFORDING COVERAGE NAIC#
INSURED INSURER A: American Home As sur Co 19380
First Transit Inc

INSURER B: New Hampshire Ins Co 23841 .-

705 Central Ave
INSURER c:

cincinnati, OH 45202 INSURER D:

INSURER E:

COVERAGES
THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

I~::
r.~i:: POLICY NUMBER

POLICY EFFECTIVE POLICY EXPIRATION
LIMIT

,-

A ~NERAL LIABILITY GL1737923 12/31/06 12/31/07 EACH OCCURRENCE $5,000,000
X COMMERCIAL GENERAL LIABILITY ~~~:sis YE~~~~~ncel $ 50,000

I CLAIMS MADE 0 OCCUR MED EXP (Anyone person) $ 5,000- PERSONAL & ADV INJURY $ 5,000,000- GENERA AGGREGATE $ 5,000,000
~'LAGGREnE LIMIT APn PER: PRODUCTS - COMP¡OP AGG $5,000,000
X POLICY l.iiRT LOC

A ~OMOBILE LIABILITY CA273862 (MA) 12/31/06 12/31/07
COMBINED SINGLE LIMIT $ 5, 000, 000A X ANY AUTO CA5273859 (AOS) 12/31/06 12/31/07 (Ea accident)-

A ALL OWNED AUTOS CA5273864 (VA) 12/31/06 12/31/07
BODILY INJURY-

$
SCHEDULED AUTOS (Per person)-

X HIRED AUTOS - BODILY INJURY
$

X NON-OWNED AUTOS (Per accident)-
\ - PROPERTY DAMAGE
L (Per accident)

$

GARAGE LIABILIT AUTO ONLY - EA ACCIDENT $

~ ANY AUTO OTHER THAN EA ACC $
AUTO ONLY: AGG $

A EXCESSIMBRELLA LIABILIT 9834539 12/31/06 12/31/07 EACH OCCURRENCE $ 1,000,000
~ OCCUR D CLAIMS MADE

I

AGGREGATE $ 1,000,000
i

R DEDUCTIBLE

------------l---
$

, RETENTION $ $

B WORKERS COMPENSATION AND 1178527 (FL) & 1178583 (AO ) 12/31/06 12/31/07 X I T"/~~TfNs I I 0J,
B EMPLOYERS' LIABILITY 117 85 30 (MA) 12/31/06 12/31/07 51,000,000ANY PROPRIETORIARTNERlXECUTIVEX INg¡

EL EACH ACCIDENT

B OFFICERIEMBER EXCLUDED? EXC 117 85 31 (IL,NY,WI) 12/31/06 12/31/07 EL DISEASE - EA EMPLOYEE 51,000,000
B ~~Ëê::tsri~V~ÕNS below 117 85 29 (CA) 12/31/06 12/31/07 EL DISEASE - POLICY LIMIT 51,000,000

OTHER

DESCRIPTON OF OPERATIONS ¡ LOCATIONS ¡VEHICLES¡ EXCLUSIONS ADDED BY ENDORSEMENT ¡SPECIAL PROVISIONS

The County of Los Angeles, its political subivisions, agencies, entities or organizations for which the Los Angeles
County Board of Supervisors is the governing body, their agents, officers and emloyees are shown as additional
insured as respects the general liability and autombile liability evidenced herein solely as required by written
contract with respect to the work performed by the naed insured.
Re: 2007-PA002: Edd D. Edeim Children's Court/Los Nietos Shuttle Services

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFOE THE EXPllIN

LA County Shuttle Services DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL ~ DAYS WRN
..q Couty of Los Angeles NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO so SHALL

:nistrative Services Division
IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, IT AGENT OR

. Box 1460
REPRESENTATIS.

Alhara, CA 91802-1460 AUTHORIZD REPRESENTATIVE

USA ¡;-JI? =¥~
ACORD 25 (2001/08) erical

5551599
(Ç ACORD CORPORATION 1988
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IMPORT ANT

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. A statement
on this certificate does not confer rights to the certificate holder in lieu of such endorsement(s),

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy. certain policies may
require an endorsement. A statement on this certificate does not confer rights to the certificate
holder in lieu of such endorsement(s),

DISCLAIMER

The Certificate of Insurance on the reverse side of this form does not constitute a contract between
the issuing insurer(s), authorized representative or producer, and the certificate holder, nor does it
affirmatively or negatively amend, extend or alter the coverage afforded by the policies listed thereon,

ACORD 25 (2001108)



Arthur J. Gallagher & Co. of N ew York, Ine.

FIRSTGROUP AMERICA
FIRST TRASIT, INC.

INSURANCE PROGRAM DESCRIPTION

First Transit, InclFirstGroup America is insured under a Large Risk Rating Plan
with a Deductible/Retention as shown below.

TYPE OF PROGRAM: Large Risk Rating Plan, Deductibles/Retention as follows:

Workers' Compensation $5,000,000 Each Accident or Each
Person for Disease Deductible/Retention
$5,000,000 Per Occurrence Deductible
$5,000,000 Per Occurrence Deductible
$5,000,000 Per Occurence Deductible
$5,000,000 Per Occurrence Deductible

Automobile Liability
Garage Liability
Garagekeepers Legal Liability
General Liability

The programs resemble self-insurance, holding the insured responsible for
payment of all losses within the deductible, but the significant differences are:
1) American International Group (AIG), the largest Insurer in the world, is the

insurance company that issues the Business Automobile, General Liability,
Workers Compensation and Garage Liability insurance policies. Because they
issue the policies, they are required to pay claims, should FirstGroup default
on their obligations.

2) There are many safeguards in effect to protect AIG. FirstGroup America is
required to post with AIG, an irrevocable Letter of Credit equal to the
expected losses under the deductibles shown above. AIG holds the letter of
credit and periodically reviews (actuarial assessment) the adequacy of this
letter of credit against the losses that have been incurred, the Letter of Credit
is then adjusted accordingly.

3) Gallagher Bassett, the Third Part Claims Administrator handles the claims on

behalf of FirstGroup and AIG. They hold an escrow fund equal to at least 2 Yz
months paid claims. FirstGroup funds this escrow continually in order that
Gallagher Bassett has enough funds to settle and pay claims.

If you have any questions, please contact Jim Corej (212) 994 7057
or Judy Leo (212) 994 7024 at Arthur 1. Gallagher.

PROPRI ET ARY ICON F I DENTIAL
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) First Transit wil comply with State of California and federal 
labor regulations and record

keeping requirements. We operate transit services throughout the State of California,
including eleven in Southern California alone, so we are very familiar with local, county
and state-wide regulations that affect our employees. Operational records are gathered
on site at each operating location for review and retention. Payroll information is
submitted electronically to ADP services for processing and check issuance. Further
information indicative of our operations and as requested follows.

Discuss how employee hours actually worked are tracked. The detailed explanation should
include:

Where do firm's employees report to work at the beginning of their shift? At the work
location or a central site with travel to the worksite? if the latter is firm's practice/process,
when does the firm consider the employees' shift to have started? At a central site or
upon arrival at the work location?

All employees will report to the facilty located at 5357 Valley Boulevard, Los Angeles.

How does firm know employees actually reported to work and at what time? For
example, sign-in sheets, computerized check in, call-in system, or some other method.

Employees check in with dispatch at the begig of each shift for review of
uniform/ appearance. They then report to the yard (to begi pre-trip inspection) and cal in
via N extel when inspections are intiated. Drivig staff is paid for a reasonable tie to

) perform pre-trp and post-trip inspections.

What records are created to document the beginning and ending times of employee's
actual work shifts? What records are maintained by the firm of actual time worked? Are
the records maintained daily or at another interval (indicate the interval)? Who creates
these records (e.g., employee, a supervisor, or office staff? Who checks the records,
and what are they checking for? What happens to these records? Are they used as a
source document to create firm's payroll?

A copy of a sample tie sheet - Weekly Labor Time Reportig Form - to be created is
included followig this section. This record is updated for each employee by
dispatch/ supervisory staff monitoring communications. All check in and checkout ties -
includig breaks - are recorded. It is updated daily and printed weekly for employee review

and signature. These forms are the source documents for payroll.

The origial hard copies of these records are maitaied for a minimum of three years.
Electronic copies are backed up onto removable storage at least annually.

If the records created in response to subsection A. 12.iii. above are not used to create
payroll, what is the source document that is used? Who prepares and who checks the
source document? Does the employee sign it? Who approves the source document, and
what do they compare it with prior to approving the source document?

The document created above is prepared by dispatch/ supervsory staff and verified by the
employee and used as a source document for payroll. Management staff reviews staff payroll

. Proposal of First Transit, Inc, for the
Provision of the Edmund D. Edelman Children's CourtLos Nietos Shuttle SeNice
Los Angeles County Department of Public Works RFP 2007-PA002
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weekly as part of key performance indicator review to determie whether reguar and
overtie hours are consistent with service parameters.

How does the firm know that employees take mandated breaks and meal breaks
(periods)? Does the firm maintain any written supporting documentation to validate that
the breaks actually occurred? If so, who prepares, reviews, and approves such
documentation?

Driver breaks are monitored by dispatch/ supervisory staff and by the on-site manager.
Drivers are requied to call in start and end ties for each break.

Discuss how the firm's payroll is prepared and how the firm ensures that employee wages
are appropriately paid, The detailed explanation should include:

How are employees paid (e.g., manually issued check, cash, automated check, or
combination of methods)? If by check, do they receive a single check for straight time
and overtime or are separate payments made? What information is provided on the
check (e,g., deductions for taxes, etc.)? Provide a copy of a check and check stub (cover
up or block out bank account information) that shows deduction categories.

First Transit uses ADP payroll (or simar) servce for the issuance of employee payroll
checks. The employee wi receive a single check for straight tie and overte hours.

Employees tyicaly have the option of receivig a check or having funds delivered via diect
deposit to their fiancial institution. In either case, the check and/or pay stub reflectig
gross pay and itemied deductions is sent to the location manager for review and distrbution
to the employee. A sample pay stub follows ths section.

If the firm uses a manual payroll system, describe the steps the person preparing the
payroll takes to create a check, starting from the source document through the issuance
of a check. if the employee has multiple wage rates (i,e., County's Living Wage rate fOr
County work and the firm's standard rate for other non-County work), how does the
person preparing the payroll calculate total wages paid?

Not applicable - First Transit uses an automated payroll system.

If firm uses an automated payroll system or contracts for such automated payroll services
to an outside firm, describe the steps taken to prepare the payroll. If the employee has
multiple wage rates (i.e., County's Living Wage rate for County work and the firm's
standard rate for other non-County work), how does the automated payroll system
calculate total wages paid? Is it embedded in the software program, or does someone
have to override the system to perform the calculation?

As previously discussed, First Transit uses it's Weekly Labor Time Reportig Form to record
actual hours. The automated payroll system provides separate codig for straight and
overtie hours as well as any vacation, sick or unpaid leave, which enables multiple pay rates

for a single employee. The person performing data entr begis the process by review of the
employee's tie sheet to note whether overtie has been earned. Hours, pay codes, and pay

rates are entered into a computerized form for electronic submission to the payroll servce.

Proposal of First Transit, Inc. for the
Provision of the Edmund D, Edelman Children's CourtLos Nietos Shutte Service
Los Angeles County Department of Public Works RFP 2007-PA002
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The payroll service automatically generates the employee's pay - either check or diect

deposit - and mais the check and/ or deduction stub to the location manager for
distribution.

The payroll service also subrrts to the First Transit location an electronic spreadsheet,
which includes functions for generating reports such as summary information for the entie
location, and average pay rates as well as the abilty to review individual employee records.

How is travel time during an employee's shif paid? At what rate is such travel time paid if
the employee has multple wage rates? Discuss how the firm calculates the day's wages
for each situation described in the following two examples: 1) during a single shif, an
employee works three hours at a work location under a County Living Wage contract,
then travels an hour to another work location to work four hours, where they are paid at a
different rate than the County's Living Wage rate, and 2) during a single shift, an
employee works three hours at a work location under a County Living Wage contract,
then travels an hour to another work location to work four hours, where they are also paid
the County's Living Wage rate.

Wages paid for actual hours worked. This includes hours behid the wheel as well as for 15
miutes before and after work assignments completed for pre- and post-trp inspections.

The travel scenario depicted above is not applicable to ths contract.

How does the firm calculate overtime wages? What if the employee has multiple wage
rates?

Overte is tyically calculated based upon a 40 hour work week. Hours in excess of 40 per
week are paid at tie and a half. However, this varies dependig on local laws and the
existence of collective bargaig agreements. Typicaly, an employee wi not have multiple
wage rates; however, as described above, our payroll system is capable of handlg multiple
pay codes and rates.

Proposal of First Transit, Inc. for the
Provision of the Edmund D. Edelman Children's CourtLos Nietos Shuttle Service
Los Angeles County Department of Public Works RFP 2007-PA002
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) Please find followig this page the requied forms and certifications including the following.

. PW -1 Verification of Proposal
PW-2 Schedule of Prices
PW -3 County of Los Angeles Contractor Employee Jury Service Program
Application for Exception and Certification Form
PW-4 Contractor's Industrial Safety Record
PW-5 Conflct ofInterest Certification
PW-6 Proposer's Reference List
PW-7 Proposer's Equal Employment Opportunity Certifi~,ation
PW-8 List of Subcontractors (not applicable)
PW-9 Request for Local Smal Business Enterprise Preference Program
Consideration (not applicable) and CBE Firm/Organiation Information Form
PW-10 GAIN/GROW Employment Commtment
PW-11 Transportation Form to Request an RFP Solicitation Requiements Review
(not applicable)

PW-12 Charitable Contrbutions Certification
LW-2 Livig Wage Ordiance - Application for Exemption (not applicable)
LW-3 Contractor Livig Wage Declaration
LW-4 Livig Wage Acknowledgment and Statement of Compliance
LW-5 Labor/Payroll/Debarment History
LW-7 Proposer's Medical Plan Coverage
LW-8 Proposer's Cost Methodology

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.

In 'addition, as requied by Addendum 2, we have included the followig.

.

. PW-4.2 - Proposer's Driver Safety Record

. PW-13 - Displaced Transit Employee Declaration

Proposal of First Transit, Inc. for the

Provision of the Edmund D. Edelman Children's CourtLos Nietos Shutte Service
Los Angeles County Department of Public Woms RFP 2007-PA002

Page 88



FORM PW-1
VERIFICATION OF PROPOSAL

,D--'JE: Jan. 17 .2007 I THE UNDERSIGNED HEREBY DECLARES AS FOLLOWS:
· ls DECLARATION IS GIVEN IN SUPPORT OF A PROPOSAL FOR A CONTRACT WITH THE COUNTY OF LOS ANGELES.

2. NAME OF SERVICE: Edmund D. Edelman Children's CourULos Nietos Shuttle Service (2007-PAOO2)

DECLARANT INFORMATION

3. NAME OF DECLARANT: Richard A. Dunning

4. I AM DULY VESTED WITH THE AUTHORITY TO MAKE AND SIGN INSTRUMENTS FOR AND ON BEHALF OF THE PROPOSER(S).

5. MY TITLE, CAPACITY, OR RELATIONSHIP TO THE PROPOSER(S) is: Senior Vice President

PROPOSER INFORMATION

6. Proposer's full legal name: First Transit, Inc. Telephone No.: 513-684-8734
Address: 705 Central AVA S"it.. 300 . Ol- ,4i;?I1? Fax No.: !' 1 ::_~Ail_AAi;?

.'.

. riCk.dunning(¡ I .
IRS No.: ?~-171611~ B' l N City of LA tax registration certificatee-mail: fir.lnrnunO~Qricaro~ County WebVen No.: 13676601 usiness icense 0.: 17il':?

7, Proposer's fictitious business name(s) or dba(s) (if any): n.a.

County(s) of Registration:
I State: Year(s) became DBA:

8. 'The Proposer's form of businessentily is (CHECK ONLY ONE):

0 Sole DroDrietor Name of ProDrietor:

Corporation's principal place of business: Cincinnati, Ohio
I) A corporation:

I Year incorporated:
State of incorporation: Delaware 1969

0 Non-profit corpration certfied under IRS 501 (c) 3 and registered PresidenUCEO:
wih the CA Attomey General's Registr of Charitable Trusts

Secretary:f-
)J- A general partnership: Names of parters:

0 A limited partnership: Name of general parter:

0 A joint venture of: Names of joint venturers:

0 A IimKed liabilty company: Name of managing member:
.

9. The only persons or finns interested in this proposal as principals are the following:

Nans) First Transit, Inc, Till Proposer Phoe 513-684-8734 Fax 513-684-8852
,

Stwl
705 Central Ave, Suite 300 CUy Cincinnati Slate Ohio Zip ,4i;?I1?

Nam(s) Till Phone Fax.-
S~ee City . Slate Zip

10. Is your firm wholly or majority owned by, or a subsidiary of another finn? 0 No l) Yes
If yes, name of parent finn: FirstGroup America, Inc.
State of incorporation/registration of parent firm: Florida

11, Has your finn done business under any other name(s) within the last five years? Ol No o Yes If yes, please list the other name(s):
Name(s): Year of name change:_.
Name(s):

Year of name change:

12. Is your finn involved in any pending acquisition or merger? 01 No DYes
If yes, indicate the associated company's name:

13, Proposer acknowledges that if any false, misleading, incomplete, or deceptively unresponsive statements in connection with this proposal are made, the proposal

may be reiected. The evaluation and detennination in this area shall be at the Directors sole iudament and the Director's iudiiment shall be finaL.

1 'lEeK ONE:
I c: (a) I am making these representations on my personal knowledge; OR- KI (bl I am makinn~ rpnresentations based on ¡nfonnation and belief that they are true.

I dëClare under penalty of pe~ury under the I~s of ~lif~at the foregoing is tre and correct.

Signature of Proposer or Authonzed Agent: '\ L..~ f~
I Date: 1-17-07

Type name and t~le: Richard A, Dunning, s(nig)v(e i;esident
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FORM PW-2

SCHEDULE OF PRICES

FOR

EDMUND D. EDELMAN CHILDREN'S COURT/LOS NIETOS SHUTTLE SERVICE (2007-PA002)

The undersigned Proposer offers to perlorm the work described in the Request for Proposals (RFP)
for the following price(s). The Proposer rate(s) (hourly, monthly, etc.) shall include all administrative
costs, labor, supervision, materials, transportation, taxes, equipment, and supplies unless stated
otherwise in the RFP. Prices shall include overtime, holidays, administrative costs, salary and
employee benefits, equipment, uniforms, etc. It is understood and agreed that where quantities, if
any, are set forth in the Schedule of Prices, they are only estimates, and the unit prices quoted, if any,wil apply to the actual quantities, whatever they may be.

CONTRACTOR

DESCRIPTION UNIT HOURLY
ANNUAL PRICEVEHICLE

RATE

Edmund D. Edelman Children's Court Los
Nietos Shuttle Service Hours for 4,756 hrs/yr $ 60.22 286,406. 3 Q.... '''.Contractor-Provided Vehicles

)mund D. Edelman Children's Court Los
.l\ietos Shuttle Service Hours for 4,756 hrs/yr $ 49.99 237,7543 County-Provided Vehicles

Total Annual Proposed Price = $

LEGAl NAME OF PROPOSER

DAlE STAlE CONCTOR'S LICENE NUMBER
LICENSE TYPE

1-17-07

PROPOSER'S Ai:

705 Central Avenue, Suite 300
Cincinnati, Ohio 45202

PHO

513-684-8734
FACSIMILE

513-684-8852
E-Mil.

rick. dunn i ng(£ti rstgroupameri ca. com



FORM PW-3

COUNTY OF LOS ANGELES CONTRACTOR EMPLOYEE JURY SERVICE PROGRAM
, APPLICATION FOR EXCEPTION AND CERTIFICATION FORM) .

Iilís contract is subject to the County of Los Angeles Contractor Employee Jury Service Program (Program) (Los Angeles
County Code, Chapter 2.203). All contractors and subcontractors must complete this form to either (1) request an exception
from the Program requirements or (2) certify compliance. Upon review of the submitted form, the County department wil
determine, in its sole discretion, whether the bidder or proposer is excepted from the Program.

Com an Name: First Transit, Inc.
Com an Address: 705 Central Av .
Ci : Cincinnati State: Ohio Zi
Tele hone Number: 1 -
T e of Goods or Services :

If you believe the Júìy Service Program does not apply to your business, check the
appropriate box in Part I (you must attach documentation to support your claim). If the Jury
Service Program applies to your business, complete Part II to certify compliance with the
Program. Whether you complete Part I or Part II, sign and date this form.

Part I: Jury Service Program Is Not Applicable to My Business

o My business does not meet the definition of "contractor," as defined in the Program as it has not received an
aggregate sum of $50,000 or more in any 12-month period under one or more County contracts or subcontracts
(this exception is not available if the contracVpurchase order itself wil exceed $50,000). I understand that the
exception wil be lost and I must comply with the Program if my revenues from the County exæed an aggregate
sum of $50,000 in any 12-month period.

)0 My business is a small business as defined in the Program. It 1) has ten or fewer employees; and, 2) has annualgross revenues in the preceding twelve months which, if added to the annual amount of this contract. are
$500,000 or less; and, 3) is not an affliate or subsidiary of a business dominant in its field of operation, as defined
below. I understand that the exemption wil be lost and I must comply with the Program if the number of

employees in my business and my gross annual revenues exceed the above limits.

"Dominant in its field of operation" means having more than ten employees, including full-time and part-time
employees, and annual gross revenues in the preceding twelve months, which, if added to the annual amount of
the contract awarded, exceed $500,000.

"Affilate or subsidiary of a business dominant in its field of operation" means a business which is at least 20
percent owned by a business dominant in its field of operation, or by partners, offcers, directors, majority
stockholders, or their equivalent, of a business dominant in that field of operation.

o My business is subject to a Collective Bargaining Agreement that expressly provides that it supersedes all
provisions of the Program. ATTACH THF; AGREEMENT

Part II: Certification of Compliance

~ My business has and adheres to a written policy that provides. on an annual basis, no less than five days of
regular pay for actual jury service for full-time employees of the business who are also California residents, or my
company wil have and adhere to such a policy prior to award of the contract.

I declare under penalty of perjury under the laws of the State of California that the information stated above is true
and correct.

Print Name: Tile:

Richard
ì
iature:

Senior Vice President

Date:

1-17-07
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FORM PW-5
CONFLICT OF INTEREST CERTIFICATION

\
! I, Richard A. Dunning

o sole owner

o general partner

o managing member

~ President, Secretary, or other proper title) Senior Vice President

of - First Transit, Inc.
Name of proposer

make this certification in support of a proposal for a contract with the County of Los Angeles for services within the
scope of Los Angeles County Code Section 2.180.010, which provides as follows:

Contracts Prohibited. A. Notwithstanding any other section of this code, the county shall not
contract with, and shall reject any bid or proposal submitted by, the persons or entities specified
below, unless the board of supervisors finds that special circumstances exist which justify the
approval of such contract.

1. Employees of the county or of public agencies for which the board of supervisors is
the governing body;

2, Profi-making firms or businesses in which employees described in subdivision 1 of

subsection A serve as officers, principals, partners, or major shareholders;

3. Persons who, within the immediately preceding 12 months, came within the

provisions of subdivision 1 of subsection A, and who:

(a) Were employed in positions of substantial responsibility in the area of
service to be performed by the contract; or

(b) Participated in any way in developing the contract of its service
specifications; and

4. Profi-making firms or businesses in which the former employees described in

subdivision 3 of subsection A, serve as offcers, principals, partners, or major
shareholders.

I hereby certify I am informed and believe that personnel who developed and/or participated in the preparation of this
contract do not fall within scope of Code Section 2.180.010 as cited above. Furthermore, that no County employee
whose position in the County enables him/her to influence the award of this contract, or any competing contract, and
no spouse or economic dependent of such employee is or shall be employed in any capacity by the Contractor
herein, or has or shall have any direct or indirect financial interest in this contract. I understand and agree that any
falsification in this Certificate wil be grounds for rejection of this Proposal and cancellation of any contract awarded
pursuant to this Proposal.

I certify un('Rr3~01 perjury under t:ws 01 Cal~ornia that the loregoing is! ~~: _::d correct.

Signed \ L: ~ Date
o



PROPOSER'S. REFERENCE LIST
FORM PW-6

First Transit, Inc.

,R)OPOSED CONTRACT FOR: Edmund D. Edelman Children's CourtLos Nietos Shuttle Servir.e f?n07-PAnn?~

r i ovide a comprehensive reference list of all contracts for goods and/or services provided by the Proposer during the
previous three years. Please verify all contact names, telephone and fax numbers, and email addresses before listing.
Incorrect names, telephone and/or fax numbers, or em ail addresses wil be disregar4ed. Use additional pages if required.

,""

A. COUNTY OF LOS ANGELES AGENCIES
All contracts with the County during the previous three years must be listed.

SERV'Prf MTA ~outh Regi?n ~lpATES: 2005 to present
re-structurina of orevious M A contracts as listed)

DEPT/ DISTRICT: Metropolitan Transportation Authority (MTA)

CONTACT:
.-.

Mr. Mark Maloney

TELEPHONE: 213-922-2806

FAX: 213-922-6987

EMAIL: maloneym(§metro.net

SERVICE: MTA - Local II 
I DATES: 2002 to 2005

DEPT/ DISTRICT: Metropolitan Transportation Authority (MTA)

CONTACT: Mr. Mark Maloney

TELEPHONE: 213-922-2806
)

AX: 213-922-6987

EMAIL: maloneym(§metro.net

SERVICE: MTA Local I 

I DATES: 1995 to 2005

DEPT/DISTRICT: Metropolitan Transportation Authority (MTA)

CONTACT:
Mr_ Mark Malonev

TELEPHONE: 213-922-2806

FAX: 213-922-6987

EMAIL: maloneym(§metro. net

SERVICE: MTA - San Fernando I DATES: 2003 to 2005

DEPT/DISTRICT: Metropolitan Transportation Authority (MTA)

CONTACT: Mr. Mark Maloney

TELEPHONE:
213-922-2806

FAX: 213-922-6987

EMAIL: maloneym(§metro. net

B. OTHER GOVERNMENTAL AGENCIES AND PRIVATE COMPANIES Please see attached list.

SERVICE:
I DATES:

AGENCY! FIRM:

ADDRESS:

CONTACT:

TELEPHONE:

FAX:

EMAIL:

SERVICE:
I DATES:

AGENCY! FIRM:

ADDRESS:

~NTACT:

TELEPHONE:

FAX:

EMAIL:

SERVICE:
I DATES:

AGENCY! FIRM:

ADDRESS:

CONTACT:

TELEPHONE:

FAX:

EMAIL:

SERVICE:
I DATES:

AGENCY/ FIRM:

ADDRESS:

CONTACT:

TELEPHONE:

FAX:

EMAIL:



FORM PW-6
OTHER GOVERNMENTAL AGENCIES AND PRIVATE COMPANIES

SERVICE: DASH
I DATES: 1984 to Present

DEPT/DISTRICT: Alexandria Transit Company (Virginia)

CONTACT: Mr. Willam Hurd, Chairman

TELEPHONE: 703-836-5025

FAX:

EMAIL: william.hurd(§ci.alexandria.va.us

SERVICE: Allegany Transit
I DATES: 1999 

to Present

DEPT/DISTRICT: Allegany County (New York)

CONTACT: Mr. John Margeson, County Administràtor

TELEPHONE: 585-268-9217

FAX: 585-268-9623

EMAIL:

SERVICE: Arlington Transit
I DATES: 2003 to Present

DEPT/DISTRICT: Arlington County (Virginia)

CONTACT: Mr. James Hamre, Transit Program Coordinator

TELEPHONE: 703-228-3692

FAX: 703-228-7548

EMAIL: jhamre(§arlingtonva.us

SERVICE: BRTA
I DATES: 2004 to Present

DEPT/DISTRICT: Berkshire Regional Transit Authority (Massachusetts)

CONTACT: Mr. Charles MacNeil, Administrator

TELEPHONE: 413-499-2782 x21

FAX: 413-442-2536

EMAIL:

SERVICE: Brownsvile Urban System
I DATES: 1990 to Present

DEPT/DISTRICT: Brownsvile (Texas)

CO NT ACT: Mr. Charlie Cabler, City Manager

TELEPHONE: 956-548-6005

FAX: 956-546-4021

EMAIL: charlie(§cob.us

SERVICE: Capital Metro & UT Shuttle
I DATES: 2005 to Present

DEPT/DISTRICT: Capital Metropolitan Transportation Authority (Austin, Texas)

CONTACT: Mr. Fred Giliam, Chief Executive Offcer

TELEPHONE: 512-389-7544

FAX:

EMAIL:



SERVICE: Carteret County Area Transportation I DATES: 2000 to Present
System

DEPT/DISTRICT: Carteret County (North Carolina)

CONTACT: Mr. Richard G. Page, Transportation Coordinator

TELEPHONE: 252-240-1788

FAX: 252-240-1788

EMAIL:

SERVICE: Cary Transit System (C-Tran) I DATES: 2002 to Present
DEPT/DISTRICT: Cary (North Carolina)

CONTACT: Mr. Jim Parajon, Long Range Planning Manager

TELEPHONE: 919-469-4029

FAX: 919-388-1115

EMAIL:

SERVICE: Central Arkansas Transit (CAT),
I DATES:

2002 to Present
MAX Express, RiverRaii

DEPT/DISTRICT: Central Arkansas Transit Authority

CONTACT: Mr. Keith Jones, Exec. Director

TELEPHONE: 501-375-0024

FAX:

EMAIL: director(§cat.org

SERVICE: Chatham Area Transit
I DATES: 1986 to Present

DEPT/DISTRICT: Chatham Area Transit Authority (Georgia)

CONTACT: Mr. Pete Liakakis, Chairman

TELEPHONE: 912.233.2876

FAX: 912-232-6933

EMAIL: peteliakakis(§chathamcounty.org

SERVICE: Chemung County Transit System
I DATES: 1988 to Present

DEPT/DISTRICT: Chemung County (New York)

CONTACT: Mr. Mike Krusen, Deputy County Executive

TELEPHONE: 607-737-2031

FAX: 607-737-0351

EMAIL:

SERVICE: Chenango County Public Transit
I DATES: 1996 to Present

DEPTIDISTRICT: Chenango County (New York)

CONTACT: Mr. R. C. Woodford, Clerk of the Board

TELEPHONE: 607-337-1430

FAX: 607-337-1435

EMAIL:



SERVICE: Clayton County Transportation I DATES: 2004 to Present

DEPT/DISTRICT: Clayton County (Georgia)

CONTACT: Mr. Jerome Parker, Transit director

TELEPHONE: 404-463-3090

FAX:

EMAIL:

SERVICE: Clermont County Transportation
I DATES: 2005 to PresentConnection

DEPT/DISTRICT: Clermont County (Ohio)

CONTACT: Mr. David Spinney, County Administrator

TELEPHONE: 513-732-7300

FAX: 513-732-7826

EMAIL:

SERVICE: Clinton Area Rural Transit I DATES: 1991 to Present

DEPT/DISTRICT: Clinton County (New York)

CONTACT: Mr. Rodney Brown, Director

TELEPHONE: 518-565-4709

FAX: 518-565-4885

EMAIL:

SERVICE: Corning-Erwin Area Transit System I DATES: 1996 to Present

DEPT/DISTRICT: Corning (New York)

CONTACT: Mr. Mark Ryckman, City Manager

TELEPHONE: 607-962-8148

FAX: 607-962-0578

EMAIL:

SERVICE: Cortland Transit I DATES: 1993 to Present

DEPT/DISTRICT: Cortland County (New York)

CONTACT: Mr. Dan Dineen, Planning Director

TELEPHONE: 607-753-5043

FAX: 607-758-7540

EMAIL:

SERVICE: Miami International Airport Shuttle I DATES: 1997 to Present

DEPT/DISTRICT: Dade County Aviation Department (Florida)

CONTACT: Ms. Teresita Wagner, Manager of Landside Operations

TELEPHONE: 305-876-7024

FAX:

EMAIL:



SERVICE: CitiBus I DATES: 2001 to Present

DEPT/DISTRICT: Davenport (Iowa)

CONTACT: Dee Bruemmer, Assistant City Administrator

TELEPHONE: 563-326-7783

FAX:

EMAIL:

SERVICE: Decatur Public Transit System I DATES: 1999 to Present

DEPT/DISTRICT: Decatur (Ilinois)

CONTACT: Mr. Paul McChancey, Mass Transit Administrator

TELEPHONE: 217-424-2820

FAX: 217-424-2818

EMAIL: pmcchancey(gdecaturnet.org

SERVICE: DT A and STRIDE T DATES: 1970 to Present

DEPT/DISTRICT: Duluth Transit Authority (Minnesota)

CONTACT: Ms. Isobel Rapiach, President

TELEPHONE: 218-626-2829

FAX:

EMAIL:

)
SERVICE: ADA Paratransit 1 DATES: 2002 to Present
DEPT/DISTRICT: East Bay Paratransit Consortium (California)

CONTACT: Mr. Mark Weinstein, General Manager

TELEPHONE: 510-446-2007

FAX:

EMAIL:

SERVICE: Non-Emergency Medicaid I DATES: 2000 to Present

DEPT/DISTRICT: Erie County Social Services (New York)

CONTACT: Ms. Deborah Merrifield, Deputy Commissioner

TELEPHONE: 716-858-7511

FAX:

EMAIL:

SERVICE: FASTRAN - South 1 DATES: 1988 to Present

DEPT/DISTRICT: Fairfax County (Virginia)

CONTACT: Mr. Matthew Spruil, Division Director - FASTRAN

TELEPHONE: 703-324-7060

FAX: 703-803-8150

EMAIL: matthew,spruil(gfairfaxcounty.gov



SERVICE: Fayettevile Area System of Transit
I DATES: 2005 to Present(FAST)

DEPT/DISTRICT: Fayetteville (North Carolina)

CONTACT: Mr. Jerome Brown, Director, FAST

TELEPHONE: 910-433-1743 x4441

FAX: 910-433-1064

EMAIL: jbrown~ci.fay,nc.us

SERVICE: Foothill Transit - Arcadia
I DATES: 2002 to Present

DEPT/DISTRICT: Foothill Transit (California)

CONTACT: Mr. Doran Barnes, Executive Director

TELEPHONE: 626-967-2274 x227

FAX:

EMAIL:

SERVICE: Foothil Transit - Pomona
I DATES: 1997 to Present

DEPT/DISTRICT: Foothil Transit (California)

CONTACT: Mr. Doran Barnes, Executive Director

TELEPHONE: 626-967-2274 x227

FAX:

EMAIL:

SERVICE: Friendship Heights Community
I DATES:

1990 to Present
Shuttle

DEPT/DISTRICT: Friendship Heights (Maryland)

CONTACT:, Mr. Julian Mansfield, Village Manager

TELEPHONE: 301-656-2797

FAX:

EMAIL:

SERVICE: Gardena Special Transit
I DATES: 1987 to Present

DEPT/DISTRICT: Gardena (California)

CONTACT: Mr. Whit Ballenger, Transportation Director

TELEPHONE: 310-321-0165

FAX:

EMAIL:

SERVICE: Paratransit Services
I DATES: 2004 to Present

DEPT/DISTRICT: Golden Gate Regional Center (California)

CONTACT: Mr. Terrance Jones, Field Supervisor

TELEPHONE: 415-495-2470

FAX:

EMAIL:
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SERVICE: GL TC Transit I DATES: 1974 to Present

DEPT/DISTRICT: Greater Lynchburg Transit Company (Virginia)

CONTACT: Mr. Jack Hellewell, President, Board of Directors

TELEPHONE: 434-847-1378

FAX:

EMAIL: jhellewell~ci.lynchburg.va.us

SERVICE: CityLink and CityLift I DATES: 1971 to Present
DEPT/DISTRICT: Greater Peoria Mass Transit District (Ilinois)

CONTACT: Ms. Sharon McBride, Chair, Board of Trustees

TELEPHONE: 309-677-2975

FAX: .-.

EMAIL: mcbride~bradley.edu

SERVICE: Valley Metro
I DATES: 1974 to Present

DEPT/DISTRICT: Greater Roanoke Transit Company (Virginia)

CONTACT: Mr. Jim Grigsby, Acting Assistant City Manager

TELEPHONE: 540-853-2333

FAX: 540-853-1138

EMAIL: james.grigsby~roanokeva.gov

SERVICE: CATS
I DATES: 2006 to Present

DEPT/DISTRICT: Greene County (Ohio)

. CO NT ACT: Mr. Rich Schultze, Executive Director

TELEPHONE: 937-562-6522

FAX:

EMAIL:

SERVICE: Hammond Transit System
I DATES: 1998 to Present

DEPT/DISTRICT: Hammond (Indiana)

CONTACT: Mr. Keith Matasovsky, Director

TELEPHONE: 219-853-6513 x6514

FAX:

EMAIL:

SERVICE: Hearst Castle Shuttle
I DATES: 1989 to Present

DEPT/DISTRICT: Hearst Castle (San Simeon, California)

CONTACT: Mr. Hoyt Fields, Chief Curator

TELEPHONE: 805-927-2075

FAX:

EMAIL: hfields~hearst-castle.org



SERVICE: Non-Emergency Medicaid I DATES: 1999 to Present

DEPT/DISTRICT: Herkimer County (New York)

CONTACT: Mr. Neil Bostwick, Commissioner

TELEPHONE: 315-867-1222

FAX:

EMAIL:

SERVICE: Hialeah Transit System I DATES: 2002 to Present

DEPT/DISTRICT: Hialeah (Florida)

CONTACT: Mr. Jorge De La Nuez, Acting Transit Manager

TELEPHONE: 305-681-5757

FAX:

EMAIL: jdelanuez(gcLhialeah.f1.us

SERVICE: Intracity Transit T DATES: 2002 to Present

DEPT/DISTRICT: Hot Springs (Arkansas)

CONTACT: Mr. Lance Hudnell, Deputy City Manager

TELEPHONE: 501-321-6815

FAX: 501-321-6814

EMAIL: Ihudnell(gcityhs,net

SERVICE: Airport Shuttle Services T DATES: 2002 to Present

DEPT/DISTRICT: Houston International Airport - Rental Agency Consortium (Texas)

CONTACT: Mr. Bob Cloran, Co-Chairman

TELEPHONE: 281-230-2002

FAX: 281-233-1322

EMAIL: bob.cloran(gcedant.com

SERVICE: METRO T DATES: 1991 to Present

DEPT/DISTRICT: Houston Metropolitan Transit Authority (Texas)

CONTACT: Ms. Ninfa Muench, Contract Manager

TELEPHONE: 713-615-7383

FAX: (713) 758-7896

EMAIL: nm01 (gridemetro.org

SERVICE: METRO Lift I DATES: 1995 to Present

DEPT/DISTRICT: Houston Metropolian Transit Authority (Texas)

CONTACT: Mr. Jim Laughlin, Director of Transportation Programs

TELEPHONE: 713-615-7100

FAX: 713-615-7140

EMAIL: jI04(gridemetro.org



SERVICE: IndyGo - Transit Store
I DATES: 2006 to Present

DEPT/DlSTRICT: Indianapolis Public Transportation Corporation (Indiana)

CONTACT: Mr. Michael Terry,

TELEPHONE: 317-614-9310

FAX:

EMAIL: ~

SERVICE: JTA and The Lift
I DATES: 1987 to Present

DEPT/DISTRICT: Jackson Transit Authority (Tennessee)

CONTACT: Ms. Donna Hodge, President

TELEPHONE: 731-427-8417

FAX:

EMAIL:

SERVICE: Kern County Transit
I DATES: 1994 to Present

DEPT/DlSTRICT: Kern County (California)

CONTACT: Mr. Bily Roberts, Transportation Coordinator

TELEPHONE: 661-862-5009

FAX: 661-862-8613

EMAIL: robertsbcæco.kern.ca.us

SERVICE: Lake Erie Transit
I DATES: 1980 to Present

DEPT/DISTRICT: Lake Erie Transit Commission (Michigan)

CONTACT: Mr. Joe Lybik, Chairman

TELEPHONE: 734-243-0700

FAX:

EMAIL: jslybikcæci.monroe.mi.us

SERVICE: EI Metro
I DATES: 2003 to Present

DEPTIDISTRICT: Laredo (Texas)

CONTACT: Mr. Larry Dovalina, City Manager

TELEPHONE: 956-791-7302

FAX: 956-791-7498

EMAIL: Idovalinacæci.aredo. DeuS

SERVICE: DASH - Community
I DATES: 1997 to Present

DEPTIDISTRICT: Los Angeles (California)

CONTACT: Ms, Corinne Ralph, Transportation Planning Supervisor

TELEPHONE: 213-580-5437

FAX: 213-580-1188

EMAIL:
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SERVICE: DASH - Downtown
I DATES: 1991 to Present

DEPT/DISTRICT: Los Angeles (California)

CONTACT: Mr, Michael Griffin, Transportation Planning Associate

TELEPHONE: 213-580-5434

FAX: 213-580-1188

EMAIL:

SERVICE: LRTA
I DATES: 2001 to Present

DEPT/DISTRICT: Low Country Regional Transportation Authority (South Carolina)

CONTACT: Mr. Thomas Heyward, Chairman

TELEPHONE: 843-757-3401

FAX:

EMAIL:

SERVICE: Fixed Route
I DATES: 2004 to Present

DEPT/DISTRICT: Lowell Regional Transit Authority (Massachusetts)

CONTACT: Mr. James Scanlan, Administrator

TELEPHONE: 978.459.0164

FAX:

EMAIL:

SERVICE: Paratransit Services
I DATES: 2004 to Present

DEPT/DISTRICT: Lowell Regional Transit Authority (Massachusetts)

CONTACT: Mr. James Scanlan, Administrator

TELEPHONE: 978.459.0164

FAX:

EMAIL:

SERVICE: Madison Transit System
I DATES: 2005 to Present

DEPT/DISTRICT: Madison County (New York)

CONTACT: Mr. Jacob Miler, Director of Planning

TELEPHONE: 315-366-2478

FAX:

EMAIL:

SERVICE: Manchester Transit
I DATES: 2002 to Present

DEPT/DISTRICT: Manchester Transit Authority (New Hampshire)

CONTACT: Mr. John Trisciani, Chairman

TELEPHONE: 603.623,8801

FAX:

EMAIL:



SERVICE: BWI Airport Shutte Services I DATES: 2004 to Present

DEPT/DISTRICT: Maryland Aviation Administration

CONTACT: Ms. T. Suzette Moore, Chief Procurement Offcer

TELEPHONE: 410-859-7100

FAX:

EMAIL:

SERVICE: Memphis Area Transit I DATES: 1976 to Present
DEPT/DISTRICT: Memphis Area Transit Authority (Tennessee)

CONTACT: Mr. Wil Hudson, General Manager

TELEPHONE: 901.722.7111 .'

FAX:

EMAIL:

SERVICE: Maintenance Management Services I DATES: 1995 to Present

DEPT/DISTRICT: Merrimack Valley Regional Transit Authority (Massachusetts)

CONTACT: Mr. Joe Costanzo, Administrator

TELEPHONE: 978.469.1251

FAX:

EMAIL:

SERVICE: MV Regional Transit I DATES: 1983 to Present

DEPT/DISTRICT: Merrimack Valley Regional Transit Authority (Massachusetts)

CONTACT: Mr. Joe Costanzo, Administrator

TELEPHONE: 978.469.1251

FAX:

EMAIL:

SERVICE: Middletown Transit I DATES: 1991 to Present

DEPT/DISTRICT: Middletown Transit District (Connecticut)

CONTACT: Mr. Thomas Cheeseman, Exec. Director

TELEPHONE: 860.346.0212

FAX:

EMAIL:

SERVICE: Metro Transit I DATES: 2001 to Present

DEPT/DISTRICT: Mobile (Alabama)

CONTACT: Mr. AI Stokes. Chief of Staff

TELEPHONE: 251,208.7801

FAX:

EMAIL:
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SERVICE: Monroe Transit System I DATES: 1977 to Present

DEPT/DISTRICT: Monroe (Louisiana)

CONTACT: Mr. Richard Moore, Director

TELEPHONE: 318,329.2820

FAX:

EMAIL:

SERVICE: Montgomery Area Transit System T DATES: 2000 to Present

DEPT/DISTRICT: Montgomery (Alabama)

CONTACT: Mr. Ken Groves, Planner

TELEPHONE: 334.241.2712

FAX:

EMAIL:

SERVICE: Montgomery County Transit I DATES: 1989 to Present

DEPT/DISTRICT: Montgomery County (Maryland)

CONTACT: Mrs. Carolyn Biggins, Chief, Division of Transit Services

TELEPHONE: 240-777-5800

FAX:

EMAIL:

SERVICE: Muncie Indiana Transit System I DATES: 1981 to Present

DEPT/DISTRICT: Muncie (Indiana)

CONTACT: Mr. J.B. Black, Chairman

TELEPHONE: 765,285.5697

FAX:

EMAIL:

SERVICE: Nashua Transit System I DATES: 1993 to Present

DEPT/DISTRICT: Nashua (New Hamshire)

CONTACT: Mr. Paul Newman, Manager

TELEPHONE: 603.589.3087

FAX:

EMAIL:

SERVICE: Paratransit Call Center Services I DATES: 1997 to Present

DEPT/DISTRICT: New York City Transit - Division of Paratransit

CONTACT: Mr, Dennis Erkus, Command Center Officer

TELEPHONE: 646.252.2823

FAX:

EMAIL:



SERVICE: Inmate Movement
I DATES: 1999 to Present

DEPT/DISTRICT: New York State, Department of Correctional Services

CONTACT: Ms. Teresa Knapp-David, Director of Transportation

TELEPHONE: 518-457-6022

FAX: 518-457-7014

EMAIL:

SERVICE: Access
I DATES: 2006 to Present

DEPT/DISTRICT: Omnitrans (San Bernardino, California)

CONTACT: Mr. Frank Quass, Operations Services Supervisor

TELEPHONE: 909-912-7416

FAX:

EMAIL:

SERVICE: County Area Transit System
I DATES: 1996 to Present

DEPT/DISTRICT: Ontario County (New York)

CONTACT: Mr. Geoffrey Astles, County Administrator

TELEPHONE: 585-396-400

FAX:

EMAIL:

SERVICE: Ozark Transit
I DATES: 2001 to Present

DEPT/DISTRICT: Ozark Transit (Arkansas)

CONTACT: Jerre Van Hoose, Mayor

TELEPHONE: 501.750.8114

FAX:

EMAIL:

SERVICE: PV Transit
I DATES: 1983 to Present

DEPT/DISTRICT: Palos Verdes Peninsula Transit Authority (California)

CONTACT: Mr. John Mayer, Administrator

TELEPHONE: 310-544-7108

FAX:

EMAIL:

SERVICE: Pasadena Area Rapid Transit
I DATES: 2001 to Present

DEPT/DISTRICT: Pasadena (California)

CONTACT: Ms. Catherine Cole, Transit Manager

TELEPHONE: 626-744-3725

FAX: 626-578-0746

EMAIL: ccole~cityofpasadena.net
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SERVICE: Philadelphia International Airport
I DATES: 1999 to PresentShuttle

DEPTIDISTRICT: Philadelphia Division of Aviation (Pennsylvania)

CONTACT: Mr. Keith Brune, Airport Operations Manager

TELEPHONE: 215-937-6803

FAX: 215-937-6921

EMAIL: keith.brune(§phl.org

SERVICE: PVTA I DATES: 2001 to Present
DEPTIDISTRICT: Pioneer Valley Transit Authority (Massachusetts)

CONTACT: Mr. Gary Shepard, Administrator

TELEPHONE: 413.732.6248

FAX:

EMAIL:

SERVICE: King's Point Recreation Area Shuttle I DATES: 1992 to Present

DEPTIDISTRICT: Point Management, Inc. (Delray Beach, Florida)

CONTACT: Mr. Michael Hyman, President

TELEPHONE: 561-499-3335

FAX: 561-499-3584
.

EMAIL:

SERVICE: Century Village Trolley
I DATES: 1991 to Present

DEPT/DISTRICT: Point Management, Inc. (Florida)

CONTACT: Ms. Joanne Jackson, Vice President - Administration

TELEPHONE: 561-451-1225

FAX: 561-451-1218

EMAIL:

SERVICE: Portland International Airport Shuttle
I DATES: 1997 to Present

DEPT/DISTRICT: Port of Portland (Oregon)

CONTACT: Mr. Dan Brame, Parking Systems Manager

TELEPHONE: 503-231-5000

FAX: 503-460-4124

EMAIL: bramed(§portptld.com

SERVICE: OmniRide and OmniLink
I DATES: 2003 to Present

DEPT/DISTRICT: Potomac & Rappahannock Transportation Commission

CONTACT: Mr. Alfred Hart, Executive Director

TELEPHONE: 703-580-6121

FAX:

EMAIL:



SERVICE: MetroBus I DATES: 1999 to Present

DEPTIDISTRICT: Puerto Rico Highway and Transportation Authority

CONTACT: Ms, Maria Del Carmen Ramirez, Assistant Secretary for Planning

TELEPHONE: 787-723-3760

FAX: 787-721-8798

EMAIL:

SERVICE: Putnam Area Transit I DATES: 1993 to Present
DEPT/DISTRICT: Putnam County (New York)

CONTACT: Mr. John Lynch, Director of Planning

TELEPHONE: 845-878-3480
.-.

FAX: 845-878-6721

EMAIL:

SERVICE: Maintenance Management Services
I DATES: 2003 to Present

DEPT/DISTRICT: Quad Cities Garage Policy Group (iowallllnois)

CONTACT: Mr. Jeff Nelson, General Manager

TELEPHONE: 309.788.3660

FAX:

EMAIL:

SERVICE: Paratransit Services
I DATES: 2001 to Present

DEPT/DISTRICT: Regional Center of the East Bay

CONTACT: Mr. Gary Hunnicutt, Transportation Service Manager

TELEPHONE: 510-383-1226

FAX: 510-633-5038

EMAIL: ghunnicult~rceb.org

SERVICE: Transit Service
I DATES: 1978 to Present

DEPTIDISTRICT: Regional Transportation Commission of Washoe County (Nevada)

CONTACT: Mr. Gregory Krause, Exec. Director

TELEPHONE: 775,348.0400

FAX:

EMAIL:

SERVICE: RTD - Denver
I DATES: 2002 to Present

DEPT/DISTRICT: Regional Transportation District (Denver, Colorado)

CONTACT: Mr, Bruce Abel, AGM, Contracted Services

TELEPHONE: 303-299-2839

FAX:

EMAIL:



SERVICE: RTD - Longmont I DATES: 2002 to Present

DEPT/DISTRICT: Regional Transportation District (Denver, Colorado)

CONTACT: Mr. Bruce Abel, AGM, Contracted Services

TELEPHONE: 303-299-2839

FAX:

EMAIL:

SERVICE: RTD Call Center
I DATES: 2002 

to Present

DEPT/DISTRICT: Regional Transportation District (Denver, Colorado)

CONTACT: Mr. Larry Buter, Paratransit Services Manager

TELEPHONE: 303-299-2152
.-.

FAX: 303-299-2992

EMAIL: larry,buter~rtd-denver,com

SERVICE: Richland County Transit I DATES: 1994 to Present
DEPT/DISTRICT: Richland County (Ohio)

CONTACT: Ms. Kathy Wigton,

TELEPHONE: 419.774.6201

FAX:

EMAIL:

SERVICE: River Valley Metro I DATES: 1999 to Present
DEPT/DISTRICT: River Valley Metro Mass Transit District (Kankakee, Ilinois)

CONTACT: Mr. Robert Hoffman, Managing Director

TELEPHONE: 815-929-0936

FAX:

EMAIL:

SERVICE: Tar River Transit
I DATES: 2005 to Present

DEPT/DISTRICT: Rocky Mount (North Carolina)

CONTACT: Mr. Peter Varney, Assistant City Manager

TELEPHONE: 252.9721330

FAX:

EMAIL:

SERVICE: San Luis Obispo Transit I DATES: 2001 to Present
DEPT/DISTRICT: San Luis Obispo (California)

CONTACT: Mr. Austin O'Dell, Transit Manager

TELEPHONE: 805-781-7121

FAX:

EMAIL:



SERVICE: Community Transit I DATES: 1997 to Present

DEPT/DISTRICT: Snohomish County Area Public Transportation (Washington)

CONTACT: Mr. Bob Brown, Manager of Contracted Services

TELEPHONE: 425-348-7182

FAX: 425-348-2341

EMAIL: bob.brown~commtrans.org

SERVICE: Z-Bus I DATES: 1986 to Present

DEPT/DISTRICT: South East Area Transit (Zanesville, Ohio)

CONTACT: Ms. Gretchen Sayre, Chairman

TELEPHONE: 740.452.9766

FAX:

EMAIL:

SERVICE: SEAT T DATES: 2002 to Present

DEPT/DISTRICT: South East Area Transit District (Norwich, Connecticut)

CONTACT: Mr, Charles Kosloskey, Chairman

TELEPHONE: 860.445.1928

FAX:

EMAIL:

SERVICE: Bucks County Paratransit Services T DATES: 2006 to Present
DEPT/DISTRICT: Southeastern Pennsylvania Transportation Authority

CONTACT: Mr. Warren Montague, Director of Service Operations

TELEPHONE: 215-580-3423

FAX: 215-580-3475

EMAIL: wmontague~septa.org

SERVICE: Montgomery County Paratransit
T DATES: 2004 to PresentServices

DEPT/DISTRICT: Southeastern Pennsylvania Transportation Authority

CONTACT: Mr. Warren Montague, Director of Service Operations

TELEPHONE: 215-580-3423

FAX: 215-580-3475

EMAIL: wmontague~septa.org

SERVICE: Southern Teton Area Rapid Transit T DATES: 2002 to Present

DEPT/DISTRICT: Southern Teton Area Rapid Transit (Jackson, Wyoming)

CONTACT: Mr. George Em, Chairman

TELEPHONE: 307.739,8519

FAX:

EMAIL:



SERVICE: Spartanburg Transit
I DATES: 1992 to Present

DEPT/DISTRICT: Spartanburg (South Carolina)

CONTACT: Ms. Evelyn Tice, Ass!. City Manager

TELEPHONE: 803.596.2032

FAX:

EMAIL:

SERVICE: Non-Emergency Medicaid Brokerage I DATES: 1998 to Present

DEPT/DISTRICT: State of Connecticut, Department of Social Services

CONTACT: Mr. Michael Starkowski, Deputy. Commissioner

TELEPHONE: 860.424.5053

FAX:

EMAIL:

SERVICE: CTTransit
I DATES: 1979 to Present

DEPT/DISTRICT: State of Connecticut, Department of Transporttion

CONTACT: Mr. Michael Sanders, Transit and Ridesharing Administrator

TELEPHONE: 860-594-2829

FAX: 860-594-2848

EMAIL: michael.sanders(gpo.state.c!.us

SERVICE: Call Center Management
I DATES: 2001 to Present

DEPT/DISTRICT: State of JIinois - Department of Public Aid

CONTACT: Ms. Michelle Maher,

TELEPHONE: 630-873-1440

FAX: 217-524-7535

EMAIL:

SERVICE: Steuben County Transit System
I DATES: 2000 to Present

DEPT/DISTRICT: Steuben County (New York)

CONTACT: Mr. Greg Heffner, Planning Director

TELEPHONE: 607-776-9631

FAX: 607-776-6926

EMAIL:

SERVICE: Tioga County Public Transit (T-Tran)
I DATES: 1992 to Present

DEPT/DISTRICT: Tioga County (New York)

CONTACT: Mr. Shawn Yetter, Commissioner

TELEPHONE: 607-687-8300

FAX:

EMAIL:



SERVICE: TANK
I DATES: 1972 to Present

DEPT/DISTRICT: Transit Authority of Northern Kentucky

CONTACT: Mr. Bob Boswell, Chairman

TELEPHONE: 859.525.1460

FAX:

EMAIL:

SERVICE: LIFT Call Center Management
I DATES: 2004 to Present

DEPT/DISTRICT: Tri-County Metropolian Transportation District (Portland, Oregon)

CONTACT: Mr. Debra Maercklein,

TELEPHONE: 503.802.8200
.-.

FAX:

EMAIL:

SERVICE: MTP Call Center Management
I DATES: 2004 to Present

DEPT/DISTRICT: Tri-County Metropolitan Transportation District (Portland, Oregon)

CONTACT: Ms. Nancy Thomas, Contract Manager

TELEPHONE: 503.802.8215

FAX:

EMAIL:

SERVICE: Tyler Transit
I DATES: 1993 to Present

DEPTIDISTRICT: Tyler (Texas)

CONTACT: Mr. Robert Turner, City Manager

TELEPHONE: 903.533.7435

FAX:

EMAIL:

SERVICE: Employee Shuttle Services
I DATES: 2002 to Present

DEPTIDISTRICT: University of Cincinnati (Ohio)

CONTACT: Mr. Greg Mendell, Manager of Transportation Services

TELEPHONE: 513-556-4424

FAX:

EMAIL:

SERVICE: ValleyRide
I DATES: 2004 to Present

DEPT/DISTRICT: ValleyRide (Idaho)

CONTACT: Ms. Kelli Fairless, Executive Director

TELEPHONE: 208-846-8547

FAX: 208-846-8564

EMAIL:



SERVICE: Department of Human Services
I DATES: 2005 to PresentTransportation

DEPT/DISTRICT: Warren County (New Jersey)
..-

CONTACT: Ms. JanMarie McDyer, Transportation Coordinator

TELEPHONE: 908-475-6332

FAX: 908-475-6206

EMAIL:

SERVICE: DC Circulator
I DATES: 2005 to Present

DEPTlDISTRICT: Washington Metropolian Area Transit Authority (WMATA)

CONTACT: Mr. Jack Recqua,

TELEPHONE: 202-962-1319 ,'.

FAX:

EMAIL:

SERVICE: Wichita Transit
I DATES: 1981 to Present

DEPT/DISTRICT: Wichita (Kansas)

CONTACT: Chris Cherches, City Manager

TELEPHONE: 316.268.4351

FAX:

EMAIL:

SERVICE: Paratransit Services
I DATES: 2001 to Present

DEPT/DISTRICT: Specialized Transportation for Arlington Residents

CONTACT: Mr. Eric Smith, Manager

TELEPHONE: 703.228.3692

FAX:

EMAIL:



FORM PW-6
OTHER GOVERNMENTAL AGENCIES AND PRIVATE COMPANIES

SERVICE: Albany Transit
T DATES: 1985 to 2005

DEPT/DISTRICT: Albany Transit System (Georgia)

CONTACT: Lemuel Edwards

TELEPHONE: (912) 431-3234

FAX:

EMAIL:

SERVICE: Cape Cod Regional Transit I DATES: 1989 to 2005

DEPT/DISTRICT: Cape Cod Regional Transit Authority (Massachussetts)

CONTACT: Joseph Potzka, Jr.

TELEPHONE: (508) 775-8504

FAX:

EMAIL:

SERVICE: DASH - Wilmington I DATES: 1996 to 2006

DEPT/DISTRICT: City of Los Angeles, DOT (California)

CONTACT: Ms. Corrine Ralph

TELEPHONE: (213) 580-5437

FAX:

EMAIL:

SERVICE: Dubarton Bridge Express I DATES: 1999 to 2005

DEPT/DISTRIGT: Dumbarton (California)

CONTACT: Christina Verdin

TELEPHONE: (590) 891-7252

FAX:

EMAIL:

SERVICE: DATA I DATES: 2003 to 2004
DEPT/DISTRICT: Durham (North Carolina)
Durham Area Transit Authority
CONTACT: Mr. Steve Mancuso

TELEPHONE: (919) 957-7336

FAX:

EMAIL:

SERVICE: ETHRA I DATES: 2006 to 2006

DEPT/DISTRICT: Eat Tennessee Human Resource Agency

CONTACT: Mr. Gordon Acuff

TELEPHONE: (865) 691-2551

FAX:

EMAIL:



)

SERVICE: Airport shuttle Services I DATES: 2004 to 2006

DEPT/DISTRICT: Kenton County (Kentucky)

CONTACT: Ms. Lisa Ransom

TELEPHONE: (859) 767-7023

FAX:

EMAIL:

SERVICE: Lorain County Transit I DATES: 1998 to 2005

DEPTIDISTRICT: Lorain County (Ohio)

CONTACT: Mr, Robb Hoffman

TELEPHONE: (440) 233-7868

FAX:

EMAIL:

SERVICE: County-wide deman response I DATES: 2003 to 2005

DEPT/DISTRICT: Onslow County (North Carolina)

CONTACT: Tracy Dean

TELEPHONE: (910) 346-9214

FAX:

EMAIL:

SERVICE: employee shuttle I DATES: 2000 to 2006

DEPT/DISTRICT: Severstal NA, Inc.

CONTACT: Mr. Ron Sayre

TELEPHONE: (313) 322-4910

FAX:

EMAIL:

SERVICE: City Coach & City Ride I DATES: 2003 to 2006

DEPT/DISTRICT: Vacaville (City of)

CONTACT: Brian Mclean

TELEPHONE: (707) 449-5330

FAX:

EMAIL:

SERVICE: YoloBus i DATES: 2003 to 2006

DEPT/DISTRICT: Yolo County Transportation District (California)

CONTACT: Terry Bassett

TELEPHONE: (530) 661-0816 x12

FAX:

EMAIL:



FORM PW-7

)
PROPOSER'S EQUAL EMPLOYMENT OPPORTUNITY CERTIFICATION

First Transit Inc.

705 Central Avenue Suite 300 Cincinnati Ohio 45202

23-1716119

.'

In accordance with Los Angeles County Code Section 4.32.010, the Proposer certifies and agrees
that all persons employed by it, its affliates, subsidiaries, or holding companies are and wil be
treated equally by the firm without regard to or because of race, religion, ancestry, national origin, or
sex and in compliance with all anti-discrimination laws of the United States of America and the State
of California.

1.
The proposer has a written policy statement prohibiting any discrimination in ~ YES
all phases of employment.

D NO

)
The proposer periodically conducts a self- analysis or utilization analysis of ~ YES
its work force.

D NO

3.
The proposer has a system for determining if its employment practices are ~ YES
discriminatory against protected groups.

D NO
Where problem areas are identified in employment practices, the proposer

gg YES4. I has a system for taking reasonable corrective action to include .
I establishment of goals and timetables. D NO

First Transit, Inc.

Richard A. Dunnin

1-1 7-07



First Transit does not anticipate the need to subcontract any
portion of the work as outlined in the County's RFP.

FORM PW-8

)
LIST OF SUBCONTRACTORS)

The proposer is required to fill in the following blanks.

Subcontractors listed must be properly licensed under the laws of the State of California for the type of work
which they are to perform, AND- THEIR LICENSE NUMBERS MUST BE LISTED HEREIN. Failure to do so
may result in delay of the award of contract. Do ßQ list alternate subcontractors for the same work.

Name under which License Address Specifc Description of
. Subcontractor is licensed Number Subcontract work

-'

)
I



FIRM NAME: First Transit, Inc.

My County (WebVen) Vendor Number: 13676601

I. LOCAl SMALL BUSINESS ENTFRPRISE PREFFRFNCE PROGRAM'

I; I AM NOT

i: I A

A Local SSE certified by the County of Los Angeles Offce of Affrmative Action Compliance as of the .date of
this proposal/bid's submission.

II. FIRMtORGANI7ATION INi:ORMATION' The information requested below is for statistical purposes only. On final analysis and consideration of
award, contractorlvendor wil be selected without regard to race/ethnicity, color, religion, sex, national origin, age, sexual orientation or disabilty.

Business Structure:

Total Number of Employees (including owners): 12,000+

Race/Ethnic Composition of Firm. Please distribute the above total number of individuals into the following categories: See attached.

Black/African American

Hispanic/Latino

Asian or Pacific Islander

American Indian

Filpino

White
irs ransi is a su SI iary 0

III. PFRCFNT AGF OF OWNFRSHIP IN FIRM' Please indicate by percentage (%) how nwnp.r~hip of the firm is distributed.FirstGroup pic, a publicly owned
finn traded on the r .ondon

Black/African Asian or Pacific
Excha ge.

Amerir.;in HisDanic/ Latino Islander
American Indian FilDino White

Men % % % % % %

Women % % % % % %

IV. CERTIi:ICATION AS MINORITY. WOMEN, niSAnVANTA(u:n. ANn n¡SARI i:n VFTi:RAN BUSINfSS FNTFRPRISES' If your firm is
currently certified as a minority, women, disadvantaged or disabled veteran owned business enterprise by a public agency, complete the
following imn ;itt;i~h ;i r.opy of yoiir proof of ~p.rlifir.;ilion. (Use back of form, if necessary.)

I .Ä9'~'Ej¡¡¡iW"'lMii¡;lirWò\r~nlÓi"ilåJî¡¡¡¡¡¡ir'l;I¡¡abij¡ Vtt"'" I EXPlriOîCl;atil

ni:r.i ARATION: I DECLARE UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE STATE OF CALIFORNIA THAT THE ABOVE

IN FOR IS TRUE AND CORRECT.
Title: Date:

PW Rev. 11/2002
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FORM PW-10

The undersigned:

o has hired participants from the County's Department of Social Services' Greater

Avenue for Independence (GAIN) andlor General Relief Opportunity for Work
(GROW) employment programs.

OR

rn declares a willngness to consider GAINIGROW participants for any future
employment opening if participant(s) meet the minimum qualification for that
opening, and

declares a wilingness to provide employed GAIN/GROW participants access to
proposer's employee mentoring program(s), if available, to assist those individuals in
obtaining permanent employment andlor promotional opportunities.

Title
Senior Vice President

,rm Name
First Transit, rne,

Date
1-17-07



First Transit does not request a solicitation requirements review.

FORM PW-11
TRANSMITTAL FORM TO REQUEST AN Ræ

SOLICITATION REQUIREMENTS REVIEW
) A Solicitation Requirements Review must be received by the County

within 10 business days of issuance of the solicitation document

Proposer Name: Date of Request:
First Transit, Inc.

Project Title: Edmund d. Edelman Children's Court/
Los Nietos Shuttle Service

Project No.

A Solicitation Requirements Review is being requested because the Proposer asserts that they are being
unfairly disadvantaged for the following reason(s): (check all that apply)

o Application of Minimum Requirements

o Application of Evaluation Criteria

o Application of Business Requirements

o Due to unclear instructions, the process may result in the County not receiving the
best possible responses

I understand that this request must be received by the County within 10 business days of issuance of the
solicitation document.

For each area contested, Proposer must explain in detail the factual reasons for the requested review.
'pch additional pages and supporting documentation as necessary.)

Request submitted by:

(Name) (Title)

=i.; :.' :~l,: :~,:,;:::: ::

E~~~i~H,fjtÝ:;

Date Transmittal Received by County: Date Solicitation Released:

Reviewed by:

Results of Review - Comments:

Date Response sent to Proposer:



FORM PW.12

CHARITABLE CONTRIBUTIONS CERTIFICATION

First Transit, Inc.

Company Name

705 Central Avenue, Suite 300, Cincinnati, Ohio 45202

Address
23-1716119

Internal Revenue Service Employer Identification Number

N.A.
California Registry of Charitable Trusts "CT" number (if applicable)

The Nonprofit Integrity Act (SB 1262, Chapter 919) added requirements to California's Supervision of
Trustees and Fundraisers for Charitable Purposes Act which regulates those receiving and raising
charitable contributions.

CERTIFICATION YES NO

'-'.'P' oser or Contractor has examined its activities and determined that (X) ()
.ies not now receive or raise charitable contributions regulated

under California's Supervision or Trustees and Fundraisers for
Charitable Purposes Act. If Proposer engages in activities subjecting
it to those laws during the term of a County contract, it wil timely
comply with them and provide County a copy of its initial registration
with the California State Attorney General's Registry of Charitable

Trusts when fied.

OR

Proposer or Contractor is registered with the California Registry of () ()

Charitable Trusts under the CT number listed above and is in
compliance with its registration and reporting requirements under
California law. Attached is a copy of its most recent filing with the
Registry of Charitable Trusts as required by Title 11 California Code
of Regulations, sections 300-301 and Government Code sections
. 12585-1~ '~~.-

\ ~.. 1-17-07Signature Date
¡chard A. Dunning, Senior Vice President

Náme and Title (please type or print)



ENCLOSURE B

) FORM PW-13

Displaced Transit Emplovee Declaration .~

In accordance with California Labor Code Sections 1070 through 1074,
the County wil give a preference to any proposer who declares that the
proposer wil retain the employees of the prior contractor and
subcontractor on this form. The undersigned declares:

~that the proposer wil retain the employees of the prior contractor or .'
subcontractor for a period of not less than 90 days pursuant to
California Labor Code 1070 through 1074. If this box is checked,
the 10 percent preference wil be given.

OR

Dthat the proposer does NOT agree to retain the employees. of the
prior contractor or subcontractor for a period of 90 days pursuant to
California Labor Code 1070 through 1074. If this box is checked,
the 10 percent preference wil NOT be given.

Firm Name

TitleSignature
...._--JJ Senior Vice President

Date
1-31-07

P:\aspub\CONTRACTlelissa\Acton Agua Dulce\FORM PW-13IransiL.doc



FORM LW-3

COUNTY OF LOS ANGELES
LIVING WAGE ORDINANCE

Contractor Living Wage Declaration

The contract to be awarded pursuant to this Request for Proposals (RFP) is subject to the County of Los Angeles Living
Wage Ordinance (Program). Youmust declare your intent to comply with the Program.

If you believe that you are exempt from the Program, please complete the Application for Exemption form and submit it, as
instructed in the RFP, to Public Works before the deadline to submit proposals.

o i do not have a bona fide health care benefit plan for those employees who will be providing services to the

County under the contract. I wil pay an hourly wage of not less than $9.46 per hour per employee.

æJ I do haVA a bona fide health care benefit plan for those employees who wil be providing services to the County
under the contract but wil pay into the plan less than $1.14 per hour per employee. I wil pay an hourly wage of
not less that $9.46 per hour per employee.

o i do haVA a bona fide health care benefit plan for those employees who wil be providing services to the County

under the contract and wil pay into the plan at least $1.14 per hour per employee. I wil pay an hourly wage of
not less than $8.32 per hour per employee.

Health Plan(s): Self Insured - administered by Aetna

Company Insurance Group Number: 727757-11-022
Health Benefit(s) Payment Schedule:

LX Monthly

o Annually

o Quarterly

o Other:

OBi-Annual

(Specify)

PLEASE PRINT COMPANY NAME: First Transit, Inc.

i declare under penalty of perjury under the laws of the State of California that the above information is true and correct:

SIGNATU DATE:

1-17 -07

TITLE OR POSITION:
Senior Vice President

PLEASE PRINT NAME:
Richa

P:\ASPUB\CONTRACTìMASTER\LWDECLARATION,DOC Rev. PW 12/2002



" '..-4

FORM LW-4
COUNTY OF LOS ANGELES LIVING WAGE PROGRAM

ACKNOWLEDGMENT AND STATEMENT OF COMPLIANCE
The undersigned individual is the owner or authorized agent of the business entity or organization (Firm) identified below
and makes the following statements on behalf of his or her Firm. CHECK EACH APPLICABLE BOX.

LIVING WAGE ORDINANCE:

I2 I have read the County's Living Wage Ordinance (Los Angeles County Code Section 2.201.010 through

2.201.100), and understand that the Firm is subject to its terms.

CONTRACTOR NON-RESPONSIBILITY AND CONTRACTOR DEBARMENT ORDINANCE:

l3 I have read the provisions of the RFP describing the County's Determinations of Contractor Non-Responsibilty

and Contractor Debarment Ordinance (Los Angeles County Code Section 2.202.010 through 2.202.060), and
understand'that the Firm is subject to its terms.

LABOR LAW/PAYROLL VIOLATIONS:

A "Labor Law/Payroll Violation" includes violations of any Federal, State, or local statute, regulation, or ordinance
pertaining to wages, hours, or working conditions such as minimum wage, prevailing wage, living wage, the Fair Labor
Standards Act, employment of minors, or unlawful employment discrimination,

History of Alleged Labor Law/Payroll Violations (Check One):

o The Firm HAS NOT been named in a complaint, claim, investigation or proceeding relating to a alleged Labor
Law/Payroll Violation which involves an incident occurring within three years of the date of the proposal; OR

ag The Firm HAS been named in a complaint, claim, investigation, or proceeding relating to a alleged Labor
Law/Payroll Violation which involves an incident occurring within three years of the date of the proposaL. (I have

.... attached to this form the required Labot/Payroll/Debarm~nt History form with the pertinent information for each

) alleaatio.n.) First Tran~it, Inc. has thousands of employees and hundreds oflocations in the continental U. S. and r=uerto Rico. In the or~inaiy' .
wurse of busìfess it Has wage claims at the local, state, or federal level. All such claims were promptiy resolved and have no impact on FffSt Transit's abiity tc
H~VjCOtEfiYminations of Labor Law/Payroll Violations (Check One):

Ga There HAS BEEN NO determination by a public entity within the three years of the date of the proposal that the
Firm committed a Labor Law/Payroll Violation; OR

o There HAS BEEN a determination by a public entity within the three years of the date of the proposal that the
Firm committed a Labor/Payroll Violation. I have attached to this form the required Labor/Payroll/ Debarment
History form with the pertinent information for each violation (including each reporting entity name, case number,
name and address of claimant, date of incident, date claim opened, and nature and disposition of each violation or
finding.) (The County may deduct points from the proposer's final evaluation score ranging from 1 % to 20% of the
total evaluation points av:iilable with the largest deductions occurring for imdisclosed violations,)

HISTORY OF DEBARMENT (Check one):

rn

o
The Firm HAS NOT been debarred by any public entity during the past ten years; OR

The Firm HAS been debarred by a public entity within the past ten years. Provide the pertinent information
(including each public entity's name and address, dates of disbarment, and nature of each debarment) on the
attached Labor/Payroll/Debarment History form.

e,.na~erjury un~:~"~~:._laws of the State of California that the above is true, complete and

\ '//- Richard A. Dunning, Sf. Vice President

Print Name and Title

First Transit, Inc.

Print Name of Firm
OAAC:IRV\:\ASPUBlCONTRAcnMATERIRFP FORMATSIEXHIBITS.wpd 07/25/01 DPW Rev. 11/12/02

1-17-07
Date



First Transit, Inc. has thousands of employees and more than 100 locations in the continental U.S. and Puerto
Rico. In the ordinary course of business it has wage claims at the local, state, or federal level. All such claims
were promptly resolved and have no impact on First Transit's ability to serve its customers.

FORM LW-5
COUNTY OF LOS ANGELES

LIVING WAGE PROGRAM
LAB 0 R1PA YROLUDEBARMENT HISTORY

The Firm must complete and submit a separate form (make photocopies of form) for each Instance of (check the applicable
box below):

o An alleged claim, investigation, or proceeding relating to an alleged Labor Law/Payroll Violation for an incident occurrng
within the past three years of the date of the proposal.

o A determination by a public entity within three years of the date of the proposal that the Firm committed a Labor Law/PayrollViolation. .

)
I

o A debarment by a public entity listed below within the past ten years.

Pnnt Name of Fimi: First Transit, Inc. Pnnt Name of Owner:

Pnnt Addres of Firm:
705 Central Ave., Suite 300

City, State, Zip Code
Cincinnati, Ohio 45202

Public Entity Name

Public Entity Street Address:

Address: City, State, Zip:
..

Case Number:
)case Number/Date
.. Claim Opened: Date Claim Opened:

Name:

Name and Address Street Address:
of Claimant: City, State, Zip;

Description of Work: (e.g., Janitorial)

Description of
Allegation and/or
Violation:

Disposition of
Finding: (attach
disposition letter)
(e.g., Liquidated
Damages, Penalties,
Debarment, etc.)

" Additional Pages are attached for a total of pages.
¿:\ASPUB\CONTRACT\MASTER\RFP FORMTS\EXHIBITS.DOC PW Rev. 12/2002



FORM LW-7
REQUESTED INFORMATION ON THE

PROPOSER'S MEDICAL PLAN COVERAGE

Proposer: First Transit, Inc.

Name of Proposer's Health Plan: Self insured/Aetna administered Date: i - i 7-07

(Please use a separate form for each health plan offered by the proposer to employees who wil be working under this
contract. \

ITEMS DOES THE PLAN WHAT DOES THE LIST ANY CO-PAYMENTS AND/OR
COVER? PROPOSER OR COMMENTS

(YES) (NO) PROPOSER'S
PLAN PAY?

"

Proposer's Health Plan Premium See attached description.
Employee only Y N $
Employee + 1 dependent Y N $
Employee + 2 dependents Y N $
Employee + 3 dependents Y N $

Proposer's portion of above health
premium payment
. Employee only Y N $
Employee + 1 dependent Y N $
Employee + 2 dependents Y N $
Employee + 3 dependents Y N $

.

A!ly Annual Deductible?

ìr Person
Y N $

r Family Y N $

Any Annual Maximum Employee Out-
of .pocket Expense?
Per Person Y N $
Per Family Y N $

Any lifetime Maximum?
Per Person Y N $
Per Family Y N $

Ambulance coverage Y N ~
l

Doctor's Offce Visits Y N '$

Emergency Care Y N $

Home Health Care Y N $

Hospice Care Y N $

Hospital Care Y N $

I.mmunlzations Y N $

Maternity Y N $

Mental Health Y N $

i intal. Health In-Patient Coverage Y N $

Page 1 of 2



BENEFIT SCHEDULE
Available for Non-OccupatioliallnjUl'Y or Ilness

FirstTransit - Full-Time Salary Employees
October i, 2006

First ,.fB~
Medical Coverage

f)Plus f)Advaiitage "Secure A\lit' Sl.pllntc handou~ for ('onsnlOl-l Dt'I\'('11 S('lil'dulc)

) In Network In Network In Network
Annual Cash Deductible

Person $200 $300 $500
Family $500 $750 $1,250

Coinsurance Percentage
Company 80% 75% 70%
Employee 20% 25% 30%

Annual Out-of.Pocket Limits
Person $2.000 $3,000 $4,500
Family $4,000 $6,000 $9,000

Maximum Benefit Per Person

lifetime Benefit $1,000.000 $1.000,000 $1,000.000
Calendar Year Maximum $1.000.000 $1.000.000 $1,000.000

Physician Ofce Visit Co-Pay $15 $20 $25

r,eilness Benefit (In-Network Onlv)

Company Paid Percentage 100% 100% 100%
Mammogram - annual Age 35 and over Age 35 and over Age 35 and over
Pap Smear. annual No Limning Age No Limiting Age No Limiting Age
Colonoscopy & Prostate Exam Age 40 and over Age 40 and over Age 40 and over
Digital Rectal Exam - annual Age 40 and over Age 40 and over Age 40 and over
Physical - annual(Adults) Age 40 and over Age 40 and over Age 40 and over

Physical - annual (Children) Up to age 17 Up to age 17 Up to age 17

Well-Baby Care Under Age 7 Under Age 7 Under Age 7

Voluntary Disease Management Program

Asthma, Diabetis, Congestive Heart
100% Company Paid 100% Company Paid 100% Company PaidFailure. Coronary Heart Disease

- )sion Discount Plan

Eye Exam. Frames, Eye Exam. Frames. Eye Exam, Frames,
ole Managed Vision) Lenses, Lasik Surgery Lenses. Lasik Surgery Lense, Lasik Surgery

.1~ut-of'Network benefits
Benefis paid at 50%. Benefi paid at 50%. Benefis paid at 50%.

(e""a;n benefts not paid out-aI-network)

USNow(L5)
In & Out of Network Benefits

Each Accident

X-Ray,Doctor,ER
$500/day/30days

$1.000

Each Hospital Stay
Admission Benefi

$1.500/day/30days
$1.000

Intensive Care $1 ,000/dayl30days

Physician Ofce
Maximum 6 Visit $150

Surgical Benefit $5,000

nethesia Benefit 25% of co to

$1,250

ellness Care $100

Life Insurance:
Emploee5,OOO, Spouse-$2,500. Each
hild-$1,250)

Eye Exam. Frames. Lenses, Lasik Surger

preSCription Drul! Benefit

Generic Formulary Non-Form ulary
Pharmacy (31 Day Supply)

25% up to MiniMax Co-Pay
$101$20 $20/$40 $30/$60

Mail Order (90 Day Supply)

25% up to MiniMax Co-Pay
$20/$40 $30/$60 $50/$100

Generic Formulary

Greter of $50 or
$10 50%

Greter of $50 or
$25 50%

FI 'bl Sext e ~pendinl! Account Plans

Health Care Set aside up to $5,000 of pay on a befeo basis to pay for unreimbursed heaith care expenses, Also allows for

reimbursement of cein Over the Counter drugs. "Use n. Or, Lose n",

Dependent Care Set aside up to $5,000 of pay on a beforta basis to pay fo day care exense for minor children while you wor1. "Use

it. Or. Los n°.

V' . C PIslon are rol!ram
Eyemed Freuency In Netr1 Out of Netwr1

Exam Once fNry 12 months $10 Co-pay $35.00

Frames Once every 24 months $100.00 allowncel20% of balance over
$50.00$100,00

Lens Options Once every 12 months See Chart See Chart

Contacts Once every 12 months $,0 copay. $115.00 Allonce See Chart

PROPRIETARY
Beefits Inforation 1/26/2007



BENEFIT SCHEDULE
Available for Non-Occupational Injury or Ilness

FirstTralisit - Full-Time Salary Employees

D ie
First ,.~

enta overaee
J

Deductible Diagnostic & Basic/Major Care
Orthodontia Netwk Discounts

) Preventative Coverage

Person: $50 50% to $1,000 
Preferred Provider Network (PPO)

Family $150 $1,000 per person 80%/50% Lifetime Maxmum Yes
age 19

Fixed Cost per
Must use DMODental Maintenance Organization (DMO) None 100% schedule 100%/Schedule Servce No Age

Dentist/In network onlY) Limitation.

Disabilty Benefits

Years Service Less than 1 year 1 but less than 5
5 years and overyears

Short-Term Disability Months pay at 100% 1 3 5
100%comanYl'aid Months pay at 60% 4 2 0

long-Term Disabilty Percent of Pay 40% 50% 60%
.-, 100%~loyeel'aid Cost per $100 coverage $0.26 $0,39 $0,59

Maximum monthly benefit allowed $8,000 $8.00 $8.00

Life and Accidental Death & Dismemberment Insurance
Company Paid Life One limes base annual rate of pay.

Employee-Paid Life Employee Choi of "fat" $10,000 or 1)( 2x, 3x base annual rate of pay.
Rate per $1,000 based on age.

Spouse 50% of amount employee option. Cost base on employe age.

Child $5.000 at $1 pe month.
$10,000 at $2 pe month.

Employee-Paid ADD Employee tiolce of "fat" $10,000 or 1 x, 2)( 3x base annual rate of pay.

Rae - $0.45 per $1,000 coverge.
Spouse 50% of amount emploee optio, Rate - $0.45 per $1.000 coverage.

Child $5,000 at $.23 per month.
$10,000 at $,45 per month,

\
J

401(k) S P 8aVlße:s Plan ( N 5)

Eligibilty Rule #1: You must be age 21. Rule #2: First of the month follong the date you are hired.

Employee Contributions Up to 50% of your eligible pay. Contributions by certain highly paid employee (as defined by the IRS) may be limited.

Comoany Match he company match is 50% of the first six percnt (6%) you contribute.

~: You are eligible to begin reeMng the company match after you've worked for the company for one yer. Rule

Eligibilty for Company Match .1: You have to wo, at lest. 1,000 hours a year to get the company match. Rule #3: You are eligible to get the
company match starting age 21,

Investments Choo betwn several investment funds. Chance invement choies daily.

Vesting in Company Match Serv r Less than 2 Years I 2 Years I 3 Years I 4 Years
% Vested T 0% I 33% 1# 66% I 100%

In-Service Withdrawals Loans, Hardships and Age 59-1/2

Other Benefits
Paid Vacation
Education Reimbursment
Servce Recnisiton Prorams

P aid Holidays
Family Medical Leave
KEMBA Creit Union

Notes/Questions:

PROPRIETARY

fonation 1/26/2007



BENEFIT SCHEDULE First r¡!l~Available for Non-Occupational In.iury or Ilness

FirstTransit - Full-Time Salary Employees
October 1, 2006

'ICo,nsumcr
Full-TIme Employees Only

Medical Coverage(Self Insured)
.E Oeduetible

Fund Ileductible
Single
Tw..Person Family

Fanúly

$500

S750

Si.OO

SI,OO
SI.5oo
S2.00

Annual Carry-Over Ma,inwm
Single
T",..Person .'amlly'

F anúly

Fuiid
SI50
S250

S350

'oinsu mote Perrentøge

Company
Employ'ee

In Neh.ork
8oolo

2oolo

Out Of Neiwork

5oolo

50%

nnual Out-of-Pocket LimilS

Single
Two-Per.on Family
Family

$2,500

S3.750

S5,00

admum Benelit Per Person
Lifetime Benefii SI.OO.OO

Pbysirian Offce Visii C..Pay Coinsurace after fund & deductible

Urgent Care Visii C..Pay Coinsurce aft fund & deuctible

inrgency Room Visit C..Pay'
Emergency Condiiion
Non-Emergency' Condiiion

Coinsurce after fud & deductible
Coinsurce after fud & deductible

nt-Patient Surgery Benefii Coinsurce after fund & deductible

n-Pati.nl P.r Confin.menr Deductible Coinsurace after fund & deductible

Pread mission T esti ng

.hiropraclic Car.

Coinsurace after fund & deductible

Coinsurce after fund & deductible

Maximum 20 Visits Per Calenda Yea
MenIal lIealih Care

In-Pati.nt (31 Oay.s 1'01 Calendar Year) Coinsurace after fund & deductible

Our-Paii.nt (20 Visits Pl' CHlendal. Ye"r) Coinsurace after fund & deductible

rug & Alcohol Tr.atn...nt
In-Patient (31 Days Per Calendar Year)

Out-Patient (20 Vlsiis Per Calendar Year)

Coinsurce aft fund & deductible

Coinsurace after fud & deductible

Maximum Anual Benefit - S 1,875

Home lIeallh Care Benefit Coinsurace after fund & deductible

100 Visits Per Calenda Yea
\'e1lness Benefit (In-Neiwork Oiilv)

Compau)"' Paid Pen-entage

Mammogram - annual
Pap Smear - annual
OBGYN e'am
Colonoscopy'

Prostate l:xam - annual
Ilgltal R.etal E,am - anliii,,1
Phy'skal - annual(Adulls)
Physical - annual (Childreii)
Well-Baby Care

100%

Age 35 and over

No Limiting Age

No Limiting Age

Age 40 and over

Age 40 and ove

Age 40 and over

Age 40 and ove

Up 10 age 17

Under a 7

'olunhll)" Disease Mana~enient Pro ram
Asthma
mabetis
Congestiw lIeart ..ilu re
Coronal"' Arh'n" Oisease

aid

aid

aid

aid

Benefts Information 1/26/2007



LW-7 - PROPOSER'S MEDICAL PLAN COVERAGE (continued)

. 'A,

)EMS DOES THE PLAN WHAT DOES THE LIST ANY CO-PAYMENTS AND/OR
COVER? PROPOSER OR COMMENTS

(YES) (NO) PROPOSER'S
PLAN PAY?

Mental Health Out-Patient Coverage Y N
$

Physical Therapy Y N $

Prescription Drugs Y N $

Routine Eye Examinations Y N $
-'

Skiled Nursing Facilty Y N $

Surgery Y N $

X-Ray and Laboratory Y N $

Under this health plan, a full time employee:

ca Becomes eligible for health insurance coverage after 90 days of employment.

I2 Is defined as an employee who is employed more than ~ hours per week.

OTHER BENEFITS: STANDAR BENEFITS ARE AS FOLLOWS

,,UMBER OF PAID SICK DAYS EARNED IN THE FIRST YEAR OF EMPLOYMENT IS _ DAYS.

_..&UMBEROF PAID SICK DAYS EARNED IN THE SECOND YEAR OF EMPLOYMENT IS _ DAYS.

C.NUMBER OF PAID VACATION DAYS EARNED IN THE FIRST YEAR OF EMPLOYMENT IS ~ DAYS.

D.NUMBER OF PAID VACATION DAYS EARNED IN THE SECOND YEAR OF EMPLOYMENT IS -s DAYS.

E.NUMBER OF PAID HOLIDAYS PER YEAR IS -i DAYS.

P:\ASPUB\CONTRACTIMASTER\RFP FORMATS\TOF-PROPA.LW7.DOC 12/2002
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) First Transit does not anticipate the use of subcontractors for the Services as outlned in the
County's RFP.

)
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First Transit wi comply with the requiements of the County's Living Wage Ordiance, and
we have not applied for an exemption from these requiements. The requied forms are
included after the proposal section titled, "Forms."
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First Transit's success in the provision of local and community shuttle and fixed route
services is a reflection of our management phiosophy, which is based upon a high level of
customer service. This translates into designing an operatig plan that wi meet and exceed
the County's goals whie incorporating your vision and mission statements. We have given
consideration to each of your concerns as outled in the RFP and addenda as well as issues
we have identified during our research of this project. We believe the followig items
addressed in our proposal best demonstrate our commtment to the successfu provision of
Services and reflect our standig as the best qualified firm to perform these vital services.

. A 51 year history of successfuy providig simar services thoughout the United

States and the financial backig of a multi bilon dollar parent finn.
. A management phiosophy emphasizing customer servce that gudes all aspects of

our operations.

. A higWy qualfied management team, support system, regional and corporate
resources.

. Extensive employee recrutment, screenig, and hig programs to attact the most

qualified and motivated personnel whie retaig current qualfied team members.
. Traig programs for all customer service staff - includig drivers, dispatchers, and

supervsors - that includes special emphasis on passenger relations and sensitivity
traig both during the classroom modules and behid the wheel exercises as well as
on an on-going basis.

. Quality control programs to enable us to monitor key performance indicators

includig on tie performance, employee tunover, and maitenance activities on a
weekly basis.

. An award winig safety program encompasses personal safety for both employees
and our riders as well as the protection of physical assets.

. An emphasis on community involvement and responsiveness.

First Transit has developed a wide range of programs designed to ensure that contracted
transportation servces are provided in a safe, courteous, and effective manner. In addition
to the programs and policies outled previously in our proposal, we submit the followig
information for your consideration.

Customer Service Program
Customer servce and satisfaction occur at three different, but inter-related, levels for every
First Transit operation:

. Passenger

. Transit Agency

. Community/Stakeholder

The responsibilty for customer satisfaction at each of these levels is shared thoughout our
organiation, both localy and at a corporate wide level, by way of a consistent phiosophy we
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call "Customer First." The Customer First phiosophy is based on four fundamental
cornerstones: Performance, Communication, Value, and Relationship.

The paragraphs below detai how each of these four cornerstones is addressed for each of
the three customer levels.

Passenger Comfort and Satisfaction
First Transit's Customer First intiative represents the core values of customer
satisfaction at First Transit and is an integral part of each employee's traig. From
technicians to drivers and supervisors to managers, every employee is expected to
incorporate the four cornerstones of Customer First into their daiy work activities,
to vitualy guarantee the comfort and convenience of the passenger.

Petiormance
Performance is the first key and is evident in First Transit's efforts at
understandig the expectations and requiements of our passengers. A clean
vehicle, a comfortable ride, workig ai conditionig, and a courteous driver
make the difference between a diffcult trip and an untroubled ride. Through
our traig programs, First Transit instis in our drivers the commtment to
the provision of service that exceeds passenger expectations. Our drver
performance is also monitored and audited periodically, using discreet drver
monitoring practices.

Communication
The second key to passenger satisfaction is proper communication between
First Transit and our passengers. Traig for employees on customer
contact and relationship buidig is a core element to ensuring that customer
concerns are addressed at the front lie, empowering drivers to take the extra
step needed to deal with issues imediately and to answer questions
customers have about the service.

Value
Thid of the keys is addig value to the transit experience for the customer.
A kind word, a smie, and recognition of the customer go a long way toward
making the passenger feel good about their ride and the Services. By takig
this extra step, First Transit drivers wi ensure that our passengers recognie
that their needs are being addressed. First Transit drivers who go above and
beyond to add value are frequently recogned by senior management.

Ridership Relationship
The fial key is the development of a healthy and productive relationship

between the passenger and First Transit. At the drver level, this relationship
is buit each tie the customer rides. When issues arise and the customer

needs to express their concerns, First Transit wi provide a single point of
contact who wi address the passenger's issue and work to develop a good
relationship with the passenger.
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County Satisfaction
The Customer First intiative also represents the core values of transit agency
satisfaction at First Transit and is an integral part of our success as a company. Our
entie management and supervisory team are traied in the four cornerstones of
Customer First and how to apply them to their specific situation.

Performance
Every contractual relationship is founded on clearly defmed performance
standards, both fiscal and operational, which our local and region
management teams are tasked with meeting and exceedig.

Communication
Our communication with the County wi be consistent and regular; it is
monitored by way of an annual customer satisfaction survey. Additionaly
our customers are granted access to a special area of our corporate website
where they can express concerns or gratitude 24 hours a day, 365 days a year.

Value
Our project managers are tasked with reportg instances where they added
value to our contract relationship in their management reports. Added value
is a critical component of each manager's performance evaluation, so our
managers know that they are expected to brig additional value to our client
relationships such as participation and assistance with community events and
gettg involved.

Client Relationship
The fmal key to the County's satisfaction with First Transit is the
development of a healthy and productive relationship with First Transit. We
hope to develop a tre partnership with both pares benefiting mutually and

with the common goal of passenger safety and satisfaction.

CommunitylStakeholder Satisfaction
At First Triísit, we believe that when we enter into an agreement with a client, we
are also entering into an implied relationship with the communities the client serves
and all the stakeholders in the success of that transportation system. This is an
important role to play and must be treated as such. In order for the partnership
between the County and First Transit to succeed to its fullest potential, the
community must be satisfied with First Transit as a responsible corporate citien,
and stakeholders must have confidence in First Transit as a steward of their best
interests.

To accomplish these levels of satisfaction, we again employ the cornerstones of
Customer First.
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Performance
Stakeholders and community leaders have placed their trst in the County
and in tun the County, by selectig First Transit, would be placing its trst
in us. We must not violate that trst by under-performig.

Communication
For community leaders, the other County stakeholders to be satisfied with
First Transit as a contractor, we must make ourselves avaiable to them, to
share ideas, listen to concerns, and discuss community needs.
Communication is as important at this level as it is at the passenger and client
levels of customer satisfaction. When we become a part of a community, we
make it a priority to become a valued member of that community, so that
community leaders know who we are and are comfortable approaching us.

Value
We do not perceive ourselves merely as a contractor or employer. We
believe it is critical to contrbute back to the community, by actively
supportg public transportation and participatig in endeavors that are
important to the communty. We do this on a national and regional level by
actively participatig in APTA and other programs that buid support for
public transportation, and we pledge to replicate these levels of support in
the County.

Community Relationship
The final ingredient to satisfyg the community and the County's
stakeholders is to buid and sustai a relationship with community leaders
that foster growt and best-in-class public transportation services. Our
senior managers and corporate support staff wi assist our Project Manager
in makig sure that she has the tools and resources she needs to contiue to
maitai a positive image in the community, for First Transit as well as the
County.

Service Implementation Plan
The most importnt part of any transition is the development and communication of a
vision and strategy for the transition. Each system that we transition is different. Key
concerns wi be seamless transition of service, vehicle maitenance, customer service, and
coordiated marketig efforts of the new servces.

First Transit makes it a point to enter each system with a unique knowledge of the issues
important to that customer and community. Aside from the research completed prior to
proposal submittal, First Transit wi work with the County upon the initial meetig stages to
furer ths knowledge base. From ths, we wi be able to put together a strong vision of
what needs to be done during the transition tie.

Equaly important to establishig ths vision and strategy is communicatig it to the people
who must undertake the transition. The new management team, the transitionig
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employees, and even the client must be aware of our vision and strategy in order to ensure
success. This task falls on our Transition Agent and team, as outlned below.

Transition Agent and Team
The Transition Agent, a position that is unique to First Transit, is an individual with
extensive operatig experience who.s:n help to lead the efforts of the entie
management team to faciltate a smooth start-up. Don Swain, Region Vice President
of Operations, wi work in concert. with our Project Manager candidate, wi fil this
position. Don wi be the individual point person who wi hold responsibilty and
accountabilty for the transition's success. Supportig Don wi be our team of
regional and corporate support staff who wi be on site at key points durg the
transition to provide technical assistance to our on site team.

Supportig our primary corporate support staff are a number of professionals on
staff with First Transit who spend a large porton of their tie workig solely on
transitions and start-ups. The support staff is comprised of transit professionals
from several different disciplies, with expertse in many different areas. They do,
however, share the common goal of a smooth and effcient transition for your
system. We have listed some of these support staff and their experience below.

Human Resources & Labor Relations
First Transit's Human Resources and Labor Relations team has provided
expertise for many recent transitions. Gayle Gray is an attorney and First
Transit's Director of Human Resources responsible for negotiation of labor
contracts and ongoing labor relations and is responsible for diecting the
efforts of the team in establishig al human resource programs. Gayle and
First Transit corporate staff includig our Regional Human Resource
Managers, Joyce Diley and Linda Wilson wi lead the effort to hie and
recrut existig and new employees.

First Transit's Human Resources and Labor Relations team wi work closely
with our management team to complete the followig priary tasks:

. Orientation meetigs with the transitionig employees;

. Admistrative tasks such as creatig new hie packets and creatig
fùes on the transitionig employees;

. Recrutig, intervewig and hiing new employees;

. Ensuring benefits plans are in place and avaiable;

. Performig background checks; and

. Drug and alcohol testig and compliance.

Operational Issues
Successfu operation of the transit system is the end goal of a smooth
transition. First Transit strves for high qualty in al of our operations. We
work to meet or exceed every performance standard set for us by our
customers. Qualty operations begi not at the start of servce but even
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before we submit a proposal. Our business development team works with
our managers in the field to understand the service upon which we are
biddig to include servce tyes, route strctures, facilties, political and
economic environment, vehicle fleet, ridership, technology needs, and
geography. We use this understanding to put forward the most competitive
bid that we can offer.

Upon contract award, we take this understandig with us though the
transition. We use our expertise in operational issues to find the most
effcient method to run the system. During the start-up period, First Transit
wi customie all operating procedures.

Safety and Training
National Director of Safety, Steve Wallace and his Regional Safety staff,
includig West Region Safety Director Jim Renforth, have also provided
assistance to our recent Transition Teams. Steve and his team specialie in
organiing medical and traig fies for new employees, creatig traig

manuals, insurance coverage, accident/incident paperwork and traig new
hies.

We anticipate using traiers from other First Transit locations in the region
to provide the intial traig for existig and new drvers. Furermore,
these professionals wi perform a safety audit on the dispatch offices well
before start of servce to àscertai whether there are any issues that need to

be dealt with before we offcialy begi service.

Maintenance Programs and Procedures
Todd Hawkins is First Transit's National Director of Maitenance and
provides his expertise to transitions. Maitenance is often an issue of
importance to our clients and Todd is one of the best in his field. He has a
great deal of expertise in both traditional and alternative fuel vehicles and
also can provide assistance with facilty related issues.

Todd wi assist in establishig al maitenance programs and lead the
installation of our web based maintenance information system, Firstbase.

Todd wi also provide assistance in the procurement new vehicles and
inspection of the vehicles upon delivery for the Servce and wi ensure that
all equipment is instaled in a manner consistent with manufactuers'
recommendations and County requiements.

Mark Bond serves as First Transit's Warranty Admstrator and provides
assistance establishig vendor relations, warranty procedures and inventory
levels.

Rodney Booth coordiates and conducts traig programs for al of First
Transit's contract-managed systems. He wi assist in the evaluation of
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maitenance personnel and development of an intial and ongoing traig

program for maintenance staff.

Regional Staff
Resources from other First Transit customer systems facilties in the region includig
personnel, vehicles, and best practice information wi be made avaiable to our local
management team in Los Angeles as needed to faciltate not only the transition
period but to also ensure consistent operations throughout the contract period.

Key Tasks
There are many tasks that must be completed to ensure a successful transition,
however, there are several that are critical in natue and tie sensitive, and requie
special emphasis.

Coordination with the County
A smooth and seafiess transition/ start-up begis with the establishment of
effective communcations and a comprehensive transition plan. Upon
contract award, First Transit's Region Vice President and Project Manager
wi meet with County staff to finale the transition/ star-up plan, which wi
include identifyg key personnel; tielies for completion of tasks; and roles

and responsibilties. We wi also establish a schedule for weekly meetigs to
monitor progress and resolve and issues and concerns throughout
transition/ start-up period.

Employee Recruitment
At First Transit, we recognie that our best resources at any new location are
the employees aleady employed there. The transition of these employees
enhances our abilty to provide a seafiess transition and provides an
experienced workforce. Therefore, we wi spend a great deal of tie and

energy in the effort to recrut, hie and train a new workforce.

Initial emphasis wi be placed on recrutig existig employees. Early in the
transition process, with the cooperation of the current contractor, we wi
conduct orientation meetig with existing employees to provide information

about First Transit and our wage and benefit package. Al interested
employees wi be requested to submit applications and complete the
screenig, interview, and background check process.

Upon successful completion of the drg and alcohol tests, all qualfied
existig employees wi be offered employment with First Transit.

Administrative Concerns
Admistrative concerns, such as openig and maitainig detaied employee
fies, creatig and keeping an extensive librar of traig materials and

settg up payroll, are someties easily overlooked. First Transit, however, is
aware of the importance of such admstrative concerns to a smooth star-
up and to the contiued operation of a system.
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Our Project Manager and management team as well as our transition team
. wi be requied to keep all fies and to perform all requied administrative
duties for the transition and for the continuig operation of the service. This
includes the establishment of accounts with First Transit headquarters, the
establishment of pett cash funds, credit card accounts and payroll, the

identification and implementation of the bilg process, creation and

maitenance of both employee fies and traig librar and the purchasing

of all computer hardware and software.

First Transit wi provide the smoothest possible transition from the previous
contractor for the Servces. We have examied al elements of ths transition,
ând we are confident that we have the resources to maxie transition
efficiency. First Transit, with respect to our experience, financial stabilty,
track record, and staff already dedicated to work on ths project, is in a better
position than any of our competitors to operate ths servce.

Acquisition of Assets and Equipment
Our operations facilty is in place and al related support equipment includig
computer equipment, offce funishigs, shop toolig and other supplies wi

be secured and installed durg the transition period.

We wi arrange for computer hardware instalation upon move in and
software set up simultaneously. It is imperative that all systems be in place
and properly functionig prior to service start without disruptig current
operations.

Revenue and support vehicles wi be procured and delivered in a tiely

manner to accommodate traig activities. Our vehicle provider has assured
First Transit that new vehicles wi be avaiable with nie months of Service
implementation. Our proposed interim vehicles wi be leased and on site no
later than one week prior to service implementation.

Contingency Planning
As with al of the best laid plans, there are always unforeseen issues that arise. For
ths purose, First Transit tries to anticipate some of the areas that could result in
significant delays. Below is a sample of some of those concerns and contingencies
First Transit has in place in an effort to manage these incidents.

Scenario Contingency Plan
Outgoing contractor is uncooperative in sharing any
employment information, allowing First Transit to
hold meetings with employees on property occupied
by contractor, or releasing employees for meetings
with First Transit.

First Transit, in conjunction with the client's
recommendations, would make alternate
arrangements to hold meetings at a nearby location
during times when employees would be available,
without interfering with the outgoing contractor's
o eration.
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Scenario Contingency Plan
Existing workforce is not qualified, is unable, or is
unwillng to apply and be considered for employment
with First Transit.

First Transit makes every effort to reach out to the
existing workforce, However, in cases where it is
determined that staffing levels may be an issue,
recruitment strategies and plans are in place. These
plans are in place in anticipation of turnover, and/or
applicants who may not meet job
requirements/qualifications. In addition, First Transit
has several operations within the region to pull
drivers from temporarily if necessarv.
Training programs are in place, which may be
conducted before the start date of our contractual
agreement. Depending on the training needs and
job requirements, training may take place before
and/or after the location start date.

During the interviewing of the existing workforce,
First Transit discovers that additional training is
necessary for the new First Transit employees to
meet established standards.

As stated above, this table represents examples of possible chalenges arising in a
servce transition. First Transit is a seasoned company with many years of
experience, and many start-ups and transitions to draw from. Anything situation or
issue that arises is usualy addressed on a local level by the start-up team in place.
However, First Transit takes pride in the fact that we are able to draw from the
experience of our vast network or transit professionals for assistance if necessar.

First Transit is expert in performig effciendy and maitaig servce quality even
in the face of makig servce changes or unforeseen events, as demonstrated in every
one of our contracts on some leveL. Each change cals for an effective
implementation plan whether it be a road closure or roll out of a new route. The key
is detaied communication, coordiation, and support.

First Transit has recendy demonstrated flexibilty in several servce starts in which we
were requied to transition servce from an existig contractor with short tie

constraits. Recent examples in which First Transit made difficult transitions
successful include the followig.

· Omrtrans ADA paratransit servce - 140 employees, 101 vehicles. First
Transit assumed operational responsibilty for this service located in San
Bernardino, California, on July 1, 2006.

· Houston Rental Car Shutde - 85 employees, 26 vehicles, consolidation from
eight providers to one single provider. This was accomplished in 30 days.

· Nampa Idaho (ValleyRide) - 25 employees, 12 vehicles (purchased), took
over from a local provider. Accomplished in 90 days.

· Golden Gate Regional Center - 25 employees, 22 vehicles, took over from
an existig contractor in 45 days.
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. University of Texas Shuttle-

please see letter at right.
. Madison County, New York-

intiated servce with less than

two weeks tie between being

selected as contractor and
servce initiation

. Coach USA acquisition -
transitioned over 400
employees to include traig

on company phiosophy,
policies and procedures, in
addition to public outreach.
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June 28, 20

Mr. RI Dunning
senior II Ptesen~ Tmnt Me_men
Fll'Transl Inc
705 Cetr Ave_ SUIl 30
clnclVti. OH 45202-5755

De Mr, Dunning:
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It is understood that one of the
County's major concerns is reactig to

changig demands for service. First
Transit is adept at plannig for and
reactig to changes in servce

parameters. Revisions successfully
implemented in less than 30 days
include:

. Successful schedule changes in San Luis Obispo;

. Additional routes added in Los Angeles for our Downtown DASH
operation;

. CNG fuelig facilty buit in Clayton County operation;

. Recently certified an employee as a red curb paiter in San Luis Obispo to

assist the County;
. Had to move operations due to contractual changes from a facilty housing

six contracts in Los Angeles;

. Coordiated agreement with regional agency to fuel new CNG fleet unti

fueling facilty was buit on-site in our Foothi operation;
. Assisted Houston Metro with a bus rehab program due to a delay in the

delivery of new buses; and
. Added a new paratransit route in Vacavile ten days after it was requested.

First Transit is successful due to the abilty to be flexible and effectively manage day
to day operations. We have taken a non-traditional approach in the management
approach and staffig with a dedicated team as well as hands on support and
dedication from our local operations. We are certai that we are prepared and wi
be able to meet the needs of the operation through our local staff and operational
plan.
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Summary of Transition and Implementation Plan
We have thoroughly examined all elements of this implementation, and we are
confident that we have the resources in place to maxize transition effciency. It is
important to recognize the avaiabilty of human resources with respect to
transitionig ths contract. First Transit, with respect to our experience, financial

stabilty, track record, operating procedures, approach to dispatching, local support,
facilty plan, and people already dedicated to work on this project, is in a better
position than any of our competitors to operate this service.

One key factor to our proposed transition and implementation plan is the utiation

of the resources of First Transit's other Calfornia area operations, our west region
staff, and key personnel from our headquarters in Cincinnati. We believe with ths
extensive network of nearby personnel, we have the expertise and manpower
necessary to meet any and all chalenges that may be presented during servce
intiation.

We approach contractig as a tre partnership to provide the greatest good to the
community. This phiosophy wi drive the entie process and gready benefit the
servce in the long run. Our goal with the County is contiuous growt and
development. In an ever-changig environment, there is always room for
improvement, and we at First Transit want to be a part of it from intiation to
implementation.

Innovations and Accomplishments
First Transit's policies and programs have proven to be effective in obtaig high standards
of performance. Examples of successes in our operations follow.

Regional Transit District, Denver Colorado
In 2002, First Transit was selected to staff and manage the RTD's paratransit call
center in Denver, Colorado. Prior to our transition, the overall performance of the
transit cal center was poor. Customer complaits, scheduled productivity and trip
denials had all reached unacceptable levels under the management of the prior
contractor.

On November 1, 2002, First Transit officially completed the transition of staff and
management, and immediately instituted an action plan aied at improving the
overall operation of the RTD's call center. Over a12 month period, First Transit's
on-site management team and staff successfuly:

. Eliminated trip denials (0% denial rate)

. Reduced phone queue times by 115% (from 2:15 to 1:00)

. Reduced average talk times by 37% (from 3:30 to 2:40)

. Improved scheduled productivity by 17% (1.20 to 1.5).
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These achievements were accomplished during a 25 percent growth in demand. Our
operational accomplishments, along with our comprehensive employee training
programs, have greatly improved the overall level of customer service, as evident in
the near elination of client complaints.

New York City Transit
In 1996, First Transit (then Ryder/ ATE Inc.) was selected to staff and support
NYCT's first centralied Access-A-Ride Paratransit Command Center. Our First
Transit on-site management team imediately developed a close, working
partnership with NYCT management and successfully faciltated the implementation
of a new automated reservation and schedulig software application (Trapeze-PASS).

Whe the mobilation of our workforce and the implementation of a new software
program had its chalenges, First Transit, in partnership and under the diection of
NYCT management, effectively overcame each challenge and successfully mobiled
the Paratransit Command Center in tie to receive its first phone call in January of
1997.

First Transit successfuy performs all reservation, transit control, and schedulg
functions for the NYCT Paratransit Command Center 24-hours a day, seven days a
week, 365 days per year. Annual cal volume is approxiately 3.3 mion with about
thee mion trips scheduled each year.

The operational accomplishments during the past six years include:

. 98.03% of Reservations cals answered are within 15 seconds;

· Average talk time for reservations calls is only 3:14 minutes per cal;
· 97% of calls to Transit Control are answered within 14 seconds; and
. Average talk time for Transit Control calls is only 2:44 minutes.

Industry Recognition
In addition to the community outreach and involvement other than the normal
course of business, First Transit has been recognied nationally for performance in
the business that we have buit our reputation on - public transportation.

National Safety Council
Four First Transit locations and one First Transit driver were recognied at
the National Safety Council Annual Awards Banquet in Los Angeles,
Calfornia.

· 2005 Fleet Division Leader - East Bay Paratransit; Oakland,
Calfornia

· 2005 Fleet Division Leader - LA Dash Downtown; Los Angeles,

California

. 2005 Fleet Division Leader - MTA Local II; Compton, Calfornia
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. 2005 Fleet Division Leader - San Simeon Hearst Castle; San Simeon,

California
. 2005 Occupational Green Cross for Safety Excellence Achievement -

East Bay Paratransit; Oakland, California
. 2005 Safe Driver of the Year Honorable Mention - Cynthia Gulatt

with seven and a half years of service and 220,000 mies

Conference of Minority Transportation Officials
The Conference of Miority Transportation Offcials (COMTO) recently
presented First Transit with a 2005 Corporate Citien of the Year Award.

Metro Magazine - -Partnership for the Long Haul
The May 2005 issue of Metro Magazine recently featued the Merrimack
Valey Regional Transit Authority (MTA), a First Transit location in
Haverhi, Massachusetts. The arcle entitled "First Transit Establishes
Parership for the Long Haul" discusses the twenty-two year relationship
between MYTA and First Transit.

First Transit provides the management and operation of the fied-route,
paratransit and maitenance departments. MYTA operates 47 fied-route
vehicles and 14 paratransit vehicles servg 1.68 mion passengers annualy.
Please see the attached article from Metro Magazine.

Metro Magazine - Top 10 Improved Transit Systems
Metro Magazine looked at transit systems across the nation. Wichita,
Nashua, Metro, Potomac/Rappahannock, and Chatham Area Transit
Systems - all First Transit properties - are five out of ten most improved
Transit Systems as recognied by Metro Magazine.

First Transit's phiosophy is one of contiuous improvement. These systems
were runnig effectively. However, we worked with our clients to identify
areas of potential improvement and experienced great success as a result of
the team effort. These systems increased productivity, improved customer
servces, and boosted ridership by makig monumental changes.

As we take a closer look at Wichita Transit (Wichita, Kansas), their
improvement strategy paid off.

. Approval of a lucrative, long-range plan and tax commitment.

. Constrction of a multi-mion dollar operations facilty.

. Replacement of 76 percent of the bus fleet, 70 percent of the van
fleet and 40 percent of the trolley fleet.

. Revamped business practices for maitenance, ADA service, firebox
collection, ridership analysis, safety and security programs and labor
relations.
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Nashua Transit System (Nashua, New Hampshie) renewed its commitment
to providig top-notch customer service.

· Increased ridership by 12 percent after makig changes to its route
system and producing schedules with extended hours.

· Launched a travel-trainig program.
· Enlisted the aide of interpreters who produced schedules in Spanish

and Braie.

· Purchased seven 30-foot Gilg buses and 12 ElDorado cutaway vans.

The Wave Transit System, formerly Metro Transit (Mobile, Alabama) saw
increased benefits from improved customer servce andàn increase in its
fleet of buses.

· Increase in ridership of 3.8 percent.
· The disposal of old parts and equipment, and a total renovation of a

repai facilty.
· Expanded operations into un-served neighborhoods.

Potomac and Rappahannock Transportation Commssion (Woodbridge,
Virgia) implemented an incentive program for operators that improved
customer servce and reduced operator tunover.

· Ridership on local and express bus servces nearly doubled.
· Providig technical options for customers as they are now able to

download schedule and route information from PRTC's website.
· Incentive rewards for contractors successful in maintainig a

tunover rate of 20 percent or less for the year.

Achievements/Awards

Nationa/ Conferences ana. Events
First Transit encourages its managers and professional staff to actively
participate in national, state and local trade associations, includig the
American Public Transportation Association (APTA).

First Transit and our locations have received many awards recently. Listed
below is a summary of the awards.

· 2005 APTA First Place AdWheel Award - Category
Internet/Website for First Transit, Inc.

· 2005 APTA Outstandig Public Transportation System Achievement
Award for Muncie Public Transportation Company; Muncie, Indiana.

· 2005 APTA First Place AdWheel Award - Category Brochures for
the Transit Authority of Northern Kentucky; Ft. Wright, Kentucky.
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· 2005 APTA First Place AdWheel Award - Category Media Kit for
the Transit Authority of Northern Kentucky; Ft. Wright, Kentucky.

· 2005 APTA First Places AdWheel Award - Category
Advertisement/Promotion for The Wave Transit System; Mobile,
Alabama.

· 2005 APTA First Places AdWheel Award - Category Brochure for
The Wave Transit System; Mobile, Alabama.

· 2005 APTA First Places AdWheel Award - Category Map for The
Wave Transit System; Mobile, Alabama.

· 2005 APTA First Places AdWheel Award - Category Ilustrated Bus
for The Wave Transit System; Mobile, Alabama.

· 2005 APTA First Places AdWheel Award - Category Poster for The
Wave Transit System; Mobile, Alabama.

· 2004 North Carolia Public Transportation Association Safety Award

for the Town of Cary - Demand Response System; Cary, North
Carolia.

· 2004 South Carolia Department of Transportation Safety Award for
the Lowcountr Regional Transportation Authority; Bluffton, South
Carolia.

· 2004 Virgia Transit Association Outstandig Public Transportation
Marketig - Smal System Award for Innovative Programs for
Alexandra DASH; Alexandra, Virgina.

) First Transit looks forward to makig the County's Service an award winer. The above
policies and procedures are indicative of those currently in use at our operations nationwide.
They wi be taiored to meet the needs and specifications of the County's Service.
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Selected Bid Information ENCLOSURE B

Bid Detail Information

Bid Number: PW-ASD 642

Bid Title: EDMUND D. EDELMAN CHILDREN'S COURTILOS NIETOS SHUTTLE SERVICE (2007-PA002)

Bid Type: Service

Department: Public Works

Commodity: BUS - TRANSIT (COACH - TOURING) CUSTOM

Open Date: 12/21/2006

Closing Date: 1/11/20079:00 AM

Bid Amount: NIA
Bid Download: Not Available

Bid Description: PLEASE TAKE NOTICE that Public Works requests proposals for a contract for the Edmund D. Edelman
Children's CourtLos Nietos Shutte Service (2007-PA002). The total annual cost of this service is
estimated to be $210,000. If not enclosed with this letter, the Request for Proposals (RFP) with contract
specifications, forms, and instructions for preparing and submitting proposals may be requested by
accessing this link at ftp://dpwfp.co.la.ca.us/solicitationdocuments/losnietosshutte.pdf or from Ms. Leslie
Schenk at (626) 458 7334, Monday through Thursday, 7 a.m. to 5 p.m.

Minimum Requirements: Proposers must meet all minimum requirements set fort in the RFP, including,
but not limited to, a minimum of three years' experience in providing the same or similar fixed-route
shuttle service for government agency(ies). This minimum three years' experience requirement also
applies to the Proposer's Contract Manager as well as to the Proposer's Maintenance Manager.
Additionally, within 12 months of the date of hire or the start of the contract, whichever is later, the
Proposer's Maintenance Manager shall obtain National Institute for Automotive Service Excellence (ASE)
Certfication in the T-8 Preventative Maintenance Inspection (Medium/Heavy Truck) aspect. The
Proposer's Maintenance Manager shall maintain hislher ASE Certification throughout the term of the
contract.

A Proposers' Conference wil be held on Thursday, January 11, 2007, at 9:00 a.m" at Public Works
Headquarters, 900'South Fremont Avenue, Alhambra, California 91803, in Conference Room A.
ATTENDANCE BY THE PROPOSER OR AN AUTHORIZED REPRESENTATIVE AT THE
CONFERENCE IS MANDATORY. Public Works wil reject proposals from those whose attendance at the
Conference cannot be verified. Attendees should be prepared to ask questions at that time about the
specifications, proposal requirements, and contract terms. After the Conference, it may be impossible to
respond to further requests for information.

The deadline to submit proposals is Thursday, January 25, 2007, at 5:30 p.m. Please direct your
questions to Ms. Schenk at the number above.

Contact Name: MS. LESLIE SCHENK

Contact Phone#: (626) 458-7334

Contact Email: Ischenkaidow.lacountv.aov

Last Changed On: 12/27/2006 11 :28:30 AM

Back to Last Window

htts://camisvr.co.la.ca.us/lacobids/BidLookUp/BidDesc.asp 12/27/2006



First Transit, Inc.

My County (WebVen) Vendor Number: 13676601

i. lOCAl SMAil BlJSINF;SS ENTFRPRISE PREFERENCE PROGRAM'

~ lAM NOT

o lAM

o

A Local SSE certifed by the County of Los Angeles Offce of Affrmative Action Compliance as of the date of
this proposal/bid's submission.

II. FIRMfORr.ANlnTION INFORMATION: The information requested below is for statistical purposes only. On final analysis and consideration of
award, contractor/Vendor wil be selected without regard to race/ethnicity, color, religion, sex, national origin, age, sexual orientation or disabilty.

I 
Business Structure: I 0 Sole

o Other Please Speci

Total Number of Employees (including owners): 12,000+

Race/Ethnic Composition of Firm. Please distribute the above total number of individuals into the following categories: See attached.
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Black/African American

Hispanic/Latino

Asian or Pacific Islander

American Indian

Filpino

White
l' Jrsr iransirs a subsidiary 0

II. PFIU~J:NT AnJ: OF OWNJ:Ri:HIP IN FIRM' Please indicate by percentage (%) how nwnAri:hip of the firm is distributed FirstGroup pIc, a publicly owned
"fino tr ,tlpd on the i nntl,,"

Black/African Asian or Pacific Excha ge.

Amerir.:m Hlspanicf Latino
Islandgr

American Indian Filpino White.

Men % % % % % %

Women % % % % % %

iV. r.FRTIFICATION A!= MINORITY. WOMEN. nISAnVANTAr.=n, ANn nli:ARI ED VFTFRAN RIlSINi:i:i: FNTFRPRISE~' If your firm is
currently certifed as a minority, women, disadvantaged or disabled veteran owned business enterprise by a public agency, complete the
following :mrlllttA~h A ~npy of your proof of r.rtifi~Atinn. (Use back of form, if necessary.)

r . .~"y. . .l~ti¡¡t¡r1liÌ¡¡NIL'Q~iivö..¡iWìIÌlìii- Vi"1 Eira¡ìiiìfl
,llECI ARATION: i DECLARE UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE STATE OF CALIFORNIA THAT THE ABOVE

INFOR IS TRUE AND CORRECT.

Title: Date:
Senior Vice President 1-17-07

PW Rev. 11/2002
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ENCLOSURE C.2

-' Jj 1.
t~ ',', :~ ,,"',': ',':,':, ~';" ','''': ", :' :':", :'~:~~:':,;'.~',::~::';~=:", :,-;:;:::"',t~~i'~:',I:'~':~~i:~;:~ ;, ,! 'S;~';~'~::i:~:~~;:\:~ ?~; i:;':r'~',: ~:n~:"'::,i':~'¡~;::;':':,':r,',"':~:,':'::'::::"":', ~.. :~:",,' ':T~;:,\;: .',,', ' ': ',:' ,; , ," , .' ': ' ',',' ',~)
(" ì :: 'l'!~;" "¡'ti;¡i¡XJ\\(';rlil,i.ml~f~rIF¡¡tj~li:í,ìr'(~¡lj~~i'~H;'¡ìi"\IU'j",;!t;~j:rj\rr)-'¡tri=Y l;(J:j1'fi';I~-ri)' ~,\qõï i'!I;¡:I~~I;)'" ';-';j :h;':ïi:, ,;,.,
~j~(? /~:; ~rrlr(i~¡;~~~:!,; 't';¡\;:¡,;:: í:-~ ,:':il ¡~r~Jriii~!~,;¡wi~~~b~I~¡i:r¿j '~'i:"~g:!;'f tiN~"fi'~i1r.J;i~'1¡Î! f~t¡è¡i'iH~ t¡;ii-.N ~ )\~\IÎ' !j;~'~:7~:;ik1b;t¡;t1 ni;Y,i:1~!J~'I:' ~ l~~ ¡,,;i'IrJ l~!ti~i~#¡, I M,¡,. ~!IXi\ï~";ial ,\;~! ,:,ji.;,~\:jl
l..-tt~11 ..ij:1i2.~il~i !i;..~~~.~~h ,jn(j~jjti~ ~il'~I&h..'Ei:li'l~¡;¥iiiicm..'L r\ll~_ i,~ c~,l. ii I ~ H ~:1 ~~ r~ ~ 1 ":4.:' ta) I _i aJ L.ul ~ H t., ~ 0 I Hi! ri ti) IlH L¡j(r",iru~f~í;:i:Ür...,g.,"¡jI~ül,~rul:t~~ Uil~¡d~~iLr;~~,m~~~t'l..~.ifJ:.J i~pj

All proposers respondIng to the Request for Proposals must complete and return this form for properconsl atlo 0 e 0 0 .
.FIRM NAME: Empit"e TranspQrttion, Inc.

My County (~ebVen) Vendor Number: '11.735101

i. LoriAL SMAll BUSIN~SS ~NTi:RPRIS~ PR~F'~RF-NCF- PROr.RAM'

iJ i
ci

A Local SSE certified by the County of Los Angeles Offce of Affrmative Action Compliance as of the date of
this proposaVbid's submission.

CI

II. FIRM/ORCUNI7ATION INi:ORMATION: The Information requested below is for statistical purposes only. On final analysIs and consideration of

award, contractor/vendor wil be selected without regard to race/ethnlclty, color, religion, sex, national origin, age, sexual orientation or disabilty.

uslness Structure: Ici 50lellCi Partership lID Corporation I/ci Nonprofit I CI Franchise

CI Olher(Please S eci

Total Number of Employees (including owners): 115, "
Race/Ethnic Compositon of Firm. Please distribute the above total number of Individuals into the following cateories:

Black/African American

'Hispanic/Latino

Asian or Pacifc Islander

American Indian

Filipino

White

2 2

1

'3

1 "

2
19

35

4

15

24

1

3. ,
IlL. Pi.IU~i=NT AGF 01= nWNFRi:HIP IN i:IRM' Please indicate by percentage (%) how nwnAriihip of the firm is distributed.

Men

Women

BlacklAfrlca~ :-kls¡'åilcl Utino ,.
Amiulciin '", ,""" .',' , " , '

% 80 %
% ?n %

.;, . ","

AJlali ør'Pàèifc:: ~ "!...-= '. .'. A.nëi'!,ca~ lnq'~ll ' /.~i¡Ig1h~ ~ . . , " \WHlt~~, ::::,. :'
'.~-: .' l. '. ~.:., .1 . .

V'
, .,
"

%
. %

%

% %

%
% %

IV. Ci.RTIi:ICATION A~ MINORITV. WOMF:N, nli:AnVANTAGF:n, ANn OISARII;O vil=RAN RIISINi:SS FNTERPRISi:S' If your firm Is
currntly certfied as a minority, women, disadvantaged or disabled veteran owned business enteiprfse by a public agency, complete the

roIlowlng ~nrf A"Är.h A r'p¥ nf yni ir prnnf nf r.Arlfil'Atinn (Use back of fO, if neceary.)

eit of Los Ar ,ales x 04/2008

v. bS:CI AluTlnN: I DECLARE UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE STATE OF CALIFORNIA THAT THE ABOVE

INFORMATION IS TRUE AND CORRECT.

. 81111l: ¿ TIe: Date:~-. Prsident & C.E.O. 01/25/2007
I nt.A Arii:.sAlL~ANI7ATlnN FnM nM nAA~ RAV niM~ PW A." 11l"



ENCLOSURE C.3

"
f~' :;,,7',¡,~'~f~S'_~~';;: ~-,~: n :!~ '::r~r,p;l;\-':Y-:,':~' i;'~.: .~: . è:-:,;¡ 1-.';;,':7, r~.;:.ç: ;1,0:1';.- \ ,rì~; ~"('Tr z:~:r"~;:"ì.:::¡~it¡~rF'!!?~T.I,;;::'f~,R~0~!:-'_;~'~" :;¡'l,\~,:: ~_' . \
i li'J'__.~'(~'(::;',', ',.'., . i;'''iii~i..(i~ :....._,.,.-(,... ~ IJl,n"r3',,¡ ~1"'-11'1;'1 'i' 'i' .J.I)ll...~..J). . '-'p'J":, ,-",I':ll~I~'I.Jt~.""'j";~.:'~:ir~'i.(':¡.~"'''' ':~ r,..;.'1,...:IÇ... I ,,¡i"~: :'-c;l~-'l'" ~..i 1..1 ~r r :1' ,Ii 'i~-~-~'i'i i'i t.~'ri~."rl.- Ii('¡~l',i ,i 'I 11..lir.iIA...I...._,.

b-'J',r~,~ J~'¡+~t,l¡ ~--' ,.'.. ~-J,.I~,~"I~i~'~J, J "¡' ." lI, .i~ 'J """~":.l 'r.Ü..C '::1". '¡""i'" ' i ~\...",i,~ 1'1'11'" .;. I Iii. '~l~' "!.( .', '~;',¡'.o.~~L.~....aL':Æi;¡~,~.,,; '., .2.
l- "T.l- .:l..r..ø,(.r!t-.......,.....'.¡' tJ . ,.~~-,~...... ; ""'-i i.. -... r ;t..",.)- ,.,.. D ....~ lOr .r ..R .-'lor.: _,I' ì...., ' .;¡... "t:;Y-1 ~pLn;r'.,¡,i-.-..,.;.!l::,) _;',';".K:'J;~_:!.' ~,:.£&t:~ tfi:~.¡"(¡Jr!.~;,:j:l;;,,, (l¡fln., ',lH ,':l'.IJ ;11",'':1 ,i~"ii;'/" i:lllli~~I""'i;JI~~..,,'y~\i;,,ti:t:""~';¿": 1?;:L.¡i:.~.:d

At. propo8". ..poodlng 10. tle Rlqest foT Prøi118 mUllt aomplt: Md; ..m thIs t' for pro

co . .ldr..a:.,bI.~.Il..~",,~~..,~_~..~._.~~.____~._. ..___
FIIW ~ reAM. LtC

. My Count (WebVei) Vendor Number~ .51250 1.

L. uuw':,a.i-. RUSIN~SA ~NTll'UAl; PR!'n='rUNcll'~¡M~'"

. .... .. ... _ . ,. h ~:_

---. ._. j" .
--c~

. A lOCBI SSe. ceed bf the CoUnly of Lò Ñi-s OIoe t)f Afatve Aaòn Copliance as oftl da of

.1Ii! pls1l$ subbl5k.II
D. fJll!OllllW/Q 'w.eOlU1IAm:' Th infoUon re*l lie:l: Is fo ~Dllslíca Pdøe oif. OltlIMl/ iIifill aO cohSer qf

~r. Q(lqlcif v,l bl æk wU1i1J relV to ficeell'. Ç1lOT. "'lalt, ttX, D.Of_ Qit~. 19¡ se1I alenla or dlsflWr... .. " '.. -
Oß 0. tb mf Cl Frmlse

11
.0 .

DiistilS 8tlnrli ' Pamellll

/X Oler Rease S. Umlted UabllUy Company

rci NulN of!m flfUdiii 0'eT): 900
. R . _ _._. ._n. __._. _ __.. m_h.

Ract~ Compoci or Fm PI dll1i- die 8l to lll- ci hllJìitels ¥ib: ti 101_9 C.i§:

B1aclrAf;aet Arn
Hi nfdlBt

Astan (I PãOir~ llilander

Amern /lla

~iJiplno. .

· Whil,

ilL PJ~i;ra&("d: ~ OWYP'R'F:IP IN ~IR.l" Fl~ indica1 by ~la.!R (%)IiQW øu~ofll firm is ~Ced..

V¡l¡'~t~N~(;;, ':~~lil~.;;J:M"'¡;';;I~'; í '::;.:"f,';'~;.'.:.;,f:,..;',. :..:'~: .. ....\...¡~~c;...-:..:;.:..;'.o-.a'.:.~.:.T:~i;rl':;:~, ::_..~i:' "".;."....: '.' . .:,~..,:..;i-,:.:. :','¡'::i::J..;~.;..:t~;-... :......~.. ._0'. .. ;::c...."~oól~;;.. ,., . ;':~~~~ .'.,' "'i.;;.. .....'n.~".,-.. ~~.V'.l!R~ ".:' I:.. " "':'i~~'.'l't'. 'l)' -".r .. .".;'i..I"" '¡. f,.. ..... ."~- . ~"~IJlIl,",~N . ": -: ;..~'\'. .... ..\1.. .:i.. :9 IlUJl.. .... I: .-rJlIlf,.. .:: .. .. ...~ ..'
:.~.'!.... .':""..:'V '.', :.... . ~....:.... ..... ..; ".;.' ..I .1.'.'.. i ~.: . :. .i'.'=~~..:' -.~' ';'' I.: ....r.:.':.:,.;. ....~.... :....:u.....~:. ~. '.. .;.~.i:',- _': ':~"

Mø

, Wo-i

%

,.
66".67 ,..
33.33 %

%

%

"
,

%

,.
l¡

,.
IV. 1:1=l!'n&TlfiA.lIlOO~..a,~ nlSDXlmlGeD. 'fSD Dl.IABLD.mi=IHUI RtiiiINI!!!!: ~MlIlr:J:JJ!: If yor 1Irm Ii

ø.nU ~ . a IlncrJly. WDBl¡. diqJWitG Q' d~ Ir 0' b! ~ ti a pQiç I.nçy, c.e4 1t
loll1l- :ill~. r.nf"'i~pffli"rlQi~ ~U"båoffiJm, lnaOØry.)

V. r.~ a;1il'll'' I DECLAE UNDER PEtw iY OF ÆRURV UNDER THI LAWS 01 THE STAT! OF CALFOR THAT f,lE AB
INORTlON 18 TRUE AND CO,

T ii: Ð-
eM.' EXecuUve OfHctH February t 20D7

LQCSßEIA..GAIZATl fO.DOC OA R... 0l02 PW Rt...1'l2'
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ENCLOSURE C.G

All proposers responding to the Request for Proposals must complete and return this form for propercon .fJ,uoPOStll. ___
FIRM NAME.: --I2AN5?c~RT1TloN t!0Y1(B'(lT5 INt. ----- . --==

My~;~~n)~.~;;_~ber:-=-__ - _:==-~~-=
r. i.Clf S;¡!,,I\L i 9(J!lINi;.sS ENTJ;RPRISE eR~E'eaf;NqE PROGRAM:-

A Local SBE certfled by tle County of Los Angeles Offce of Affrmalive Action Compliance as of the date of
this proposal/bld's submission.

-Q A~ an eliglbl s
ii. FlRMIOJiGk,IIAIION INFORMATIQti: The Information requested below is for statlsUcal purposes only. On anal analysIs and cosideration of

award, cotr' ,:'~)11vendo will be seleced wldiout regar to raceelhnlclly, c%r, religIon. sex, national orIgIn, age, sexual orlenlaUon or disabilit.

Busfness Sfmcture: (J Sole

CJ Other (Please Spefy!:

Totl Numbi'~r of Employees Onc/uding owners):

Racetnn;' Cómposftlon of Firm. Please distrbute 1h above total number oflndlvlduals ¡nlD the following categories:

," , :ï:~

S e c a.:1ItU,.~~ c..la..rr

Blaek/Afrlcan American

Hlspanlcll.~tino

Asan Qr I' 'r(: :fìc Islander

Ameriu¡: 1 .. 'Ian

Filpino

White
~--....__.. ..

II. .eN,TAC::;:,QE OWNFR$HIP IN i:JRM. Please Indicale by percentage (%) how .olp oftla firm Is drslfbuted,

~
,=

IV. CEJeAJDUS MINORrr; WOMEl m$~nVANTAm:1l ANn IlISABtfn \IXi=ØAN £lIJSINFlSR FNIeB If your nrm is
cuiruy ClX:" ~d as a minority, women, disdvaniaged or disabled velemn owned business enterprise by a pUbllo agency, camplale the
folloWIng 1. ,:1i.cl ii r.p. nfyn11r prnnfnf Mrl~tft'11 (Use back oftor, lfnGCS8,) N IA '

r~";'~.~' .
l:. ~-V':rr''iI~..::. ..:.. ~:,~~.

...:.'1=:..

v. 1'l:1 At(l;Ji I DEClA UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE STArt: OF CALIFORNIA THAT THE ABOVE

INORM~.T;~N iS TRue AND CORRECT.

-
91ackfAfrican

HlsDanlcl Latfno Asian or Pac~flc
American IndIan Filiilno White

...__Anu~rlt'an :IAllIntlA'
% % % % % %

¡ % % % % % %

b

T :
...'. Vit.t P~i f)t'N/- of p,\)

lOC SBE-"'if 1,.0 ANIZTJON FORM.OOe OAAC Rev.09I2 PW Rev. 111200



ENCLOSURE C.7
EMPLOYER EQUAL EMPLOYMENT OPPORTUNITY (EEO) WORKFORCE PROFILE

lPLEASE PRINT OR TYPE I

NUMBER OF EMPLOYEES

MALE FEMALEJOB
OVERALLCATEGORIES TOTALS WHITE BLACK AMERICAN WHITE BLACK AMERlCJ(SUM OF (NOT OF (NOT OF ASIAN OR INDIAN OR (NOT OF (NOT OF ASIAN OR INDIAN CCOL. B HISPANIC HISPANIC PACIFIC ALASKAN HISPANIC HISPANIC PACIFIC ALASKATHRU K) ORIGIN) ORIGIN) HISPANIC ISlADER NATIVE ORIGIN) ORIGIN) HISPANIC . ISLANDER NATIVEA B C 0 E F G H I J K

.

Ofcials and Managars 86 27 3 27 14 0 6 1 7 1 0
ProfessIonals 3 2 0 0 0 0 1 0 0 0 0
TechnIcians

Seles Workers

Ofrice and Clerical 18 3 1 0 2 0 0 0 3 0 0
Craft Workers (Skilled)

Opellves (Seml-Skßled) 1382 95 94 664 172 6 42 87 290 30 2
labers (Unskiled)

Servce Workers 49 4 4 34 4 0 0 0 3 0 0
TOTALS 1538 131 102 625 192 6 53 89 304 33 3

FIRM NAME: Transportation Concepts




